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THE WHITE HOUSE
WASHINGTON

February 26, 1990

Florence:

Heather Wilson called to say
that Jim Woolsey has requested
(via State Desk) appt with

Gen Scowcroft on Mar 5 or 6th.

Given your note (attached),
I have scheduled him for
2:30 pm on March 5th.

Heather will do paper for
General's meeting w/Woolsey.

Wilma . <
’?&{/TSB
D =
, =



THE WHITE HOUSE
WASHINGTON

16 February 1990
0715

your friend Jim Woolsey called and
wanted to let you know his
availability in case the General or
the President which to see him.

arrives evening of 27 February

in wash from 28 Feb through 7 March
and then back again 11-13 March.

FYTL
— -

— §J Q/\A/Z/Q_) Ao (M'/{&/%
ﬁ Chos Céma./u&
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NATIONAL SECURITY COUNCIL

20-Feb-1990 14:36 EDT

UNCLASSIFIED

MEMORANDUM FOR: SEE BELOW

FROM: Deborah Baker
(BAKER)
SUBJECT: Courtesy Call for New Officer in Directorate

Mr. Pryce would like to make an appointment with the following individuals in
order to introduce Mr. Donald Johnson, our new Director from Honduras.

General Scowcroft
Mr. Gates
Mr. Hughes

Please VAX a note to me if you have time available. Thanks

Distribution:

FOR: G. Philip Hughes ( HUGHES )
FOR: Robert M. Gates ( GATES )
FOR: Florence E. Gantt ( GANTT )
FOR: Wilma G. Hall ( HALL )
FOR: Diane L. Edwards ( EDWARDS )
FOR: Cathy Millison ( MILLISON )
FOR: Brenda I. Hilliard ( HILLIARD )
CC: David Pacelli ( PACELLI )
CC: Mary K. Blair ( BLAIR )
CC: William T. Pryce ( PRYCE )
CC: Donald C. Johnson ( JOHNSOND )



February 28, 1990 ‘;/{/9;>
O30

General --
Q.

Ron Wall from Derek1Burney’s office called to see if you
would have an opportunity to meet with the Ambassador sometime
before the end of the week. You had agreed w/Burney to meet with
a Canadian on Friday but we have scrubbed that since you will be
travelling. Burney was hoping to discuss a visit to Washington
by his Prime Minister and said he would need only a few minutes.
OR, if that is impossible, he would do it on the telephone.

-

There is time to schedule a brief meeting on Thursday L~

Let’s try to handle by telephone

Other

Ron Wall
682-1740

Florence



January 26, 1990

General:

Rabbi Arthur Schneier called (twice) --

Said Larry Eagleburger has talked with you about his call.

Rabbi Schneier wants to come down to Washington Monday morning to
meet with you and, after meeting with you, would appreciate your
taking him in to meet with the President for 10 minutes. He has
just returned from Moscow and has an urgent message for the
President.

Okay to schedule?
I/ vas BWMW//WA

No

—_— ‘n

Wilma

NOTE: Sabbath is beginning -- Rabbi Schneier has asked that a
message be left with answering service (24 hours):

212/988-6714

If clarification is needed, his assistant will call
office on Saturday to get details.
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622 LONGWORTH HCE

HELCry UELICH BENTLEY, MARYLAND S dogdyiil

CO-CHAIRMAN

FRANK HORTON. NEW YORK
CO-CHAIRMAN

TASK FORCE ON TECHNOLOGY TRANSFER
HOUSE REPUBLICAN RESEARCH COMMITTEE 2| 4

< (]
¢ //LA’/
U.S. HOUSE OF REPRESENTATIVES o A
WASHINGTON, DC. 20515 UM

February 6, 1990

The Honorable Brent Scowcroft _ p
Assistant to the President for IS ‘;/4/,,( 2
National Security Affairs — e ;//‘
National Security Council ;fbﬂgﬁ'J >/ ]
0ld Executive Office Building Y~ 4 //; O ?ﬂ}
Washington, D.C. 20506 AL i j
V% /3

a~/
Dear General Scowcroft: V4

O~
Per our conversation, the Republican Task Force on Technology
Transfer is honored to invite you to speak at our policy briefing

scheduled for March 1, 1990 in room 1416 Longworth Building. (Meeting
time will be left to your discretion.)

The informal briefing will focus on the newly emerging export
control policies for Eastern Europe and the Soviet Union. As you are
the renowned expert on this subject, we hope you will agree to
participate.

In the past, the Task Force has held meetings on COCOM relaxation
for machine tools and has examined the importance of COCOM to U.S.
technology security. However, as geopolitical alliances are
rewritten, the Task Force would like to take a second look at export
control policies.

Certainly, this is no simple task; and any changes to international
trade agreements will draw the attention of Congress. Before the
discussion becomes too politicized, we would like to hear the
Administration’s point of view on export control and we would like to
know what direction future policy might take.

In order to face the challenges of a new world order, Congress
and the Administration must work together, especially in the volatile
and ever-changing arena of international trade.

Thank you for your kind consideration of our request and we hope
that you will agree to speak before our Task Force.

With warm regards, we are

Sincerely, W

entley, M.C. Frank Horton, M.C. Dulfican Hunter, M.C.
Co-Chairman Co-Chairman Chairman, Republican
Research Committee




NATIONAL SECURITY COUNCIL

05-Feb-1990 09:02 EDT

UNCLASSIFIED
MEMORANDUM FOR:
Florence E. Gantt ( GANTT )
FROM: Christina L. Funches
(FUNCHES)
SUBJECT: Bentley Request to meet with the General

Congresswoman Bentley would like for General Scowcroft to get together
informally with the Technology Transfer Task Force which she co-chairs on
Thursday, March 1, 12-2, to discuss the Administration’s policy on technology
transfer. Lampley said Scowcroft told her he would check

his calendar and get back to her.

Please let me know if this is possible and I will get back to Bentley’s office
and ask Tim Deal to do a briefing paper.

Qﬁi%;}thaA,Azﬁ—— s

7 i
N o Ao F—
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February 23, 1990

General:

Soviet Ambassador Dubinin would like to come in to meet with you
on Monday or Tuesday, preferably Monday to get your feeling about
how talks with Chancellor Kohl went and generally to discuss some
matters concerning the German question. He would also have an
answer to one of your questions asked before the Ambassador went
back to Moscow.

Okay to schedule?
Yes

V///Later in Week

Wilma

POC: David 737-7915



THE WHITE HOUSE

WASHINGTON

February 23, 1990

STAFF TIME
DATE: Monday, February 26, 1990
TIME: 10:00 a.m.

MR. PRESIDENT:

This time has been set aside for a contingency

meeting on the Nicaraguan elections if you feel
it necessary.




November 3, 1989

General --

Did you indeed tell Mr. Huge you would have lunch with him?
Claudia is calling to set it up.

Yes 0///’ How Soon s /4L4:? Zi‘b¢A7
Here b//// Suggest :

Other
o W )
//{)/M[// /'/L/G/L/
Claudia i 57
467-8360 /)f&/b 7 J )

Florence 21>g/
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MEMORANDUM

TO: Directors and Shareholders of
American Equity Investors, Inc.

FROM: Harry Huge, Esq.w /““6)
DATE: December 28, 1989

RE: First City Bank of Houston/Loan

During the final approval process, First City Bank of Houston
declined to make the AEI loan because AEI and its two constituent
companies were all outside the Houston area. Thus, I have decided
to accept the offer of American Security Bank here in Washington
to replace the National Bank of Washington. I am still negotiating
some terms and guaranty amounts, but I am sure we will come to an
agreement.

Incidentally, Jim Nelson's new bank -- City National here in
Washington -- will participate with American Security Bank.

In any event, I will need updated financial statements from

‘each of you to be sent directly to Ms. Kristen Lamb at the
following address:
Kristen Lamb
Vice President
American Security Bank
1501 Pennsylvania Avenue, N.W.
Washington, D.C. 20013
Please try to do this as promptly as possible.
Again, I apologize for all of this inconvenience. Please give

me a call if you have any questions.



JAN 4 1990

Jaruwary 1, 1350

MEMORAENDLM

o

i

TO: THE DIRECTORS AND SHAREHOLDERS OF AMERICAN EQUITY INVESTOR
INC. (AED)

FROM: HARRY HUGE

fursuant tao the resclutions of the Boarc of Directors
at its meeting orn December 11, 1383, I am erncliosing  th
Memorandum of Jonvm Colmarn reflecting the actions takern at tha
meeting. As you will recall, Johrn was delegated to transilate ©
actiorns takern at that meeting —-— in gereral terms and princizle
—— inmto a specific schedule givivig the percentage each
sharenolder will receive of ary dividernd cor liguadating
distribution taking irnto account  the actions agreed wporn at the
December 11 Board meeting. That Memorandum anc attached scoheduls

from John 1s attached.

i

Please give me or Johnm a cail if you have any guestlons
about the Memorarndum arnd Schedule. We will schedulie a telasphodic
board meetinmg in mid—January to discuss and adopt the Yemorarnduan
and schedule.

Happy New Year to everyone.



DEC—17—8%9 SUHN 121 JOHH C coLMAHN

MEMORANDUN
Date; December 16, 1989
To: Harry Huge, Esq.
From: John C. Colman ~¥“~~
Subject: American Equity Investors, Inc.

--Adjustment of Shareholder Participations

- - - - - - Y - e G S S S A S S W S A e e W emw e .

Attached is a revised schedule giving the percentage each shareholder of
AEI will receive of any dividend or liquidating distribution. The for
mat follows that given used in the analyses recently reviewed witlh ths
nembers of the Board and incorporates those decisions concerning adjust
ments decided upon by the Board at its meeting in Washington on De.embe:
11, 1989:

The allocation percentage for each shareholder will be the
percentage of his shareholdings as of December 11, 1989 ad-
Justed for the following:

1. The "Total Value" of the net assets of AE! for sake
of this computetion will be $7 million before the additiona)
values attributed to the adjustments herein.

2. The guarantors of the "second tranche" of bank bor:
rowing (i.e., the $2 million borrowed to finance the Hawkins
purchase) will be c¢credited with $450,000 (which is assumed
to represent a "return" of 15 per cent per annum oa the $2
million at risk for & period of 1 1/2 years).

3. The guarantors will share in this adjusteent in
relationship to the amount of risk of each. namely, $2 mil
lion for Buge and $250,000 for the other seven partlcipants,

4. Those existing shareholders who bought or sold
shares either from the company or from existing holders at 2
price of $17,100 per share will be given a credit (debit) at
the rate of $8,000 per share (about two-thirds of the dif-
ferential of the price paid versus $5,000 per share paid on
all other share transactions).

8. McFarlane will be given a credit of $50.000 for the
unconpensated consulting work pendered to AEI for the Haw-
kins/Enron activities,



DEC—-17-892 SUHN =21 JOHHN C coLmMmAHN

American Bquity Investors, Inc. Page 2
Allocated Percentages to Shareholders
December 16, 1989

The Board recognized that the foregoing adjustments assumed that i1 was
likely that ABI would effect a liquidating distribution or busines:i com
bination shortly after the beginning of 19680. If it were necessary to
extend guarantees to maintain the existing bank credit agreement or sonme
replacement thereof, each shareholder would be asked to guarantes an
amount equal to his adjusted percentage shown in the attached schudule
If that were the case, then it would not be necessary to make any fur
ther compensatory adjustment with respect to loan guarantees.

If in the future there are other disproportionate actions, surch as pur:
chase of shares or guarantees, then it was the sense of the meetiny that
further adjustments in the allocated percentages would be made on n ba-
sis consistent with that used at this time.

The Board also discussed the possibility that one portfolio asset uf AE)
might be sold for cash before any dividend or liquidating distribution
were made to shareholders. It was the gsense of the Board that in such
event the cash proceeds from that sale would be used to reduce the debt
of AEI. Thereafter, any distribution of residual cash and remulning
portfolio assets would be made in proportion to the adjusted percentages
shown on the attached schedule.

The number of shares of record shown for each shareholder refle¢t thw
purchases made pursuant to the most recent capital call, as of November
15, 1989 (according to the records of Cindy Carpenter), and the oprior
capital cells of March 1 and June 27, 1989. There are outstanding at
the present time 270.4 shares.
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EQUITY
INVESTORS

A

The Honorable Brent Scrowcroft
Assistant to the President for
National Security Affairs

The White House
Washington, D.C. 20500

1215 19th Street N'W/, Washington, DC. 20036
_:_L:::_.T:.::_.:.:._
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MEMORANDIUM

TO: Directors and Shareholders of
American Equity Investors, Inc.

FROM: Harry Huge%%4¢»“ﬁf
DATE: February 20, 1990

RE: Status Report

This memorandum is a status report on American Equity
Investors, Inc. ("AEI").

The interest and principal payments due to The National Bank
of Washington ("NBW") were made on February 1, 1990, following the
earlier capital call. Some of you did not make the call, for
various reasons, and a few of us had to double our calls. The
stock certificates will be in the mail to all of you who made the
call and increased your interests. I want to thank you all for
your assistance and understanding.

I am meeting with the American Security Bank ("ASB") this
coming week to iron out, I hope, the final details on moving the
loan to ASB. I will keep you informed on this matter as it
progresses.

THE PRELIMINARY EVALUATIONS OF USA CO. AND HAWKINS

The evaluations of Hawkins and USA Co. will be completed by
the end of this month. As soon as I receive them, I will forward
them to you. Shortly thereafter, I want to hold a Board of

Directors and Shareholder's meeting. I will be polling you all in



Directors and Shareholders of

American Equity Investors, Inc.

February 20, 1990

Page 2

the next several days to ascertain the best time. I expect it will
be the first week in March.

It will be at this meeting that we will decide on the
feasibility of exchanging our AEI shares for AESOP interests, or
whether some other course is more advisable. Of course, a lot will
depend upon the evaluations of the two companies.

Incidentally, both companies performed well during the past
year, and once their year-end results are available, I will forward
them to you as well. I will also invite John and Jim Hawkins to
the Board meeting so that you can hear directly from them in the
same way that you are able to hear directly from Dick Love on USA

CO

SALE OF AEI STOCK

Two shareholders, because of personal reasons, wish to sell
a portion of their AEI holdings. I have spoken to a few of you
individually concerning such a sale, but if others of you have ah
interest, please let me know. If not, I will continue to find a
buyer or buyers on an individual basis among you.

If any of you have any questions concerning this memorandum,

please let me know.



-
THE WHITE HOUSE
WASHINGTON
W\ T ATV

T
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NATIONAL SECURITY COUNCIL

16-Peb-1990 09:32 EDT

UNCLASSIFIED

MEMORANDUM FOR: éiji\
Florence E. Gantt ( GANTT ) .
o
FROM: Linda Crowell 9{2*% )
(CROWELL) e™
P 102
SUBJECT: Appointment with General Scowcroft pr

s

Florence, had a call from the Israeli Embassy and Ambassador Arad would like to
see the General sometime next week - either Wednesday, Feb 21 or Friday, Feb 23.
Richard strongly recommends the General see him. Please advise. Thanks!

CC: Wilma G. Hall ///// ( HALL )
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February 22, 1990

8793 . Porse
General -- S:3 L8258 o
Ed Yeo has returned from his trip -- he’s "travel weary" but

he feels that he should talk with you. He has just returned to
D.C. from New York and is available. Since the meeting this
evening is only with the DDCI, it may run only for 30 minutes.
Do you want me to siiadule Mr. Yeo for 5:30.

Hell no! 3
vd

See if we can do it tomorrow

Oh, go ahead and schedule it at 5:30

Other

452-2249

Florence



February 17, 1990

General -- 7, (13

Governor Clements is going to be in town for the Governor’s
meetings next week/weekend. He has asked if he can comme see you
for a few minutes sometime during the period of February 23-27.
His secretary said he would probably wants to talk general
defense issues. FYI: You had originally tentatively agreed to
speak to this group on Saturday afternoon. I have had to regret
because you will be at Camp David with the President,

Go ahead and set up —

Invite Kanter/Gordon

Other
Amy ’\;,“') p =
488-3927 (DC Ofc) By (23 1160

Florence



NATIONAL SECURITY COUNCIL
06-Feb-1990 10:59 EDT

UNCLASSIFIED

MEMORANDUM FOR: SEE BELOW

FROM: Brenda I. Hilliard
(HILLIARD)
SUBJECT: Presidential Appointment

We have been informed that the President will be meeting with Prime Minister
Jan Syse of Norway, on Friday, February 23, at 10 a.m. in the Oval Office.

Thank you very much.

Distribution:

FOR: Robert L. Hutchings HUTCHINGS )

(
CC: Nancy H. Maxfield ( MAXFIELD )
CC: Mary Kay Stults ( STULTS )
CC: Robert Blackwill ( BLACKWILL )
CC: G. Philip Hughes ( HUGHES )
CC: Michael B. Donley ( DONLEY )
CC: Daniel L. Snyder ( SNYDER )
CC: Cathy Millison ( MILLISON )
CC: Barbara Browne ( BROWNE )
CC: Diane G. Ross ( ROSSDG )
CC: Florence E. Gantt ( GANTT )
CC: Diane L. Edwards ( EDWARDS )
CC: Wilma G. Hall ( HALL )
CC: Dona F. Proctor ( PROCTOR )
CC: William F. Sittmann ( SITTMANN )
CC: Wendy E. Gray ( GRAY )



THE WHITE HOUSE
WASHINGTON

Ambassador Briggs
seeing P on 22 Feb at 1145

can we coordinate cc with the General

POC: 647-1412
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NATIONAL SECURITY COUNCIL

10-Feb-1990 13:45 EDT

UNCLASSIFIED
MEMORANDUM FOR:
Florence E. Gantt ( GANTT )
Wilma G. Hall ( HALL )
FROM: Philip Zelikow
(ZELIKOW)
SUBJECT Appointment request for Catto

Ambassador Catto will be in Washington on Feb 22, I believe in
connection with Prince Charles’ visit. He would like to see General

Scowcroft. (His current appointments are 1030 with LSE and 1400 with
Bob Blackwill; he may also be at the Presidential events with the
Prince that day.) Can a Catto meeting with the General be arranged for
the 22nd?

.

/

/
/

CC: Robert Blackwill / ( BLACKWILL )
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NATIONAL SECURITY COUNCIL A

21-Feb-1990 09:18 EDT

UNCLASSIFIED

MEMORANDUM FOR:
Florence E. Gantt ( GANTT )
Wilma G. Hall ( HALL )

//‘ 94 o

FROM: Deborah Baker tﬁeéQbky/
(BAKER) : :

SUBJECT: Appointment ‘Request

Ambassador Jorge Crespo and Minister of Foreign Relations Carlos Iturralde have
requested a meeting with Pryce, Miller and the General. Mr. Pryce concurs with
this request. The Foreign Minister will only be here Friday, Feb. 23, and as
before, Mr. Pryce must speak right before the President at the OPIC Send-Off in
the Roosevelt Room and is required to be present from 1:00 - 2:15 (+) (-).
Miller’s schedule is flexible per Susan.

Thanks!!

CC: William T. Pryce ( PRYCE )
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THE WHITE HOUSE
WASHINGTON

2/20

General

Randy Beers checked with Walters
in Bennett's office and he said
that Bennett will be out of

town and he (Walters) is meeting
with the FRG Minister of Interior
at 5:00 pm Wednesday.

3}~ ;}l Dona
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February 5, 1990

eneral -- ’?¥
G 1 J\@

Former Governor Shaéfer daid he had already told you he was
planning a trip to China'. He is planning to leave on February 22
and hoped that he could come in to see you and possibly the
President prior to that date. I pleaded press of schedule and
drug summit, etc., etc. but told him I would talk with you.

Schedule him and ask Doug Paal to sit in \//, 77
Do it in such a way the President might drop by e

Go ahead and do a Schedule Proposal for the President

Other

862-9700

Florence

U

Adodoioyd Aseaqi [enuapisald ysng
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NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20506

January 26, 1990

ACTION

MEMORANDUM FOR BRENT SCOWCROFT

THROUGH: RICHARD N. HAASS
FROM: C. DAVID WELCH
7 SUBJECT: Appointment for Moroccan Foreign Minister

Morocco’s Foreign Minister, Abdellatif Filali, will be in
Washington February 20-22. He will see Secretary Baker and has
requested a meeting with you. 1In view of our concern to
demonstrate close U.S.-Moroccan ties, we agree strongly with
State’s recommendation (Tab I) that you agree to meet with
Filali. A bio is attached at Tab II.

RECOMMENDATION

That you agree to a meeting with Foreign Minister Filali on
February 20.

Approve _é?ij;z Disapprove

Alao
Attachments
Tab I State Recommendation
Tab II Biography

DECLASSIFIED
White House Guidelines
E.O. 13526, SEC 3.4 (b), September 11, 2006
By.af __NARA, Date J20/i0
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Pierre LaLouche will be in Washington on the afternoon of
Friday, February 16. He has asked for a meeting on that day or
to have dinner with you. I told him there was a possibility that
you would be travelling with the President and advised I would be

back in touch with his secretary.
I’11 decide after I talk with Gatei/ifgpt K’ port
I’d 1like to schedule a meeting dinner

Sorry, can’t do this time, maybe next time he is in town

Other

@YI - we-have a p01nt of contact number in Moscow for State
Operatlons in/the Mez . . . . HOtel. /

/S o~ o= 7095/~ 253-9111 * . }
/ / J/ / {
They ane all at the” hotel because of the Susan Eisenhower
dlng at Spaso House. I was sufprised State Ops was in the

otel vicé Embassy.



January 30, 1990

General --

Jim Cannon would like to come in and see you -- says he has
started working on the Ford project. I told him you were swamped
the rest of this week. He wanted to know if maybe you could do

it next week -- do you want me to work something out?
Okay szxq;]: gjf'ﬂg»«. —Qodﬁx_,’tmeﬁfz;
Other L()tﬂ//z/ ?

Not too early in day
Not too late in day
625-0891 - Ofc
965-1065 - Res

) ) /
/ " 7\/ e
A O N Florence
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NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20508

February 12, 1990

ACTION
MEMORANDUM FOR BRENT SCOWCRO d/
THROUGH : DAVID C.\MYZLER, OR.
ecv
FROM: RICH LAMAGNA
SUBJECT: Presidential Remarks to Cabinet Before Departure

for Andean Summit

At Tab A are opening remarks prepared for the President for his
meeting with Cabinet members during a working lunch Tuesday at
12:00 noon. The meeting is in preparation for the President’s
departure for the Andean Drug Summit on Thursday in Colombia and
to give members of the Cabinet an opportunity to highlight their
concerns to the President.

The opening remarks are brief; the President will then turn the
floor over to Bill Bennett and the other attendees.

NIk
Concurrences by: Bill Pryce
RECOMMENDATION
That you authorize Philip Hughes to sign the memo at Tab I to

James Cicconi forwarding the remarks to be given by the
President.

Approve /?%;§:> Disapprove

~—

Attachments
Tab I Memo to Cicconi
Tab A Presidential Remarks

DECLASSIFIED
PER NSC WAIVER, August 6, 2010
Bywe  NARA, Date_gj2clic.

—CONFIDENTTIAT-
Declassify on: OADR

-CONFIDENTIAL
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NATIONAL SECURITY COUNCIL

29-Jan-1990 18:15 EDT

UNCLASSIFIED

MEMORANDUM FOR: SEE BELOW

FROM: Nancy B. Dyke
(DYKE)
SUBJECT: Meeting with Brent re PLO/UN
Brent wrote on a PLO/UN memo I sent him, "See me." Could you

please arrange for Richard Haass, David Miller, and me to meet
briefly with Brent on this subject? (The package number was

9785.)

Distribution:

FOR: Florence E. Gantt ( GANTT )
CC: Richard N. Haass ( HAASS )
CC: David Miller ( MILLER )
CC: Susan G. Bunch ( BUNCH )
CC: Baerbel K. Houck ( HOUCK )

(

CC: Linda Crowell CROWELL )



January 23, 1990
u?
7|7
General -- 2,5
Senator Gore had recently returned from his visit to Moscow

and he would like to debrief you and fill you in on what he
learned. He would bring his aide, Leon Fuerth, along -- unless

you want to meet with Gore alone. \ d-10-37 L//////////

Go ahead and schedule both and invite Ginny & Condi/Blackwill

Other

Grace Bay
224-7061

Florence



NATIONAL SECURITY COUNCIL

08-Jan-1990 16:22 EDT

UNCLASSIFIED
MEMORANDUM FOR:
Florence E. Gantt ( GANTT )
FROM: Baerbel K. Houck
(HOUCK)
SUBJECT: Gen. Scowcroft’s Mtg w/Wm. Draper
Florence -- following our tel conversation, this is to confirm that General

Scowcroft will meet with William Draper, Administrator of the UN Development
Program (UNDP), on Friday, January 26, 3:00 p.m. Also attending will be Asst
Secretary of State for International Organizations, John Bolton.

I will take care of clearing in.
CC: Wilma G. Hall ( HALL )

CC: Dona F. Proctor ( PROCTOR )
CC: Nancy B. Dyke ( DYKE )
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NATIONAL SECURITY COUNCIL

04-Jan-1990 09:28 EDT

UNCLASSIFIED
MEMORANDUM FOR:
Dona F. Proctor ( PROCTOR )
FROM: Nancy B. Dyke
(DYKE)
SUBJECT: Meeting with Scowcroft Requested by Bill Draper
Yes, I recommend that Brent meet with Bill Draper. It should be
about 15-20 minutes. I will do the necessary backup papers and
would like to attend. John Bolton, Assistant Secretary of State
for International Organizations, also would like to attend. Is
that appropriate?
CC: Baerbel K. Houck ( HOUCK )

General

Bill Draper has asked for an appointment to see you
on January 26 to discuss UN Development Program activitiles.

OK to schedule ’UtﬁAN

Nancy Dyke & John Bolton, AsstSecSt for Internat'h///4
Organizations would like to sit in OK?

Dona

[sn o7
299-96 7%



January 16, 1990

General --

Ambassador Helms’ office called to set up a date for lunch.

Shall I go ahead and do this?
Yes, in the next two weeks L/////

Let’s try sometime in February

Other

Agnes
466-4226

Florence

gt

" l ’)\ "
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{
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January 12, 1990 , )

General -- Gbi:;V

Chris Vick called. She says she is working with a
company that has signed an agreement with the Embassy of Turkey
to represent them. They are now involved with the planning of
Ozal’s private visit. Chris wanted to come in and speak with you
for a few minutes -- she said one of the main subjects they wish
to discuss is the Armenian Resolution. She would come alone.

Schedule her for a few minutes /ﬁLl

Invite Bob Hutchings

Other

Florence

383-5590
(G
55/5}5;/’4 1
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January 23, 1990

General --

Mr. Yeo called. He had a very interesting dinner with
Tonnoco. He said Tonnoco’s boss is happy that we got the job
done. His boss is not described as being as upset as you feared
about how we had to do the job. Mr. Yeo said he probably should
see you for a few minutes to make sure you are agreeable to what
he is doing re financing, etc.

Schedule him for sometime this week b/////

Other

We have an outstanding question from him: Re Argentina,
should be proceed or sit neutral. You said you wanted to think

about this. I am now asking again. V//////

Proceed Sit neutral

YApw
Y= 22497

Florence

(§-23-34)
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NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20506 x
December 18, 1989 ;%;1 0 4
7 LA /L// =
/r\ > (—Q ¢
7" 130 577

ACTION /a/i:i:;k)J‘
-~
MEMORANDUM FOR BRENT SCOWCROFT /0‘//b/L/xl;>

: . D“QIG« i; ¢
THROUGH WILLIAM T. PRYCE M;/%(B(@

FROM: DAVID A. PACELLI Qt‘\C

SUBJECT: Richard Fairbanks’ Request for a Meeting with You

Richard Fairbanks has requested that you meet with him and Peter
Schaefer, a consultant to the AID Administrator, to discuss ways
to unleash the forces of capitalism in Latin America (Tab II).
We recommend that you refer him to Tim Deal/Eric Melby and Bill
Pryce, and have prepared a reply for your signature to that
effect.

Concurrence by: Tim’%ggl

RECOMMENDATION

That you sign the reply to Fairbanks at Tab I.

Attachment
Tab I Scowcroft Reply to Fairbanks
Tab II Fairbanks Letter to Scowcroft




January 25, 1990
g1b”

7 . ’q,'/”,/(.)
General -- ///// [/— 09

You had regretfed an invitation to attend a dinner in honor of
Francois de Rose, Strategic Affairs/French Government, this
evening. He will be in town until 6:00 p.m. on Saturday,

January 27 and was hoping he may be able to meet with you for 15-
20 minutes, if possible, before he departs.

Try for today or tomorrow "

Try Saturday at 2:00 or 3:00

Sorry can’t do this time -- press of schedule

Other

Florence

Mrs. Garment
387-2666



January 18, 1990

SOCIAL INVITATIONS

Thurs, Jan 25 New French Ambassador and Mrs. Jacques Andreani invite

8:00 PM to a dinner IHO Francois de Rose, Strategic Affairs with
French Government. -- Amb’s Res: 2221 Kalorama Rd
(Informal) (RSVP: Mrs. Garment 387-2666) 1

Accept g Regret %P”
—_——e PW

Fri, Jan 26 CSIS invites you to dinner honoring Admiral Thomas Moorer

6:30 PM - upon his retirement as Senior Advisor to CSIS with
Reception Henry Kissinger as Master of Ceremonies and a special
7:00 PM - Surprise Tribute -- announcing an endowment in his name at
Dinner the dinner. (BLACK TIE) -- The Mayflower Hotel 1o
(RSVP: 775-3147) Myfﬂ“L
| / Y
Accept e Regret 13 . e’
Mon, Jan 29 British Amb invites you to dinner IHO Rt Hon Douglas Hurd,
7:30 PM CBE PM, Secy of State for Foreign & Commonwealth Affairs,
and Rt Hon Tom King MP, Secretary of State for Defence.
?L /1’ -- 3100 Mass Ave, N.W. (RSVP: 898-4292) (INFORMAL) ¥.tene
%E;;;’Z;?77 \__4§4NOTE: P/BLK TIE Republican Eagles Inaugural Gala)
o’ Accept Regret

Tues, Jan 30 Eli Jacobs, Owner of Baltimore Orioles, invites you to a
6:30 PM dinner with Frank Rowlands and most of Board of Directors
j? -- Metro Club, 1700 H St, NW (RSVP: Carol 212/303-5443)

7 Accept Regret

Tues, Jan 30 Howard Baker, Baker, Worthington, Crossley et al, invites

8:00 PM you to a dinner in honor of the visit of Chairman Chung Se
Young of the Hyundai Group. -- Ritz Carlton Hotel
(RSVP: 347-4360)

NOTE: You regretted invitation of William D. Rogers,
Arnold & Porter

Accept v///%egret

Wed, Jan 31 Robert Linowes, President/Economic Club, invites you to a

7:00 PM - dinner. Featured Speaker: Dr. Karlheinz Kaske, President
Reception & CEO of Siemens AG. -- Park Hyatt Hotel, Washington, DC
(BLACK TIE) (RSVP: 639-5100) To

NOTE: P/SOTU -- will regret. P

rZL'\‘fL .

I 397 el

wt



DECLASSIFIED
PER NSC WAIVER, 1500 20R1-04

By_ 45 NARA, Date 3l6/4

NATIONAL SECURITY COUNCIL

23-Jan-1990 10:50 EDT

CONPEDENEFAR

MEMORANDUM FOR:

FROM:

SUBJECT:

CC: Florence E. Gantt
CC: Wilma G. Hall
CC: Karl Jackson
CC: Robert Blackwill

Brent Scowcroft ( SCOWCROFT )

Timothy E. Deal
(DEAL)

Your Meeting Today with Owada
100

Karl Jackson mentioned to me that you wiig meet with Japanese
Deputy Foreign Minister Owada today at p.m. You may wish to
take this opportunity to raise several points regarding the
proposed European Bank for Reconstruction and Development (EBRD):

-- Soviet Participation. We would have preferred Soviet
observership status in the Bank, but aside from Japan’s initial
support, we were isolated among the G-24. We may be prepared to
accept Soviet participation as a non-borrowing contributor (i.e.
the same status as the U.S. and Japan), but not as a borrowing
member.

-- Private Sector Focus. This is critical to: (a) distin-
guish the EBRD from other multilateral lending institutions, and
(b) prevent raids on the Bank’s resources for massive
infrastructure projects.

-- Size of the Bank. With a strong private sector focus, we
have questioned the need for a 10 billion ECU fund ($12 billion),
which would invite the kind of large infrastructure projects that
we oppose. We have proposed 5 billion ECU, but could agree to
something in the mid-range (7.5 - 8.0 billion ECU) if there are
adequate sound projects.

-- Eligibility Criteria. We want to build on a probable
majority among the G-24 which favors specific criteria including
democratic conditionality (e.g. commitment to a multiparty system
and the rule of law) to determine eligibility to borrow.

-- Japan’s position. We hope that Japan will stand firm
with the U.S. on these points and look forward to further
cooperation with your delegation during the negotiations.

GANTT )
HALL )
JACKSON )
BLACKWILL )

o~~~ A~



January 17, 1990

General --

Doug Paal stopped by hoping to catch you. Left the
following for you:

FYI: Sonny Montgomery got in trouble with the Koreans today
because he went beyond his talking points on sending a delegation
to pick up the MIA remains. Not supposed to be until April -
said it will probably hit newspapers soon. Apparently Baker is
going to have something in his Evening Report tonight on this.

Re Peace Pearl Program. DOD has been told there will be a
$130M overrun. Apparently there is no flexibility on our side or
on the Chinese side. Doug said maybe someone in the West Wing
who knows the higher ups in Grummand could call and find out if
they are trying to get out of the deal or what.)

Finally, met with Leonard Woodgigg/yhe/ﬁgld he is going to
try to be helpful with an article ir e POST and letters to key

members on China. g

Florence

oy
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; /) { Ve I s
>20“/1/L J Lj— J @/‘//L.uﬁ/-—)

—
WP &



O’
THE WHITE HOUSE Ly ¥
WASHINGTON ,// q
1/16 P

General

Rick Burt would like to see you this
week before he returns to Geneva.

Arnie recommends. v//// /
OK to schedule____z/ N

———

Dona

Arnie y
LLJ/

Vi v ( — ,’,\_,(
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NATIONAL SECURITY COUNCIL ’ g i

16-Jan-1990 15:53 EDT

~CONFIDENTIAL
MEMORANDUM FOR:
Florence E. Gantt ( GANTT )
Wilma G. Hall ( HALL )
FROM: Robert L. Hutchings
(HUTCHINGS)
SUBJECT: Ambassador Ambramowitz
Please pass the following message to General Scowcroft.
Mort Abramowitz expects to arrive tonight, January 16, from Ankara
and has offered to see you tomorrow at your convenience. Mort has
cabled in his thinking on the major issues associated with the
Ozal visit, but his private views on the Armenian resolution and
other items on 0Ozal’s agenda would be useful, your schedule
permitting.
Would you like us to arrange a meeting?
CC: Robert Blackwill ( BLACKWILL )

DECLASSIFIED
PER NSC WAIVER, August 6, 2010
By.cap __ NARA, Datealaclio




January 10, 1990 \\

General --

Alan Stoga is coming to town on Thursday, January 18. He asked
for an appointment and/or to have dinner with you. I told him I
thought you might be busy that evening but I gave him an
appointment at 4:30 for 30 minutes. You don’t have anything
scheduled for that Thursday evening but I hesitated in giving
your evening up. Please advise.
g
Let’s just have the appointment I

Keep the appointment but tell him I’11 have dinner, too

Cancel the appointment, we’ll just have dinner

Other

Florence

June
212-759-7919



January 16, 1990

General --

John Gordon would like a debrief of your meeting with Cheney
and Watkins if possible.

Okay C////// Nothing to tell

Florence



NATIONAL SECURITY COUNCIL

16-Jan-1990 15:53 EDT

“CONFIDENTIAL -
MEMORANDUM FOR:
Florence E. Gantt ( GANTT )
Wilma G. Hall ( HALL )
FROM: Robert L. Hutchings
(HUTCHINGS)
SUBJECT : Ambassador Ambramowitz
Please pass the following message to General Scowcroft.
Mort Abramowitz expects to arrive tonight, January 16, from Ankara
and has offered to see you tomorrow at your convenience. Mort has
cabled in his thinking on the major issues associated with the
Ozal visit, but his private views on the Armenian resolution and
other items on Ozal’s agenda would be useful, your schedule
permitting.
Would you like us to arrange a meeting?
CC: Robert Blackwill ( BLACKWILL )

DECLASSIFIED
PER NSC WAIVER, August 6, 2010
By.caf _ NARA, Date dlacfio
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January 11, 1990

s

General --

Mrs. Armstrong will be here next week and has asked to see
you to discuss the future of the Board. She is available on
Wednesday, January 17 between 4:45 and 6:00. That time is good
on your calendar now, if you wish to see her.

Okay for 15 minutes L//////

Do you want any staff to sit in

Other

Gwen
x2352

Florence



January 5, 1990

General --

Prof Albert Wohlstetter is coming to town on Tuesday - Wednesday,
January 16-17. He is seeing Mr. Boskin and has asked to come see
you, too, re basics on strategy during this period. Shall I
schedule him and invite staff?

Okay L"aéA (

Other

Roberta
213-656-6101

Florence
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NATIONAL SECURITY COUNCIL

/ 21-Dec-1989 10:20 EDT
/

UNCLASSIFIED ///
MEMORANDUM FOR:

Ri¢ghard N. Haass ( HAASS )
FROM: athy Leahy

(LEAHY)
SUBJECT: Hanan Baron

Diane transferred a call from Hanan Baron’s office in Israel who
wanted to set up an appointment with Scowcroft during his visit
to Washington Jan 15-17. Mr. Baron is Vice Pres of Weizmann
Ingtitute and his secretary says he’s a personal friend.

/;;fy/
972-8-483291/483558 /Z/Z/

CC: C. David Welch ( WELCH )
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Senator Tower has Called requesting 15 minutes with you on
Wednesday, April 18. KXim, his secretary, did not know the
subject. I explained Wednesday may be a bad day just before the
meeting with Mitterrand but advised I would get back with her.
Shall I go ahead and schedu for 15 minutes?

Go ahead Other

Kim
775-4789
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January 5, 1990

General:

Jack Stein will be coming to the White House for a meeting on
Wednesday, January 10 and asked if he could stop by to see you

for a few minutes about 3+15/3+36—=p.m.

b4 /
Okay to schedule briefly

Regret; schedule commitments

Wilma
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NATIONAL SECURITY COUNCIL

12/29/89

Florence,

as you will see from the atttached
Memorandum, we have proposed a meeting slightly
earlier than we had discussed, i.e. for 2:30pm.

We suggested this earlier time, as we noted that
the President has a 3:30pm meeting scheduled the
same day, and an earlier time might make the

planning for a Matsunaga drop-by a little easier.

Please advise me if you have any questions. Many

thanks for your assistance-- and all the best
for 1990.




NATIONAL SECURITY COUNCIL
W WASHINGTON, D.C. 20808

December 27, 1989 W |

ACTION el
MEMORANDUM FOR BRENT SCOWCROFT A S
FROM: KARL JACKSON AAT 7(

SUBJECT: ' Proposed Meeting with Minister Hikaru Matsunaga
January 11, 1990, 2:30 p.m.

Hikaru Matsunaga, Japan’s Minister of International Trade and
Industry (MITI), will be in Washington January 10-11. Given the
number of issues currently outstanding, a meeting with you would
be productive. State concurs.

As part of your proposed meeting, I suggest a brief drop-by
meeting with the President to allow the President to stress the
necessity for real progress on trade issues as soon as the
Japanese election, of February 18, 1990, has taken place. A
preliminary review of the President’s schedule indicates that
such an informal meeting could be arranged in the time frame of
the proposed meeting with you. State concurs with a brief
meeting, but not a lengthy, formal one.

We have been advised by MITI from Tokyo that Minister Matsunaga
will be carrying a letter from Prime Minister Kaifu to the
President.

Matsunaga will be in Washington for the expressed purpose of
discussing his Ministry’s import promotion plan, events in
Eastern Europe (including discussing Prime Minister Kaifu'’s
upcoming visit there), and other related issues.

Concurrence by: Eric Melé%«-

RECOMMENDATION

That you meet with Minister Matsunaga, as proposed.

Approve Disapprove

(o) DECLASSIFIED
PER NSC WAIVER, 1500 20A1-0

SO SN By_5S NARA, Date
Declassify on: OADR



That an informal drop-by meeting with the President be arranged
in conjunction with your meeting.

Approve Disapprove
ALTERNATELY

That a Schedule Proposal be prepared for the meeting with the
President.

Approve Disapprove

Attachment
Tab I Incoming State Memo
Tab II Biographic Information



892918
United States Department of State

Washington, D.C. 20520 10240

December 19, 1989

CONPIDENEIAE
MEMORANDUM FOR BRENT SCOWCROFT
THE WHITE HOUSE
Subject: Request for Appointment for Japan's Minister of

International Trade and Industry Hikaru Matsunaga

Minister Matsunaga, who will be in Washington January 10-11,
1990, has requested a meeting with you. He is also requesting
meetings with the President, the Vice President, the
Secretaries of State, Commerce, and Energy, the United States
Trade Representative, the Administrator of the Environmental
Protection Agency, and the Chairman of the Council of Economic
Advisers.

The purpose of the meeting is to discuss his Ministry's
import promotion plan, events in Eastern Europe, an exchange of
views on China, next steps for Asian-Pacific economic
cooperation, trade with the Soviet Union, and the Philippines.

Matsunaga, a former Vice Minister of International Trade
and Industry, has been Minister since August 1989 (see attached
biographic information). He has close ties to Prime Minister
Kaifu and to former Prime Minister Takeshita. He comes from
the Liberal Democratic Party (LDP) faction formerly led by

Yasuhiro Nakasone.
a2 :
[
J. Stapleton Roy

!
Xecutive Secretary

~

Attachment:
Biographic Information

~CONPERENEEXE
DECLASSIFIED DECL : OADR
PER E.O. 13526
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(George Bush Library)
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05c. Report

Re: Biography (1 pp.) 8/11/89 (b)(1) C

Collection:

Record Group:  Bush Presidential Records

Office: Scowcroft, Brent, Collection

Series: Administrative Files

Subseries:
WHORM Cat.:
File Location: Appointments Completed, January to December 1990 [3]

| Date Closed: 9/20/2010 OA/ID Number: 85034-007

FOIA/SYS Case #: 2009-0275-S[2] Appeal Case #:

Re-review Case #: Appeal Disposition:

P-2/P-5 Review Case #: Disposition Date:
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AR Disposition Date: | MR Disposition Date:
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Presidential Records Act - [44 U.S.C. 2204(a)] Freedom of Information Act - [5 U.S.C. 552(b)]

P-1 National Security Classified Information [(a)(1) of the PRA] (b)(1) National security classified information [(b)(1) of the FOIA]

P-2 Relating to the appointment to Federal office [(a)(2) of the PRA] (b)(2) Release would disclose internal personnel rules and practices of an
P-3 Release would violate a Federal statute [(a)(3) of the PRA] agency [(b)(2) of the FOIA]
P-4 Release would disclose trade secrets or confidential commercial or (b)(3) Release would violate a Federal statute [(b)(3) of the FOIA]
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REQUEST FOR APPOINTMENTS
Page 1 of 2

To: Officer-in-charge
Appointments Center
Room 060, OEOB

January 11 ,1990

Please admit the following appointments on

BRENT SCOWCROFT of NSC

{NAME OF PERSON TO BE VISITED) {AGENCY)

JAPANESE DELEGATION
Hikaru MATSUNAGA

for

Mi

nister of International Trade and Industry

Naomichi SUZUKI

Vice Minister for International Affairs

Masahisa NAITO

Director-General, International Trade Administration Bureau

Ryohei MURATA

Ambassador

Koji TSURUOKA

First Secretary (Interpreter)

T e e e e e . e S B T, T~ — ——— ————————————— — —— —

Masakazu TOYODA

Secretary to the Minister

MEETING LOCATION

Building White House Requested by Karl Jackson
Room No. 1Flxr WW Room No. __4 93 _Telephone 6173
Time of Meeting__10:00 a.m, Date of request __January 10, 1990

Additions and/or changes made by telephone should be limited to five (5) names or less.

APPOINTMENTS CENTER: SIG/OEOB — 335-6046 or WHITE HOUSE — 4566742

UNITED STATES SECRET SERVICE SSF 2037 (03-81)

Adodojoyq Aseaqi [ennuapisaid ysng



REQUEST FOR APPOINTMENTS

Page 2 of 2

To: Officer-in-charge
Appointments Center
Room 060, OEOB

Please admit the following appointments on January 11 19 90
e BRENT SCOWCROFT ’ i NSC
{NAME OF PERSON TO BE VISITED) (AGENCY])

Masutaro URATA

Acting Counsellor

Hiroshi SATO

Bodyguard to the Minister (will stand outside meeting room)

Toru UTO

Security Attache

Driver of vehicle, Tag No. DAF 00l: VILLA, Juan L.

Driver of vehicle, Tag No. L-1829 D.C,: EGUCHI, Choichi

NOTE: Last name is in all caps.

MEETING LOCATION

Building White House . Requested by Karl Jackson
Room No. 1Flr WW Room No.&.Telephone 6172
Time of Meeting 10:00 a.m. Date of request January 10, 1990

Additions and/or changes made by telephone should be limited to five (5) names or less.

APPOINTMENTS CENTER: SIG/OEOB — 395-6046 or WHITE HOUSE — 456-6742

UNITED STATES SECRET SERVICE SSF 2037 (03-81)

Adoooioyq Aseiqiy |ernuapisaid ysng



CONFIDENTT A 0062

NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20506

January 4, 1999

ACTION

MEMORANDUM FOR BRENT SCOWCROFT

THROUGH : ADRIAN A. BASORA (ACTING)/6L7+iE?

FROM: ROBERT L. HUTCHINGS BZd

SUBJECT: Appointment Request for Umberto Vattani,
Diplomatic Advisor to Italian Prime

Minister Andreotti

The Italian DCM received a call from Vattani, who requests a
meeting with you the morning of January 5 or 8. We do not know
what is on vattani's mind. He will be in Key West over the
weekend for a Sherpas" meeting, but it is unlikely that the G-7
Summit is the reason for his request.

chief foreign policy advisor. we recommend that you agree to See
him.

RECOMMENDATION

That you agree to meet with vattani for 30 minutes on the morning

of January 5 or the morping of January 8.
Approve \V4 Disapprove

—_—

DECLASSIFIED
PER NSC WAIVER, 1500 &) -0
By_ %5 NARA, Date 36124

Declassify on: OADR



December 27, 1989

Bob:

Admiral Owens, Secy Cheney’s 0Ofc, called with message for you:

Secy Cheney needs badly to get 30 minutes on the President’s
calendar the first week in January to review the Defense
Management Review Plan with him.

Pls request the time for Secy Cheney.

Wilma

V/éc: Florence Gantt .:)




DEFENSE MANAGEMENT REPORT

Implementation Status Update

- Reduce Overhead Costs While Maintaining Military Strength
A. Streamlining of organizations

B. Reducing redundant personnel in organizations

C. Increasing the accountability for costs

D. Reviewing additional conso?’idation and streamlining opportunities

- Enhance Weapon Systems Program Performance

A. Disciplining the four-phase acquisition process

B. Expanding review of military weapon requirements

C. Establishing corps of acquisition professionals

D. Strengthening program manager responsibility and authority

. Reinvigorate the Planning Process

A. Established Executive Committee and Defense Planning and Resources Board
B. Revised planning and programming guidance

C. Institutionalizing a dynamic planning process

- Reduce Micromanagement

A. Eliminating and consolidating numerous internal regulations

B. Recommending statutory relief

C. Recommending Congressional review of legislative and budgetary process

. Strengthen the Defense Industrial Base

A. Creating investment incentives

B. Rationalizing research and development efforts
C. Using proper contract types

- Improve Observance of Ethical Standards in Government and Industry
A. Created Ethics Council

B. Implementing Contractor Risk Assessment Guide

C. Improving contractor/DoD joint accountability

D. Easing confrontational atmosphere

Focus of Next Steps:
® Expand review of better business practices
® Implement unified DoD acquisition policy
® Conduct program planning reviews
® Extend regulatory review to Service levels
® Integrate research and development efforts
® Revise procurement oversight and compliance process



II.

THE WHITE HOUSE

WASHINGTON

January 3, 1990

MEETING WITH

SECRETARY OF DEFENSE CHENEY

DATE: January 4,
LOCATION: Oval Office
TIME: 1:30 - 2:00

1990

pm

/

FROM: BRENT SCOWCROFT '

PURPOSE

S, JE—
L)
AW,

L

With ground work on the Defense Management Review largely
completed, Secretary Cheney will brief you and solicit your
approval on the broad directions he will be taking before he
issues additional directives and calls for Congressional

action.

BACKGROUND

—
-

In NSR-11 (February 1989) you directed a review of defense
management practices to improve defense acquisition, to
fully implement the recommendations of the Packard
Commission and to manage DoD and defense resources more
effectively. A report was forwarded to you in July along
with a commitment from Secretary Cheney to implement its
findings. You subsequently forwarded the report to the
Congressional leadership, giving the recommendations your
strong personal support and asking for their cooperation in

implementation.

To date substantial progress has been made in several areas.
Management efficiencies have been identified. New internal
Pentagom organizations like the Executive Committee (chaired
by the Secretary with membership including the Service
Secretaries) and the Defense Planning and Resources Board
have been chartered and are up and running. Service
Secretaries have submitted reports on streamlining

acquisition.

But implementation has been uneven.

The Defense Planning
Guidance (the keystone document in the planning process) has
received a great deal of effort but has repeatedly been
overtaken by events and has yet to be published.

ccC:

Vice President
Chief of Staff

i



III.

IV.

-2-

Implementation of other key recommendations has also been
delayed. 1In particular, we have not yet seen a White Paper
on DoD and the Congress that was chartered to recommend
needed reforms in Congress’ own processes and procedures and
was due to you on October 1.

Secretary Cheney will likely present the White Paper during
this meeting. This paper is particularly important as some
of the most important reforms will require the cooperation
of Congress to accomplish. And Congress remains skeptical.
Senator Grassley (R-IA) personally told me last month that
he believed the management review did not go far enough,
that left to its own devices DoD was incapable of
fundamental change, and that no amount of self-policing
would correct what he views to be widespread corruption in
the defense industry.

Your talking points emphasize your personal commitment to
DoD reform, highlight the need for Congressional support and
cooperation, and stress that defense management reform must
be viewed as an integral part of the adjustments we will be
making in our defense program in response to changes in the
international environment. oy

PARTICIPANTS

See Tab B

PRE PLAN

White House Photographer Only

SEQUENCE

Meeting

Attachments — .~

Tab A Points to be Made
Tab B Participants List



POINTS T0 BE MADE FOR MEETING WITH CARD
SECRETARY OF DEFENSE CHENEY tor e

i THANK YOU FoOR THE UPDATE oN THE DEFENSE

== I SHARE THAT VIEW AS WE ARTICULATE TH
. E
DEFENSE PROGRAM FOR Fy 1991 AND BEYOND WE MyusT

CARD 2 OF 4

HAVE CHOSEN IS APPROPRIATE. WE HAVE A "GOOD
STORY" TO TELL AND WE MUST MAKE SURE THAT WE
PORTRAY IT CLEARLY AND CONSISTENTLY TO THE
CONGRESS.

== IT IS EQUALLY IMPORTANT THAT CONGRESS AND THE
PUBLIC BELIEVE THE MECHANISMS USED TO
DETERMINE AND IMPLEMENT THE DEFENSE PROGRAM
ARE EQUALLY APPROPRIATE. THIS PUTS AN
INCREASED PREMIUM ON PROMPT AND COMPLETE
IMPLEMENTATION OF THE MEASURES IDENTIFIED IN
THE DEFENSE MANAGEMENT REVIEW.

-- EVEN MORE SO THAN IN THE PAST, THE DEMANDS OF

CONGRESS.



- LET ME OR BREN
T KNOW W
HELP YOU IN THIs EFFoRgéT WE NEED TO DO 10

CARD 4 OF 4

[IF SECRETARY CHENEY PRESENTS THE WHITE PAPER
ON DOD AND THE CONGRESS] THANK YOU FOR THIS
WHITE PAPER ON WHAT WILL LIKELY PROVE TO BE
THE MOST CRITICAL ELEMENT OF THE ENTIRE
DEFENSE REFORM PROCESS. I WILL REVIEW ITS

RECOMMENDATIONS CAREFULLY.

. i
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EQINTS TQ BE MADE FOR MEETING WITH
SECRETARY QF DEFENSE CHENEY

Thank you for the update on the Defense Management Review.
As you know, I am personally committed to ensuring we spend
our limited defense dollars effectively and efficiently.

I supported the Packard Commission’s recommendations when
they were issued and I continue to believe that their full
implementation is essential.

The Congressional leadership has also made it very clear to
us that they view defense reform as an indispensable
foundation to any coherent response to the changes we are
seeing in the international environment. =

I share that view. As we articulate the defense program for
FY 1991 and beyond we must make it clear that the direction
and pace we have chosen is appropriate. We have a "good
story" to tell and we must make sure that we portray it
clearly and consistently to the Congress.

It is equally important that Congress and the public believe
the mechanisms used to determine and implement the defense
program_are equally appropriate. This puts an increased
premium on prompt and complete implementation of the
measures identified in the Defense Management Review.

Even more so than in the past, the demands of fiscal
constraints and a rapidly changing environment dictate that
the defense program reflect the broad perspective of the
executive and be insulated from the more short term and

local interests that frequently motivate Congress.



-2_
This will require an unusual degree of Congressional
cooperation and will be short-lived unless the Hill 1is
persuaded that the defense program reflects both
philosophical consistency and management efficiency.
Congress and the public must understand that internal DoD
reform is continuing apace and, most importantly, that we
need the Hill’s cooperation in correcting Congressionally
imposed inefficiencies like micromanagement, excessive
reporting requirements, and the continuation of unneeded
programs.
This will be challenging but it is essential if we are to
sustain the strength that has produced the favorable

international trends we are witnessing.

—
-

Let me or Brent know what we need to do to help you in this
effort.

[If Secretary Cheney presents the White Paper on DoD and the
Congress] Thank you for this White Paper on what will
likely prove to be the most critical element of the entire
defense reform process. I will review its recommendations

carefully.
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PARTICIPANTS

The President

The Vice President

Richard B. Cheney, Secretary of Defense

Richard G. Darman, Director of the Office of Management and
Budget

John H. Sununu, Chief of Staff

Brent Scowcroft,
Assistant to the President for National Security Affairs

Robert M. Gates,
Assistant to the President and Deputy for National Security
Affairs

Donald J. Atwood, Deputy Secretary of Defense

John Betti, Under Secretary of Defense for Acquisition

Sean 0O’Keefe, DoD Comptroller

Michael Hayden, NSC Notetaker

. —
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NATIONAL SECURITY COUNCIL
WASHINGTON, D.C. 20506

January 3, 1990

ACTION

MEMORANDUM FOR BRENT SCOWCROFT

THROUGH : ARNOLD KANTER)‘('L

FROM: MICHAEL HAYDEﬁzDON PILLINg/p

SUBJECT: The President’s Meeting with the Secretary of
Defense

The President will meet with Secretary Cheney and Deputy
Secretary Atwood on January 4th to discuss the status of the
Defense Management Review. At Tab I is the meeting memorandum to
the President. The Secretary may take this opportunity to
present the President his White Paper on DoD and the Congress
which was due on October 1. ~

Despite repeated inquiries, we have not been able to get a draft
or advance copy of the White Paper. If Secretary Cheney does
present the White Paper to the President, the President should
stop short of endorsing it and offering to send it to the Hill
pending our review.

You may recall from your visit with Senator Grassley that defense
reform remains a very hot topic in Congress. The proposed
talking points for the President emphasize this fact and the need
to integrate management reforms into the broader portrayal of the
defense program for FY 1991 and beyond.

Concurrence by: Virginia Lampley»»*”fr‘

—_—

RECOMMENDATION
That you sign the proposed Meeting Memorandum to the President.

Attachments

Tab I Meeting Memorandum
Tab A Points to be Made
Tab B List of Participants



8921319

United States Department of State

Washington, D.C. 20520 1249

September 18, 1989

MEMORANDUM FOR BRENT SCOWCROFT
THE WHITE HOUSE

Subject: Appointment Request: Ambassador Jack F. Matlock, Jr.

The Department recommends that Ambassador Jack Matlock, who
has returned to Washington for Foreign Minister Shevardnadze's
visit, meet with you for about an hour on September 19 or 20.

The Ambassador would like to discuss changes currently
taking place in the Soviet Union, including an assessment of
the leadership situation as well as the Soviet agenda for the
President's and Secretary's meetings with Shevardnadze.

J. Stapleton Roy
xXecutive Secretary

DECLASSIFIED
PER DOS WAIVER, November 6, 2015

By 66 NARA, Date %IQMH

CONEIDENTIAE
DECL: OADR




NATIONAL SECURITY COUNCIL

19-Sep-1989 13:38 EDT

UNCLASSIFIED
MEMORANDUM FOR:
Florence E. Gantt ( GANTT )
FROM: Condoleezza Rice
(RICE)
SUBJECT: matlock appointment

This is to confirm a 3:00 appointment for Jack Matlock with Brent tomorrow in
Brent’s office. Bob Blackwill and I will attend.

CC: Robert Blackwill ( BLACKWILL )



Withdrawal/Redaction Sheet
(George Bush Library)

7D0cu7ment No.
and Type

09a. Cable Atalli to General Scowcroft

Re: Informal Translation (1 pp.)

Collection:

Record Group:  Bush Presidential Records
| Office:

Series:

Scowcroft, Brent, Collection
Administrative Files
Subseries:

WHORM Cat.:

File Location:

9/20/2010
2009-0275-S[2]

Date Closed:
FOIA/SYS Case #:
Re-review Case #:
P-2/P-5 Review Case #:
AR Case#:
AR Disposition:

AR Disposition Date:

7 Subjecf/Title of Document

~ OA/ID Number:

R liestriction

9/8/89 (b)(1)

Appointments Completed, January to December 1990 [3]

85034-007
Appeal Case #:
Appeal Disposition:
Disposition Date:
MR Case #:
MR Disposition:
MR Disposition Date:

RESTRICTION CODES

Presidential Records Act - [44 U.S.C. 2204(a)]

P-1 National Security Classified Information [(a)(1) of the PRA]
P-2 Relating to the appointment to Federal office [(a)(2) of the PRA]
P-3 Release would violate a Federal statute [(a)(3) of the PRA]
P-4 Release would disclose trade secrets or confidential commercial or
| financial information [(a)(4) of the PRA]
P-5 Release would disclose confidential advice between the President
| and his advisors, or between such advisors [a)(5) of the PRA]
P-6 Release would constitute a clearly unwarranted invasion of
| personal privacy [(a)(6) of the PRA]

C. Closed in accordance with restrictions contained in donor's deed of
gift.

PRM. Removed as a personal record misfile.

Freedom of Information Act - [5 U.S.C. 552(b)]

(b)(1) National security classified information [(b)(1) of the FOIA]
(b)(2) Release would disclose internal personnel rules and practices of an
agency [(b)(2) of the FOIA]

(b)(3) Release would violate a Federal statute [(b)(3) of the FOIA]

(b)(4) Release would disclose trade secrets or confidential or financial
information [(b)(4) of the FOIA]

(b)(6) Release would constitute a clearly unwarranted invasion of
personal privacy [(b)(6) of the FOIA]

(b)(7) Release would disclose information compiled for law enforcement
purposes [(b)(7) of the FOIA]

(b)(8) Release would disclose information concerning the regulation of
financial institutions [(b)(8) of the FOIA]

(b)(9) Release would disclose geological or geophysical information




Withdrawal/Redaction Sheet
(George Bush Library)

Document No.
and Type

' 09b. Cable Elysee Palace to White House

Subjéét/Tigl;a of Document

Daitrer N ﬁestriction

9/8/89 (b)(1)

Re: Message from Atalli to General Scowcroft (1 pp.)

Collection:

Record Group:  Bush Presidential Records
Office:

Series:

Scowcroft, Brent, Collection
Administrative Files
Subseries:

WHORM Cat.:

File Location:

9/20/2010

v Date Closed: B
2009-0275-S[2]

FOIA/SYS Case #:
Re-review Case #:
P-2/P-5 Review Case #:
| AR Case #: 7
AR Disposition:
AR Disposition Date:

: OA/ID Number:

Appointments Completed, January to December 1990 [3]

85034-007
Appeal Case #:

Appeal Disposition:

Disposition Date:

‘MR Case #:
| MR Disposition:

MR Disposition Date:

RESTRICTION CODES

Presidential Records Act - [44 U.S.C. 2204(a)]

P-1 National Security Classified Information [(a)(1) of the PRA]
P-2 Relating to the appointment to Federal office [(a)(2) of the PRA]
P-3 Release would violate a Federal statute [(a)(3) of the PRA]
P-4 Release would disclose trade secrets or confidential commercial or
financial information [(a)(4) of the PRA]
| P-5 Release would disclose confidential advice between the President
i and his advisors, or between such advisors [a)(5) of the PRA]
| P-6 Release would constitute a clearly unwarranted invasion of

| personal privacy [(a)(6) of the PRA]

C. Closed in accordance with restrictions contained in donor's deed of
gift.

_PRM. Removed as a personal record misfile.

Freedom of Information Act - [5 U.S.C. 552(b)]

(b)(1) National security classified information [(b)(1) of the FOIA]
(b)(2) Release would disclose internal personnel rules and practices of an
agency [(b)(2) of the FOIA]

(b)(3) Release would violate a Federal statute [(b)(3) of the FOIA]

(b)(4) Release would disclose trade secrets or confidential or financial
information [(b)(4) of the FOIA]

(b)(6) Release would constitute a clearly unwarranted invasion of
personal privacy [(b)(6) of the FOIA]

(b)(7) Release would disclose information compiled for law enforcement
purposes [(b)(7) of the FOIA]

(b)(8) Release would disclose information concerning the regulation of
financial institutions [(b)(8) of the FOIA]

(b)(9) Release would disclose geological or geophysical information




