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We’re happy you’re here.

This workbook is your implementation guide.

So here’s how to approach the next three days.

WELCOME TO THE ONE TO MILLIONS CHALLENGE!

Over the next three days, you’re not just going to learn about webinars. You’re going to build one.
Step by step. With us. In real time.

By the end of this challenge, our goal is simple...

Use it during every session. Take notes. Complete the exercises. Paste in your GPT outputs. Map
your traffic plan. The more you put into this, the more you’ll get out of it.

We’ve run over a thousand webinars between us. Generated millions of registrations. Produced
hundreds of thousands of sales. And what we’re sharing with you inside this challenge is the
distilled version of what actually works today.

You don’t need prior webinar experience. You don’t need tech skills. And you definitely don’t need
to “figure it out later.”

We’re writing this with you. Live. Using the same battle-tested frameworks and AI prompts we use
in our own businesses.

Show up live.
Participate fully.
Complete the homework.
Resist the urge to overthink.
Progress beats perfection every time.

You walk away with a high-ticket offer you’re proud to sell…
A completed webinar outline you can confidently present…
And a clear path to automate and scale it using AI and evergreen systems.

And most important, Trust The Process (TTP).
If you do the work, you will leave this challenge with a real,
deployable asset. Something you can launch, automate, and scale
long after these three days are over.

We’re honored to have you here.

Let’s build something powerful together.

— Jason Fladlien & Anik Singal
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Outcome for today:

Offer Creation Notes

Walk away with a completed high-ticket offer and the foundation of your webinar.

Use this space to capture frameworks, examples, and prompts shared during the offer training. 

DAY 1 WORKBOOK
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Your Final Offer (GPT Output)
Copy and paste the final output from your Offer Creation GPT below.
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Jason’s Webinar Framework
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AI Webinar Scripting
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Expert Notes
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Expert Notes (Continued)
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Day 1 Homework

Implementation Notes

Complete before Day 2.

Required

What did you complete?
What are you stuck on?

Optional Head Start

Finalize your offer
Refine your positioning and stack

Begin your Webinar Outline GPT
Brainstorm webinar title ideas
Draft your hook
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