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ZAPATA DFF-SHORE CaMPANY o

INTER-OFFICE CORRESPONDENCE W
TO: FILE . FROM:  GEORGE H, W. BUSH
cc: - ~ DATE: October 6, 1965

SUBJECT.'PHONE GALL FROM BOB GARRISON (?) - THE HAGUE

' Figures worked up after Monte told him about his conversation with you:

As of right now, Cash flow on present.contracts now in force of approximately
$900:, 000, : :
If you take into consideration the addition ofa land rig
for which we have a contract in Nigeria, which will be acti-
vated in April of 1966, that cash flow rises to $1,356,000.
Does not include the barge deal for Nigeria,

The barge deal comés in about mid-1966, and when you add the
cash flow on the barge deal, cash flow of $2 Million.

This is cash flow before Nigerian incéme taxes. But, I want to explain further
! that under the Nigerian code, there is an accelerated depreciation program that

will take the fourth year of any piece of such equipment such as this before you
. have a taxable income. :

Thesé.are‘cash,flow figures that are based upon our present estimate of the

capacity of contracts in progress,and these are contracts with some duration and
some body, . .

We have started one or two pieces of business since last Spring that haven't beén
too profitable. Our overhead is far, far more than it should be., There are
definitely places to cut it down and when considering socme type of a marriage with
Zapata, I can seé definite things but I wouldn't mention details right now.

Our debt right now is about $3 Million. After the addition of the land rig in
Nigeria in 1966, it will be approximately $4% Million; and after the addition of
the barge, it will be approximately $7 Million.

Working tcapital position is '"just lousy as hell," This has come about as a result

of a job that we are now on that we've spent a hell of a lot more money than we had
budgeted and anticipated in getting the thing activiated, and it has not been profit- '
able. We have just been practically working for experience. This happens to be on

a unit we are leasing.

The latest financials we have are July 31. I expect to have Augusit out in another
week or temn days,

uoneAlasald
fdoaoioud Areiqi usng

Monte: Because of this present situation that we've gotten.ourselves into, I'm going
to take some drastic steps around here andclean up some overhead things and it might

not fit into yourpicture quite as well, If you do have any interest in the thing, I'd
like to clear with you before I do anything.
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