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WELCOME TO DAY 2 OF THE 
ONE TO BILLIONS CHALLENGE
You made it through the foundation.

Yesterday was about building the engine, your offer.

Today is about building the vehicle that delivers it.

By the end of today, our goal is simple:

Of course that's the plan. We're known to change things up based on what the audience needs.

This workbook is your place to record your thoughts.

Use it to map your webinar flow. Capture frameworks. Paste your outline. Document insights from
the panels.

Stay engaged. Take notes. Don’t aim for perfect. Aim for complete.

Because once this is built, you have a scalable selling machine.

Trust The Process.

— Jason Fladlien & Anik Singal

You have a completed webinar outline
You understand the structure that drives conversions
You see how this becomes an evergreen asset that works without you
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Outcome for today:

Webinar Outline Notes

Walk away with a completed webinar outline and a clear evergreen selling strategy.

Use this space to capture frameworks, structural insights, and outline guidance shared during
today’s training.

DAY 2 WORKBOOK
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Evergreen Selling System Notes
Capture the full lifecycle of your automated webinar funnel.
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Panel Notes
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Capture insights, tactics, and real-world lessons shared by today’s guest experts.
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Evergreen Tools
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Homework

Implementation Notes 
What did you complete?
What are you stuck on?

Optional Head Start 

Make sure you used the 3 GPTs from day 1
Finish Outline Of Your Webinar

Think through the key decision points
Do you have an audience, or can you tap into an existing audience?
Launch with live or evergreen?

Sketch out your evergreen blueprint
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