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3~I9-51-3,000

Lo YALE ALUMNI FUND?,; r

Mz, George He We Bush

*r. i

New Haven, Conn oy 10/ 22/ 51

Class Agent, 1948 N.C.

Dear Sir:

19

The following contributions from members of your cla.ss to the Yale Alumni
Fund have been received in this office.

10/16/51

David Twigg-Smith

10

00

A1e1qr [eyuapIsal tsng 381090 woy Adodojord



§-25-51-3,000

7 YALE ALUMNI FUND
New Haven, Conn,, -

Mz, George H, W, Bush

Class Agent,-.. . NG..1948.
DEar Sir:

&
L]

6, 0/51

19

The following contributions from members of your class to the Yale Alumni

TFund have been received 1n this office.

6/8/51

Leonard W. Franeis

6/9/51

Fugene Dines, Jr. )

Robert 5. Jones

William F. Radeliff

Melvin E, Stewart

6/12/51

Norman J., Bernstein

Frank Lloyd Scheffey

=
D)

3888 8

88

Kreiqy [enuapisal ysng 281030 woly Adosojoly
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3-30-51=2,000

YALE ALUMNI FUND
New Haven, Conn,,- 6/9/51 19
Mg George H. W. Bush

Class Agent,.--.:."_?.{’.%--.n.?.q' -

i

DEear Sir:
The following contributions from members of your class to the Yale Alumni

Fund have been received in this office.

5/28/51

Donald G. Duncan 5 (00
Oscar S. Gray 10 (00
George Potter, Jr. 10 [eO
Frederick C. Rozelle, Jr. : 2100
5/29/51 .

John N. Day 2 |00

£1e1qr fepuspisalq ysng a8105n woy Adosojoyg




12-I-50=3.0C0

YALE ALUMNI FUND
New Haven, Conn.,  3/3/51 I9 -

DEear Sir:
The following contributions from members of your class to the Yale Alumni
Fund have been received in this office.

2/16/51
Robert F. Arensz 25100
Geprge Ho W. Bush 15|00
John Erwin Caulkins 20100
Cornelius K. Hem 10|00
Paul McGrail 500
Richard G. Mathews, Jr. 10100
John A. Narthrop 5|00
Wellington M. Watters 5100
2/20/51
John W. Berg 1000
Jemes F. Cobey, Jr, 3|00 =
Diriek D. Harrison 15|00 g
Lawrence Hughes 5|00 &g
George S, Leisure, Jr, 5100 2
Edmund S, Miller 5|00 &
A. Alexander Somerville, Jr. 25|00 a
" w
2/23751 E
William W. Boxley, 2d 1000 ‘U";
Charles H, Dym 1000 =
George D. Goldman 5100 I
Williem P. Hidden 5(00 g
Martin I1 Silverman 3100 &
=
=
g
B
e




M1 1851
YALE ALUMNI FUND
INTERIM REPORT
cLass: /740 N.C.
- v
NUMBER OF GIFTS: 4¢ DOLLAR AMOUNT: &&7.90

% OF QUOTA ! 7/2 "

Aleiqr [enuapisald ysng ag1wan woy Ldosojotd S
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Dear Siz:

3-12-51-4,000

YALE ALUMNI FUND
New Haven, Conn,, 5/19/51 19
Mg George H, W. Bush

Class Agent,.-.782 "2,

i

The following contributions from members of your class to the Yale Alumni
Fund have been received in this office.

5/12/51
Nathaniel M. Cartmell, Jr. 7 100

A1e1qi] [enuaprsald ysng o81090) woy Adooojoryg
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1-12-51-4,000

~  YALE ALUMNI FUND

New Haven, Conn,, 5/12/51

Mgz George He W, Bush

Class Agent,--.?-._g.ézg.-__N_:_gs
DEear Sir:

Fi

I9

The following contributions from members of your class to the Yale Alumni

Fund have been received in this office.

5/2/51

Philip L. Rountree

5/5/51

Richard B, Dorn

15

00

0o

A1e1qr] renuaprsald sng 98100 won Adosojoyd




3+12+514,000

M=z

) YALE ALUMNI FUND

New Haven, Conn., *
George H. W. Bush

Class Agent, 1948 K.C.

Dear Sin:
The following contributions from members of your class to the Yale Alumni
Fund have been received in this office.

5/5/51

£

19

L/25/51

Edwin Fales Snelpgrove

4/28/51

Austin A.Woodward

4/30/51

Walter H. Baur

30

0o

00

00

Kreiqu [enuapisald ysng sdiosn woiyy Adosojoyd




3-12-5 14,000

YALE ALUMNI FUND

New Haven, Conn., 4/6/51 19

Mz George H. W. Bugh

\
Class Agent,.. 742 Dee .

DEear Sik: -
The following contributions from members of your class to the Yale Alumni

Fund have been received in this office.

3/26/51

Robert J. Branner 15100

Roland ¥. Howe, Jr. 15100

3/28/51 .

¥, Christian Schang, 3d i 5100
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3=12-§1-4,000

YALE ALUMNI FUND
New Haven, Conn., © 4/14/51 19

Mr

DEear Sir:
The following contributions from members of your class to the Yale Alumni
Fund have been recetved in this office.

4/3/51
v’ Arthur T. Wallace, Jr.

4/6/51
V' _Arthur E, Danforth
v TLouig A. Warner
A Robert L. West
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5=12-51=4,000

YALE ALUMNI FUND

New Haven, Conn., ‘ 4/21/51

Mz, George H. W. Bush

Class Agent,.--_]_'.?.z.’_s_--.l?.f.-p *

Dear Sir:

I9

The following contributions from members of your class to the Yale Alumni

Fund have been received in this office.

4/9/51

William M. B. Berger

/12751

Frank W. Bennett ’

William W. Hancock, Jr.

4/13/51

Majic S. Potsaid 1o 2 1) B Qo

4{4'471 bt S

Will vou please remove Arthur

E, Danforth from vour list of gontriln
tors, you were acknowledged of his

two $5.00 gifts in error.

00

00
00

00

Leiqr] [enuapisaly ysng 281050 woy Kdosojoyd




" Mr. George He W. Bush

4

1-23-50-2,000

TREASURER'S OFFICE, YALE UNIVERSITY
New Haven, Conn., ° 10/31/50 19

Class Agent, 1948 N.C,

DEear Sir:

The following contributions from members of your class to the Yale Alumni

Fund have been received in this office.

A. Holley Rudd

25|00

e e T e e——————

Thanking you for the above, I am,
Yours very truly,
Lavrence G. TicHE

Treasurer,

Per.

Ajhxqr[ [enuaprsalg ysng agiosn wog Adoaojoyyg




»
12-[-§0—3,050

YALE ALUMNI FUND

New Haven, Conn., * 2/17/51

Class Agent,....4+248 H.C.
Dear Sir:

El

19

The following contributions from members of your class to the Yale Alumni

Fund have been received in this office.

2/9/51

Clive Runnells, Jr,

25

30/

A1e1q1] [EnUapIsard ysng adioary uroy Adooojor)f




3-12-51I-4,000

YALE ALUMNI FUND

New Haven, Conn.,

Mz George H. W, Bush

Class Agenr, 1948 N, C.

DEear Sir:

3/30/51

19,

The following contributions from members of your class to the Yale Alumni

Fund have been received in this office.

3/19/51

MacMillan Pringle

Thomas J. Waters, Jr,

3/22/51 ;

Allen Hubbard, 34

Stanley Roth, Jr,.

50
00

00
00

K1exqry renuapisal ysng a810a0y woy Adooojoyg



4125 14,000

YALE ALUMNI FUND
New Haven, Conn., 3/26/51 19
Mz, George H, W. Bush :

Class Agent, 1948 N.C.

DEear Sir:
The following contributions from members of your class to the Yale Alumni
Fund have been received in this office.

3/1%/51 .
James W, Ward, Jr. 300

K1e1qr] [enuspisal] ysng s810a0 woy Adoosojoyg




12-1-50~3.0C0

YALE ALUMNI FUND
New Haven, Conn.,: 3/17/51 19

Class Agent, 1948 N. C.
Dear Sir:
The following contributions from members of your class to the Yale Alumni
Fund have been received in this office.

3/2/51
Harold Lewis Atkins 5 00
Paul Jones, Jr. 15 00
Je Stuart Lovejoy 25 D0
Ralph T. MeGreal : 15 Do
Richrd H, Pololoff . 5 00
3/5/51
Arthur E, Danforth ‘ 5 00
3/6/51

—__ Fdwzrd L. Pratt 10 €0
3/7/51
Charles E. Cooney, Jr. 500
Qliver Maggard, Jr. 15 90
Harold T, Morley, Jr. 20 00
Stuart J, Northrup 5 00
Peter Charles Welch 25 00

A1e1qr] [eRUSPISaI ([sug s310ar) woy Adosojoyq




Single spaces buve been adjusted far typewriters, Double spacingmiagdipywdfe-bandusittsuditsial Library

-~

antn,ib‘utidns to the Yale Alumni University Fund

" Agents please make out this report in duplicate, and. send it to Laurence G. Tighe, Yale Station, New Haven, Conn. One

cvpy Will be returned with the endorsement of the Treasurer, the other retained for the Treasurer’s files. An acknowledgment
of each contribution, whether received direct or through the Agent, is made by the Treasurer on behalf of the University.

Please list gifts ALPHABETICALLY ... Write PLAINLY ., , Give FULL names and COMPLETE addresses.

AtfounTs Names or CoyTRiBuTORS - ADDRESSES =
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-1 5,!;542 spaces gfwe been adjtsted for bypewrilers. Donble spaanggggz be ”iﬁd {pz lmnm (d l’ﬂt’t’ ial Library
Contributions to the Yale Alumni University Fund

- Will Agents please make out this report in duplicate, and send it to Laurence G. Tighe, Yale Station, New Haven, Conn. One
copy will be returned with the endorsement of the Treasurer, the other retained for the Treasurer’s files. An acknowledgr
of each contribution, whether received direct or through the Agent, is made by the Treasurer on behalf of the University.

Please list gifts ALPHABETICALLY ., . Write PLAINLY ... Give FULL names and COMPLETE addresses.

LG
w
ADDRESSES

K AMOUNTS . Names oF CONTRIBUTORS _
3 5 40l Fugzene Dinag Tp_

2 0(;) Robert 8, Joneg

5 40 |Willism ¥, Radalife

5 Q0  |Melvin E, Stewnrt
gtal 17 po Acent 300TES LW, Bus;h Date. June 2nd 1951 I
B~ I [ Ag : 94

Class_%8NC  Address 405 _E. Wanle, ¥idlend Teysg




Single spaces bave been adjusted for typewriters. Double spacingPhistydbgssodyf@rbundostimenslisstial Library
Contributions to the Yale Alumni University Fund

‘gents please make out this report in duplicate, and send it to Laurence G. Tighe, Yale Station, New Haven, Conn. One
copy will be returned with the endorsement of the Treasurer, the other retained for the Treasurer’s files, An acknowledgment
of each contribution, whether received direct or through the Agent, is made by the Treasurer on behalf of the University.

Please list gifts ALPHABETICALLY .., Write PLAINLY , , , Give FULL names and COMPLETE addresses.
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1-33=50-2,000

TREASURER’S OFFICE, YALE UNIVERSITY

New Haven, Conn., 3%22/50 19
Mgz George H, W, Bugh

Class Agent,_lgl*s..N'c .
DEear Sir:

The following contributions from members of your class to the Yale Alumni
Fund have been received in this office.

Feb, lst through March 11th

George ™. Anderson 19|00
Richard H, Chrigtengen 3|00
\ Neil D, Comerford, Jr, ' 5100
A Charles E, Cooney, Jr, 5(00
v John N, Dpy : . 5100
v Charles H. Dym 10{00
«__ Leonard W. Franeis : 5|00
Y Ogcar S, Gray 10(00
“ __Direck D, Harrison ' 10|00
v William P, Hidden e 5|00
~y__ Paul Jones, Jr, - - | 7190
+ Bicherd G, Mathews, Jr, f"‘ﬁiws 00 &
~ _ John A, Northrop o 5/ 00 §
~_George H, Pfou : 1/00 =
~ Bichard H, Podoloff 5 00 2
Juning L. Powdll, Jr, 10100 =
~ MacMillan Pringle 500 &
~ Stanley Roth, Jr, 10/00 =
— ™~ Dayid T, Schine 25100 ©
— Hubert Shaffar, . Jr, 10100 ¢
~/ Richard E, Snyder 10(00 =
v Vietor L. Tibaldeo 1pe0 ¥
Louig A, Warper : 2[00 2
— Jamea W. Ward, Jr. : 500 3
Staphen A. Ward 10{00 &
Willington M, Watters 500 £

%

Thanking you for the above, I am,
- 5, T

[

&

Yours very truly,

L G.T
If you have already received AURENCE IGHE

notice of a of these sontributions  17¢%%
please disregard this copy. e




§=5m45-5,000

’TR‘EASURER’S OFFICE, YALE UNIVERSITY
g
New Haven, Conn,, 1-28-50 19
Mk.....George H. Bush

Class Agent,lgl"sﬁilc .

DEear Sir:

The following contributions from members of your class to the Yale Alumni
University Fund have been received in this office.
m

George H. Bush 10/00

1q17] [epuapisald ysng 281050y woy Ldooojoyd

Thanking you for the above, I am,

A

Yours very truly,
Lavrence G. TicHE

Treasu
Per,




4-5-40-5,000

TREASURER’S OFFICE, YALE UNIVERSITY

New Haven, Conn.,

Mg,  George H. Bush

Class Agent, 1948 N. C.

Dear Sir:

12-28-49

19

The following contributions from members of your class to the Yale Alumni
University Fund have been received in this office.

Harold T. Morley, Jr.

Thanking you for the above, I am,

Yours very truly,

Laurerce G, TiGHE

Treasu:

Fer

20

00

iq’l [enuapisald ysng 231020 woy Adcooroyd




4=5+49~5,000

' TREASURER’S OFFICE, YALE UNIVERSITY
New Haven, Conn., ' 12=22=49 19

Mz. Georege H. Bush

Class Agcnt,_1948N9c-
DEar Sizr:

The following contributions from members of your class to the Yale Alumni
University Fund have been received in this office.

Howard L. Frohman 1C |00

1G] [eRuapIsal ] ysng 2310a0) wox Adosojoryg

&

Thanking you for the above, I am,
Yours very truly,
Laurence G. TIGHE

Treasurem



' 1-23-50-2,000

TREASURER’S OFFICE, YALE UNIVERSITY
New Haven, Conn., = 7/13/50 19

...........................

Class Agent,.1948 N. C. ,
Dear S1r:

The following contributions from members of your class to the Yale Alumni
Fund have been received in this office,

June 16th through June 30th
Raloh T. McGreal 10|C0 v
Eugene Dines, Jr. : 500w
——  William B, Berger - 5/00v/
Frank T.. Scheffey : 10(00 4
— Robart Jones i 10{00 /

K“Jqﬂ [enuapisal] ysng 281020 woy Ldosojoyd

Thanking you for the above, I am,
Yours very truly,
Lauvrence G. TiGHE

|

‘

|

| Treasur
- . h:r




1-23-50-2,000

TREASURER'S OFFICE, YALE UNIVERSITY
New Haven, Conn., 6/21/50 19

Class Agent,...._.l.g..!tg.._ﬂ.!..G!
DEear Sik:

The following contributions from members of your class to the Yale Alumni
Fund have been received in this office.

June lst through June 15th

— William W. Haneock, Jr. | 10|o0Y
—  __ Bobert F, Arenz 10{00 v/

7

qu [enuapisal ] 1sng a81000) woy Adovojoyg

£

Thanking you for the above, I am,
Yours very truly,
Laurence G. TiGHE
Treasurer

A




1-23-50-2,000

TREASURER'S OFFICE, YALE UNIVERSITY

New Haven, Conn,,

Mr George H. W..Bush,
Class Agent, 194'8 No G.

DeEear S1g:

" 6/6/50 19

The following contributions from members of your class to the Yale Alumni

Fund have been received in this office.

May 22nd through May 3ist

A, Alexander Somerville, Jr.

10 po \/

Thanking you for the above, I am,
Yours very truly,

1q1] [enuapIsai ] sng 251000 woyy Adosoloyd

Lavurence G. TIGHE

Treasurer.




1-23-50-2,000

TREASURER’S OFFICE, YALE UNIVERSITY
New Haven, Conn., 5/4/50 19

Class Agent,.... 1948 N.C. .
DEear S1r:

The following contributions from members of your class to the Yale Alumni
Fund have been received in this office.

April 26th through April 28th

Harold L. &tkins 5 00

Il

Aﬂiqr{ [enuapisard sug 291020 woy Adozojoyd

Thanking you for the above, I am,
Yours very truly,
Laurence G. TIGHE

Treasure

Pec




1-23-50-2,000

TREASURER’S OFFICE, YALE UNIVERSITY
New Haven, Conn., 4/17/50 19
ME...... George H, W. Bugh

Class Agcnt,l__948N:G'

DEear Sir:
The following contributions from members of your class to the Yale Alumni
Fund have been received in this office.

April 3, through April 15

» Walter H, Baur 5|00
Melvin E. Stewart 3100
v/ 0liver Maggard, Jr. ’ 110(00
Edmund S. Miller : 3|00
ZJohn R. Lawrence - 10(00

m N
Thanking you for the above, I am,

All.tqn [enuaprsaz ] tysngl 981090 woiy Adosojoy

Yours very truly,
Lauvrence G. TIGHE

Treasure

Pux




o

1948 NON-COLLEGE GONTRIBUTORS
Through 2/28/50

George R. Anthony $ 10.00

) George E. W. Bush 10,00

. \’Neil D. Camerford, Jr. 5,00 oS
Charles E. Cooney, Jr. 5.00 s S
John N. Day 5,00 7
Charles H. Dym 10.00 ew?"
Leonard W. Francis 5,00 and= "
Howard L. Frohman ‘ 10.00 &~7
Oscar 5. Gray 10.00 &~7°
Dirck D. Harrison 10,00 77
Williem P, Hidden 5.0 ~#
Paul Jones, Jr. _ 7.50 o
Richard G. Mathews, Jr. 5.00 .,
John A, MNorthrop 5,00 #
Stuart J. Northrop 5.00
George H. Pfau, ;l'r. 1.00
Richard H. Podoloff 5.00 &2
MeMillan Pringle 5.00 4
Stanley Roth, Jr. 10,00
David T. Schine 25,00
Richard E. Snyder 10,00 %
Victor 1. Tibaldeo 1.00
Peter C. Welch 25,00 amr2 -
TOT AL $ 189.50
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1-23-50-2,000

TREASURER’S OFFICE, YALE UNIVERSITY

New Haven, Conn.,, = 5/11/50 19
Mz...... George H. ¥W. Bush :

DEear Sir:
The following contributions from members of your class to the Yale Alumni
Fund have been received in this office.

May 1st through May 10th

v Laurence Hughés 5|00
.4 James J. Cobey, Jr. 104000
.# Philip L. Rountree ' 6|00
‘f Craig D. Munson, Jr. ' 5100

|
A
M

77

,[1(11’1 [enuapisaly ysngl oF1090) woy Ldossioyd

Thanking you for the above, I am,
Yours very truly,
Lavrence G. TiGHE
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YALE ALUMNI FUND

i FOUNDED:B;O
BOX 1503A YALE STATION « NEW HAVEN » CONNECTICUT

October 15, 1951

Mr, George H. W. Bush
405 East Maple Street
Midland, Texas
Dear Mr. Bush:

Thank you for returning the contribution list for 1948 NC so
promptly. On February 25, 1951 you notified us that J. H. Gredy, Jr.
wished to be listed with the college 6f Jonathan Edwards rether than
Non-College.,

The following are the amounts you requested:

A1e1qr] [enuapisai  (sng o810ac0) woy Adosejong

Norman J. Bernstein $3.00 Lercy S. Chapnick $2.00
Neil D. Comerford, Jr. 5.00 William L. Eagelton, Jr. $5.00
Leonard W, Francis 5.00 Eenneth Franzheim, 2d. $10.00
Walter C. Griggs 10.00 Edwin H. Xoehler, Jr. 5.00
Harold T. Morley, Jr. 20.00 Edward L. Pratt 10,00
Herbert Schaffer 10.00

Sincerely yours,

Kes Cllfas

. Evéry Yale dlumnus a Contributor 1o the Alumni Fund in 1951—2Yale's 250th Anniversary Xear
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;ALUMNI “FUND

) FOUNDED 1:890
BOX 1303A YALE STATION » NEW HAVEN *» CONNECTICUT

SEP 26 1951

Memorandum to ,Class Agents:

Enclogsed is a 1list of your classmates who contributed to
the 1951 cémpaign according to our records.

Would you kindly check this list with your own records for
accuracy and return it to this office? If we do not hear from
you within two weeks from the date of this letter, we will assume

that the list is correct,

Arexqr fenuapisal] ysng a3r0ar) woy Adoaojorg

Yale Alumni Fund

, Every Yale Alumnus a Contributor to the Alumni Fund in 1951—X ale’s 250th Anniversary Year

AY




EDMUND S, MILLER
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1-23B 14th Avenue
East Paterson, New Jersey
February 18, 1951

Mr. George H. W. Bush

% Internationsl Derrick & Eculpment Co.
Box 233

Midland, Texas

Dear Poppy:

A few months sgo I received the annual report of the
Alumni Fund and on the Inserted cless suprlement I founmd
myself listed &s a contributor from the non-college group,
for which I see you are the sgent. Inasmuch as I was s
resldent of Jonathan Edwards College, I do not understan
thls, d :

I am enclosing a check for the Fund but I would rather
be listed with the other former members of Jonathan Edwaeds.

Thanks very much,
Very truly yours
éﬁﬁé%:/’ézz;féy

John H. Grady, Jr.
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FOUNDED 1890
BOX I5303A YALE STATION « NEW HAV'EN *» CONNECTICUT

-

March 20, 1951

Mr, George N. W, Bush
405 Eagtmaple Street
Midland, Texas

Dear Poppy:

At ﬁhe beginning of the campaign your Executive Committee adopted
a time schedule calling for the mailing out of third letters on May 7.

This note is to suggest that you send us the text for your own
letters as soon as you can conveniently do so.

The preparation of these many thousands of third-appeal letters
will be a complicated task, because of the necessity of checking so
carefully to insure that they are not addressed to those who have
already contributed. Consequently, the clerical staff need even more
time than in the case of the first and second letters.

" Enclosed is a sample text, designed to be of help to you. You
are, of course, at liberty to use it as it stands, or to adapt it to
your needs, or to start from scratch.

Areiqr] [enuapisarq ysng a810sn woy Adosojoyf

You will be doing us a real favor if you can send us promptly
whatever text you decide upon. Could you perhaps find time to do so
TODAY?-

Sincerely yours,

A ll, 20 A 5=

| Charles Watson, 3rd
Managing Director

P.5. This year the campaign will again close June 30 as regards both
amounts of gifts and names of contributors.

Every Yale Alumnus 2 Contributor to the Alumni Fund in 19 51—2ale’s a50th Anniversary ¥ear
;
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FOUNDED 1890
BOX I1503A YALE STATION « NEW HAVEN «» CONNECTICUT

February 26,‘1951_

¥Mr. George E. ¥W.. Bush
c/o Internztional Derrick &
Fquipment Company
Rox 233 ¢
Midtand, Texas
Dear Mr. Bush:
George Poltter has been omitted from 1945W Davenport and restored

to the 194F Non-Ccllege lict per vour resuss® of Febru=ry 18,

O recorde show thut Cecorge Tobter pave to the Fund in 1949

M

nrough 194

5

HC and hiz name was licted on thet sheet of givers; ir

3
1950 ke gave throvgh 19454 Davenrort, his name beins listed thereon.
Zincerely yours,

Koy Zhedon,

-
i

Direct Mail % ervizor

Every Yale dlumnus a Contributor to the Alumni Fund in 1951—2Yale's 250th Anniversary Year
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A WORD TO THE Y’S

¥ t

TO ALL CLASS AGENTS

o £l

1 000000
750000
900000
850000
800000
750000
700000
650004
600000
550000
500000
450000
400000
350000
300000
250000
200004
750000
100000

50000

YALE ALUMNI FUND
CAMPAIGN CONTRIBUTIONS.

#1600000¢
Ve

AMOQUNT CONTRIBUTED

I3 2 27 3 /0 724 3 10 /7 24 3] 7 /4 2] 28 5 [Z /3 26 2 G 76 23 30

JAMUARY  FEBRUARY _MARCH APRIL MAY JUNE
We have the jump this year — let’'s keep it!

As of February 17 the score stands:

Alno‘mt * 8 2 & 8 & 3 8 e & 5 @ @ $242’224 .
Number of Contributors . , . . . 4,085

Last year on this same date $187,875 had been received from
4,688 contributors -- an increase of 29% in dollars but a decrease
of 13% in number of gifts. This year the Fund's magic mmber is
30. If the amount finally realized is 30% over last year's total
the $1,000,000 goal will become a reality. We are only one per-
centage point off the pace!

Although the number of contfibutors is somewhat less than
last year at this time diversification hag definitely ‘improved.

A1eiqr] [enuapisard ysng 231090 woy Adosojoyd
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Numbered among the givers so far this year are alumni from two of
Yale's oldest Ivy League rivals, Brown and Princeton. What more

could be asked from men who never savored the joys of a New Haven
winter?

That!s the over-all story. Some of the individual classes who
make up those totals have been' doing a magnificent job. 18853 and
18918 have already reported 100% of their membership as contributors.
The Class of 18945 has reached 116% of quota while the 50-year Class
of 19015 has made a shambles of statistics by Tolling up 377% of
their assigned quota. The younger classes are also holding their own
in the competition. Trumbull t35 has hit 101% of quota while Daven-
port '40 has moved to 138%. If the Class of 1950 maintains its present
pace they will easily hang up a new record of giving for a first-year
class. :

Charlie Willard recently dropped a real piece of news when he:
reported that the combined class of 1926-26S was shooting for $100,000
—— $25,000 more than their original quota. If the class reaches that
figure it will mark an all-time high for a 25-year class.  Looks like
a new champ is about to be crownedt

DID YOU XNOW THAT

—— A bridal dinner was switched from the Plaza to the
Coq Rouge as a result of the last newsletter.

-- The Fund was recently the recipient of a couple of
Yale-Harvard football tickets ~- vintage 1938.

== This year an In Memoriam gift was received for a
man who graduated from Yale in 1853 -— almost a century ago.

—-= 350 Yencame in from a graduate fighting in Korea.
He said if we couldntt use it he would make it goed in dol-
lars when he returned home.

== A year and a half after a letter had been mailed to
an alumnus in Connecticut that same letter was returned to
cur New Haven Office marked “Need a better address.m

A parting bit of advice comes from Chairman Herbie Walker who says:

"Don?t give up on men who left college in their freshman
year. They are real potential givers and can help make
our slogan 'Every Yale Alumnus a Contributor to the
Alumni Fund in 1951 —=- Yale's 250th Anniversary Year!
become a living reality.n

Herbie should know whereof he speaks -= he recently forwarded five
checks of men in this category who had never before given to the Fundl

-— DON*T FORGET YOUR SECOND TEXTS —--
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KICKOFF TIME

‘

January 19 - the first letters will soon be on thelr way!
Here are the standings as the campaign moves into full swing:

Amount---.-o--oo.u.$u3,3]-2000
Number of Contributors « « « « « 1,288

It's hard to believe, but three classes have already passed
their quotas and two more are almost over the top. Signs of the
timea?
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As of this date a record number of substantial stock gifts
has been received from twenty-eight men. None of these comtribu-
tors is liable for a capital gains tax on the securities involyed.
For income tex purposes, however, each of them may deduct the mar-
ket value of the securities on the date of the gift,

80 much for facts - there is another side of the picture also -
the human side. Every year into this office come scores of letters
vhich eloquently tell the personal story of the Alumni Fund and those
men who contribute to it. Following are two such lettera recelved
during last year's campeign.

"I owe Yale more than I can ever repay. 1 have not forgotien.
The years ere rolling by much too fest, and I'm in the 'slipping

é




-2 -

sixties'. The spirit is willing but the flesh is weak., Will try
to make it better then 'spotty' in what's left of the future. Most
sincere wishes to you and all the others."

AT work in a hotel and earn $28,00 a week. And T have to sup-
port .an aged mother. So I cannot give more than the ususl $1.00
this year which I enclose.,!

Thoughtful letters from thoughtful men, ’

One class sgent recently wrote and said that he felt that his
$11,000 quota was certainly a fair one, but that he was shooting at
& self-imposed goal of $40,000, With such enthusiasm and confidence
in our ranks how can we miss the $1,000,000 mark.

The Fund has just received a2 very generous offer from Mr., Frank
Bonacchini, owner of Le Coq Rouge night club in New York, It provides
a very painless method of giving to the Fund. Here's what he says:

"Beginning December tenth and continmuing throughout 1951, we will
forward to the Yale Alumni Fund 10% of the total evening's bill of any
of your present students or alumni who frequent Le Cog Rouge. This is
effective whether he is giving & party or a member of it, upon identi-
fication. Each month we will send you & statement with the neme and

address of the patron, the amount of the bill and our check for the
10%." '

Our thanks to Mr. Bonacchinl. The rest is up to you.
O3 O OH ¥ ¥

You might be interested in hearing about a challenge which came
from the Treasurer of the Ohio State University Development Fund. He
recently wrote a memo to the alumni of that University which says in
part: .

"IT'S GREAT TO BE A BUCKEYE....and to belong to a Oniversity blessed
with so many firsts in teaching, scholarship and research &s well as
athletics. Alumni are in the national spotlight, too. Everybody's watch-
ing to ses whether we can beat Yale, the alumni fund champ, "

We were the champ last year. Let's make certain we still are the
chemp next June 30th,

A121q17 [enuaprsalg (sng adioan woey Adosojoyg




-YALE ALUMNI FUN

FOUNDED 1890
BOX 1503A YALE STATION « NEW HAVEN « CONNECTICUT

August 28, 1950

Mr. George H., W, Bush
¢/o International Derrick & Equipment Co,.
Box 233
Midland, Texas
Deér Mr. Bush: ‘
Thank you for your letter of August 22,

The following is the information which you requested:

John Erwin Caulkins $ 10,00 March 3, 1950
Nathaniel M. Cartmell, Jr, 1,00 March 14, 1950
Allen Hubbard, 3d 5.00 May 18, 1950
James T. Maunders 5.00 March 20, 1950
Robert Hartley O!Connor 1.00 March 16, 1950

You say that the name of George R. Anthony is omitied from the 1list of
contributors. We have & George R. Anderson who contributed $10.00 on February
20, 1950, Mr. Anderson is listed in your 148 N.C. list of contributors. We
ean find no such person on our records by the name of George R. Anithony.

AIeIqU] enuapisaly ysngl 981090 woy Adoooiotyy

I hope this brings your records up-to-date and thank you for helping us in
this matter.

Sincerely yours, -’

/77%/4%

Direct Mail Supervisor

B



Alumni Fund Convocation
November 4, 1950

REUNION AGENTS FORUM

The Class Agents Reunion Forum was opened by Mr. Edward M. Greene, Jr., 19245,
who introduced Charles H. Willard, 1926 25th Reunion Gift Chairman and moderator.

Mr. Willard spoke on now the Class of 1926 had been organized to raise $75,000
for its 25th Reunion Gift to Yale University. 1926 Ac and Sheff combined forces to
raise this gift, and work actually started in October 1949. Money for the reunion
gift was solicited hot by the Class Agents who carried on the annual campaign but by
a small, entirely separate committee. A special gifts list was comprised of those
members in the class who were thought to be financizlly able to contribute substantial
amounts. Yale'!s need for money was not stressed at this time. No heavy sales materi-
al was used. Rather each classmate himself was allowed to realize Yale's great need.
A contributor?s card was enclosed with each appeal. These were not considered pledge
cards although there was space provided for one to £fill in the amount he would give
at a future date. A tax letter was sent out in the latter part of 1949 and by June
1950 a very good response had been received from the class in answer to all the so-

- licitations. Two luncheons were held, each with a small group of potential large

contributors. These turned out very well. In March 1950 the Reunion Gift Commit-
tees were formed of popular, wéll-liked men and those who knew potential large con-
tributors well. No distinction was made between graduates and non-graduates. By
August, 24 members of the class had contributed $30,500. This figure represented
49% of the $62,300 total which the class had at that time.

After Mr. Willard had completed his déscription of his class' method of oper-
ation he threw the meeting open to questions. The following is a summary of the
additional information which was brought out by the questions. Mr. Willard said
that about half of his special gifts list were solicited by personal visits or
telephone calls and that all potential large contributors were seen personally.

He further stated that each man on his committee had been given three of four men

to solicit and these men were generally well known to each other. He concluded this
part of the discussion by saying that he felt that those men who came back to reunion
were most likely to give larger contributions than those who did not participate in
the reunion activities. He urged that a great effort be made to get classmates back

for the reunion.

The forum then briefly discussed the 25th reunion endowment insurance plan and
whether or not this plan would affect annual giving. Mr. Greene said that Princeton's
experience under the endowment policy plan had been so favorable that Yale decided to
try it. Princeton found that more money was received in the end. The insurance com-
pany's investment return about equals the cost of collection. Each:men is insured for
$500. Upon his death prior to the maturity of the policy the face amount is paid to
the University.

Following this discussion Mr. Willard posed the question "Should regional follow-
up be used in reunion classes?" A lively discussion followed this question with many
of the reunion agents stating their reasons for not wishing to have regional solici-
tation for reunion men. It was finally decided that there would be no regional selici-
tation of reunion classes without the consent of the class agents involved. It was
pointed out, however; that should reunion class agents desire regional help they should
get in touch with either a regional chairman in the area involved or the New Haven of-
fice. The Fund office will send out in the near future a list of 2ll of the regions

Kreiqr |eg1ﬁ9p;sa.td usng 981095) oy Adosoyoy g




and their respective chairmen,

Mr. Willard then called on Mr. George Parmly Day who briefly explained his
method of In Memoriam solicitation in reunion classes. Mr. Day stressed the point
that absolutely no pressure is used in these letters: rather these letters stress
the fact that the In Memoriam gift should be contributed gladly by the person who
is making the gift. The replies to Mr. Day's In Memoriam letters bear witness to
the fact that these gifts are always contributed gladly, During the 1950 campaign
Mr. Day received some $25,000 from In Memoriam gifts: No In Memoriam solicitation
will take place, however, without the consent of the class agent.

The new form of tax letter to be signed by the Chairman was then discussed., It
was pointed out that the Secretary of the Fund will write immediately to all class
agents between 188l and 1940 asking their approval to mail out the tax letter to all
who contributed $50 or more during the 1950 campaign, and to those whom the agents
feel are capable of giving $50 or more.

The suggestion was made that the Alumni Fund office prepare a memorandum explain-
ing the method of giving securities to Yale University. This memorandum should also
include the tax advantages involved in such a transaction. This information could
then be included as an enclosure in the agent's letter to his classmates.

With reference to the‘endowment program and other solicitations of alumni, it was
pointed out that the Alumni Fund has been given absolute priority as a matter of Uni-
versity policy. A representative of the endowment program explained that his office
not only thoroughly ¢oncurred in thisipélicy’buttthat .the endowment “program:was of ca
long-range, ‘educational character, looking as much to bequests as present gifts, and .
thal there.was little likelihood of interference between this program and the Alwmni
Fund.

Mr. Gabriel then explained the new method of acknowledging agents. The acknow-
ledgments will be mailed out once a week. Agents will be notified of all gifts re-
ceived whether the gifts are sent in by the agent himself or come directly from the
giver. IBM cards will also be used again this year. They cut down' greatly on the
clerical work invelved in the New Haven office. Thig year, howéver, the card will
be in a more attractive form. The card itself will be white while the printing will
be done in a dark blue ink. A small Yale seal will appear in the upper left hand
corner of the card.

It was pointed out that this year President Griswold will acknowledge with a
personal letter all gifts over $500. Also, Mr. Walker will acknowledge with a per-
sonal letter all gifts between $100 and $499 in the classes between 1940-1950,

The forum concluded at 11:20 a.m.

K1eaqr [enuoplsaiy ysng 281000 woy Adosojoyy
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YALE ALUMNI FUND CONVOCATION OF CLASS AGENTS

Non-Reunion Agents Forumr Meeting Held On November 4., 1950

(63 Agents were present at this meeting)

Mr. George H. Walker, Jr., Chairman of the Fund, was the moderator for this
forum and opened the meeting with a brief summary of the main points of emphasis
forthe coming campaign. The Fund will continue to stress the need for thought-
ful, proportionate giving. In addition, stress will be placed on Yale®s 250th
Anniversary Year. Mr. Walker pointed out that the slogan, "Every Yale Alumnus
a Contributor to the Alumni Fund in 1951 -- Yalets 250th Anniversary Year®; a-= _
dopted for the campaign, will appear on all of the stationery mailed out during
the campaign. Finally, the Fund will lay emphasis on the challenge of whole-
hearted support of President Whitney Griswold in his first year as President.

It was suggested to the moderator that in the Class Agents! letters emphasis
should also be placed upon the importance of alumni support of privately endowed -
educational institutions where students can make free choices of courses of study,
and the importance of the private enterprise system. Mention should also be made
of the outstanding quality of Yale!s faculty, and all Agents should be informed

that in the recent survey made by The Association of American Universities Yalets
faculty was ranked as first rate.

Mr. Walker gave a graphic illustration of the methods employed by the Class of
1927 in the solicitation of the top 10% of &lumni in that Class. The special personal
letters written in the Class were read out to the Agents present and it was the con-
census of the meeting that these samples should be placed in the Class Agents Manuals
which will be mailed out about December 1.

Following Mr. Walker?s summary of the solicitation of the top 10% in 1927 there
was general discussion of the importance of this method of approach in the coming
campaign, and the following points were emphasized by a number of the Agents present:

The screening of the names of classmates must be done very carefully
to arrive at an accurate list of members to be specially solicited.

The top 10% letters are individually typed and manually signed by the
Agents. The other members of the class get a different type of letter.

The list of the top 10% should be revised annually, names being added
to and taken off the list on the basis of experience in the last cam-
paign.

Often a personal visit, where possible, will produce better results
than a personal letier.

‘On all letters; whether those to the selected group in the Class or ,
those in mimeograph form to the other members of the Class, a personal
postscript by the Agent brings excellent results.

The main point of this part of the discussion was the continued need for careful study
of past performance and "giving potentiai® of classmates. Equally important is the
personal approach and contact with classmates by the Agent or some other classmate well

£
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acquainted with the alumnus being solicited. ‘ ‘

There was considerable discussion concerning alumni who have never given to the
Fund at any time and what might be done to get these men to give. Mr, Walker read
out a form letter recently prepared by the New Haven Office, and which will be sent
as an experiment in three classes to the men who have not given. This letter met
with general approval, and it was agreed that it should be placed in the Class
Agents Manual. As time permits, the letter to non-givers.will be sent by the New

Haven Office for other classes. In the meantime Agents may wish to send them out
themselves,

The pictorial design showing graphically Yale's income and expense analysis
was very favorably received by all Agents, and many indicated that they wanted
coples of the "PIE" to-go .out with their letters. The Alumni Fund office will
send out as many of these as the Agent desires. This summary will also appear
in the Class Agents Manual.

The question was raised whether the Annual Report of the Alumni Fund should
not. show percentages of contributors broken down between graduates and non-graduates.
It was the concensus of the meeting that the new method of showing percentages for

the alumi, without respect to whether they were graduates or non-graduates, should
be continued,

Mr. Walker stressed the importance of Class Agents working through their Class
Organization in their work for the Fund. Many Classes, he pointed out, have in-
, creased the number of Agents or Co-Agents to spread the work, and this is particu-
.larly helpful in the large Classes in the 1920s and early Thirties, before the advent
‘of the Residential-Colleges in 1935. With further reference to working through the
Class Organization, emphasis was placed on the importance of planning ahead for re-
union years.

Mr. Walker pointed out that the work of the Class Agent is made mich easier by
the Agent keeping up to date the small black Class Agents Record Book. A number of
the Agents at the forum indicated that they did not have such a book, and after its
use was explained in more detail it was agreed that the New Haven Office should write
to all Agents, asking if they wanted Class Record books and have them mailed out as
soon as possible to all who requested them.

A1R1qIT [EBUApISaL] ysng 251050 woy Adosojoyy

The new form of Tax Letter to be signed by the Chairman was gone over in detail,
and all felt that:-sendingiit out' the first week 'in ‘December; ~over the Chairmahts*signa-
ture, would be of great help in giving the 1951 Campaign a good start. It was .pointed
out that the Secretary of the Fund will write immediately to all Class Agents between
188l and 1940, asking their approval to mailing out the Tax Letter teo -all who have
contributed $50 or more in the past, and to those whom the Agents feel are capable
of giving $50 or more.

Mr. Walker suggested that, in view of Yale's 250th Anniversary Year, In Memoriam
gifts to be solicited from all Classes between 1890 and 1940, with the assistance of
Mr. George Parmly Day. As in the case of the Tax Letter, a letter will go out to all
Agents in the near future; requesting their approval to Mr. Day's solicitation of In
Memoriam gifts for the coming campaign. It was suggested that a sample of the type
of letter written by Mr. George Parmly Day be sent to all Class Agents between 1941
and 1950 for their use if desired. - :

Mr, Walker emphasized that there is no conflict between annual Alumni Fund




campaigns and the long-range Capital Drive for increased University Endowment.
It was made clear that comparatively few alumni will be approached for a capital
gift, and those who do mdke such a gift are still to be solicited for annual
Alumi Fund centributions.

A brief summary was given of the results of the Regional Follow-up work in the
1950 campaign, and all present were furnished with the list of cities in which Region-
al work was done, and with a separate list of cities which it is hoped will be added
to the Regional Follow-Up Drive this year. It was emphasized that Regional work will
not begin until after the Class Agents? first and second letters have gone out.

Mr. Geoffrey Merriss, Secretary of the Fund, showed to the Agents the new form
of acknowledgment of donors which will be used in the coming campaign, as well as the
new form of acknowledgment to Class Agents. He pointed out that from now on Class

Agents will get acknowledgments weekly from the New Haven office of all contributions
received.

He also informed the Agents that all contributors who give $500 or more in the
coming campaign will receive & personal letter of acknowledgment from President
Griswold. It was suggested that the Class Agzent send a personal letter to all those
who have increased their contribution over that of the previous year.

, * % % ¥ ¥ ¥ % ¥
11 of the agents present cooperated to make the forum an excellent meeting from
which much was learned by all concerned. The entire weekend Convocation was marked
by a spirit of enthusiasm and great confidence in the coming: campaign.
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FOQUNDED 1800
BOX 1503A YALE STATION *» NEW HAVEN ¢« CONNECTICUT

yd

October 17, 1950

Mr, George H. W. Bush

c/o International Derrick &
Equipment Co., Box 233
Midland, Texas

Dear Mr. Bush: .

The Class Secretaries Bureau has notified us that the following men
should be on the 1948 Saybrook list as they were residenis of that college
part of the time during their attendance at Yale:

A1eiqr (eguapisaly ysng ag10an woy Adosojory

Richard J, Benoit James T. Maunders
David B. Bolton Richard Nolker

William M. Bussey Robert Hartley O!Connor
Richard L. Hershatter Junius L. Powell, Jr.
Hans . Kofoed John M. Richards, Jr.
George Loh David T. Schine
Richard F. Maler William D. Vaxter, 3d
Sam H. Mann, Jr. Richard C. Yelden

Therefore, these men have been crossed off your 1948 Yon~-College list.

Sincerely yours,

by Hokrn (i) |

Direect Mail Swpervisor

D - & & -
-v....v\_)‘-"-"-""‘o_

, Every Yale Alumnus a Contributor to the Alumni Fund in 1951—2Xale’s 250th Anniversary Year
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Ira Babigian

S. Charles Baer
Lowell Bellin

Arthur D. Berman -
Jerry H., Bogar
Robert Ho Brimberg
Hondo E. Cameron
William M. Conron, Jr.
Richard D. Conway
Philip F. Corso
Linecoln H. Day
William H. Doherty, Jr.
David T. Feldman
John A. Feyk-

Wyatt Garfield
Albert D, Greenfield
John K. Haldenstein
Taras Hallas

Daniel Jacobscn
Daniel Kaplinsky
Edward F. Keating
J. Gregory Kemper
Robert C. King

Carl Kupfer

Potential Contributors 106
48 (45%)

YALE ALUMNI FUND
1950 CAMPAIGN

CLASS OF 1948
BERKELEY

AGENT

William C. Mohler

Living Contributors

Contributors

GIFTS FOR THE YEAR

Frederick L. Lawton, dJr.
George A. Lee, Jr.
Walter B. Lowrey
Charles A. Lyon
Peter M. Moffitt
Willizm C. Mohler
William B, Murphy
Thomas I. Myers
Edgar M. Nash, Jr.
Edwin J. Pivcevich
Gerald E. Rubacky
Vernon W. Ruttan
Jay P. Sackler
Morton Salkin

Earl K. Schultz, Jr.
Michael Scott
William G, Selden
Howard J. Serwer
Frank R. Shivers, Jr.
Harold Steinberg
BEmerson L. Stone, 2d
John C. Thompson

Jo Bowling Wills
Seymour Zoger

$344..00
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YALE ALUMNI FUND-
1950 CAMPAIGN

CLASS OF 1948
BRANFORD

AGENT
Samuel S, Walker, Jr.

Living Contributors

William L, Batchelor
Orville H. Bathe

John E. Brooks, Jr.
Thomas S. Brush
Philip G. Campbell
Richard N. DeNiord, Jr.
Hobert L. Edens, Jr.
David M. Feinman
Wright Ferguson
Robert B. Fry

F. Wallace Gage

Edwin A. ‘Hendrickson
Llewellyn S. Kazebee
George Levine

John A. Luke

Arthur C. McGowan, Jr.
Harry C. Morgan

John W, O'Brien, Jr.
Clifford F. Prentice
Francis R, Sabota
Winfield S. Smith
Walter L. Snook

Jo. B. Carrington’ Thomas
John T. Walbridge, Jr.
Samuel S. Walker, Jr.
Kenneth S. Weeks
William N, Weickert
Robert C. Whittemore
Lloyd W. Wise, Jr.

Potentizl Contributors 67
Contributors 29 (43%)

GIFTS FOR THE YEAR $291 .00
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YALE ALUMNI FUND e
1950 CAMPAIGN

CLASS OF 1948
CALEOUN

| ‘ AGENT
Hugh Frost Dangler
Living Contributors

Walter B. Allen, Jr.
Henry L, Connors
Hugh F. Dangler
Lawrence J. ‘Davidson
Winthrop P., Eldredge
James M. Flint
William C. Ford
Kenneth A. Haling
Edmund Hayes; Jr.

' Thomas A. -Hendrickson
Dana F. Higgins, Jr.

‘ Thomas C. Hockersmith
Lawrence S. Kelly, Jr. -
William S: Lindblad
Theodore M. Luntz
Richard F. MeCoart, Jr.
Thomaes J. MeDonald, Jr.
Roland S. MacNichol
John C. Martin
H. Edson Minnerly, Jr.
Fogter Nichols, Jr.
Amos J. Peaslee
Harry R. Secor, Jr.
Thomas F. Stroock
Donald -E: Weberus

Are1qr [enuapisalg ysug ag1oan wory Adooootyyg

Potential Contributors 88
Contributors 25 (28%)

GIFTS FOR THE YEAR $346 .45



Photocopy from George Bush Presidential Library

YALE ALUMNI FUND
1950 CAMPAIGN

CLASS OF 1948
DAVENFORT

© AGENT
Gordon N. Farquhar
Living Contributors

Douglas W, Aker
Richard L. Baird
Harry C. Brill, Jr.
Richard S. Bull, Jr.
Thomas L, Chaffee
John W. Conwell, Jr.
William G. Curran, Jr.
Robert M. Duncan
Donald V. Earnshaw
Gordon N. Farguhar
Harry S. Finkenstaedt, Jr.
John Karr Gile
Edward C. Greehe
Viector W. H. Greenway
Louis P. Greulich
Robert M. Huntington
Theodore C. Janeway
Edward F. Koch

Roland F. Largay
Samuel D. Marsh
Herbert Tom Nickse
Donald J. Nugent
Herman M. Pastore
Richard N. Prince
Schuyler C. deF., Pulford
Richard C. Smith
David Q. Steele

John Tiebout, Jr.
Frank S. Treco, Jr.
Lawrence E. Tuttle
William J, Wichman

Potential Contributors 78
Contributors 31 (40%)

GIFTS FOR THE YEAR $206.00




YALE ALUMNI FUND
1950 CAMPAIGN

CLASS OF 1948
TIMOTHY DWIGHT

AGENT
Robert L. Bast
Living Contributors

Robert L. Bast

A. Raymond Betts, 3d
James D. Biggs, Jr.
Calvin C. Chapman
William J. Clark
Biehl P. Clarke
Bruce G. Daniels
Theodore W. Dwight, Jr.
Jaohn R. Farnsworth
Franklin M. Gould
William H. Harris
James Lee Howard
Donald I, McCane
David H, Massey
John R. Moses
Robert F., Naczi
Wilson Nolen

Gordon G. Parker
Magon Phelps, Jr.
Alec L. Poplin )
Stephen J, Regan, Jr.
Murray Raynor Smith
Dixon F. Spivy
James H. Thomas
Gllbert M. Thompson
Alvan H. Tucker
David Vine

Daniel 0. Wagster
Henry W. Wallace
Robert L. Wickser
Clarence W. Williamson, Jr.

Photocopy from George Bush Presidential Library

Potential Contrdibutors 88
Contributors 31 (35%)}

GIFTS FOR THE YEAR $333.00




YALE ALUMNI FUND
1950 CAMPAIGN

CLASS OF 1948
JONATHAN EDWARDS

AGENT
William M. Furey
Living Contributors

James N. Andrew

Donald M. Baer:

Morton J. Baum, Jr.
David C. Bigelow

John L. Booth

Richard P, Brandt
Gilbert T. Brown

Alan R. Bush

Jack H. Calechman

C. Robinson Callen, Jr.
Richard T. Camp
Charles H. (lark

James C. Duffus

Bakér Duncan, Jr.
William C. Fix

William M. Furey
William Y. Gard

Edward B. Gellert
Willis D. Gradison, Jr.
Robert W. Hartley, Jr.
Norman E. Hascall, 2d
Robert A. Kessler
Herold P. Kneen, Jr.
George J. Lincoln, 3d
Jack Lindner

Robert V. Lindsay
Edumnd C. Lynch, Jr.
Roger L. Mayer

Leigh M. Miller
Arthur K., Moher
William E. Mortison, Jr.
Charles Dudley Nash, Jr.
Jonathan U. Newman

Jo Philip Nordeck, Jr.
Joel D. Schine

Jett B. Thomas

John D. Thomas

Howard $S. Weaver
Richard L. Welch
Conrad A. Wogrin

Potential Contributors 100
Contributors L0 (40%)

GIFTS FOR THE YEAR $298.50
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YALE ALUMNI FUND
195C CAMPATIGN

CLASS OF 1948
PIERSON

AGENT
Gordon Bourne Michler

Living Contributors

John B. Baird

Walter S. Collins, 2d
Waller M. Conard
Richard A. Crooks, Jr.
Donald R. Eglee

George E. Freeman
James G. Hellmuth
George S. Johnston, Jr.
Howard T. Larkin

John W. Lynn

Malcolm McLean

Harling E. Reemsnyder
W. Sinclair Walbridge, Jr.
George H. Weber; Jr.
Donald M. Wilson

Henry 5. Wright

£1eaqr enuapisalg ysng o§10s0 woy Adosojoyg

Potential Contributors 44
Contributors 16 (36%)

GIFTS FOR THE YEAR $146.00




YALE ALUMNI FUND
1950 CAMPAIGN

CLASS OF 1948
SAYBROOK

AGENT
Arthur M. Quilty

Living Contributors

Frank Ira Albin -

Erving T, Arnold, Jr.

Gordon V. Arnold
Henry M. Bell, Jr.

Douglass M. Bomelsler, Jr.
James F. Cantwell, Jr.

V. Anderson Coombe
Arthur E. Danforth
Jan K., Ellison
Joseph H. Flynn
Anthony T..Improta
Stephen R. Johnson

Russell P. Kelley, Jr.

Victor K. Kiam, 24
William T. Krall
William R. Mayer’
William F, Meyer
Robert M. Phillips,
Arthur M. Quilty

JIe

Peter J. Michael Reding

Edward N. Ross
Fhilip E. Ruppe

Walter E. Sanders, Jr.

Jack Topiocl

Stanley V. Tucker
Franz vonZiegesar
Robert H. Ulmer
Hugo P. Verges
Arthur 1., S. Waxter
Harold Wolfson

Potential Contributors
Contributors

GIFTS FOR THE YEAR

9L
30 (33%)

$270.50
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YALE ALUMNI FUND
1950 CAMPAIGN

CLASS OF 1948
SILLIMAN -

AGENT
Douglas G. Lovell, Jr.

Living Contributors

Willjiam F. Axton
R. Bruce Baptie
Robert S. Conant
John F. Daly
Harrison Joseph Daysh
Benjamin H. Deacon, Jr.
Peter M. Dluznieski
E. Paul Enfeur, Jr.
Jerome J. Freed
Alan L. Gans
Joseph H. Geoghegan
Watson W. Goldsmith
Walter H. Grady
Robert B. Graves
Aan C. Hansen
John D, Haugh
Nicheolas L. Heer
Harley G. Higbie, Jr.
Andrew M. Hume
Walter A. Knittie
Charles Anthony Lamb
Myron A. Lanin
Lawrence L. Lasger
William R. Levin
Philip Lindeman, 2d
William T. Woodrow, Jr.

Douglas Gordon Lovell, Jr.
Joseph U, McGrath

Mbert L. C. Nelson

Roy D. Peak

Edward C. Plumstead

John L. Radel, Jr.
Anthony S. Regensburg
Philip R. Reynolds
Joseph A. Richardson, Jr.
N. Edward Roberti

Arthur B, Hobertshaw, 3d
J. Donald Rooney

Stanley Rothman

Lewis S. Schwartz

Simon M. Schwartzman
Robert G. Small

George H. Spencer

Donald B. Strominger

W. G. Brooks Thomas
Frederick B. Thomson, Jr.
Sherman Troxel

Thomas F. Troxell, Jr.
Murray M. Tuckerman
James M. Turner

William T. Walker

Potential Contributors 150

Contributors

51 (34%)

GIFTS FOR THE YEAR $393.00
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YALE ALUMNI FUND
1950 CAMPAIGN

CLASS OF 1948
TRUMBULL

AGENT
Malcolm Young
Living Contributors

William N. Banks, Jr.
Edwin F. Chobeot, Jr.
LeRoy W. deMarrais
David C. Grimes
Robert P. Hackett, Jr.
Francis Heller

Elwood L, Hudson
Welles F. Megargel
"James J. Reach

Donald D. Shorr

‘ Ferdinand E. Slejzer

Billard W, Weleh
George H. Weyerhaeuser
Randolph C. Wohltman, Jr.
Malcolm Young

A1e1qr] [epusplsord ysng a810a0) wioy Adooojotyg

Potential Contributors 58
Contributors 15 (26%)

GIFTS FOR THE YEAR $129.00




George H. Anderson
Robert F. Arenz
Hareold Lewis Atkins
Albert A. Austin
Walter H. Baur
Frank W. Bennett
William M, B. Berger
George H. W. Bush

YALE ALUMNI FUND
1950 CAMPAIGN

CLASS OF 1948
NON-COLLEGE

AGENT
George H. W. Bush

Living Contributors

Nathaniel M. Cartmell, Jr.

John Erwin Caulkine
Richard H. Christensen
James F. Cobey, Jr.
Neil D. Comerford; Jr.
Charles E. Cooney, Jr.
John N. Day

Eugene Dines, Jr.
Donald G. Duncan
Charles H. Dym
Leonard W. Francis
Howard L. Frohman
John H. Grady, Jr.
Oscar S. Gray

Williem W. Hancock, Jr.

Dirck D. Harrison
Willjam P. HEidden
Allen Hubbard, 3d
Lawrence Hughes
Paul Jones, Jr.
Robert S. Jones
John R. Lawrence
Ralph T. McGreal
Oliver Maggard, Jr.

Richard A. Zuniga

Potential Ceontributors 205

Contributors

GIFTS FOR THE YEAR

Richard G. Mathews, Jr.
James T. Maunders
Edmund 5. Miller
Hareold T. Morley, Jr.
Craig D. Munson, Jr.
John A. Northrop
Stuart J. Northrop
Thomas F, O'Connell, Jr.
Robert Hartley O'Connor
George H. Pfau, Jr.
Richard H. Podoloff
Junius L., Powell, Jr.
MacMillan Pringle
Stanley Roth, Jr.
Philip L. Rountree
Frederick S. Sanford
Frank Lloyd Scheffey
David T. Schine
Herbert Shaffer, Jr.
Russell C. Shaw

Edwin Fales Snelgrove
Richard E. Snyder

A. Alexander Scmerville; Jr.

Melvin B, Stewart
Richard E. Sumner; Jr.
Vietor L, Tibaldeo
James W. Ward, Jr.
Stephen A. Ward

Louis A. Warner
Wellington M. Watters
Peter Charles Welch
Curtis C. Williams, 3d

65 (32%)
470,00
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Yele Alumni Fund
1950 Campaign

1948 Non-College
Agent

George H.W. Bush

Livine Contributors
V’Geogge R. Anderson \ Herold T. Horley, Jdr.
Robert F. Arenz ~Craig D. Munson, Jr.
P‘Harold Lewls Atkins “ John A. Northrop
< Albvert A, Austin v Stuart J. Northrop
Y %alter H. Baur ~’Thomas. F. 0'Connell, Jr.
Frank W. Bennett -—— Robert Hartley O'Connor
“William M.B. Berger v George H. Pfau, Jr.
VGeorge H.W. Bush v Richard H, Podoloff
=  Nathaniel M. Cartmell, Jr, v Junius L, Powell, Jr.
= _ John Erwin Gaulkins ~ Macliillan Pringle 5
™ Richard H. Christensen v Stanley Roth, Jr. g
w James F. Cobey, Jr. ; « Philip L. Rountree §
~HNeil D. Comerford, Jr. ~ Frederick S. Sanford )
‘s Charles E. Cooney, Jr. : V/Frank.Lloyd Scheffey =
s John N. Day. ~David T. Schine g
~ Eugene Dines, Jr. JHerbert Shaffer, Jr. &
~Denald G. Duncan ’ VRussell C,. Shaw =
“Cherles H. Dym +Edwin Fales Snelgrove N
7 Leonard W. Francis vRichard E. Snyder £
“Howard L. Frobman 4. Alexander Somerville, Jr. =
vJohn H, Grady, Jr. vilelyin E. Stewart &
sear S. Gray " Richard E. Sumner, Jr. &
v William W. Hanecock, Jr. wVictor L, Tibaldeo =3
“Dirck D, Harrison ~+ James W, Ward, Jr. =
oWilliam P. Hidden “ Stephen A. Ward &
—-  Allen Hubbard, 3rd ~Louis A. VWarner 5
MLawrence Hughes “Wellington M. Watters <
vPaul Jones, Jr. YPeter Charles Welch
“Robert S. Jones vCurtis C, Williams, 3rd
“VJohn R, Lawrence v Richard 4. Zuniga
~/Ralph T. MeGreal ' -
- “0liver Maggard, Jr. ‘
“Richard G. Mathews, Jr. TOTAL GONTRIBUTIONS.- £470 (& /ufes #2550
—. James T. Maunders ' Total living contributors - 65 ~* ™M eve

“Edmund S. Willer
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BOX I'§03A YALE STATION = NEW HAVEN «» CONNECTICUT

February 2, 1950

¥Mr. George H. ¥, Bush
62/ South Santa Fe - Apt., A
Compton, California

Dear Mr, Bush:

As you will recall, the Executive Committee unanimously recommended that
Class Agents plan on sending out their second appeal letters (not counting the
year-end tax letter to,a selected few) around the middle of March.

With certain exceptions, it has been found that those Agents who do the best
jobs adhere pretty closely to the suggesied time schedule, in order to take best
advantage of general Alumni Fund publicity. This letter is to request, therefore,
that, unless there is some good reason to the contrary, you

(a) Plan to mail out your second appezl letters shortly
after March 15:

(b) Mail your text to the New Haven Office just as soon as
you can conveniently do so, in order to allow our clerical
staff as much time as possible.

Enclosed is a suggested text for your consideration. Of course you are at
liberty to use it as it stands, adapt it to your needs, or prepare your own text.

Enclosed is also a list of Regionail Commitfee Chairmen and their addresses.
Do not hesitate to get in touch with any of these if you need sp901a1 help with
certain classmates.

Please mail to the Treasurer as soon as you can any gifts rééeived by you,
in order that the Chairmen of the Hegional Committees concerned may in turn be
notified promptly, to avoid the solicitation of any who have contributed.

Again - may we ask that you send back your text as soon as you can.

Sincerely,

 ferss P Feda
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OLIVER MAGGARD, Jr.
2620 East 58th Street

Indianapolis, [ndiana

March 18, 1950

lr, George H. W. Bush
62l So. Santa Pe
Compton, California

Dear FPoppy:

We are members of the same class and though I have
never met you we happen %o have 2 mutual friend in
Sedge Howard of Greenwlch. Hope we will have the

opportunity to meet,though, sometime in the future,

I have recieved a number of letters from you with
your signature affixed in regard to contrtbutions
to the Yale Alumni Fund and after reading yours of
March 15th I decided to send you a check not only
for the above very worthy cause but also as sort of
a license to convey a few conclusions T have drawn
from the correspondence.

Let me say at the outset that I do not believe that
you personally write these letters since they come
through in mimeograpghed form with the exception of
the salutatlion. However, upon reading these letters
one is struck with the impersonality of them. This

is often times a poor idea since the mere fact that

a man has gone to Yale does not guarantee that you
are going to receive donations from him, Instead, you
have got to give him a selling job and a good one at
that. Inother words, talk to the person as a person
and not as a body of persons. Just a concrete example:
why not open a letter with the salusstion "Dear Jos™
instead of "Dear Jones". Also, why not lay it right
on the line to the fellow class mated and tell them
the #lumni Fund needs the money or else the govern-.
ment will step in and have a hand in shaping Yale's
policles. I do not believe that any thing is held
more 1in abhorrence to the Yale graduate than the thought

that there is a possibility of government at their
alma mater,

Now, as you read this you are probabty thinking: "Who
in the hell does this joker think he is anyway?" Well,
Poppy, before you draw any conclusions I want you to
know that I have talked this thing over with several

class mates and they are inclined to agree with the
above sentiments,

Krerqr (enuaprsal] ysng o810a0) woy Adosojoyy




OLIVER MAGGARD, Jr.
26920 East 58th' Street

Indighapolis; Indiana

Yale is definitely at the crucial period in its long
history of fine traditions and teachings and I firmly
bellewe thét the Alumni will back up the challenge if
it 1s put before them properly., Therefore, it might be
a good ldea to change the presentatlon a bit so that
you will be able to defeat the competition you now have
with the waste basket., '

Should you ever happen to pass through Indianapolls I
would like very much to meet you, in fact, 1f you are

a golfer I*11 be happy to take you out and you can give
me a lesson.

Regards

Oliver Maggard, Jr,

OM:chs
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YALE ALUMNI FUND
. . FOUNDED 1890
BOX 1503A YALE STATION » NEW HAVEN » CONNECTICUT

March 2, 1950 .

Mr, George H, W, Bush
62/ South Santa Fe, Apt. 4
Compton, California

Dear Poppy:

4

Fnclosed you will find a list of all the men in your group,
148 Non-College, as well as a list of contributors through February
28, so that you may keep your black book up to date fram now on in.

I know the salutation above must mystify .you a bit as I haven't
geen you since you were quite young. However, I will take a bit of
license on the matter ipasmuch as I am a classmate and club-mate of
your Uncle Herbie.

T am glad to hear that you have got a good start in the campaign
and know that your efforts will be well rewarded.

Sincerely yours,
Clokl, Vot s

Charles Watson, III
Managing Director

K1e1qr] jenuapisal] sng o810ar) woy Adooojoyg
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YALE ALUM

.

FOUNDED 1890
BOX 1503A YALE STATION « NEW HAVEN » CONNECTICUT

’

February 1, 1950

Dear Ranckg:

Once again "Alumni Fund Time" is at hand, and once again I am
appealing to you for your much needed help, The case this year is
even more serious than last, since Yale's new budget is far in excess
of anticipated income; but the cure is substantially the same--generous
contributions to the Alumni Fund. Last year our group did a good job,
this year we must do a far better job. Briefly here are a few of the
reasons why.

Faculty salaries, although raised $400,000 last year, are still
inadeguate. To maintain and further strengthen our excellent faculiy
more money is needed.

The policy of reducing Yale's still overcrowded undergraduate
bedy to its most effective pre-war size will mean less revenue from
tuition fees. All will agree that smaller classes and closer and more
intimate atmospheres of instruction are worthy objectives, but the
loss of réevenue must be made up.

A1e1q17] [enUpIsal ysng aS10a0) woy Adosojoyg

The percentage of scholarship-aided men entering the Freshman
class has been raised from 25% to 30%, a move which entails grants of
$335,000 to the Glass of 1953 alone; and this is but a fraction of the
record breaking schclarship and aid appropriation of $1,160,000 for the
University as a whole, cE

The only answer to Yale's problems lies in the vigorous and whole-
hearted support of Yale men everywhere., Won't you take a few minutes
to sit down and think about the above facts--what they mean to you and
to all Yale men. Then grab the old check book (making checks payable
to Yale University) or the wallet, and send in your contribution in the
enclosed envelope. Give as much as you can, but be sure to give;

Very sincerely yours,
’ WM-

George H., W. Bush




Yf\LE ALUMNI
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Yale Alummn University Fund Association

December 1, 1949

Hr. George H. W. Bush
624 South Santa Fe-Apt. A
Conpton, California

Dear Hr. Bush:

This year the Alumni Fund is again organizing a Special Gifis Committee to
help you in the-solicitation of your class., The committee consists, of

James F. Burns, Jr. 1925, Chairman
Lindsay Bradford 1914
John E. Blerwirth 1917
Charles S. Garland 1920
Herbert C. Sturhahn 1927s
Walter B. Levering 1933
Joseph P. Grace, Jr. 1936

This committee will have two main functions. It will seek to increase the
gifts of those alummi who are presently giving substantial amounts but who could
possibly give a great deal more., Secondly; the commitiee will direct its at-
tention toward those Yale men who are potentially large contributérs but who have
not given proportionately, or have not given at all; except token contributions to
the Fund.

Would you be willing to send us the names of one or two men in your class who
have given substantial amounts in the past, but who, you think, are capable of
contributing still more at this time? Also, would you send us the names of one or
two "sleepers" with whom you think you need help? By "sleepers" I mean classmates
who are able to give liberally to Yale, but who have been either making mere token
gifts, or none at all. When you send in these names will you please give in each
instance the name of another Yale classmate or friend who might be 1nv1ted by the
committee to approach the man in question.

Please bear in mind that this committee does not in any way replace the soli-
citation effort of the class agent; it will Just be another member of the overall
team and will supplement your own efforts.

Will you please send in these two sets of names to Charles Watson, IIT, Managing
Director, Yale Alumni Fund, 1 Hillhouse Avenue, New Haven, Connecticut.

We would like to start soon laying out a program for action on these names for
the coming campaign, so will you please send along to Mr. Watson these names before
December 10.
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The Class Agent will receive credit for all gifts made by classmates regard-
less of the source of the gift. '

Thank you for your cooperation in this matter; and we hope you will send in
any comments or suggestions as to how to improve any phase of the campaign from
time to time.

Very cordially yours,

Edward M. Greene, Jr.
Chairman
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Suggested Second letter to Class Agents

Dear :

I want to ask you to comsider seriocusly your gift to Yale this
year in proportion to what you give to other charities and institue
tions which. you help support. There are two gquestions which you
might ask yourself in this progesss -
(l) What do you give esach year to other institutions

that mean a lot ' in your life — your church, your

comunity chest, your local hospital, Red Cross,
or any of the other free independent institutions

Jyou help support?

(2) Do you (could you) rank Yale among the top 3 in your
charity budget, and in any event give at least 104
of your total charity budget to Yale.

Ietters from President Seymour *during the autwm and winter
have made perfectly clear to all of us what needs and what plans
we are out to support. There is a great jJjob that cannot be dome
without uss :

We are hopeful that after thoughtful consideration you can
see your way clear to materially increase the amount that you have
been able to give In the past, Believe me it will be appreclatedl

There is enclosed herewith a return envelope for your con~
venience, You will be hearing from me again in grateful acknowledg=-
ment of your gift —- but until then -~ thanks and best wishes to
you always.

Sincerely yours,

A1RIq17 [enuaplsaLd ysng 281050 woyy Adoosojoyy




1890 | 1949

Yale Alumni University Fund Association

December 8, 1949

Mr, George H, W, Bush

624 South Sanba Fe- Apv. A.
Compton, Calif,

Dear Mr. Bush:

This is an appeal for.help.

Believe it or not, we really need the text for your February 1 letter
as soon as you can let us have it.

There are two main reasons for this. In the first place, it is the
regular University policy to graﬁt all office employees a week's vacation
during Christmas holidays. That means, that for a period of two weeks the
Alumni Fund will be operéting with a half—sizedlplerical staff, But quite
apart from that fact, Bob Smith tells me that at best it will be a difficult
job for them to prepare and ship some 30,000 or 40,000 lstters to reach
several hundred Agents by not later than January 15 (so they can have
plenty of time for signing, adding handwritten postscripts, and mailing
on February 1).

So won't you be a good sport and send your February 1 text:by return
mail? How zbout using the enclosed envelope TODAY? |

Many thanks in advance.

incerely,

oce 7 B0 b
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Lincoln Gries
The M. 0'Neil Company
Akron, Chio

Roger Walker Barksdale
Boyle Building
Little Rock, Arkansas

Al exander Barton
Warfield-Dorsey Company
19 South Street
Baltimore, Maryland

David B. Ressler
281 Linden Avenue
Englewood, New Jer;ey

James G. Hinkle
21, Federal Street

Boston 10, Massachusetts

George England

REGIONAL CHAIRMEN
1950 Campzign

Akron
Ohio

Arkansas

Baltimore
Md.

Bergen County
New Jersey

Boston, Mass.

N. Calif.

Merchants Exchange Building

San Francisco, Calif.

Lawrence N, Woodward
Ron Stever Company
411 West 5th Street

Los Angeles 13, California

Joseph E. Rich

Bacon, Whipple & Co.
135 5. LaSalle St.
Chicago, Illinois
William 3. Stewart

2235 Woodmere Road
Cleveland Heights, Ohlo

Melvin J. Roberts

Capitol Life Insurance Co,

Denver 1, Colorado

B, Couftney Rankin
800 National Bank Bldg.
Detroit, Michigan

John Howard Hanway
14 Oak Lane
Pelham, N.Y.

S. Calif.

Chicago
Illinois

Cleveland
Chio

Denver
Colorado

Detroit
Michigan

Greenwich Conn. &.
Westchester County
NuYn -

John H: Brooks Hartford
38 QOrchard Road Conn.

West Hartford, Conn.

Frederick Lyman Minneapolis
McCaull Lymen Grain Co. Minn.

650 Grain Exchange

Minneapolis, Minnesota

Clarke W. Costikyan Montclair
307 East 63d Street ' N.J.

New York 21, New York

Cadwell Tyler, II Newburgh
R.F.D. N.Y.
Goshen, N.Y.

Charles K. Gordy New Haven
110 Whitney Avenue Conn.

New Haven, Conn.

Frederic A. Potts Philadelphia
The Philadelphia National Bank Pa.
Philadelphia 1, Pa.

Robert A. McKean, Jr. Pittsburgh
Yale Club of Pittsburgh Pa.

619 William Penn Place

Pittsburgh, Penn.

Henry M. Mason ) Portland
2206 N.W. Thurman St. Oregon
Portland 10, Oregon

LeBaron C. Anthony Providence
Mmerican Viscose GCorp. R.TI.

630 Hospital Trust Bldg.

Providence, R.I.

Arthur S. Carruthers ... Rochester
169 Corwin Road N.Y.
Rochester, N.Y.

Karl P. Conrad Scranton
802 Monroe Ave. Pa.
Scranton, Pa.

A. Wessel Shapleigh St. Louis
90C Spruce St. Missouri

St. Louis, Missouri
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REGIONAL CHATRMEN
1950 Campaign

Roger B. Shepard, Jr. St. Paul
952 Summit Avenue Minn.
St. Paul, Minnesota

C. Lindzey Nicholson, II Syracuse
60 W. Lake Road
Skaneateles;, N.Y.

Charles B, Kennedy Trenton
Kennedy Lumber Co. Ned.
1010 E. State St.

Trenton,; N.J.

Thomas C. Bright Utica

306 Elm St. ‘ N.Y.

Rome, N.Y.

Edward Darling Wilkes-Barre

Bedford, Waller, Jones & Darling Pa.
Miners Natlonal Bank Bldg.
Wilkes-Barre, Pa.

A. Coster Schermerhorn Washington, D.C.

¢ lo—uehinclossy Parker & Rodpath-

T IS Wt )2 Tachsun Flece VW,

Washington«§, D.C.
~Attention+—Mrs~Ralcho.
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YALE. ALUMNI“EUND

FOUNDED 1850
BOX i503A YALE STATION » NEW HAYEN + CONNECTICUT

February 1, 1950

Once again "Alumni Fund Time" is at hand, and once again I am,
appealing to you for your much needed help. The case this year is
even more serious than last, since Yale's new budget is far in excess
of anticipated iricome; but the cure is substantially the same--generous
contributions to the Alumni Fund, Last year our group did a good job,
this year we must do a far better job., Briefly here are a few of the
reasons why.

Faculty salaries, although raised $400,000 last year, are still
inadequate. To maintain and further stirengthen our excellent faculty
more money 1s needed.

The policy of reducing Yale's still overcrowded undergraduate
body to its most effective pre-war size will mean less revenue from
tuition fees, All will agree that smaller classes and closer and more
intimate atmospheres of instruction are worthy objectives, but the
loss of revenue must be made up.

Arerqr [enusapisal ysng sS1000) woy Ldoosojoyd

The percentage of scholarship-aided men entering the Freshman
class has been raised from 25% to 30%, a move which entails grants of
$335,000 to the Class of 1953 alone; and this is but a fraction of the
record breaking schelarship and aid appropriation of $1,160, 000 for the
University as a whole. .

The only answer to Yale's problems lies in the vigorous and whole-
hearted support of Yale men everywhere. Won't you take a few minutes
to sit down and think about the above facts--what they mean to you and
to all Yale men. Then grab the old check book {making checks payable
to Yale University) or the wallet, and send in your contribution in the
enclosed envelope. Give as much as you can, but be sure to give.

Very sincerely yours,

George H, W. Bush




YALE ALUMNI FUND
FOUNDED 1890
BOX 1503A YALE STATION « NEW HAVEN « CONNECTICUT

P

February 1, 1950

Once again "Alumni Fund Time" is at hand, and once again 1 am
appealing to you for your much needed help. The case this year. is
even more serious than last, since Yale's new budget is far in excess
of anticipated incomé; but the cure is substantially the same--generous
contributions to the Alumni Fund. Last year our group did a good job,
this year we must do a far better job. Briefly here are a few of the
reasons why.

Faculty salaries, although raised $400,000 last year, are still
inadequate., To maintain and further strengthen our excellent faculty
more money is needed.

The policy of reducing Yale's still overcrowded undergraduate
body to its most effective pre-war size will mean less revenue from
tuition fees, All will agree that smaller classes and closer and more
intimate atmospheres of instruction are worthy objectives, but the
loss of revenue must be made up.
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The percentage of scholarship-aided men entering the Freshman
class has been raised from 25% to 30%, a move which entails grants of
$335,000 to the Class of 1953 alone; and this is but a fraction of the
record breaking scholarship and aid appropriation of $1, 160 000 for the
University as a whole.

The only answer to Yale's problems lies in the vigorous and whole-
hearted support of Yale men everywhere. Won't you take a few minutes
to sit down and think about the above facts--what they mean to you and
to all Yale men, Then grab the old check book (making checks payable
to Yale University) or the wallet, and send in your eontribution in the
enclosed envelope. Give as much as you can, but be sure to give.

Very sincerely yours,

George H. W. Bush
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YALE ALUMNI FUND

FOUNDED 1890
BOX I503A YALE STATION - NEW HAVEN » CONNECTICUT

August 17, 1950

Memo¥andum to Class Agents:

Enclosed is a list of your classmates who contributed to
the 1950 campa&gn according to our records.

Would you kindly check this list with your own records for
accuracy and return it to this office? If we do not hear from
you within two weeks from the date of &his letter, we will assume

that the list is correcﬁ.

Yale Alumni Fund
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CYALE ALUMNI FUND

. FOUNDED :890 .
BOX 1503A YALE STATION » NEW HAVEN « CONNECTICUT

AT L

July 26, 1950

Mr. George H. W. Bush

% International Derrick & Equipment Co,
Box 233°

Midland, Texas

Dear Mr. Bush:

The championt!s crown has been set at a new high of §770,108.47
and more than 20,900 contributors to the 1950 Yale Alumni Fund Came
Palgie.

We have fully justified President Seymouris belief that when
the Class Agents and the local Commitibee presented the case to the
Yale family, Yale men would respond in greater numbers and more gen—
erously than ever bhefore.

The last two vears as Chairman of the Fund have been happy
and satisfying cnes to me because I experienced the friendship and
cheerful cooperation of the 2,500 slumni who carried forward this
service for Yale.

A1e1qr] [enuapisald ysng a810s0y woy Adooojotg

I know that you will give this same fine support to Herbie
Walker during his term e2s Chaiiman.

With warm personal regards,

Sincerely yours,

o pceene

Cheirman




YALE ALUMNI FUND

FOUNDED 1890
BOX 1503A YALE STATION « NEW HAVEN ¢« CONNECTICUT

August 2, 1950

’

Mr. Geoige H. W. Bush

¢/o International Derrick &
Equipment Co., Box 233
Midland, Texas

Dear FPoppy:

Itts fun to be successful and pleasant to talk about it} " You can justly
be proud of the 1950 record of the Yale Alumni Fund — and your part in it ~-
for we raised a total of $770,000, That's $261,000 more than the previous year,
and by all odds the largest amount of unrestricted funds which any Alumni body
has ever given to any university in one year.

How was this accoﬁplished? It seems to me there were four major contri-
buting factorsg

FIRST, an Alumni bedy that was well informed as to Yale's
needs through the medium of President Seymour?!s
letters, the Yale Alumni Magazine articles, etc.:

SECOND, the emphasis from all sources that was put on
thoughtful and proporticnate giving:

THIRD, the splendid results obtained by many class agents
in "gpecial handling® of the top 10% of their
class: and

FOQURTH, the institution of regional follow-up in 52 com=
munities to help get in the laggards.

Of course there were many other aids =— but essentially it was your conscient-
ious work plug the above that helped the Fund set new all=time records.

This year, for reasons with which all informed Yale men must now be famil=
iar, wefll be out for $1,000,000 ~- with the cheerful assurance, in light of the
obvious progress we've made with the new techniques, that such a geal is readily
obtainable, .

In fact all of us who have been studying the records feel that raising an
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additional $230,000 depends merely on a further extension of the methods that.
have proved so fruitful, and a reasonably consistent and conscientious job by
every man sharing some part of the responsibility.

Consequently, your officers and executive committee have worked on the
quota problem with genuine confidence and optimism.

Your quota for 1951, unless you think it's too low, is § 825,00, Ang
I hope you'll start thinking about it right away.

. Charlie Watson, the Managing Director of the Fund, and Geof Me}riss, our
new Secretary, are availlable for consultation and help, or to answer any questions
you may have. They can be reached at 1503-4 Yale Station, or by phone, New Haven
73131 [-]

One other matter of importance. We have set the weekend of November 3=i
for a great Convocation of all Class Agents, Reunion Agents, and Regional Chaire
men at New Haven. Please mark the date now on your calendar and plan to return
to New Haven that weekend. There will be a gala dinner Friday night with a
speech by our new President, entertainment, etc. Saturday morning will be taken
up by working sessions in your particular field == then cocktails, lunch and
special seats at the Dartmouth football game., More details later.

This is a major year in the life of the Alumni Fund. In June Yale will
celebrate her 250th Anniversary. June also will mark the first year of the
University under A. Whitney Griswold. Could there be a more fitting time for

the Yale Alumni body to show its gratitude for Yale's past, and its confidence
in her future? '

By handing the University $1,000,000 in unrestricted funds next Spring we
will do both in full measure.

With renewed thanks and appreciation,

b,

Chairman
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Some Newsp “per Comments:

Yale in the Red

Do vou have financial troubles® Well so
do college presidents, particularly the presi-
dents of privately-financed. privately endowed
¢olleges, as distinguished from state universi-
ies which are supported by the public treas-
ury.

Yale is an outstanding example of the pri-
vate college, and we are told by Prescott S.
Bush a fellow of the Yale Corporation- that
Yale University operated at a deficit of 3326,
000 for the fiscal $ear which ended June 30.
1949, Furthermore, Mr: Bush predicted. that
Yale's decrease iy income for the current year
would reach a million.

Endowiment income has not been keeping
up with the increase in modern:expenses. Fur-

thermore, Yale needs some new buildings and.

other improvemerits and as usuval, the alimni
fund must be called upon to make up the
needs. ’

Yale’s experience in this respect can prob-
ably be duplicated by Harvard and a score or
more of other famous instifutions of learning
which—though the public hardly realizes it,—
have been able to carry on through all these
years only through the generosity of individual
givers, mainly alumni. -

State universities present their budgets to
state legislatures and generally get most,.if not
all, .of the money they seek. This makes the
going all the harder {or the privatélv-financed
universities for they have to keep yp with
state-financed competition, sometimes of a
highly lavish order,

Legislators have a warm spot in their hearts
for state colleges, probably because of the feel-
ing that higher education is so important it
ought to be available to every young man or
woman who*desires it, and that it is the duty
of the taxpayers to provide it

Yale, as we said, needs a lot of things.
Some new buildings, some new endowments
and a new football team.

Above, Editorial from Bridgeport Post
of October 18, 1949~

Right, Hartford Comrant, October 15

Right, New York Herald Tribune, October 16

Yale Called
Upon To Meet
RiseIn Costs

President Seymour
Presents Situation
To Regional Groups

New Haven, Oct. 14, —(AP.)—
President Charles Seymour of
Yale asserted today that the uni-
versity must increase its financial
resources or ‘else reduce itself “td
the status of a second rate insti-
tution.”

Blaming increased costs for part
of the university's plight, Seymour
in a speech to representatives
from 84 regional Yale associations
made: no specific proposals for
getting more money. He said,
however, that Yale would look to
its alumni and friends rather than
to government for assistance.

He told the representatives,
meeting here to discuss Yale's fu-
ture:

“Today there Is an Increasing
tendency if your troubleg are
serious enough, to go and lay
those troubles in the lap of the
government.

“That is not Yale policy. Qur
needs are very great but we shall
meet them out of our own
strength.”

“This we do in the conviction
that freedom from dependance on
any- external resource iz essential
to the sort of education we offer.
But there is the further obligation
that in time of difficulty Yale set
an example of. self-reliance.”

Seymour said that during the
post war Yyears, university ex:
penses had exceeded endowment
income,

“Up unti] the present year,” Le
said, “university operations have
reflecteéd a net balance. But now,
for a variety of reasons, it is cer-
tain that for an indefinite périod,
those operations will result in a
red figure unless decisive meas-
ures are undertaken "

Seymour, saying that the Yale
Corporation considered it “un-

thinkable that at this time we

should enter upon a policy of stud-
ied recession,” laid the problem
before the meeiing in theze words:
. "We face a clear alternative:
0On the one hand by cutting ex-
penditures we can balanee -our
budget and reduce Yale lo the
status of a second rate institu-
tion; or on the other hand we can
increase our resources. ‘The chal-
lenge is clear. I do not think we
shall fail te meet it.”

Yale Has Deficit
0£$526,000for
Its ‘Fiscal Year

Alumni Told Reserves Are
Dwindling; Funds To Be
Sought for NewBuildings

NEW HAVEN, Conn, QCct. 15
() —nle University showed an
operating deficlt of $526,000 for
the fiscal year which ended June
30; 1949. Speaking at a conven-
tion of alumni representalives at
the university, Prescott S. Bush, a
fellow of the ¥ale Corporation,
predicted that the decrease in in-
come for the current year would
reach $1,000,000.

The drop has heen charged to a
special reserve fund set up for
post-war adjustments and con-
tingencies whieh, Mr, Bush said,
now has been pared to $189,000,

Mr. Bush declared that the
situation ealls for internal econ-
omies and striet budgetary con-
trols,

“But,” he said, “it calls for an
increase, also, in current income,
both through substantial gains in
the Alumni Fund and in endow-
ment for faculty and scholax-
ships.”

Preservation of “Yale’s pre-
eminence,” Mr. Bush said, “re-
guires improvements and additions
to our plant and buildings. Some
of the necessary buildings will
make for ecomomy of operation,
notably a mnew Administration
Buiiding. ‘Some will make it pos-
stble for Yale to continue ‘to at-
kract desirable students, teachers
and scholars : + by offering
{acilities for study and for re-
gearch which are now soreiy
lacking."

Mr. Bush szid that the Alumni
Fund will be the principal vehicle
for making Yale's needs known to
alumni and friends and urged co-
operation “by follow up solicita-
tien on the local leve N

Discussing the capilal program
for Yale's most urgent needs, Mr.
Bush asked each alummi associa-
tion to have 3 commitiee working
on thé university’s capital pro-
gram on & year round basis.

“In June, 1851, Yale will cele-
brate the 250th anniversary of its
birth,” said Mr., Bush. “In those
250 years it has become one of
the greatest centers of learning
gnd one of the greatest charagier
builders in America. It hastrained
preat leaders of church and state,
leaders in teaching and the other
Iearned professions, Ieaders of the
press and of American industry.

“It iz’ our hope and immediate
aim that by 1951 commencement
we will have made sufficiently
great advances toward our goal
for the alumni fund and capital
gdditions that there may be cheer-
ihg on Yale’s campus on that great
Cominencement Day, cheering
that will compe from a deep sense
of gratitude that Yale has wan
again.”

—r—
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Some Newsjp
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Yale in the Red

Do you havé financial troubles® Well so
do college presidents, particularly the presi-
dents of privately-financed. privately endowed
colleges, as distinguished from state universi-
ties which are supperted by the publtc treas-
ury.

Yale is an outstanding example of the pri-
vate college, and we are told by Prescott S.
Bush a ifellow of the Yale Corporation- that
Yale University operated at a deficit of $526.-
000 for the fiscal year which ended June 30.
1949, Furthermore, Mr: Bush predicted. that
Yale's decrease in income for the current year
would rezch 2 million.

Endowment income has not been keeping
up with the increase in-moderniexpenses. Fur-
thermore, Yale needs some new buildings and
other improvements and. as usual, the zlumni
fund must be called upon to make up the
needs.

Yale's experience in this respect can prob-
ably be duplicated by Harvard and a score or
more of other famous instifutions’ of learning
which,—though the public hardly realizes it,—
have been able to carry on through ail these
years only through the generosity of individual
givers, maihly alumni,

State universities present their budgets to
state legislitures and generally get most, if not
all, .of the money they seek. This makes the
going all the harder for the privatély-financed
universities for they have to keep mp with
state-financed competition, sometimes of a
highly lavish order.

Legislators have a warm spot in thejr hearts
for state colleges, probably because of the. feel-
ing that higher education is so important it
ocught fo be available to everv- young man or
woman whovdesires it, and that. it is the duty
of the taxpayérs to provide it

Yale, as we said, needs a lot of things.
Some new bhuildings, some new endowments
and a new football team.

Above, Editorial from Bridgeport Post
of October 18, 1949

Right, Hartford Conrant, October 15

Right, New York Herald Tribune, October 16
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per Comments: <

Yale Called
Upon To Meet
RiseIn Costs

President Seymour
Presents Situation
To Regional Groups

New Haven, Oct. 14.—(AP.)—
President Charles Seymour of
Yale asserted today that the uni-
versity must. increase its financial
resources or else reduce itself “io
the status' of a second rate insti-
tution.”

Blaming increased costs for part
of thie university’s plight, Seymour
in .2 speech to represeniatives
from 84 regional Yale associations

made no specific proposals for

getting more money. He said,
however, that Yale would look te
jts alumni and friends rather than,
to government for assistance.

He tnld the representatives,
meeting here to discuss Yale's fu-
ture:

“Today there is an increasing
tendency if your troubles are
serious enough, to go and lay
thosa troubles in the lap of the
government.

“That is not Yale policy. Our
needs are very great but.we shall
meet themm out of our own
strength.”

“This we do in the conviction
that freedom frem dependance on
any external resource iz essential
to the sort of education we offer.
But there is the further obligation
that in t'me of difficulty Yale set
an example of self-reliance.”

Seymour said that during the-

post war years, university ex-
penses had exceeded endowment
income,

“Up unti] the present year,” he
said, "university operations have
reflected a net balance, But now,
for a variety of reasons, it is cer-
tain that for an indefinite period,
those operations will result in a
red figure unless decisive meas-
ures are undertaken” .

Seymour, saying that the Yale
Clorporatipn considered it “un-
thinkable that at this time we
should enter upon-a policy of stud-
ied recession,” laid the problem
before the meetmg in these words:

"We face a clear alternative:
On the one hand by cutting ex-
penditures we can balance our
budget and -reduce Yale to the
status of a second raie _institu-
tion; or on the other hand we can
increase our resources. The chal-
lenge is clear. .I do not think we
shall fail to meet it."

Yale Has Deficit
0£$526,000for
Its Fisecal Year

Alumni Told Reserves Are
Dwindling; Funds To Be
Sought for NewBuildings

NEW HAVEN, Conn., Oct. 15
(#).—Yale University showed an
operating deficit of $526,000 for
the fiscal year which ended June
30, 1948, Speaking -at a conven-
tion of alumni representatives at
the university, Prescott S, Bush, a
fellow of the ¥ale Corporation,
predicted that the decrease in in-
come for the current year would
reach $1,000,000.

The.drop hes been charged {0 a
special reserve fund set up for
post-war adjustments and con-
tingencles which, Mr. Bush said,
now has been pared to $189,000,

Mr. Bush declared that the
situation calls for internal econ-
omies and strict budsetary con-
trols,

“But,” he said, it calls for an
increase, also, in current income,
koth through substantial gains in
the Alumni Pund and in endow-
ment for facully and scholar-
ships.”

-P:reservat.ion ~of "Yale’s .pre-
eminence,” Mr. Bush said, *“re-
guires improvements and additions
to our plant end buildings. Some
of the necessary buildings will
make for economy of operatiph,
notabiy a new Adminisiration
Building, Some will make it pos-
sible for Yale to continue ‘to at-
tract desirable students, teachers
and scholars . . . by offering
facilities for study and for re-
search which are now sorely
Jacking.”

Mr. Bush said that the Alumni
Fund will be the principal vehicle
for making Yale's needs known te
alumni and friends and urged co-
operation “by follow up solicita-
tion on the local level”

Discussing ‘the capital prugra.m
for ‘Yale’s most urgent needs, Mr.
Bush asked each alimni associa-
tion 10 have a committee working
on ‘the university’s capital pro-
gram on & year round basis.

“In June, 1951, Yale will cele-
brate the 250th anniversary of its
‘birth,” said Mr. Bush. “In these
250 years it has become -one: of
the greatest centers of learning
and one of the greabest cheracter
builders in America. It has {rained
great leaders of church and state,
leaders in teaching and the other
‘learned professions, leaders of the
press end of American industry.

“If is our hope and immediate
aim that by 1951 commencement
we Wil have made sufficientty
great advances toward our goal
for the alumni fund end capital
‘ndditions that there may be cheer-
ing on Yale's campus on'that great
Commencement Day, cheering
that will come from a deep sense
of gratitude that ¥ele has won
again”
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CYALE ALUMNI FUND

FOUNDED 1Bgo
BOX I15§03A YALE STATION » NEW HAVEN *+ CONNECTICUT

.

December 1, 1950

Mr. George H. W. Bush

¢/o International Derrick &
Equipment Go., Box 233
Midland, Texas

Dear Mr. Bush:.

By now you have received the Class Agents' Manual for
the 1951 Campaign.

The. last item in the Manual, at Section XII, is the
Suggested Text for your First Letter - with order blank.

Please let us have your First Letter text with order
blank as soon as possible so that we can begin the necessary
work here for the campaign.

Sincerely yours,

A, Tonid

Geoffrey Merriss
Secretary

Kieiqr] -I?!1U9b}591d 1sng ad1oa0) woy Adosojoyg

P.S. As you are doubtless aware, the Suggested Text is merely a
model, and we welcome any changes you wish made - or perhaps you
will want to send us a completely new letter.

Every Yale diumnus a Contributor to the Alumni Fund in 1951—2Yale's 250th Anniversary Year
& .
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Yale &lumni Fund

CLASS AGENT'S MANUAL

Section I Highlights of the 1949-50 Campaign
n I~ - "Tone" of Campaign
L e Reprints of

(a) President Seymour's October letter to the alumni .
(b) Chairman's statement to appear in the Annual Report.
(¢) Newspaper comments.

(8) Article by the Comptroller, Marcus Robbins,
from the April issue of the ALUMNI MAGAZINE.

n Iv Suggested year-end tax-letter to larger prospects.
" v Sample of first letters (with order blank) e
(a) To Reunion Classes.

(b) " Non-Reunion Classes.

n VI Details of plan followed by the Class of '24 in raising
their record-breaking 25th-year reunion gift.

" VIT How the combined Classes of '27 and '27 S. incressed their
total of gifts by 94% during the 1948-/9 campaign,

WY1l Analyses of distribution of gifts in selected Reunion and
Non-reunion Classes.

" IX This year's plans for regional solicitation,

" X Samples of standardized supplies. Copy of Regional Handbook,

prepared for the use of local follow-up committees.
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November 15, 1949

Highlights of the 1 =50 Campai

End of October: President Seymour's letter, analyzing Yales's current situatien,
needs, and plans, was mailed to all alumni. Three other letters of this
series will be distributed at intervals. '

October 28-29: A convocation of Reunion Agents and of Regional Committee

Chairmen and representatives was held in New Haven.

Middle of November: A condensed Annual Report will be distributed to all alumni

within a few days.

November 15: Class Agents asked to begin sending in the texts for their first
letters, to be dated and mailed February 1.

November 16: Annual Class Agents® Dinner.

February l: Class Agents'! first letters mailed. This year it is of urgent

importance that Agents observe the suggested time table as closely as possible.

Twenty Regional Committees will start their follow-up work on February 21.
Oﬁviously, Regional Committee workers will be greatly handicapped in their
efforts to serve the Agents if the Agents themselves have not sent out
their initial letters.

February 21: Hegional follow=-up begins.

Soon after the middle of March: Class Agents! second letters mailed,
May 15: Class Agents' third letters mailed.

June 1: Chairman®s "cleanup" letters mailed to all non-contributors.

June 30: Campaign closes. Gifts dated later than June 30 will be carried forward

to the 1950-51 campaign.

It *

s
%
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HRegional follow-up:

Twenty local committees haye alreadyjbeen formed, or will be fully
organized by February 21, "kick-off" date for their activities. These
committees have one purpose, and one purpose only - to help the Class Agents
do a b%£ter job for.Yale. Please cooperate closely with them, and use them
as much as you can. Unless you request the New Haven Office to withhold

“special names from local solicitation, all non-givers in your Class in those
areas will be followed up by these Regional Committees. Whatever gifts they
receive will, of course, be credited to your Class in the usual manner.

The first of February an up~to-date list of Committee Chairmen will be
sent to you. Do not hesitate to ask them to devote special attention to any
particularly good p;ospect on your-list,

In the envelope at the back of the Manual will be found a Handbook
which was ﬁrepared for the use of these Regional Conmittees, and which ex~
plains in detail how they will operate.

‘In writing your classmates located in one of these organized regional
areas, it might be well to add some such informal note as, "Local committee
members have volunteered to help us. reach 100% in our (lass. So loock out:
they will probably be after you if &Ou don't contribute promptlyi®

Special Gifts Committees

An over-all Special Gifts Committee on apnational basis is.being or-
ganized, the purpose of which will be to assist the Agents in devising
methods of personal approach to prospective large donors in their blasses.
Its Chairman is James F. Burns, Jr., c/o Harris Upham & Company, 1.4 Wall Street,
New York 5, New York. |
Supplies:
At the end of the Manuai will be found an envelope containing samples of

standardized supplies.

ey
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Quotas:

i

Your Directors are convinced that the guota system was a substantial
factor in last year's forward progress. Many hours have been devoted to
devising what we have aimed to make the fairest possible division of this
year'sjfask among the various Class Agents. Our Alumni Fund suPport is
essential to Yale. Please do everything-possible to insure that your Clasé will
will meet its quota. Please look upon this quota as a floor, gnd not as
a celling, for Yale needs far more than we have promised to supply.

Preparation of Letters:

Qur New Haven Office Serfesisome 350 Class Agents. Tt is a far greater
task than most of us realize. FPlease send in the texts for your letters at
the first possible qate. If you do this, it will enable the New Haven Office
to serve you and all the other Agents without resorting to expensive overtime

charges for additional clerical help.
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TONE OF 1950 CAMPAIGN

Last year the President recommendsd and the Corporation approved an increase
in faculty salaries totalling $400,000. TYet, the President has stated that even
this is inadeguate. |

Last year the Corporation, acting under the President'!s recommendation,
ratified a policy of reducing the undergraduate body from a postwar peak of 5,600
toward the prewar figure of less than 4,000.

This year the Corporation voted to raise the percentage of scholarship-aided
entering freshmen from 25% to 30% of.the class. -The guality of‘the applicants
forbade any ather decision. The result was the awarding of $335,000 to the Class’
of 1953 in scholarships énd other financial aid, the largest such appropriation ever
made. It was part of a record-bresking scholarship and aid appropriation of $1,160,
000 for the University as a whole.

These significant decisions and their implementation call for thoughtful con-
sideration by Yale men everywhere. The policies voted will have far-reaching conse-
quenceés not only for Yale but fpr higher education in the national sense.

The increase in faculty salaries is a step toward’enabling Yale to maintain its
present faculty at more adequate standards, and to contimie to attract £he best
teachers and scholars.

Smaller classes, closer and more intimate atmospheres of instruction, and a

further step toward the realization of quality as opposed to quantity in Yale education

— these will stem from the reduction of the undergraduate body to normal size. Since
the war years Yale has been a bustling, overcrowded university with an overworked
faculty, firgt doing all it could in the interest of the war effqrt,-thég taxing its
energies ahd facilities to accomodate the pept—up flow of young men who had had their

educations Interrupted by the war or had "come of age" during the war, both in years

‘and maturity, and now sought to begin their adult civilian lives with the valuable

background of a Yale education.
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Obligations to the returning veterans have been largely fulfilled, and it is
no longer permissible to continue the kind of overcrowding that has necessarily:
prevented realization of the best educational pessibilities.

The increase in percentage of freshman scholarships was necessitated by a basic
Yale purpoée: to draw the finest types of young-men from all parts of the nation,
and from ;groad, and to avoid limiting the selection to any specific ec?nomic or
social level.

These policies are essential to enable the University to maintain its position
at the higﬁest level of educational institutions. But the decisions were not made
without full ﬁwareness of what they would mean to Yale!s financial structure. The
decrease in income from tuition and the higher expenditures for scholarships and
faculty salaries are bringing Yale face to face with deficits which cannot be per-
mitted to continue. For last year the Treasurer reported an operating deficit of
$525,060o Without the help of the Alumni Fund, this operating deficit would have .
totalled over a million dollars.

For this year, the President has found it imperative to recommend and the
Corporation to approve a budget far in excess of anticipated income. A significant
increase in our annual giving must take place if these important policies are to be
continued. While some alumni have regularly and generously supported the fund, far
more have regarded the Fund!s appeal as a roll call and have given only token amounts.
This segment of the alumni body must be awakened to contributing in proportion to
their means and to their other most highly-regarded philanthropiesuf_Finally, the
fact must be realized that the majority of the Yale alumni body does not contribute
anything to the Fund. This largé group must be aroused to the needs of the University
which provided the educational background for the pursuits they now follow.

It is in these areas that the Fund must make its gains to enable Yale to move

forward in these difficult years.
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From Presiden. Charles Seymour to the A ;mni of Yale

YALE UNIVERSITY
NEW HAVEN CONNECTICUT

OFFICE OF THE PRESIDENT

. October 1949
Fellow Alumni:

HIS is my last autumn as president of Yale University. Before handing over my

é responsibilities to my successor I am anxious to report upon the conditions con-

. fronting the University which must be squarely faced in our determination to main-

tain Yale’s position of educational leadership. Especially I want to make clear the circum-

stances which have led me to recommend and the Corporation to approve a budget for
1949-50 in which expenditures will exceed our indicated income by a large amount.

At the moment, Yale's greatness among the universities of the world is unquestioned.
We have at Yale the three major factors which make up a great University—a faculty of
eminent teachers and scholars, a representative student body of the highest quality, and
one of the great libraries of the world. In these respects, taken all together, we are un~
surpassed. Yale’s graduates of past generations and her living alumni have made of this
University a fortress of wegtern civilization. To preserve and develop our existing strength
I am calling for your help. You are generally familiar with the highlights of recent Yale
history; but [ ask your careful reading of this letter and others to follow so that you may un-
derstand the problems which we face as we fulfill our obligations and capitalize upon our
opportunities.

During the postwar years our operating expenses have increased by $6,185,646. Dur-
ing the same period our income from endowment increased only $1,003,560. We have been
able to maintain effective educational methods with increasing difficulty and only because of
the increased tuition rates paid by 9,000 postwar students as compared with our prewar
enrollment of 5,300. In order to preserve the quality of Yale education we are now gradually
reducing the number of students. This means inevitably a reduction in our income.

Last year I recominended and the Corporation approved an additional $400,000 annually
for faculty salaries. That step is reflected in our existing deficit. And even that addition is
entirely insufficient to meet the increased cost of living which, especially in the case of
assistant professors and instructors, has each day become more difficult and discouraging.

But dollar compensation is not enough. We must assure to our faculty opportunities
of pursuing that scholarly research which attracted them to the academic life and which is
essential to good teaching. We need fresh funds, in large amounts, so that our faculty shall
have the chance to engage themselves in enlarging the boundaries of knowledge and to
participate in new and vital educational projects. These are the men who are devoting them-
selves to the tfaining of our youth with an inestimable loyalty. We cannot starve them in
either an economic or a scholarly sense.

Our program of scholarship and student aid is the second major problem which we must
meet in order to maintain the traditional Yale. As the veterans’ benefits run out this problem
becomes increasingly difficult. We are committed to the policy of attracting to Yale students
of the highest promise from all parts of the nation, regardless of their financial background.
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They will work hard and we provide useful remunerative employment for them. But they
need further help. Last spring the Corporation approved a grant of $400,000 from general
University funds for scholarship aid. This is again reflected in our existing deficit. Thereby
the percentage of scholarship students was increased from 25%, to 30%,, which enabled us
to accept outstanding candidates who otherwise could not have come to Yale. To meet these
necessities we need—and need badly—the war memorial scholarships recommended by a
special committee of alumni and voted by the Corporation as Yale’s tribute to her war dead.
I shall discuss this later in ensuing letters.

These special appropriations for increased faculty salaries and for scholarships account
largely for a budget in which expenses exceed prospective income. But there are other
necessities which we must meet promptly if we are to maintain our educational leadership
and which will entail increased expense.'[ have in mind the reinvigoration of departments
of study in which Yale was once preéminent and which are now suffering from a restricted
budget. 1 have also in mind vital courses of study essential to the training: of our students to
carry the responsibilities of citizenship in a new type of international economy and society.
The strengthening of our curriculum by the courses necessary to meet this challenge, to-
gether with our policy of reducing the number of our students, will result in increased ex-
penses and reduced income.

We have not undertaken this policy without a careful plan to insure the accomplishment
of our objective. Guided by faculty recommendations and with the advice of the University
Council the Yale Corporation has determined specifically the nature of our immediate and
long-range needs. Committees of the alumni are being established throughout the nation
to explain Yale’s problems to their fellow alumni. Through the University Committee on
Endowment and Gifts, recently established by the Corporation, understanding and support
of Yale's capital needs will be sought. We expect to keep you in close touch with our plans
through the Alumni Magazine and in future communications from me.

Never before has the nation stood in greater need of the service that can be glven by
the privately endowed institution, independent of government grants and free from external
controls. I believe that as you understand the problems that go with the challenge we face
and the opportunity we enjoy, you will give your vigorous support.

Claonlen Sugmwn

On the following pages the University Council, through its Office of Develqpment, presents
certain basic information about Yale's financial problems. The figures show that the picture
of Yale’s income and expenditures has undergone a drastic change since the-last war year,
1944-45; that Yale’s endowment cannot be relied upon to meet present requirements, that
tuition rates should not be increased further, and that more gifts for income and capital are

imperative if Yale is to continue in the front rank of the nation’s universities.
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e¢ ALE’S ENDOWMENT,” one alumnus

writes, “is so large that I wonder why
Yale needs more money.” The answer is that be-
cause of the broadened demands on education and
the strain of inflation, the present cost of running
the University makes Yale’s endowment inade-
quate for its needs.

In the academic year 1944—435, the last war year,
income from endowment provided $3,608,000 or
45% of the total income for the year. A short four
years later, however, income from this source,
although increasing to $4,600,000, represented
only 849, of the total income. In the year 1948-
49, the cost of operation was 789, greater than in
the year 1944—45, but income from endowment in-
creased only 289, (See charts. )

Even if it were desirable to do so, Yale could
not spend the principal of its endowment for cur-
rent requirements—professors’ salaries, scholar-
ships, and buildings. Down through the years, the
Corporation has accepted capital gifts from alumni
and other friends on three broad conditions: (1)
only the income from the gift can be used, and only
for specific purposes; (2) only the income can be
used but it may be devoted to general purposes;
(8) both the principal sum and the income can be
used for general purposes. Gifts of this last type
are entirely unrestricted, but only a smiall fraction
of Yale’s endowment falls in this category.

It must be remembered that the endowment
serves primarily to produce income. This income is
not sufficient to meet Yale’s current needs.

SOURCES OF YALE’'S INCOME - 1948-"49 vs 1944-'45

% DOLLARS
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194849 1944-°45

PERCENTAGE OF TOTAL INCOME

TUITION AND
DORMITORY RENTALS

THE THREE PRINCIPAL SOURCES OF TNCOME

GIFTS

ALE’S INCOME __Yale’s income is derived
from three major sources——endowment, ti-
ition, and gifts for current expenses. Total income
for the year ending June 80, 1949 was 709, greater
than in 1945. As we have seen, endowment income
increased only 28%,. The outstanding increase in

the University’s income was from tuition and dor-
mitory rentals ($2,900,000 to $6,260,000, or
115%)). With tuition now at $600 as compared
with $450 in 1945, a further increase in tuition
rates at this time is inadvisable because it would
discourage applications from many students of the
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type we want. Income from tuition and rentals
now provides 46‘% of total income as compared
with only 87% in 1945. {See preceding chart.)
Gifts for current use increased from $1,100,000
in 194445 to $2,100,000 in 1948—49, or 937,
This includes the Alumni Fund which increased
from $280,000 to $415,000 or 48%,. In the year
1948-49 current gifts accounted for 16%, of total
income. This is, on the face of it, a very gratifying

.

record and reflects the understanding devotion of
many of our alumni and friends of Yale. In view,
however, of the comparative inflexibility of en-
dowment income and of the inevitable decrease in
income from tuition as the Yale student body is
gradually reduced in size, additional gifts to both
capital and income are imperative if the quality of
Yale's education is to be preserved and its doors
kept open to all youth of real promise.

)
YALE'S OPERATING EXPENDITURES -~ 1948-'49 vs 1944.'45
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<, 7ALE’S EXPENDITURES —For the year
ending June 30, 1949, Yale’s expenditures
aggregated $14,182,000, or 78%, more than for
the corresponding year 1945. Costs of instruction,
however (largely faculty salaries), were but 589,
greater, even though Yale had 9,000 students in
1949 and only 5,800 in prewar years. Expendi-
tures for the library and museums increased 587,
during this period. In contrast, the cost of main-
taining buildings and grounds {mostly salaries and
wages of non-academic employees) rose 809, and
the physical plant has not changed materially since
1945. Moreover, appropriations for research have

doubled since 1945, but in many departments
these funds are still inadequate for even their most
evident needs. The amount expended for scholar-
ships has more than doubled since 1945, and now
with veterans’ entitlements riinning out; the need
for Yale's proposed War Memorial Scholarships
has become even more urgent.

This chart presents a picture of Yale’s postwar
financial situation. It will be seen that the propor-
tionate amount spent for instruction in 1949 is
much less than it was in 1945, If this trend is not
reversed, the significance of Yale as an educational
center cannot be maintained.
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A GREATER NEED

The greatness of a university depends on three elements, each interdepend-
ent. A distinguished faculty and a fine library are two of these. The third is
a-keen-minded and alert student body composed of young men of integrity

and character.

Yale has, to an extraordinary degree, these three important elements. Her
faculty is widely acclaimed as outstanding, her library is one of the most com-
plete in the world, and her student body, national in scope, meets the most

rigorous standards.

One important reason for the excellence of Yale's student body is the Uni-
versity’s Scholarship Aid Program. Were it not for this, many boys of ex-
ceptional promise-would have been unable to enter. Over a million dollars
will be spent this coming year on this program. Much of the financial support
of the Scholarship Aid Program comes through unrestricted funds given each
year to the University by the Alumni Fund.

Faculty salaries, still seriously inadequate, were moderately increased last
year, yet even this first step might have been impossible had there not existed

confidence in growing Alumni Fund support.

The University is embarked upon a clear policy of accelerated self-improve-

©ment, in the conviction that its alumni will support that as they would no other.

President Seymour has announced that this will be his last year as head of
our University. I hope our Alumni Fund will this year substantially surpass
anything we have previously accomplished, and in so doing give Charles
Seymour renewed evidence of our approval and our belief in the importance
of the institution he has so wisely guided.

EDWARD M. GREENE, Jr.
Chairman.
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Some New.gt aper Comments:

Yale in the Red

Do you have financizl troubles® Well so
do college presidents, particularly the presi-
dents of privately-financed. privately endowed
colleges, as distinguished from state universi-
ties. which are supperted by the public treas-
ury.

Yale is an outstanding example of the pri-
vate college, and we are told by Prescott S.
Bush a fellow of the Yale Corporation. that
Yale Tniversity operated at a deficit of $326,-
000 for the fiscal”vear which ended June 30,
1949. Furthermore, Mr: Bush predicted. that
Yale's decrease in income for the current vear
would reach 2 million.

Endowment income has not been keeping
up with the increase in modern:expenses. Yur-
thermore, Yale needs some new buildings and
other improvements and as usual, the alimni
fund must be called upon to make up the
needs. ]

Yale's experience in this respect can prob-
ably be duplicated by Harvard ard a score or
more of other famous institutions of learning
which.—though the public hardly realizes it,—
have been able to carry on through all these
Years only through the generosity of individua
givers, mainly alumni;

State universities présent their budgets to
state legislatures and generally get most, if not
all, .of the money they seek. This makes the
going all the harder for the privatély-financed
universities for they have to keep ,up with
state-financed competition, sometimes of a
highly lavish order.,

Legislators have a warm spot in their hearts
for state colleges, probably hecause of the feel-
ing that higher education is so important it
ought to be available to every-young man or
woman who*desires it, and that it is the duty
of the taxpayérs to provide it.

Yale, as we said, needs a lot of things.
Some new buildings, some new endowments
and a new football {eam.

Above, Editorial from Bridgeport Post
of October 18, 1949

Right, Hartford Conrant, October 15

Right, New York Herald Tribune, October 16

Yale Called
UponTo Meet
RiseIn Costs

President Seymour
Presents Situation
To Regional Groups

New Haven, QOct. 14.—(AP.)—
Presideny Charles Seymour of
Yale asserted today that the uni-
versity must increase its financial
resources or else reduce itsell “ic
the status: of a second rate insti-
tution.”

Blaming increased costs for part
of the university’s plight, Seymour
in a speech to representatives
from 84 regional Yale associations
made no specific proposals for
getting more money. He said,
however, that Yale would look to
jts alumni and friends rather than
to government for assistance.

He told the representatives,
meeting here to discuss Yale's fu-
ture:

“Today there Is an Increasing
tendency If your troubles are
serious enough, to go and lay
those troubles in the lap of the
government.

“That is not Yale policy. Our
needs are very great hut we shall
meet them out of our own
strength.”

“This we¢ do in the conviction
that freedom from dependance on
any external resource iz essential
1o the sort of education we pffer.
But there is the further obligation
that in time of difficulty Yale set
an_example of self-reliance.”

Seymour said that during the
post war years, university ex-
penses had -exceeded endowment
income.

“Up unti] the present year,” he
said, "university operations have
reflected a net balance., But now,
for a variety of reasons, it is cer-
tain that for an indefinite périod,
those operations will result in a
red figure unless decisiver meas-
ures are undertaken”

Seymour, saying that the Yale
Corporation considered it “un-
thinkable that at this time we
should enler upon a policy.of Etud-
led recession,” laid the problem
before the meeting in these words:

“We face a clear- alternative:
On the one hand by cutting ex-
penditures we can balance our
pudget and .reduce Yale 1o the
status of a second rate institu-
tion; or on the other hand we can
increase our resources. The chal-
lenge is clear. .I do not think we
shall fail {o meet it.”

-

Yale Has Deficit
0£$526,000for
Its Fiscal Year

Alnmni Told Reserves Are
Dwindling; Funds To Be
Sought for NewBuildings

NEW HAVEN, Conn., Oct. 15
(F)—Yale University showed an
operating deficit of $526,000 for
the.fiseal year which ended June
30, 1949. Speaking at a conven-
tion of alumni representatives at
the university, Prescott S. Bush, a
fellow of the Yale Corporation,
predicted that the decrease in in-
come for the current year would
reach $1,000,000.

The drop hes been charged to &
special reserve fund set up for
post-war ‘adjustments and con-
tingencies which, Mr, Bush said,
now nhas been pared to $189,000,

Mr., Bush declared that the

situation calls for internmal econ- |

omies and strict budegetary con-
trols,

“But,” he said, "it calls for an
Increase, alse, in current income,
both through substantial gains in
the Alumni Fund and in endow-
ment for facully and scholar~
ships.”

Preservation of “Yale's pre-
eminence,” Mr. Bush said, “re-
quires improvements and additions
to our plant end buildings. Some
of the necessary buildings will
make for econbmy of operation,
notably a2 new Adminlstration
Building. Some will make It pos=
sible for Yale to continue to at-
tract desirable students, teachers
and scholars . ¢ . by offering
facilities for study and for xre-
search which are now sorely
lacking.” :

Mr. Bush said that the Alumni
Fund will be the principal vehicle
for making Yale's needs known to
alumni and friends and urged co-
operation *by follow up solicita-
tion on the locel level.”

Discussing the capital program
for Yale’s most urgent needs, Mr.
Bush asked each alumni associa-
tion {0 have a committee working
on 'the university’s capital pro-
gram on a2 year round basis.

“In June, 1951, ¥ale will cele-
brate the 250th anniversary of iis
birth,” said Mr., Bush. “In those
250 years it has become ohe of
the greatest centers of learning
and one of the greatest character
puilders in America, It has trained
great leaders of church and state,
leaders in teaching and the other
learned professions, leaders of the
press end. of American industry.

“It is our hope and immediate
aim that by 1951 commencement
we will have made sufficiently
great advances toward our goal
for the alumni fund and capital
‘additions that there may be cheer-
ing on Yale's campus on that great
Commencement Day, cheering
that will come from = deep sense
of gratitude that ¥ale has won
again.’”

=
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Reprint from THE NEW YORK TIMES, Sunday Edition, October 30, 1949

THE THREEFQLD CRISIS IN OUR UNIVERSITIES

By
Seymour E. Harris

A crisis stemming from fiscal
problems, it is social and political
as well as educaticnal.

America’s 1,600 colleges and universities reopened this fall under a
cloud of economic uncertainty. For higher education in this country is fac-
ing.the most serious financial crisils in its history.

The crisis is..social and political as well as educational. The future
of the United States rests in no small part with our colleges and universities.
They train the teachers. who mold our youth, the scientists who largely deter—
mine.our standard of living and security, the medical men and women who keep
us healthy, the archifects and engineers who plan and build for us, the law=-
yers.who impose some order in our complicated relations. And'increasingly,
our institutions of higher education turn out the legislators, business men
and journalists who influence and determine policy.

Yet despite.the.increased  importance of highly trained. personnel in an
increasingly. complicdted world, we have been spending a.smaller percentage of
our national income.on higher education each year. .. In 1932 our colleges and
universitiss. spent.$420 million, an amount equal to about 1 per cent of the
national .income. By 1940, the sum had decreased proportionately to about seven-
tenths of 1 per cent. In 1947, the percentage fell to less than one=half of
1 per cent. The percentage we spend this year will be no larger than the 1947
figure.

If we spent as high a percentage of our national income for higher educa-
tion this year as we did in 1932, our colleges and universities would have $1
billlon more avallable to them. If we spent endugh to maintain == much less
improve on -= 1932 standards, we would have to increase our school expenditures -
by $500 million.a year. -

The plcture becomes even gloomier when enrollment 1s taken into consid-
eration. Since 1932, the number of- students at our colleges and universities
has almost exactly doubled. We are, therefore, with a strangely inverted log-
ic, spending half as much of our national income to educate almost twice as
large a proportion of our population.

One final matter must be included to indicate why the 1949-50 school term
may be "The Year of Crisis" for American higher education. This year the gen-
eral trend toward inadequate college incomes has been accentuated by a falling
off in the enrollment of veterans attending school under the GI Bill of Rights.
As a generalization, every additional student represents a financial liability
to the school of his choice; at no American college or university does tuition
cover the full cost of the education received. Veterans, however, have proved
exceptions to this rule, particularly at some. of the smaeller colleges. They
have been profitable because their tuition fees have exceeded the additional
outlays required to finance them. :
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Two.years ago, the Veterans Administration spent about $1 billion on
higher education, of which approximately one third flowed to university :
treasuries as tultion. This fall, sccording to a recent survey of sixty
representative collleges and universities, 200,000 fewer veterans register-
ed than did a year agos ;

Serious as the reduced veterans? registration must seem to university
controllers, it i1s the long-term trend which constitutes the major problem.
Decreased funds per student mean, in bald and simple language, a poorer ’
educativn for each student. With less money to spend, our colleges and
universities cannont keep their libraries up~to-date. They cannot expand
and modernize their physical plant. They cannot purchase the new laboratory
equipment necessary to modern research. '

Most important of 211, our institutions of higher education today carmot
afford t0 pay salaries high enough to furnish first-class teaching to all
students. The President's Commission on Higher Education found that in 1945
the top 1 per cent of our college professors averaged $4,200 for the school
year. Professcrs in the median group averaged $2,684. Those in the lowest
10 per cent averaged $1,310, a figuré nearly $1,000 a year less then the
average pey of ordinary workmen. Since the pre-war period, salaries of college
professors as a group have increased only about half as much as have prices.

As might be expetted, this deplorable underpayment of professors has
drastically lowered educational standards. In the first place, a great many
promising young men and women who might have become brilliant scholars and
teachers have elected to earn a decent living in government or business rather
than a threadbare one on the campus. In the second place, those who have
chosen to teach have been forced into extra work to augment or stretech their
. incomes; college professors today increasingly teach in summer school, lecture
before business men'g organizations and ladies? clubs, take in student roomers
(a thriving industry even on fashionable Brattle Street in Cambridge), and
share household chores with their wives. . Each year faculty members became more
overworked, morg neurotic, more weary, more irritable; their research and
. productive writing and teaching suffer correspondingly.

Finally, the shortage of funds has prevented our colleges and universities
from expanding their faculties at the same rate that enrollment has increased.
As a result classes are larger and each student sees less of his professors.
And most of the new positions which have been created are junior professorships
and fellowshipa, so unat througmout the country our faculties are now dis-
proportionately young and inexperienced.

What has caused this proportional drop in college income with its alarming
concomitant of inferior educational practices? Inflation must bear part of the
responsibility. Our colleges and universities, particularly the private ones,
have been unable to raise income as rapidly as costs have risen; since 1939
tuition fees have increased only about two-thirds as much zs have prices. It
is this inflation which largely explains why the percentage of national income
spent on higher education has fallen at the same timé that the total dollar
figure has increased —— skyrocketing prices have outdistanced the gains in money
income.
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Another cause of the comparative decline in college incomes -- and one .
that is related to iflation =- is the reduction in the going rates of interest.
Tn 1931. forty-five more or less "typical" institutions were still earming 5.27
per cent on their investments; in recent years the average return has gravita-
ted around.l per cent. And even this percentage has been maintained only by
trebling. the proportion of risky investments a8’ compared with 1929. Should a
serious depression develop, the investment capital as well as the investment
income of many schools may well be Jeopardized.

Finally, college incomes have been directly lessened by the reduced role
played by philanthropy in financing higher education in recent years. In the
first thirty years of the twentieth cenfury our colleges and universities re-
ceived about $500 million per decade from gifts and endowments; in the Thir-
ties they received only $250 million. The figure will bounce back to some-
thing over $500 million for the Forties, but, when measured as a percentage of
total school income and in purchasing power per student, this works out to much
less than half the receipts received from philanthropy in the Twenties. This
is aside.from the fact.that each dollar invested earns much less now.

Most of the drop in receipts from philanthropy has;, as might be expected,
been. due to burdensome income and inheritance taxes and to the increased appeal
of non-college requests for aid. In recent years the nonsense published about
Communist infiltration in the universities has also tended to inhibit the gen-
erosity of the rich.

What can be done to solve the fundamental problem and stop the dangerous
trend toward lower educational standards today? The obvious, if superficial,
answer is to remove the major causes of the universities! plight —— to lower
prices, increase interest rates and reduce income and inheritance taxes. But
our colleges. and universities can’t control these factors, and tlie present
Administration in Washington is committed to a low interest rate policy and is
not taking active steps to reduce prices or taxes.

The President?s Commission on Higher Education took full notice of the
seriousness of the problem and proposed a comprehensive if not entirely con=-
vinecing solution. - The commission presents a budget of $2.6 billion for higher
education for 1960, and further suggests $1 billion in Federal scholarships
and fellowships. annually, and capital outlays of $8 billion over the next
twelve years. These quantities of money are ample, but.nearly all of .them,
under the commissionts program, would have to be supplied from governmental
sources. '

It is here that the commission?s recommendations become unrealistic.
First, they put a birden on the Federal Treasury which is excessive in the light
of other demands == there isn?t the slightest chance that the Congress will
vote $3-4 billion a year for higher education when defense, foreign aid, social
security, natural resources development and the like are all pecking away for
funds. Second, the commission?s program demands that .state governments con-
tribute about $l.4 billion a year, a figure five times higher than the 1940
expenditures for higher education of those govermments. Actually, . if the com-
missionts program were adopted, 20 per cent of all state tax revenues would
have to be earmarked for higher educatiocn.
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More governmental financial aid to our colleges and universities is nec-
essary, but it cannont be on the scale proposed by the President'!s commission
and it alone will not solve the problem. .

A second basic approach is increased tuition. Many schools have already
tried this. ‘Tuition has increased by 52 per cent since 1941-42 in institutions
of all kinds. As Benjamin Fine pointed out in an article in this newspaper re-

cently, tuition has risen, on the average, from $205 in 1941-42 to $312 this
yea‘r e

But-higher tuition rates keep able sons and daughters of financially hand-
icapped families from attending college. In a purely numerical sense, this is
disadvantageous to those schools which are trying to increase or even maintain
enrollments. Much more important, it is undemocratic. AMlready, in New York,
the children from families with incomes of 39,000-310,000 have three to four -
times as good a chance of going to college as those from families with the av-
erage income of $2,500. Aware of the danger of limiting higher education to
the financially successful, educators are shying away——and rightly so-~from
further tuition increases.

There remain four possible ways by which our colleges and universities can
re—establish their financial equilibrium and resume their progress toward sounder
and more complete higher education for all who might profit by it,

First, philanthropy may be enticed to increase its contributions. Although
recent efforts to obtain more and larger gifts and endowments have not been ex-—
citing so far, there is at least a strong possibility that aggressive public re-

lations campaigns which emphasize the seriousness of the need may produce help-
ful results.

Second, M"price discrimination” in education can be practiced on a much broad-
er scale. Nearly all colleges and universities now try to do something to help
the needy student; they should also try to do something to obtain help from the
rich student: Although tuition rates in general must not be raised, tuition rates
charged to wealthy undergraduates can well be raised enormously. I believe our

schools should seriously consider furnishing an education at a profit to affluent
students.

Third, many of our colleges and universitiss can make their teaching dollars
go farther. Too much high-priced ability is going into routine tasks. For ex-
ample, for more than ten years one of the world?s leading social sciéntists had
to write all his correspondence in longhand (most of it to students and profes~
sional colleagues) and also do most of the calculating and fact-collecting for
his research. Much of this was work that could have been done by a.$2,000-a=
year secretary or §3,000-a-year assistant. Relieved of these chores the $10,000-
a-year professor might well handle more classes or other duties pertinent to
teaching; the initial increase in the budget would socon be canceled out by the
greater use of teaching abilities.

Moreover, it is possible that other economies can be obtained by greater
. efficiency in the business functions of the institution. Certainly this field
is being intensively explored.
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Finally, certain of our colleges and universities can consolidate. No
great injury would-be done the country if a substantial proportion of its in-
stitutions of higher education were closed. Many offer an educational product
of doubtful value; many opened only in response to the demand created by GI
funds, and are not worth preserving. By reducing the number of schools we will
be able to increase the size of the remainder and thus lower unit costs.

This does not mean that large institutions alone should be preserved, for
many small colleges =- e.g, Amherst, Haveford; Swarthmore, Williams -- contrib~
ute much to higher education. But some colleges might be converted into uni-
versities and many of the rest into junior colleges —— the spread of local
Jjunior colleges offers many advantages, including some economic ones. Both
educationally and financially the country might well be better off if ‘many of
the rest of its. colleges closed their doors.

What does this all add up to? A reasonable goal would be an armual bud-
get for higher education of $2 billion by 1960, compared with $500 million be-
fore the war and about §1 billion a year in the early post=war days. If our
more financially unstable schools consolidate or close, and if all our schools
practice all reasonable economies, this figure should permit us to do a sat-
isfactory educational job. About $600 million of the $2 billion might be sup-
plied by the Federal Government and about $200 million by state governments.
The difference between the remaining $1.2 billion and our schools!? present in-
come would have to be supplied by increased contributions from phllanthrogy and
increased tuition from the wealthy.

If we plan the financial future of our colleges and universities along
these lines, and if we attain these goals, we will be able to perpetuate ang -
strengthen the American tradition of excellent higher education. If we don't
we will be faced with what may well turn out to be one of the most seriocus
educational, social and political failures of our history.
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University Finances

By Marcus RoBBINS, comprroller of the University

Last year Yale spent $17,00c,006. Where did the money come from?
Where did it go? In the following article Marcus Robbins analyzes for the
layman the University’s financial operations. Some of his figures and
statistics will surprise you. The article is required reading for those of us
who never find time to study the Treasurer’s Report.

The Editors

YALE UNIVERSITY is a large com-
plex organization consisting of
trustees, faculty, clerical and service em-
ployees, students, laboratories, libraries
containing nearly 4,000,000 volumes,
museums, three power plants, hospital
affiliations, dormitories for the greater
part of its students, athletic fields and so
forth. The vastess of this enterprise
justifies the question: frequently asked—
where does the money come from to
meet Yale’s budget?

Yale is not ren for profit—it is”
operated for service. As a going concern
it is dependent in large measure upon
the income from endowment funds and
from gifts for current expenditure and
grants for reseatch.

At the turn of the century the gross
income of the University was less than
$1,000,000. At ten-year intervals the re-
sults were as follows: 1908—381,100,000;
1918—51,800,000; 1928—=5,900,000; 1938
—nearly 8,000,000. The increases were
greatest during or following the years of
the First and Second World Wars. Dur-
ing the period froim 1918 to 1928 income
more than tripled, and from 1938 until
1948 nearly doubled. In the fiscal year
that closed June 30, 1948, Yales
total income for educational purposes.
aggregated in round figures $14,000,000.
This does not include the Dining Halls
and the Athletic Association which had
revenue of $2,000,000 and $625,000 re-
spectively. These two departments are
not consolidated in the Treasurer’s Re-
port with University educational opera-
tions, but if they were included the rotal
would be approximately $17,000,000.

Sources of Income

The sources of income to meet Yale’s
operations are from endowments, stu-
dent tuition and fees, dormitory rentals,
and gifts from alumni and friends. The

approximate amountreceived from each
of these sources is published in the state-
ment of the Treasurer for the year ended
June z0, 1948, as follows:

Income from investments ...... $4,777,000

Tuition and other fees charged to
students ......... . .eieeann 54195,000
Dormitory rentals ............ ‘1,328,000
Gifts for current expenses ...... 2,275,000
Sundry sources .............. 474,000
$14,049,000

Yale News Burean

Marcus Robbins, comptroller of the
Usniversity.

Investments

A half century ago the endowment

funds of the University amounted to

about $5,000,600. In the Treasurer’s Re-
port for the year 1917-18 they were listed
at $21,000,000. Today the figure is well
over $121,000,000. (Not including the
cost of the educational buildings and
equipment).

Here is the way Yale’s $121,000,000
are allocated for income purposes. It
should be pointed.out that the allocation

!

of endowment funds was not made arbi-
trarily but was-determined by legal re-
strictions attached to the varions gifts
and beguests.

For general educational purposes. . $yz,208,000

professorships and teaching .. 16,804,000
lectureships ............. . 464,000
fellowships, scholatships and
PHZES ... ... i.iiiara 11,938,000
research and  publication .. 5,348,000
Bbraries ......... . ..., 3,575,000
maintenance ............. 5,372,000
annuity and accumulating .. 2,181,000
other specific purposes ...... 740,000
student loans ............. 1,370,000
Building and expendable funds. . 840,000
Reserve funds .............. 1,208,000

Except for a few special instances, the
endowment funds have been pooled for
investment purposes. This makes it pos-
sible to obtain the maximum incorme at
a minimum of expense. Rates of return
on endowment fund investments over
the last few years have averaged more
than 4%.

The gross income received on these
funds during 1947-48 hit an all time high
of approximately $4,777,000. If there is
a business recession and corporation
profits affect dividends and inrerest pay-
ments, a continuation of such income
cannot be expected.

Big as these income figures are, they
are not big enough to meet the demands
of the increasing budget. It is popular
belief that the fnancial uncerrainty of
the future and the aftendant higher tax
rates now in effect; with additional in-
creases asked by the President of the
United States, may seriously affect future
gifts for capital endowment and income
rates for current income.

Tuition Fees

Up to the November 1945 term the
registration of the University never ex-
ceeded 5,300.' But by 1948 the enrollment
at Yale was over 9,000 of which 3,200

Reprinted from YALE ALUMNI MAGAZINE, April 1949
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were veterans under the G.I. Bill. ‘This
increased enrollment and a raise in
tuition rates account for the large tuition
and other fees charged to students. (§5,-
195,000.) Tuition income in 1948 for the
first time exceeded investment income.

Before the war the annual tuition in
the undergraduate schools was §450. Be-
cause of the increasing educational cost
this rate was increased for the year rg46-
47 to $500, and to $600 commencing with
the academic year 1947-48. A schedule
of increased rates for the professional
schools was also adopted.

It is expected that Yale will return to
an enrollment of 5,300-6,000 by 1952.
This will come about principally by
graduation of V.A. financed students.
Most of the decline in enrollment will
occur in the undergraduate schools, and
when this happens income will drop
more than $1,750,000.

Gifts for Current Expenses

Of gifts made in 1947-48 aggregating
$2,275,000 the Alumni Fund contribu-
ted nearly one-fourth (§560,274). Had
it not been for alumni gifts the Uni-
versity would have closed the year with a
deficit.

Over the last ten years the Alumni
Fund gifts have increased both in num-
ber and amount—but the need for in-
creasing gifts for permanent endowment
should not be overlooked. It is here that
Yale must look for the time being if it
is to maintain a balanced budget.

In addition to the Alumni Fund gifts
there were more than three hundred
other gifts .aggregating $1,714,125 re-
ceived principally for research and
scholarships. Amounts ranged from a
few dollars for books and prizes to gifts
of more than $100,000 for specific re-
search projects. Most of the larger gifts
were from corporations and foundations.

Income ﬁ'o m Sun dry Sources

Income amounting to $474,000 in 1947-
48 consisted principally of an appropria-
tion by the Board of Trustees of the Shef-
field . Scientific School made annually
from the income of funds held by thar
Board; payments by several fiduciary
agencies of income on funds held by
them; reimbursement by the United
States Government for adminisirative
costs on research projects; and grants to
the School of Medicine by agency re-
stricted funds.

#

Expense Side

What happened to all the income re-
ceived by Yale in 1947-487 Our of each
dollar about 43 cents went to faculty and
school administration salasies and ex-
penses; about 16 cents for salaries and
other costs of general research; 8 cents
for student aid; 20 cents for salaries,
wages and other costs to maintain aca-
demic buildings and grounds; and 13
cents for salaries and expenses of libra-
ries, museums, gallery, and the general
administration expenses of officers and
their personnel.

A summary of operations in the pub-
lished report of the University Treasurer
for 1947-48 shows the priaciple division
of expenses to be as follows:

Faculty and School Administration

salaries and expenses ........ $ 5,782,000
Libraries, Museurn and Gallery—
salaries and expenses ........ 874,000

Salaries and other costs of general
research and from gifts
Student Aid
Salaries, wages and other costs for
maintenance of academic build-

2,072,000
1,074,000

ings and grouands .......... 2,655,000

Salaries and expenses of admini-
strative personnel and staff . ... 671,000
$13,128,000

Let’s analyze briefly the above ex-
pense categories.

The Paculty.

In the last ten years the faculty of '

Yale has increased from g¢58 to 1,396, or
438. This is how these figures compare:

1938 1048 lncrease
Professors .. ..vnuis 272 352 %o
Associate Professors. .. 122 209 87
Assistant Professors .. 238 314 26
Instructors ......... 306 382 76
Assistants and others.. 20 139 119
Total ..... o958 1356 438

Considerable comment has appeared
in print concerning the scale of salaries
paid for educational services. At Yale
the rates to professors, except in special
instances, range from $8,000 to $12,000;
associate professors—$6,ooo 7,000; assis-
tant professors—$4,300 the first three
years and $4, 500 the second three years;
and instructors’ rates are set from 3,000
the first year to $3,500 the third year.

A comparison of faculty salaries at
Yale with those of 288 institutions re-
ferred to in the minutes of the 37th
ennual meeting of the Central Associa-
tion of Colleges and*Universities shows
that Yale rates are not out of line for

professors and associate professors, but
are lower for assistant professors and
instructors.

It is likely that further adjustments in .

rates of compensation will be necessary
before the temptation to accept positions
in commescial endeavor is lessened.

The Library

Library salaries and expenses, includ-
ing the purchase of books and main-
tenance of the Sterling Library building
for the year 1947-48, aggtegated §664,000,
consisting of books—$181,000; adminis-
trative and staff salaries and expenses—
$348,000; maintenance of property—
$133,000. These figures are not out of
line with average expenditures over the
past ten-year period and the toral thus
spent for the year 1947-48 is approxi-
mately $75 per student on the present
enrollment of 9,000, or $128 on a.normal
enrollment of 5,2c0.

Research

One of Yale’s principal functions is
general research. This work is carried on
by means of income from special re-
search funds and from gifts from
corporations and foundations. This work
is going forward constantly and the total
expended last year was §2,072,000.

Student Aid

This amounted to more than a million
dollars in scholarship grants,and$161,000
in long term loans during 1947-48. Ac-
cording to Albert B. Crawford, director
of the Student Appointment Bureau:
“There is no prospect of a diminution
until the high tide of enrollment begins
to ebb in 1950 or ig51.” Crawford's re-
port, dated October 15, 1948, is full of
interesting data concerning present and
possible future requirements. There is
evidence of a continued need for addi-
tional funds.

The amount expended was provided
as follows:

Income from scholarship funds §  672,226.00

Gifts ... e 08,202,00
Approprzauon from general Uni-

versity income ..., ... 188,274.00
Appropriation from the Beard
of Trustees of the Shefheld

Scientific School .......... 35,861.00
Room remissions, Student Ap-
pointment Burezu expenses,

[ = -3 78,955.00

Total ............ %1,073,518.00
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Maintenagnce

Expenditures for maintenance of the
physical plant at Yile last year aggre-
gated $3,039,0c0. This consisted of edu-
catiopal buildings and grounds—
$2,654,617; Athletic Association—§228,-
408; and Dining Halls—§156,087. These
costs are more than 20% of the total
budget of the University.

More than two hundred buildings re-
quire a staff of 1,000 craftsmen, house-
keepers, campus police, and .other pet-

sonnel to keep them cléan, in repair, and
guarded.

Wages and salaries paid to the mazin-
renance stafl of educational buildings
account for nearly one-half of the prop-
erty costs, as follows:

Wages of janitors, housekeepets,

and police .............. % 867,130.00
‘Maintenance and Repairs .... 630,570.00
Light, Heat and Water ...... 751,7%77.00
Insurance «...vinivvninennn 56,100.00
Care of grounds, housekeeping

supplies and other expenses. . 340,040.00

Rising cost has been inescapable. Take-
coal,. for instance. During 1937-38 coal,
cost $4.50 per ton and it is now over
$12.00 per ton. The average tonnage used

“has not changed very much so that. the

additional cost to the University on this
item alone is more than $300,000 per
year.

Upkeep of dormitories is included in
maintenance costs for which student
rentals aggregated $1,328,000, leaving an
equal amount of expenses to be'met from
maintenance funds and general income.
A problem will arise in this connection
when the present doubling up arrange-
ment in the dormitories no longer exists.
The loss from rentals from students for
dormitories will exceed the cut-backs in
maintenance because of the fewer stu-
dents housed. This will require a greater
appropriation from general income. Ad-
ministrative officers will not find the
solution to the problem an easy one, It
won't be possible to reduce wages and
salaries unless the market makes a right-
about face, and little is to be gained in
deferring expenditures for maintenance

of plant. Uldmately deferred repairs
must be made.

Administrative Expenses

General administrative expenses ag-
gregating $671,117 consists of salaries-of
the several administrative officers and
their staffs (including the general
accounting offices ), and several adminis-
trative bureaus. Salaries of officers and
their staffs, covering 100 persons, aggre-
gated $236,000—less than 2% of the
total university budget.

Other * general administrative ex-
penses amounting to $335,000 include
the salaries and expenses of such bureaus
as Selective Service and Veterans Affairs;

‘News Bureau; Class Reunion Bureau;

Committee on Enrollment and Scholar.
ship; and the more recently created
Committee on University Developmerit.
Also such costs as publication of varicus
administrative reports and bulletins—
the Faculty Diréctory, Obituary Records,
Reports of the President and Treasurer,
weekly bulletins, etc.; also audits, legal

‘fees, printing, postage and stationery;

and office equipment needed for adminis-
tration.

It has been stated that the first type-
writer was putchased by the University
during President Hadley's time. Most
correspondence and all accounting was.
done by hand. Today the University has
nearly 1,000 typewriters, and several ac-
counting ‘machines to keep step with
modern business. Mote detailed payroll
records are required for employees. A
few years ago an employe took home
every dollar he earned. Today, social
adjustments require the payroll office to
withhold and account for such items as
withholding tax, group insurance, union
dues, savings bonds, medical and hos-

_pital service, etc.

Exclusive of the athletic playing fields
and golf course, there are more than 160
acres of grounds to be taken care of. In
the summer about 6o acres of grass must
be cut, and in the winter 55 miles of side-
walks kept cleared. The cost for these
services, like all other maintenance costs,

has risen during the last decade—isi 1947-
48 the cost was $120,000.

Janirors' supplies and other items in
connection with the upkeep of Yale’s
200 buildings cost another $200,000.

Il

Health Department

The health of the University com-
munity is under-the general supervision
of the Department of University Health.
A fee is included in the tuition of under-
graduates and students in the Graduate
School, School of Engineering, Divinity
School, Forestry and Fine Arts. Other
schools assess a fee of §5 per term. The
cost of mazintaining the Health De-
partment and the Infirmary for 1947-48
amounted to $256,000.

In the foregoing review of Yale's
finances it is apparent thar a $17,000,000
budget requires more than management
to keep it in balance. During 1947-48

Yale did managé to stay within her in-

come, but there is no assurance that this
will be true over the next few years. On
the contrary the cut-back in student en-
rollment will reduce tnition by as much
as $1,750,000. And should there be a
business recession, corporations will be
obliged to reduce payments of dividends
and rents, thus decreasing the income
from investments.

To keep her leadership in educatjon
Yale must have additional funds for re-
search. Modern research involves elabo-
rate equipment and techniques. It is no
longer limited to test tubes and model
apparatus. University laboratories have
become breeding places for ideas. A
prime example is atomic energy. Yale
must maintaii her place in this field and
she must have extensive tesearch funds.

The Library must be kept up-to-date
with the latest books; the faculty must

be paid salafies commensurate with their
and the physical eqmpment '

Services;
with rising costs must be properly main-
tained. These are the problems. Yale has
weathered the storms of the past but jt
would be folly to rest on the assumption
that the storms may not shift and thus
destroy in hours what has taken centuries
to build.
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1890 | 1949

Yale Alumni University Fund Associatioﬁ

Dear

As the year approaches its end, you may, after going over
your 1949 philanthropies, find that additional gifts will
benefit you in meeting your income tax problem.

If you discover this to be the case, you can help yourself
and the University by making a first installment on your 1950
glft to the Yale Alumni Fund, with an extra check now.

I think this is worthy of your thoughtful consideration.
The Fund stands as Yale's bulwark in facing a growing oper-
ating deficit, and we must continue to keep pace with this
difficult 51tuat10n if Yale is to maintain its top~leve1
position among educational institutions.

An extra check today from you will be credited to the 1950
Alumnl Fund campalgn, and at the same time may make a sig-
nificant difference in your personal tax return.

Sincerely,

FP.S. As I'm sure you know, you can give securities which
have appreciated 'in value; and save money two ways.
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Letter No. 1 - Reunion

Dear .. 3

This year we will celebrate our 20th. Reunion. In June we will gather
in New Haven to renew old friendships and to revisit the campus we left
twenty years ago.

But June 1950 means something more than just a celebration to us. As

a Reunion Class we are being called upon to make a special gift reaffirming
our faith in Yale. And this Reunion comes at a time when the University is
hard-pressed to nizke ends meet in the face of increased costs and a gradual
curtailment of income from tuition as the undergraduate body is reduced to
the prewar level., But, meanwhile, Yale goes on. It needs more and better—
paid teachers. It has scholarship committments to meet, dictated by the
determination that Yale must be more truly democratic and representative.
Existing departments need improvement, and new courses of study are being
called for by this turbulent world.

That Yale can meet these challenging problems; our class must make a special
effort this year. Our Reunion Gift has been set at $ .ese and it
is a goal which we most certainly should be able to reach.

Yale greatly needs our help. You can answer the appeal by sending your check,

made payable to "Yale University", in as large an amount. as you are able.

Sincerely yours,

megir

é
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Letter No, 1 - Non-reunion

Dear :

As Yale men everywhere prepare to reaffirm their faith and support
of Yale, the University is calling on us to provide an even broader and
effective source of strength. For this turbulent world is in turn calling
on our private colleges and universities to continue to move ahead in the
education of the young men who will soon be taking their places in posi-
tions of power and responsibility.
Yzle could not go ahead, could not maintain its pre-eminent position
in higher education were it not for the support of its alumni. The fact
of increased costs, curtailment of tuition income, the need for more and
better-paid teachers, greater scholarship aid, and improved departments

of study -- all these problems must continue to be solved through the
help of Yale alumni everywhere. .

President Seymour keynotes the appeal this years

"Never before has the nation stood in greater need of the
service that can be given by the privately endowed institution,
independent of government grants and free from external con-
trols. I believe that as you understand the problems that go
with the challenge we face and the oppertunity we enjoy, you
will give your vigorous support.m

You can answer the Yale appeal by sending your check, made payable to
"Yale UniversityM, in as large an amount as you are able.

Sincerely yours,

megjr

at
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PROGRAM
FOR
OBTAINING REUNION GIFTS
FOR YALE UNIVERSITY

This memorandum has been prepared at the request of Mr. Charles Watson,
3rd., Managing Director of the Yale Alumni Fund. It sets iurth in the main
the tactics used in raising $52;365 as the 25th Reunion Gift of the Class of
1924 Yale College. In addition, it contains recommendations, based upon last
yearts experience. In other words; we did not do everything listed in this
memorandum. But, if we had to do it over again, we would follow the program
as_hereinafter outlined. !

I,

Organization of Reunion Gift Commitiee

To assist the Class Agent, a Reunion Gift Committee for the occasion
should be created. The Chalrman should be someone located near the Class
Agent. In the last analysis, the responsibility of raising the money should
rest on the.shoulders of the Class Agent who presumably should know more about
the giving. characteristics of his Class than anyone else. This responsibility
should. be made clear from the start so as-to aveid any possible misunderstand-
ing. The Class Agent,. on the other hand, should put forward the Reunion Gift
Committee. Chairman.as the campalgn manager.

I suggest that the Reunion Gift Committee Chairman be selected at least
three years before the Reuniony and at the last preceding Reunion if possible.
This will afford the Class Agent and the Reunion Gift Committee Chairman an
opportunity. to work out campaign plans well in advance of the Reunion.

A Reunion Gift .Committee of approximately fifteen or twenty should be
appointed by the Class Agent and the Chairman of the Reunion.Gift Committee.
The Committee. so congtituted should be an integral part of the Reunion setup
and listed as.one of the important Reunion Committees. Try, so far as possi-
ble, to.get geographical distribution in the areas where.Class members are
concentrated. Be sure and have on the Committee several of your classmates
who are financially able to make contributions of §1,000 or more, but do not
weight the Committee too heavily with the wealthy. Otherwise, the rest of the
Class may take the slant that the members of the Committee should produce the
money themselves.

II.

Analysis of Classmates
for Purpose of Rating.

At least two years before Reunion, the Alumni Fund Agent and the Chair-
man of the Reunion Gift Committee should analyze carefully the entire list of
the Class for the purpose of evaluating the potential gift each member might
make. Maybe this should be done earlier. 7You should obtain a new set of cards
for this purpose. )
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After the giving:ability of each member has been appraised with an
amount set opposite his name, it is helpful for working purposes to divide
the Class into several categoriess

1. Those who are able to give $1,000 or more;
2. Those who are capable of giving from $500 to $999%
“3. Those who might be expectied to give from $250 to $499;
L. Those who might contribute $100 to $249: and
" 5, Those who could only give from $1 to $99.

In doing this, .make no distinction between Graduates, Affiliates or Non-
graduates. Rate each according to his financial strength irrespective of
his interest in his Class or Yale. The gift rating of each classmate
should be checked with the member of the Reunion Gift Commitiee residing in
the same community for verification or correction.

In the case of 1924, we lumped together all those who could give $250
or more and classified them as the spscial gift group, Approximately 71%
of the amount raised for our 25th Reunion Gift to Yale came from this special
gift group. In other words, about 16% of those giving (51 out of 295 Class
donors) donated $250 or more. Their gifts totalled $34,520.50.

Gifts of $500 or more from 30 living classmates brought in $28,335.50, or
57% of the total. Exclusive of In Memoriam Gifts, there were 13.gifts of $1,000
or over aggregating $18,500.50 which represented 37% of the total amount. There
were 52 gifts . ranging from $100 to $249. This group gave $7,580 or 15% of the
total,” To completé the analysis, 192 members of our Class gave less than $100.
Their total was $4,599.50 or 9% of the whole,

I cite these statistics (See Appendix A attached hereto) to emphasize the
importance of special solicitation of all those who can afford to give $250 or
more.

IIT,
In Memoriam Gifts.

A careful survey should be made a year or so in advance of. Reunion of the
In Memoriam.possibilities. I feel that we did not take full advantage of the
In Memoriam source. I can freely say this as it was my personal responsibility.
There were 9 In Memoriam gifts, totalling $3,640 or 7% of the entire amount
raised. There were 3 In Memoriam gifts of $1,000; 1 for $500 and.the other 5
were $50 or less. I do not believe it advisable to solicit In Memoriam gifts
before March of the year of the Reunion.

In view of our experience; I recommend that one member of the Class be
selected for the Reunion Gift Committee wha will have as his special assign-~-
ment the obtaining of the names of &ll deceased classmates and the names and
addresses of all of their kin. It has occurred to me that the Class Secretary
would probably be the best one to perform this service, especially if he has
served for any length of time. Presumably, he should know all the circum-
stances of the families of the deceased classmates or at least better than any-
one else;, except perhaps the Alumi Fund Agent.
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I do not suggest that the Class Secretary meke the solicitation. I
merely recommend that he be made part of the working team of the Agent and
the Chairman of the Reuriion Gift Committee with responsibility on him, how-
ever, to.obtain full detail about each deceased classmate and his respective
family. Mr. George P. Day will be most helpful in counseling and advising
and even solicitating in connection with In Memoriam gifts.

IV,

Pre-Campaign
ILuncheons and Dinners,

At least a year and eight months before Reunion, and earlier if possible,,
and certainly before any solicitation is made, arrange several small lunch-
eons or dinners of classmates. This proved most valuable in the case of 1924.
As a matter of fact, at one of these meetings it was decided to raise $50,000
instead of the traditional $25,000.

Invite ten or twelve classmates, constituting a2 cross section of the Class,
to attend each luncheon or dinner. Have two or three or even more. such affairs,
if possible, in New York, New Haven or anywhere else where the numbers perm:i.tn
Never invite the same person twice. Be sure and have such a party held in each
city where there 1s a member of the Reunion Gift Committee and a few members
of the Class to atitend.

In communities other than those of the Alumni Fund Agent and Chairman,
the member or members of the Reunion Gift Commitiee, of course, should be the
organizing spirits. Each member of the Reunion Gift Committee should be
carefully briefed. He should be made to feel that his role in the effort is
important. '

At the luncheon or dinner, as the case may be , discuss with the members
of ihe Class present the needs of Yale and the problems of raising the funds.
Do not give them a ready made or tailored program. You may have certain ideas
fairly well fixed in your own mind, but even so, get the views of those present.
Make them feel that they are part and parcel of the policy group shaping the
campaign. So far as possible, have one or more of your large potential donors
present on each occasion and especially those who have theretofore not given
commensurate with thelr means. The surest way to c¢rack a hard nut is to let
him put the pinchers on himself,

Do not attempt at any of these luncheons or dinners to get commitments
or donations. The meetings should all be conducted-on a policy-maklng level.
On these occasions you are merely seeking the views, advice and counsel of
your classmates.

Vo

Campaign Efforts.

A,

As soon after the last of your luncheons or dinners, send out two types
of letters = a special one to the members of the group who are‘'expected to
give. $250 or more and a general letter to the balance. Far be it from me to
attempt to suggest the full content of either letter.

i
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With regard to the letiers that go out to the special group, a hand- :
written postscript of a personal nature should be made by either the Alumni
Fund Agent or the Chairman of the Reunion Gift Committee. If a personal
letter to each could be written that, of course, would be much more desirable.

I recommend that you point out in the letter to the spscial. gift group
that it Is possible for them to make gifts in at least three calendar years -
in the case of 1924, in the calendar years 1947, 1948 and 1949. This special
group is probably more interested in obtaining tax credits than the general
group, but, of course, this spreading of gifts over several years should like-
wise be pointed out to the general group.

In case any classmate does pledge to give on a spread basis using two
or more calendar years, it is all important that a reminder notice be sent to
him early in Dscember of each year so that he will not lose the opportunity of
paying his pledge in whole or in part in order to obtain his tax credits for
that year, ) .

If you are planning to have your gifts spread out over three calendar years,
have your first letter go out to these two groups around the November 15th, a
year and seven months bafore Reunion. If you want to give your classmates an
opportunity to spread them over four calendar years, then have your letters mail=-
ed on the November 15th which would be two years and seven months before Re-
union. 4 five year spread could be“obtained by sending out the letters on the

November 15th which would be three years and seven months before Reunicn.

L think it important thet in the first letter that goes to both the spec-
ial and general groups it should bs made plain that the gift is towards a Re-
union Gift and is not to be considered a current gift for the coming current
campaigne. It is well also to outline the relationship between the  Alumni Fund
Agent and the Chairman of the Reunion Gift Committee. This will save a lot
of subsegquent correspondence, -

A follow-up letter around the 10th of December every year by the Class
Agent or Chairman of the Reunion Gift Committee or both should be encouraged.

Each member of ‘the Reunion Gift Committee should take advantage of every
opportunity that may present itself, at casual mestings or formal occasions,
to mention to classmates the subject of the Reunion Gift. The more discussion
and talk about the Class Gift, the more chances you have of obtaining your geoal.

A telephone and telegraph campaign by the various members. of *the Reunion
Gift Committee, calling or wiring those classmates in the special gift group,
should be started about two weecks after-the first letter. - If the date of the
mailing of the first ietter is November 15, as recommended, then start your
telephone and wire campaign on December lst.

I recommend that all pledge cards and all monies be sent by donors direct-
ly to the Alumni Fund Agent. He probably is better equipped to handle the details
than anyone else. It sghould be his job to keep each member of the Committee cur—
rently informed of all gifts and pledges and other pertinent facts.

B. . N

The second phase of the campaign should start sometime after the following

¢
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first of August. Preperations for that Fall campaign could be made during
the Summer with the plan of getting out at least two more letters during the
Fall. Again, I would suggest that another letter go out sometime around the
second November 15th with a follow-up letter around December 1Oth.

Carry on with the telephone and telegraph, limiting yourself to those in
the special group who havé not been heard from or who have not spoken in large
enough dmounts.

Continue this work each November and December until January lst of your
Reunion year comes around.

Co

Whether your campaign is as short as one year and seven months or is
longer, the intensive phase of your campaign should start around the first of
the calendar year in which you are going to have your Reunion . Then you con—
tinuously solicit from January lst until Reunion. '

The general Reunion Committee and especially its Publicity Commitiee can
be of great help. Some type of a class bulletin shounld go out every month
until Reunion is held: This bulletin would, of course, deal primarily with
Reunion activities; but it could also be used as a medium to make the Class
conscious of the Reunion Gift to be made. Such bulletins, if well done, will
be of immense help in raising a sizeable Class Gift whether or not the campaign
is prominently mentioned. Such communications prepare the way for solicitation,
They create good class relations and good alumni relations. Work closely with
the Publicity Committee of your Reunion. ‘

This doées not mean, however, that the Class Agent or the Chairman of the
Reunion Gift Commiitee or the Committee members should be idle. Instead, this
is the period during which they should work the hardest. From then on, there
should be constant telephoning by Reunion Gift Committee - first to the special’
group and secondly to the general group of non-contributors.

Several hundred dollars spent on long distance telephone calls will bring
amazing results. So far as the Class of 1924's campaign# is concerned, I con-
sider this phase of it the most important. .

During this period, every effort should be made to get a contribution from
everybody in the speclal gifts group list and in an amount equal to or more
than the ratings. There will be diseppointments. But, there will also be sur-
prises.

Telephone to the various members of the Reunion Gift Committee around the
country. Galvanize them into action. Get them to telephone or visit in tumn.

# Expenses of long distance telephone calls were not borne by the
University or by any Class Fund. They were paid by the individuals making
the calls.
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Go over your original Class Book and find out the names of roommates of
men who have not.contributed. Telephone or wire or write roommates to write
or wire each other. If a former roommate is within reasonable reach, get your
man to telephone him and talk with him over the telephone. Enlist the services
of those who have not contributed. Even though a non-contributer may not get
a contribution from his roommate, he will usually respond with a gift of his
OWn.

Get as many people buzzing communications around as possible,

Be sure and get out a letter a month to those who have not promised to
contribute. By .this time, the number of those who are classified in the special
group who have not contributed will probably be relatively few. To each of
then a separate letter should go out each month -- not a form letter, a personal
letter. )

Carry on in this manner until Reunion.
D,
At Reunion, much good work can be done.

Dontt get discouraged if by the time Reunion comes around there are a lot
of people.who have not contributed as much as you expected. The chances are
most of them have given something, but you will probably find that a number of
them have not given.as much as they should have, Concentrate at Reunion on
those whose. gifts were below par. Don't dun them to death, but divide the names
among the Reunion Gift Committee at Reunion. Persuade a2 close friend to speak
to each below par giver and to each non-contributor. The Class of 1924 raised
over $4,000 during Reunion - mostly from persons who had previously given scme-
thing.

There will usually be a sizeable number of classmates who, for one reason
or another, will not show up at Reunion. What about tHe non-contributors or
the below par contributors in this group? Try to get your Class to send on the
first evening of Reunion telegrams to all classmates who did not come to Re-
union, expressing regret for their failure to return and expressing the wish
that they could be on hand to participate in the grand and glorious occasion.
To the absentees who live within overnight distance, and who might come if
further pressed, put in their wires an additional plea to hit the trail at once
to New Haven. The overall coverage will reach the men you want to touch. But
don't ask for monhey in the telegram—merely mention the gift as if only report—
ing its amount and percentage of contributors. Expenses of these telegrams
should come out of the Reunion expenses. S

Try to get members of your Class at Reunion to call up their absent class-
mates with whom they are the closest. Let the expenses there be borne by the
varicus individuals doing the telephoning. This was done in several cases
last June at our 25th. Reunion,

The whole effort is to make every member of the Class feel that this is a
Class endeavor; that Class achievement is involved; and that all are working
towards a common goal. Make everyone feel that the responsibility for the Class
Gift is not merely that of the Alumni Fund Agent, the Chairman of the Reunion
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Gift Committee and the members of the Reunion Gift Committee or others:
but rather that it is the all important mission of every member of the Class.

If you do not reach your Reunion goal by the time Reunion is over, the
chances are you will never get it. During Reunion, you can ask people even
who have given a lot of money to increase their gifts. In fact, a number of
1924 voluntarily did so. I would be very careful about asking anybody who had
given $500 or $1,000 to do anything more, but you will be surprised at the
number of. those people who will come up and say "you can count on me for an-
other $100 or maybe $250 or more."

Es

For the final phase = post Reunion - get off to all classmates, who have
not contributed or who have not given as much as they should, a letter as soon
as you can telling of the Reunion. Emphasize the amount of money so far raised,
the number of contributors, and set your goal for a final percentage of donors
as high as you can possibly dare.

In the case of 1924, we set our goal at 95% at a time when we only had about
73% of the class contributing. We actually got 96% of our living graduates to
give something (all but 10 made a glft)and of the living non-graduates 39 out
of 67 contributed. or 58%.

The post~-Reunion period should be devoted primarily in. building up the
number of «wontributors. .This is hard work. It is unbelievable the inertia
classmates have. It is highly important to get all possible contributions even
if only for a dollar so that those who contribute liberally will feel that
everyone is giving according to his ability no matter how limited.

This year I spent a lot of tlme after Reunion calling up psople on the
telephone all over the country. I whittled the number down from 40 non-con-
tributors among the graduates to 30, from 30 to 20, and finally follow=-up tele-
phone calls got the 20 down to 10. The 10 were absolutely resistant. One had

-a boy who. had flunked out at Yale. Another had a boy who was refused admission.

Those two will probably never give to Yale. Another had a nervous breakdown a
number of years ago and has never been in touch wlth any of his friends. One
was desperately ill. And so it goes. There will always probably be a residue
of non-contributors in every class. ‘

VI
Conclusion
I am well aware that the execution of the above program involves a lot of

work by a number of people. But, in my opinion, this is the way it should be.
1924ts campaign depended too much on the efforts of too fews

October 26, 1949 EDWIN F. BLAIR
Class Agent for the
Class of 1924 Yale College.
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Is Your Class Measuring Up On Alumni Fund Giving?
IF NOT, READ -=--—

WHAT ONE CLASS DID! )

In.preparation for their Twentieth Reunion the Class appointed an Executive
Committee which immedisately got to work not only on reunion plans, but on analyzing
various.class activities as well. It was quickly apparent that the Class since grad-
uation had been woefully weak in its financial support of the Alumni Fund, and the
Executive Committee and Qfficers were shocked when they realized the poor job that had
been done. 4 new.Class Alumni Fund agent was selected and his appointment was pre-
sented to and approved by the Fund. Plans were made early in the Fall for the coming
yeart!s campaign, and two additional Class Agents were appointed. The results for this
first year were encouraging -- a gain of 77% in dollars over the highest previous year
(excepting 20th Reunion), and a gain of 46F in number of givers.

But the Class Agents were not satisfied with this "first yearts effort" and deter—
mined to plan a more comprehensive and thoughtful approach for the 1949 campaign. It
was determined to try an experiment of selecting 10% of the Class for special approach
-~ on the theory that this would embrace the leadership group who are generally in the
forefront in support of all worthwhile endeavors.

The three Class Agents met and spent oneé evening going over the Class name by
name, selecting this special group and assigning them for specific follow-up to one of
the agents. It was determined that where possible those on this list (A) would be geen
personally; (B) would be gcontacted personally by telephone; and (C) would be written
a personal letter as to what the Agents were doing and what was expected of them. They
were asked to seriously consider their gift to Yale in proportion to what they gave to
other philanthropies, and a definite amount was suggested in each casecoc.. 'MWe are
hopeful that after thoughtful consideration you can see your way clear to materially
increasing the amount you gave last year, perhaps in the neighborhood of $200.M

The balance of the Class were written specially drawn form letters == but in each
case a personal postscript was penned by the Class Agent covering that name. Three
letters were sent out during the campaign to the Class as a whole, and from one to four
letters to the special list, depending on the response. No undue pressure was expended,
but a thoughtful conscientions job was done by sach of the three agents =- and the results
were more than encouraging. Final returns revealed a 94% increase in dollars over the
previous record year, and a gain of 10% in numbers, to anpther new high.
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For comparative purposes, let?!s look at the record. Omitting the 20th Reunion year,
the largest annual amount ever given by this Class since graduation had been $2,784 (227
contributors)

The first year the new committee took over the Class gave $4,928 (331 contributors).

This last ysar the Fund gave them & quota of $6,861 to meet. The Class responded by
giving a record $9,554 (365 contributors)?

MORAL.; Here was a Class which voluntarily recognized the poor job they had done
financially for Yale over a 20-year period. By intelligent application and earnest effort,
in two years they have gone from the bottom of the Yale ladder to well up near the top.
Their accomplishment is unusual but it need not and should not be.s If they can do it, you
can too, by tackling the job with sincere enthusiasm along these or, similar lines.

P.53. OSamples of any of the letters used in the above campaign are available through the
Aumni Fqu office in New Haven.



Breakdown of 1948~,9 Contributions

$1000 Total
. or # of
Classes $0-9 $10-2, $25=49 $50-99 $100-249  $250-499  $500-999 over Gifis

1858-19193 1357 2075 1135 608 600 98 97 23 5993
s
1920-1938 2085 2350 915 316 236 36 27 21 59868
) 2
1939-1949 2373 905 160 40 16 2 1 2 349%
0}
Other Depts. 1805 769 176 42 25 1 . 28188
Totals 7620 6099 2386 1006 877 137 125 L6 182965
41.65 33.34 13.05 5.49 479 o Th .69 «25 lOO%E
Not dincluded 5‘
Clzss Funds: - ?
S
1893 3%
19225 49
1933-33s 347

18725




Analvsis of Reunion Class Gifts

1948-49 Campaign 1946-L7 Campaign
109 8 ? 2l 129
g of % of Z of g of g of % of
Givers  Amount Glvers Amount Givers Amount
$5 or less 164 16% 9% Noo
1% % -9 - Amt o
$6 to $10 284 122 9% No.
3% 1-% 1-7 Amt, o
$11 to $25 2% 17% 15% No.
—_— bz N 2% — 2% Ambo
$25 or less 65% L5% 33% Noe
L, S S 3% Amt
$26 to $50 9% ’ 12% 13% No. -
5% 3% 5% Amtg
$51 to $100 8% 11¢ 29% No. a
8% 6% —_ _19% Amtg
#26 to $100 17% . 23% 427 Noo -
_ 13 9% ___ooug . fmd
$100 or less 829 68% 75% No. 2
23% 12% 27% Amtd,
=
$101 to $250 8% 15% 194 Nos a
—_ 19% 16 — 28% Amts
$250 or less 90% 83% CIN A Noo “{f
L2% 28% 55% Amt
$251 to $500 8% 6% 3% No. &
. —_ L — 9% Amts
$500 or less 98% 894 7% Noo
86% 41 b4g Amt o
$501 to $1,000 2% 5% 149 Noo
_ wE 21 _ fmte
$1,000 or less 100% Q4% 98%% Noo
100% 62% 73% Amto
$1,001 to $2,500 3% 1t¢ No,
; — 317 _ 27% Amt
$2,500 or less 7% 1004 No.
93% 100% Ambe
In Memoriam Gifts - 3% Noo
— 1% mto
Total, including 100% Noo
In Memoriam 100% Amt o

e -

Class of %24 figures

exclude carry-over from

preceding campaign.



Analysis of Non-Reunion Class Gifts

19L8-49 Campaion

12 S §27-%275,
Z of % of ¢ of % of
Givers Amount Givers Amount

$5 or less 26% 29% No.o
_ 4% 5% Amt,

$6 to $10 33% 31% No.
: 10% ) 13% Amt .

$11 to $25 29% ' 23% No.
- 2g _ 19% .

#$25 or less 88% - 83% . No. _

' 35% 37% Amto

$26 to $50 L% -10% No.
‘ 6% ' 19% Amt .

$51 to $100 2% . 5% No.
— g _ 19% At .

$26 to $100 6% 15% No.
14% 38% At

$100 or less . ILE 98% No.
49% 75% , Amt .

$101 to $250 3% 1% No.
- 15% _ 12% Ant
$250 or less 97% 99% No.o '
64% 87% Amt.

$251 to $500 3% 1% No.
— 36% —_— 13% Amt .

106% 100% No,

100% 1008 Amt.
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Octo 1=25, 1949

Oct. 28-29, 1949

Nov. 1, 1949
to )
Jan. 1, 1950

Jan.o 2-109 1950

Jan. 11, 1950

Jan. 20-30, 1950

Feb. 1, 1950

Feb. 7-10, 1950

TIMETABRLE :
for
REGIONAL CHATRMAN

1950 Campaign

Chairman of Regional Committee should plan to attend Convocation
at Yale, October 28 and 29, or elect a substitute to attend in
his place.

Convocation at New Haven.

Chairman of Regiocnal Committee should organize'his committee.
Experience shows that on the average there should be one committee-
man for every seven alumni in the area.

Ghairman'of Regional Commnittee should notify<mambers'of the com-

. mittee of Vidckoff! meeting to be held between dates of February

16=20. He should select a time and place during this period which
he considers most suitable for that area.

The Regional Chairmsn should decide whether he wishes to send out

a letter announcing the local follow=up plan to all the alumni in
his area. If he wishes to send out such a letter hs should send a
text to the New Haven Office by January 20 in order that the letters

-may be processed. The processed letters will be returned to him

before February 7 which is the suggested date that this mailing be
made by him.

Regional Chairman will receive two sets of cards containing the name,
address and pertinent data on each alumnus in his area. One set of
cards should be kept as a master list by the Regional Chairman. The
other set should be distributed among the committee members at the
Wkickofft meeting. Each committee member would be assigned approxi-
mately seven cards for personal solicitation.

The Chairman will also receive regional manuals to be distributed
to the committee members at the "kickoff" meeting. This manual
will contain information and details on the methods that the
committeeman may find useful in his solicitation.

411 Class Agents will have mailed their first letters: on this date.
This means that each alumnus will have been contacted once by letter
for the current campaign.

Letters should be mailed out by Regional Chairman to all alumni
in his area announcing the local follow=-up plan if the Chairman
has decided to send lettiers of this type.
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Feb. 16=-20; 1950

June 30, 1%50

Chairman will hold "kickoff" meetings. The regional cards should be
assigned to the committee members and a handbook given to each member.

The New Haven Office of the Fund will supply the Chairman with any
statistics or information that the Chairman may desire as background
material for his ¥kickoff® speech,

As soon after the Mkickoff"™ meeting as possible, local committee-
men should begin their work. A personal visit is the best method
of obtaining results. If this is impossible, a phone call can be
very effective. When a committeeman has completed his contacts,
he should return the cards to the Chairman and report any infor-

mation to him that the sclicitor feels of value regarding his

efforts.

The Regional Chairman should return the cards to the New Haven Fund
Office for statistical study and also pass on to the Fund Office

any information about his area which he feels will help the campaign.

The campaign officially closes. All contributions received prior
to that date will be credited to the 1950 campaign.

Experience has shown that results are better if the solicitor does
his work early in the campalgn directly after the "kickoff® meeting.
By taking two or three prospects per day, a committeeman can do all
his work in a week.

¥ ¥ ¥ ¥ ¥

Every two weeks during the local follow-up period the regional
chalirman will receive from the New Haven Office a statistical
survey of his region showing results of that area to date.

Also, every two weeks during the local follow-up period the regional
chairman will receive a list of Individual contributors in his area
to date in order that men who have already given through their Class
Agent will not be solicited locally.

Aleiqr [enuapisaid ysug 281080 woy Ldosojoyy




CLASS AGENTS' ‘
ALUMNI FOND TIMETABLE "=
1950 CAMPAIGN :

Oct. 28-29 Reunion Class Agents' and Regional Chairmen's weekerd. (Dartmouth Game)
1949 )
Nov. 1 ‘-Letter to all agents asking that special year-end tax letter texts be

sent in by Nov. 15.

Nov, 15 First letter to all agents asking them to send in their first general
text by Nov. 30, with dateline of Feb: 1, 1950.

\
|
|
Nov. 16 Mew York Class Agents' dinner. _ ;
|
|
|
|

Nov. 25 Distribute Annual Report,
Dec, 1 Second letter to all Class Agents asking them o send in their first

general text by Dec., 15 with dateline .of Feb. 1, 1950,

Dec. 15 - Third letter, to all agents asking them to send in their first text hy
Jan. 1, 1950, with dateline of Feb. 1, or form letier will be processad.
Jan. 1, Process first letters for all Class Agents.
1950

Jan., 10-15 Ship Feb. 1 letters to all agents Jor mailingc

Feb. 1 First letter mailed by all Class bgents.

Feb, 2 First letter to all apents asking them to send in second text hy Feh, 15
vith March 16 dateline.

Keiqr [enuapisdy ysng 981030 woy Ldoosojord

Feb. 15 Second letter to all agenis asking them to send in seecond text by March 1
vwith dateline of March 16 or form letters will be processed.

Feb. Repgional solicitation bepins in rasgional areas.
Mar, Process letters for all sgents.

Mar, Class swmmary - statistical report.

Mar, 8 Ship March 16 letter to all apents.

Mar, 16 Second letters mailed out by agents,

Aprii 1 First letter to Class Apgents asking them to send in third text br April 15
with dateline May 15, reminding them that the campaipn closes June 30,

4pril 15 Second letter to agents asking them to send in third text by May 1 with
dateline May 15 or form letters will be processed.




)

May 2
May 8
May 15
June 1
June 30

July 1

Class suwmmary - statistical reporte.

Ship May 15 letters to Class Agents.

Third letters mailed out by agents,.

Mail Chairman's “clean-up" letter from llew Haven.
Campaipgn closes,

Class summary - statistical report.
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Memorandum from

YALE ALUMNI FUND

Date 11/2/50

Memorandum to Mr. George H. W. Bush 148 Non~-college
We have received notice that A. Holley Rudd should be
added to '

—#¢eted-from your solicitation list.

Reason: He has notified our office through his I.B.M. slip that he
wishes to affiliate with your eclass.

’ _ YALE ALUMNI FUND
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_Memorandum from

YALE ALUMNI FUND

Date

. Memorandum to Mr. George H. W. Bush AGENT 48 Nor~College
We have received notice that Albert A, Austin . should be

sERTE=59
deleted from your solicitation list.

Reason:

Thank you for notifying us that Mr. Austin belonged on the
148 Trumbull list. ’

Hezel E. Weig YALE ALUMNI FUND

. ~~"'h--4’
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Yale Alumni Fund

CLASS AGENT'S MANUAL

Timetable
WTone" of Campaign
Reprints available
(a) Time magazine.
(b) University income and expense breakdown.
(¢) Information on giving securities to Alumni Fund.
For your information.

Sample top ten percent letter and follow=up letter used
by the Class of 1927.

Sample letter to alumni who have never given.
Comparison with other Alumni Funds.

Details of plan followed by the Class of 1924 in raising
their record-breaking 25th year reunion gift.

Alumni Fund expense analysis.
Regional Timetable and list of Regional Committees.
A few reminders.

Sample of first letter with order blank.
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Nov.

Nov.

Nov.

Nov.

Dec.

Dec.
Dec.
Feb.
Feb.
" Feb.
Mar.

Mar.

Mar.

Apr,

3

6

18

.23

15

15

15
16

20

May 1

June
June

July

1
30
16

CLASS AGENTS?Y
ALUMNTY FUND TIMETABLE
1951 CAMPAIGN

Convocation for all agents and regional chairmen.

Send suggested tax letter text to all agents requesting their approval by
November 20. :

Mail out Class Agents¥ Manuals.

First letter to all agents asking them to send in their first general text
as soon as possible, with dateline of February 1, 1951.

Mail tax letters.

9
Second letter to. all class agents asking them to send in their first general

text as soon as possible; with dateline of February 1, 1951.

Third letter to all agents asking them to send in their first text by Janu-

ary 1, 1951; with dateline of February 1, or form letter will be processed.
Process returning orders.

First letters mailed by class agents.

First letter to all agents asking them to send in second text as soon as
possible. with March 15 dateline.

Second letter to all agents asking them to sénd in second text by March 1,
with dateline of March 15, or form letters will be processed.

Second letters mailed out by all agents.

First letter to class agents asking them to send in third texts as soon as
possible, with dateline May 1, reminding them that the campaign closes
June 30. Process returning orders. -

Regional solicitation begins in regional areas.

Second letter to agents asking them to send in third text by April 15,

with dateline May 1, or form letters will be processed. Process returning
orders.

Class summary - statistical report. |
Third letters mailed out by agents.

Class summary - statistical report.

Mail out Chairmants "'clean-up" letter.

Campaign closes.

Class swmmary - statistical report..
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TONE OF 1951 CAMPATIGN

The Twin Concepts:

Participation —— Proportionate Giving

In 1950 we stressed the concept of making a thoughtful contribution
which really recognized that supporting Yale was every bit as important
as supporting the Community Chest, the Red Cross, or the big community
efforts in the medical, religious, cultural, and welfare fields. 4s a
result, Yalemen raised their sights from an average gift of $27 to $36.
Here was solid evidence that the alumni group will respond to a serious
appeal. :

There was progress made on another front: 2,500 more Yale men con-
tributed than iIn 1949, an increase of 13%.

But the 21,230 contributors repreéented only a 1little over half of all
the men who attended Yale as undergraduates. It means that only half of us
are carrying the load for all.

Naturally there are many loyal Elis who just can't find a place in a
limited budget for even a small check. But there are many, many others who
could make small - or average-sized gifts (incidentally, it has been found
that there are a surprising number of Yale men who don't give because they
feel $3 or $5 is too small to be welcomel! ). Then there are those who could
make substantial gifts but for one reason or another give nothing at all.

Participation, therefore, is where we must go forward -- even if the
amount must of necessity be low. The small checks mount up and can really
make a difference. And perhaps even more important is to get all our fellow
Elis on the team; to get them into the anriual habit of giving what they can.
Many will some day be in a position to give much more.

‘One million dollars is not only the goal for this significant year of
1951, but is a plane we must establish as an annual level for the difficult
years to come,

One of the best ways to make that 2 reality this year is to stress pro-
porticnate giving. And the other is to aim at the stated objective:

WEvery Yale Alumnus a Contributor to the Alumni Fund in 1951 o
Yalefs 250th Anniversary Year.w
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Crisis in the Colleges:”

Can They Pay Their Way?

For a few days each June, U.S. higher
education can afford the celebrating' mood.
It puts on its gayest trappings, forms its
great processions, fills the air with the
sound of tolling bells and ringing phrases
on the meaning of learning and life. At no
time of year dso the nation’s 1,700 colleges
and universities seem to bloom more
brightly than ‘at Commencement.

This June, the bloom also has some of
the surface aspects of a boom. One after
another, each campus has announced the
total of gifts and bequests received during
the vear, and the figures are impressive.
Harvard has received another $16 million;
Yale, another $6,500,000; Princeton, more
than $3,000,000; CalTech, $1,926,000.
Among the smaller colleges, Bowdoin has
$1,018,275: Emory University, almost
$2,000,000; Smith College, $7,000,000.

Each June since the end of the war the
reperts have been just as encouraging.*
To a leading group of 51 colleges and uni-
versities went $65 million in 1947, more
than $70 million in 1948, and $93 million
in 1949—the biggest gift year since 1920.
‘This year, philatithropy dollars are coming
faster than ever. If this total were all that
mattered in the economic life of the uni-
versity, presidents and chancellors across
the U.S. should have been fecling more
prosperous than ever before.

Rising Costs

Actually, most of them are feeling just
the opposite, Reason: while gifts are at an
unprecedented level, so ate expenses—and
expenses have outrun income. Out of 630
private colleges and universifies, the New
York Times found in a survey recently;
one in five are running deficits. Yale Uni-
versity's deficit is nearly $1,000,005, Co-
lumbia University’s is $7435,000, Johns
Hopkins' is an estimated $260,000.

Next fall the sitvation will be even more
serious. The great G.I. lodd, which in one
year alone (1g47) brought $172 million
to the private colleges and $12¢9 million to

_public institutions, is becoming little more
than a trickle. To make matters worse, at
the very time that the G.1.5 are going out,
most campuses face dwindling enroliments
as the boys & girls born in the Jow-birth-
rate years of the Depression start coming
in. Thus, colleges with small endowments
and a great dependence on student fees
were looking into an uncertain future,

“The only thing that seems certain 15 the
fact of rising costs. "Everything,” says
Ambherst’s President Charles W. Cole, “has
gone up—irom chalk to footballs.” In-

}

# Encouraging as well to the big state univer-
sities, which also rely heavily on endowment
funds. The University of Minnesota boasts an
endowment, of $33 million; California more than
$54 million; Texas has a whopping $129 million
(though its income from its vast oilfields Is re-
stricted  to building only).

deed, chalk is up 30%, footballs 359%,
steel desks 509%. President James Phinney
Baster of Williams has noted: “The frogs
used by our biology teachers [have]
jumped from 72¢ to $2.25 2 dozen . . "
All in all, the cost of running a campus
has soared nearly 70% over what it was
ten years ago.

Libraries and laboratories alike are swal-
lowing up morney like quicksand. Vale is
spending $798,000 for books, against
$476,000 in 1939; and its scientists, like
those of every other institution, have leng
outgrown their Bunsen burners. A sign of
the times is the fact that the University of
California’s new cyclotron cost $95 mil-
lion; only the U.S. Government has that
kind of money, 5o the U.S. paid for it,

Modern science is a costly business, and
nowhere is this more obvious than in the
medical schools. Here, the cost to the col-
lege per studént, over & above the tuition
it receives, has jumped from $388 in 1910
to between $2,000 and $5,000 in 1949. Out
of 78 medical schoals throughout the U.S.,
44 are running in the red to the tune of
$10 million a year.

_ Falling Incomes

But, with or without medical schools,
U.S. colleges and universities are.suffering
in common. They have watched the rates
of investment interest dwindle from 5.27%
in 1930 to 3.74% in 1945-46. Though Har-
vard added $72z million to its investments
from 1929 to 1946, the buying power of its
income stood still,

Seeing a_solution only in more income,
the nation’s institutions of higher learning
have become the nation’s moest persistent
campaigners for money. The day has
passed when the trustees of the University
of Chicago could solve their difficulties
simply by voting “that Mr. Rockefeller
be requested to consider the advisability
of giving to the university the sum of
$50,000 . .." Now, fund-raising campaigns
are intensive, Since Lthe war, probably nine
out of ten private institutions have em-
barked on them, with a: whole new crop of
vice-presidents-in-charge-of - development
leading the way. The campaigns range
from Columbia’s long-range goal of $100
million to Vale’s $80 million to Beloit’s
$5,000,000, from Harvard’s $go million to
Pomona’s $7,600,000.

In the midst of these campaigns, it
sometimes seems to educators as if they
scarcely have time to do any educating at
all. “In one month,” complains Williams'
President Baxter, “I spent 24. days wholly
or partly outside Williamstown, chasing
dollars.” But wherever they chase, and
whatever they do, they have found no way
of balancing outgo with income.

They have already raised their tuitions
to the limit, Such big schools as. the Uni-
versity of Pennsylvania have raised them

from $400 In 1940 to $6oo by thig year,
with the smaller ones following zuit. Even
the public universities have upped student
fees an average of: 100% in ten years, Four
years for a son at Princeton thes¢ days
costs the harried parent anywhere between
$5,200 and $6,800, counting a conserva-
tive allowance for clothing, books and
transportation, The University of Chicago
costs an average of moré than $6,000 and
so does Stanford.

Dangerous Lures

The colleges have also surrendered to
the temptation to shift their investments
from conservative giit-edge securities to
riskier common stocks. Some have. even
tried operating businesses, factorles, stores
and hotels, cashing in on their taz-exempt
status while operating for a profit. Re-
cently, however, many educators as well
as Government officials have begun to
frewn on the practice. The House Ways
& Means Committee Is considering a bill
to end exemptions in such cases; and last
month the U.S. Tax Court ordered the
C. F. Mueller Co. (macaroni), whose
profits go to the New York University
law school, to pay back income taxes
{TvE, June 5)..

As for philanthropy, most educators
remain gloomy. Their big returns, they
know, are largely due to their campaigns.
And once these have played themselves
out, higher education will be competing
for gifts with an ever-increasing num-
ber of well-dramatized charities, medical
drives and welfare agencies, both at home
and abroad. Meanwhile, the millionaire
is rapidly disappearing from the U.S.
scene; some highly taxed businessmen,
harassed by too many appeals, have set
up “Let Us Alone Weeks.”

There is one big philanthropist left—
the U.S. Government. But of all the so-
lutions U.S. higher education could hit
upon, this seems, to private educators at
least, the most dangerous.

As to just how dangerous, they do not
yet quite agree. Some, like VYale’s retir-
ing Charles Seymour, see nothing wrong
in the Government’s subsidizing medical
schools (“But I draw the line there™).
Others, like Kenyon’s President Gordon
Chalmers, see little danger in direct schol-
arship zid "to students. Still others, like
President Charles F. Phillips of Bates
College, see the “lure of federal aid” to
private colleges in any form as “an enemy
that looks like.a friend.”

' A'New Patronage?

There are many others who agree.
Among them is a newcomer to the field. of
education—Columbia University’s Presi-
dent Dwight' D.. Eisenhower. “Because I
believe that the Federal Government has
no right to tax money out of éur pockets
and give it back to us without some form
of supervision, therefore I say that they
cannot give federal money for the support
of higher education. When federal meney
comes into that field, we are entering a
dangerous situation.”

The fact is that federal money has al-
ready entered the field. As Brown’s Presi-
dent Wriston has warned, “federalization

St

Reprinted from TIME, The Weekly Newsmagazine, June 19, 1950,

COPYRIGHT 1950, TIME INC.
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of American higher education i3 coming
by drift [if] not by design,” whether
educalors approve of it or not. Such fed-
eralization.is. taking the form, no longér of
g G.I. bill, but of $roo million worth of
reséarch contracts “It is 2 ‘matter fér
deep concern says Wriston, “that al-
ready some independent, private in-
sututrons .are “{ditectly or indizectly)
drawing half or more of their revenyes
from federdl sotrces.” .

1t is true that colIeges and universities
have  snatched 'Up contracts with £ager-
ness. Harvard boasts 'more than $2.000,-
coo worth of prOJects mvolvmg 65 differ-
ent. contracts iand 1:6 different Government
agencies., M. LT i8! ‘getting $I 000,000+ a
month for research, .9o% of it from the
Govemment From Columbia Umversrty
($3,000 ooo) to Colgate ($6,060), private
institutions of every type have held out
their hands for- .contracts, “We'd be. pér-
fectly happy to have some,” says empty-
handed President Lynn White Jr. of Cali-
fornia's Mills Collége. ( for women), “from
the Govérnment or G.M. or anybody ”

’ Sciende v, Hymanities

So ‘'fat,’ such .Government agencies’ "as

the Office’'of Naval Research have set g1
high standard .in allowing’ universitiés to
pursue pure and basic research wlthou_t
interference. Ahd on their side, some uni-
versities have accepted only contracts ‘ins
volving such Basic research. Nevertheless,
should their ﬁnancral problems ircrease:

US campuses mrght Soon become lessa
choosy, There is no assurance thaf the-

emphasrs Mmay not shift scon from pure
science to applled science, from long-
range projects to those that will give im-
mediate results, e.g., Boston Unwersrtys
aenal photography project: There is no
assurance that”the whole contract system
may not’ becoine, 'aé the Haover Commls-
sion thas already warned ‘in effect a new
l'orim of patronage N

‘Meanwhils, the very emstence of so
large a research #xpenditure is subtiy
changing the emphasis on many- campuses.
“Yale [Medical School],” reports its di-
rector, Gedige B. Darling, “today has
more; money. to,spend on research than it
does on its teaching faculty.” M.LT, can
report the: same’ thing: it is spendmg
$12,606,000 on.research compared to $9,\
00b,000 00 mstructmn -

Nor is the change hm:ted to the battle
Between instruction and research There Is
alse the hatfle between science and the
humanities. Grants-in-aid, whether from
business or Govérnment, rarely go to his-
torians or philosophers, “In the sciences,”
complains’ Yale’s .Dean Willlam C, De-
Vane, “the project needs the support; in
the. humamtles, the. man needs support.”
Unfortimately, hie feels, men are losing out.

.. Gothic v. Modern

Most educators admit that many econ-
omies are -still possible. Instead of build-
ing lavish collegiate-Gothic buildings, for
inslance, private campuses can become &
good deal more daring in ezperimenting
with modem_and maore snnphﬁed grchi-
tecture Academically, they, can concen—
trate on strengthening a solid core curtic-

F

Al .
- ..h1 to .eliminate afmiess overlapping,
They can, as the University of Michigan
‘has done, do away with such waste as
having separate Biology classes for medi-
cal and non- medlcal students.

There are also still endless adminis- Iy
“:trative inefficiencies that can be: slashed.
" dom of cooperating.' There is the Farm-

away. Yet some presidents have reached
the limit. “Every écodomy has Been prac-
ticed,” says Mt. Holyoke”s President Ros-
well Gray Ham, “except the lowering of
standards and the depletion -of .our plant.”
' How Safe Is Economy?

"How safe are those standards? They.

have ohvrously 'not ‘heeh. affected suh:
stantra!ly by sorie budget slashes, e.z.,
the fact that M1lls College has. cut its
grounds mamtenance crew from twelve to
six meri, that one great Eastern university

has tumed down the chance to hire.a top’

world authority on Ugro-Finnish 2s a lux-
ury it must do-without, that Swarthmore
is using table linen only for weekend din-
ners, of that the University of Chicago’s 5
purchasing- agent | has declared: “We won’t
have our windows: washcd s0-0ftén.”

‘But they have been affected by such
facts a5 that.Harvard has ‘curtailed its
famous tutorial plan, and that President
Baxter of Williams has complained of
having to “deny ... . several students the
opportunity, to- do honors work, which
involves special individual instruction.”!
This “Tiffany-type. education,” a3 Presi-
dent Seymour calls it, is expensive. So is
Yale’s scholars-of=the- house program, "and
so are small and intimate classes in gen-
eral, As one economy .measure, UL.S. col-
leges may well have to resort to more &
more huge lecture courses, “The unit cost

of such education is low mdeed Y’ says.

President Baxter “But what is the unit
value?”

Meanwhile, professors are already suf-'
fering. Teachers salaries havé risen only
309 since’ 1940, while the tost of Imne
has gone up about 70%. Yet, as their in-

comes dwindle; téachers éan éxpect to

take on a greater load. than ever before.
It is also highly questronable whether
higher, education will always be able to
afford such honored acadermc gilding as
the sabbatical. i
.. Shared. Fcu:llthes B
" In the face of these common problems,
U S. educatdis are not standmg idly by.
Last year 14 educators, lawyers and busi-
nessmen formed a Commlssmn on Financ-
ing. Higher Education, with Columbia
University’s Dr, Frank D Fackenthal as
chairman and Columbia Political Scien-
tist John D. Millett as executive director.
Though the commission has three years in
which to complete its study and recom-
menclatrons, it has already proved one
thing: the finaneial ¢risis has .driven edu-
cators to work with one another as they
have never dreamed of doing before.
Cooperation has become something of
a postwar phenomenon. The South took
the lead when its governors met in 1947
to organize a regional plan for Seuthern
higher education. Now, for the first time,
the South will share its facilities, sending
medical, dental and veterinary medicine

student, wherever the best schools, pub-
lic or private, may be. Thus a university
can afford to be strong in oné feld without

Wwasting its sitbstance in “trying 'to com-

pete in all the others,
Dlsewhere in [esser ways, other col-
leges and universities ‘have seén the wis-

ington Plan, under which 54 great librar-
ies plan their’ buying in common to avoid
needless competition; the Oak Ridge In1
stitute for Nuclear Studies, where 24 uni-
versities do research together Chrcagos
Midwest Interhbrary ‘Center, serving
gleven campuses of the Mldwest and
Denver's Blblrowraphrc Center for Re-
search, serving.the Rocky Mountain states.
.. ‘No Time for Vanity '
) Ten, years. ago,. Chancellor Robért

‘Hutchins of the University “of Chicago

foresaw "all . this when he wrote: *Each
endowed university still acts as though it
were alone in the world,:required to give
every course and investigate every seg-
ment of every field. The reason for this i s
partly inertid , . . and partly vanity, One
umversrty cannot hold up its head if the
university riext door has & school of ani-
mal husbandry and it has none , . . Al-
though this kind of comparison is doubt-
less better for the universities than ap-
praising them in terms of their footbal_l
scores, ity educational ‘consequence is me-
dlocnty and jts financial consequence is
ruin. Inettia and wvanity are luzuries that
endowed universities tan o longer afford.”

By 1950, US educators have learned
that they can’ afford those luxuries less
than ever before. But there is a limit to
what the nation's private colleges and
universities can accomplish on their own.
If their standards are to be kept high, and
the gap between private and Government-
supported educatlon miintained, they w111
need . the support .of, outsrde privafe
sources as well, ., .

- ., Sound the Alurm

Though the .educators are not yet ready
to admit to- desperation, they are at least
sounding .the alarm. The alarm has gone
out to alumni; and many presidents. are
convinced, says. Amherst’s Cole, “that
alumni loya]ty alone can preserve the
freedom of American education.” They
also -want more from corporite enter-
prrses So far, -corporation aid hasg come
mostly :in the form of contracts. Now,
colleges want corporation gifts with no
strings -attached, and they want the U.S.
Government to amiend tax laws to make
such gifts come easier. -

Caught between rising costs and falling
revenues, U.S. colleges figure their needs
at. $1o for every $3 they are getting now,
and $roo for évery $50. Speaking for most
U.S. educators, Yale's outgoing President
Seymour said it flatly; “We need more
than token -support.” To keep the private
colleges and universities going, U.S. citi-
zens would, in effect, have to take over
their support just as they now contribute
to their hospitals, churches and commu-
nity chests. And the support would have
to continue, npt for one year or twd, but
from now on,
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YALE UNIVERSITY

AND THE BOARD OF TRUSTEES OF THE SHEFFIELD SCIENTIFIC SCHOOL
INCOME AND EXPENDITURE FOR THE FISCAL YEAR 1949-/950

% s
“Irion ano FEF

INVESTMENT INCOME # 5,038)28
STUDENT TUITION AND FEES 4,7/7.394
DORMITORY RENTALS . 1,396,489

GIFTS FOR SPECIFIC PURPOSES 2,524752

SUNDRIES 528,189
ALUMN/! FUND GIFTS AND INCOME 861,142
TOTAL INCOME #75,066,094

OPERATING DEFICIT 448486

TOTAL #/5,5/4,880

LIBAARIED

GENERAL ADMINISTRATION # 836,596
EDUCATIONAL ADMINISTRATION 1,440,683

FACULTY SALARIES
LIBRARIES
RESEARCH FROM GIFTS
STUDENT AlD
PROPERTY
LABORATORIE S

4,264,321
1,314,808
1,551,530
1,415,764
2,851,536

682,370

RETIRING ALLOWANCE AND OTHER  /,/56,967

TOTAL #75,514,580
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: Securities as a Gift to the Alwmni Fund

14

There are no arbitrary rules or regulations governing the giving of
securities to the University. However, to aid those interested in making
a gift of securities the following are a few suggested methods of approach.

1. If you live in New York you can deliver to the New York
Trust Company, 100 Broadway, The securities in question
asking that the Trust Company advise Yale that you have
done so. If you follow this method you can use the mean
price between the high and the low, on the day delivery
is made, to determine the amount of your gift.

2. You can send the securities to Yale in New Haven -- if
a negotiable bond by registered mail, if a stock with a
power of attorney in a separate envelope. To determine
the amount of the gift for tax purposes follow the same
procedure as outlined in #1 above.

In #1 and #2 above the Treasurerts Office will send you a receipt for
the securities and when they have been sold will advise the Alumni Fund ~
office of the net proceeds. The Fund will then advise you of the amount

of your gift.

TMPORTANT TAX ADVANTAGE

On the security transfer, you probably know, for example, that securi-
ties costing $500 and now worth $750 can be glven to Yale as a:coniribuilon
of $750, with no tax on the $250 profit. :
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For Your Information

We recently checked with Russell H. Grele, University Purchasing Agent,
who came up with the following information regarding the high cost of supplying
Yale's many and diversified needs. Mr. Grele quoted some 1940 cost figures for
various.items as compared with those same items in 1950. The results are as
follows:

Price in 1940 - Price in 1950
Desks $ 75.00 $ 120.00
Footballs 8.50 13.85
Pencils .02 OL7
Radio tubes 60 2,00
" Pregnant Cats .00 3.75

n Rats .10 to .35 ' .60 to 1.75
Baseballs 1.30 2.20
Incandescent

Lamps .08 ‘ 13
Towels (doz.) 2.50 7.60
Typewriters 109.33 143.33

The price of chalk has jumped 30%.

The Library, which is the heart of the University, also has some very
significant cost figures relative to the past ten years. The cost of the
average library book has risen 38% since 1940, while the periodicals which
must be purchased have gone up 32% during this same period. .

These figures give a partial insight into Yaléts:total budget.xise, of
$7,164,000 during the 1940-50 decade; a budget which climbed from $8,350,000
in 1940-41 to $15,514,580 in 1949-50.

_ The above comparisons were obtained for your information with the feeling
that some agents might like to use a few of the figures in their letters to
classmates. .
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SAMPLE TOP TEN PERCENT LETTER USED BY ONE CLASS

Dear

This is a different kind of a letter than you have received heretofore
about the Alumni Fund. I got together with my co-agents the other night
and decided to try an experiment on good old 19--, so here goes.

We selected about ten per cent of the men in our Class as the leader-
ship group,; in light of the established fact that the leaders in any enter-
prise are the ones who do most of the thinking and carry most of the load.

We therefore want to ask you, as a member of this special group, to
consider seriously your gift to Yale this year in proportion to what you
give to the other charities and institutions that you help support. There
are two questions you might ask yourself in this process:

(1) What do you give each year to other institutions that
mean a 1lot in your life -- your church, your community
chesty your local hospital, Red Cross, or any of the
other free independent institutions you help support?

(2) Do you (could you) rank Yale among the top 3 in your
charity budget, and in any event giwve at least 10% of
your total charity budget to Yale?

Yale®s needs today are greater than ever before, and this is reflected
in the fact that our Class quota has been raised from $9,282 to $16,125. The
series of recent addresses by President Griswold, Ted Blair, and others, em~
phasizes how critical the need is. I am enclosing copy of a letter we are
writing the balance of the Class, as it contains some figures of interest to
you.

Qur records show that last year you gave § to the Alumni Fund.
We are hopeful that after thoughtful consideration you can see your way clear
to materially increasing that amount this year, perhaps in the neighborhood
of § » Believe me it will be appreciatedt

There is enclosed herewith a return envelope for your convenience. You
will be hearing from me again in grateful acknowledgment of your gift to
Yale —- but until then -- thanks and best wishes to you always.

Ever for Yale and 19--,

P.S. Al1l the co-agents and I are going to get together on February to
compare notes, and I do hope that I will hear from you before then.
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SAMPLE TOP TEN PERCENT FOLLOW-UP LETTER USED BY ONE CLASS

Dear .

On February 5th I wrote you a rather detailed letter soliciting
your considered contribution to the Alumni Fund this year. I enclosed
with that appeal a sample of the letter that was going to the balance
of the Class. I hope you haven't filed these two documents in the

waste basket —- and that you will do me the favor of referring to thenm
now.

In some respects the response to date has been encouraging == in-
other ways discouraging. We have passed the halfway mark in our goal,
having received § to date (encouraging). But we have only heard
from 146 of our classmates -~ out of 750 plus (discouraging).

Now that you have taken care of Uncle Sam won't you take your pesn
in hand and make out a check to the Yale Alumni Fund? If you find you
can give to Yale in proportioni to your other principal charities, you
have our blessing and thanks.

Let me hear from you before too long!

Best regards,

*In my previous letter I suggested something in the neighborhood
of § - Hope this is in the cards.
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SAMPLE LETTER TO ALUMNI WHO HAVE NEVER GIVEN

Dear Fellow Alumnus:

T am sending you this special letter because it appears from our
office records that you have never contributed to the Yale Alumni Fund,

Doubtless there are good and sufficient reasons for your not par-
ticipating, and of course the Fund does not presume to question them.
We know of many loyal Yale men who have simply found it impossible to
contribute. Giving to any philanthropic cause is an individual de-
cision influenced by many personal factors.

In the years following World War II, Yale University has steadily
been drawn by forces beyond her control into an extremely serious
financial position. With income from endowment falling far behind in-
creases in operating costs, and with tuition and rocom rentals pushed to
a level which jeopardizes the structure of the undergraduate body, Yale
has been forced to appeal more and more to her alumni for financial
support.

The response has been gratifying. In the 1950 Alumni Fund campaign
over three-quarters of a million dollars was contributed by over 21,000
Yale men. TYebt it is still a fact that only about half of the men who
attended Yale as undergraduates participate in the Fund. These men are
carrying the load for all of us. -

It is possible that you do not contribute because you feel that Yals
is not, in some respect or other, the University you think it should be.
If such i1s the case, we would be mo&st interested to know your views. Yale
cannot continue to meet her responsibilities without the loyalty and sup-
port of her sons. Your opinion, therefore, is of the utmost importance
to Yalets future.

If you wish to voice your feelings, we would be most grateful to hear
from you. You can do a real service for Yale by responding -- on the re-
verse side of this letter, if you wish. A stamped return envelope is en-
closed for your convenience, .

Sincerely,

George H. Walker, Jr.
Chairman

Enclosure
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Rank

Amount

YALE 50

- PRINCETON '50

DARTMOUTH t50

¥CORNELL "48

#HHARVARD 149

$770,182

502,076

407,611

326,819

*Gornell figures are for the year 1948,

COMPARISON WITH OTHER ALUMNI FUNDS 1950

Contributors
YALE 21,230
DARTMOUTH L, 9Z»I5
HARVARD 14,486
CORNELL 14,210
PRINGETON

10,799

Percentage of

Gontributors
DARTMOUTH 65
PRINCETON. 45
HARVARD 35
YALE 35
CORNELL 28

Capital Gifts Campaign.

##Harvard figures are for the calendar year 1949.
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PRINCETON

YALE

CORNELL

DARTMOUTH

HARVARD

In 1949 they conducted a

Average Gift

$46049
36,27
28,68
27,76

22,03



PROGRAM
‘ FOR
OBTAINING REUNION GIFTS
FOR YALE UNIVERSITY

This memorandum has been prepared at the request of Mr. Charles Watson,
3rd., Managing Director of the Yale Alumni Fund., It sets forth in the main
the tactics used in raising $52;365 as the 25th Reunion Gift of the Class of
1924 Yale College. In addition, it contains recommenddations, based upon last
year's experience., In other words, we did not do everything listed in this
memorandum. But, if we had to do it over again, we would follow-the program
as hereinafter outlined,

I,

Organization of Reunion Gift Committee

To assist the Class Agent, a Reunion Gift Committee for the occasion
should be created. The Chairman should be someone located near the Class
Agent. In the last analysis, the responsibility of raising the money should
rest on the shoulders of the Class Agent who presumably should know more about

-the giving characteristics of his Class than anyone else. This responsibility

§hould be made clear from the start so as to avoid any possible misunderstand-
ing. The Class Agent; on the other hand, should put forward the Reunion Gift
Committee Chairman as the campalgn manager.

I suggest that the Reunion Gift Committee Chairman be selected al least
three years before the Reunion, and at the last preceding Reunion if possible,
This will afford the Class Agent and the Reunion Gift Committee Chairman an
opportunity to work out campaign plans well in advance of the Reunion.

A Reunion Gift Committee of approximately fifteen or twenty should be
appointed by the Class Agent and the Chairman of the Reunion Gift Committee.
The Committee so constituted should be an integral part of the Reunion setup
and’' listed as one of the important Reunion Committees. Try, so far as possi-
ble, to get geographical distribution in the areas where Class members are
concentrated. Be sure and have on the Committee several of your classmates
who are financially able to make contributions of $l§OOO or more, but do not

weight the Committee too heavily with the wealthy. Otherwise, the rest of the’

Class may take the slant that the members of the Committee should produce the
money themselves.

I1.

Analysis of Classmates e
for Purpose of Rating.

At least two years before Reunion, the Alumnl Fund Agent and the Chair-
man of the Reuwnion Gift Committee sghould analyze carefully the entire list of
the Class for the purpose of evaluating the potential gift each member might .

make. Maybe this should be done earlier. You should obtain a new set of cards

for this purpose.
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After the giving ability of each member has heen appraised with an
amount set opposite his name, it is helpful for working purposes to divide
the Class into several categories: :

1. Those who are able to give $1,000 or more;

2. Those who are capable of giving from $500 to $999;

3. Those who might be expected to give from $250 to $499;
4o Those who might contribute $100 to $249; and

5. Those who could only give from $1 to $99.

In doing .this, make nc distinction between Graduates, Affilistes or Non-
graduates. Rate each according to his financial strength irrsspective of
his interest in his Class or Yale. The gift rating of each classmate ’
should be checked with the member of the Reunion Gift Committee residing in
the same community for verification or correction.

In the case of 1924, we lumped together all those who could give $250
or more and classified them as the special gift group. Approximately 71%
of the amount raised for our 25th Reunion Gift to Yale came from this special
gift group. In other words, about 16% of those giving (51 out of 295 Class
donors) donated $250 or more. Their gifts totalled $34,520,50,

Gifts of $500 or more from 3C living classmates brought in $28,335.50, or
57% of the total. Exclusive of In Memoriam Gifts, there were 13 gifts of $1,000
or over aggregating $18,500.50 which represented 37% of the total amount. There
were 52 gifts ranging from $100 to $249. This group gave $7,580 or 15% of the
total. To complete the analysis, 192 members of our Class gave less than $100.
Their total was $4,599.50 or 9% of the whole.

I cite these statistics (See Appendix A attached hereto) to emphasize the
importance of special solicitation of all those who can afford to give $250 or
more.

IIT.

In Memoriam Gifts.

A careful survey should be made a year or so in advance of Reunion of the
In Memoriam peossibilities. I feel that we did not take full advantage of the
In Memoriam source. I can freely say this as it was my personal responsibility.
There were 9 In Memoriam gifts, totalling $3,640 or 74 of the entire amount
raised. There were 3 In Memoriam gifts of $1,000; 1 for $500 and the other 5
were $50 or less. I do not believe it advisable to solicit In Memoriam gifts
before March of the year of the Reunion. : s

In view of our experience, I recommend that one member of the Class be
selected for the Reunion Gift Committee who will have as his special assign-
ment the obtaining of the names of all deceased classmates and the names and
addresses of all of their kin. It has occurred to me that the Class Secretary
would probably be the best one to perform this serfvice, especially if he has
served for any length of time. Presumably, he should know 211 the circum-
starnices of the families of the deceased classmates or at least better than any-
one else, except perhaps the Alumi Fund Agent,
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I do not suggest that the Class Secretary make the solicitation. I
merely recommend that he be made part of the working team of the Agent and
the Chairman of the Reunion Gift Committee with responsibility on him, how-
ever, to obtain full detail about each deceased classmate and his respective
family. Mr. George P. Day will be most helpful in counseling and advising
and even solicitating in connection with In Memoriam gifts.

Iv.

Pre=Campaign
Luncheons and Dinners.

At least a year and eight months before Reunion, and earlier if possible,
and certainly before any solicitation is made, arrange several small lunch-
eons or dimmers of classmates. This proved most valuable in the case of 192/.
As a matter of fact, at one of these meetings it was decided to raise $50,000
instead of the traditional $25,000.

Invite ten or twelve classmates, constituting a cross section of the Class,
to attend each luncheon or dinner. Have two or three or even more such affairs,
if possible; in New York, New Haven or anywhere else where the numbers permit.
Never invite the same person twice. Be sure arid have such a party held in each
city where there is a member of the Reunion Gift Committee and a few members of
the Class to attend.

In communities other than those of the Alumni Fund Agent and Chairman,
the member or members of the Reunion Gift Committee, of course; should be the
organizing spirits. Each member of the Reunion Gift Committee should be
carefully briefed. He should be made to feel that his role in the effort is
important. ‘

At the luncheon or dinner, as the case may be, discuss with the members
of the Class present the needs of Yale and the problems of raising the funds.
Do not give them a rTeady made or tailored program. You may have certain ideas
fairly well fixed in your own mind, but even so, get the views of those present.
Make them feel that they are part and parcel of the policy group shaping the
campaign. So far as possible, have one or more of your large potential donors
present on each occasion and especially those who have theretofore not given
commensurate with their means. The surest way to crack a hard nut is to let
him put the pinchers on himself.

Do not attempt at any of these luncheons or dimmers to get commitments
or donations. The meetings should all be conducted on a policy-making level.
On these occasions you are merely seeking the views, advice and counsel of
your classmates. T

Vo
Campaign Efforts.

Ao

As soon after the last of your luncheons or dinners, send out two types
of letters - a special one to the members of the group who are expected to
give $250 or more and a general letter to the balance. Far be it from me to
attempt to suggest the full content of either letter,

Krexqr] [enuopisard ysng 98100 woy Adooojouyg




- “+_

With regard to the letters that go out to the special group, a hand-
written postsceript of a personal nature should be made by either the Alummi
Fund Agent or the Chairman of the Reunion Gift Committee. If a personal .
letter to each could be written that, of course, would be much more desirable.

I recommend that you point out in the letter to the special gift group
that i1t is possible’ for them to make gifts in at least three calendar years -
in the case of 1924, in the calendar years 1947, 1948 and 1949. This special
group'1s probably more interested in obtaining tax credits than the general
group, but, of course, this spreading of gifts over several years should like-
wise be pointed out to the general group.

In case any classmate does pledge to give on a spread basis using’ two
or more calendar years, it is all important that a reminder notice be sent
to him early in December of each year so that he will not lose the opportu-
nity of paying his pledge in whole or in part in order to obtain his tax
credits for that year.

If you are planning to have your gifts spread out over three calendar
years, have your first letter go out to these two groups around the November
15th, a year and seven months before Reunion. If you want to give your class-
mates an opportunity to spread them over four calendar years, then have your
letters mailed on the November 15th which would be two years and seven months
before Reunion. A five year spread could be obtained by sending out the letters
on the November 15th which would be three years and seven months before Reunion.

I think it Important that in the first letter that goes to both the special
and gerieral groups it- should be made plain that the gift is towards a Reunion
Gift and is not to be considered a current gift for the coming current campaign.
It is well also to outline the relationship between the Alumni Fund Agent and
the Chairman of the Reunion Gift Committee. This will save a lot of subsequent
correspondence. ;

A follow-up letter around the 10th of December every year by the Class
Agent or Chairman of the Reunlon Gift Committee or both should be encouraged.

Each member of the Reunion Gift Committee should take advantage of every
opportunity that may present itself, at casual meetings or formal occasions,
to mention to classmates the subject of the Reunion Gift. The more discussion
and talk about the Class Gift, the more chances you have of obtaining your goal.

A telephone and telegraph campaign by the various members of the Reunion
Gift Committee, calling or wiring those classmates in the special gift group,
should be started about two weeks after the first letter. If the date of the
mailing of the first letter is November 15th, as recommended, then start your
telephone and wire campaign on December lst.

I recommend that all pledge cards and all monies be sent by donors directly
to the Alumni Fund Agent. He probably is better equipped to handle the details
than anyone else. It should be his job to keep each member of the Committee cur-
rently informed of all gifts and pledges and other pertinent facts.

B,

The second phase of the campaign should start sometime after the following

-

R
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first of August. Preparations for that Fall campaign could be made during
the Summer with the plan of getting out at least two more letters during the
Fall. Again, I would suggest that another letter go out sometime around the
second November 15th with a follow-up letter around December 10th,

Carry on with the telephone and telegraph, limiting yourself to those in
the special group who have not been heard from or who have not spoken in large
enough amounts.

Continue this work each November and Decembetr until January lst of your

Reunion year comes around.

Co '

Whether your campaign is as short as one year and seven months or is

- longer, the intensive phase of your campaign should start arourdd the first

of the calendar year in which you are going to have your Reunion. Then you
continuously solicit from Jamuary lst until Reunion.

The general Reunion Committee and especially its Publicity Committee can
be of great help. Some type of a class bulletin should go out every month
unti) Reunion is held. This bulletin would, of course, deal primarily with
Reunion activities; but it could also be used as a medium to make the Class
conscious of the Reunion Gift to be made. Such bulletins, if well done, will
be of immense help in paising a sizeable Class Gift whether or not the campaign
is prominently mentioned. Such communications prepare the way for solicitation.
They create good class relations and ‘good alumni relations. Work closely with
the Publicity Committee of ycur Reunion.

This does not mean, however, that the Class Agent or the Chairman of the
Reunion Gift Committee or the Committee members should be idle. Instead, this
is the period during which they should work the hardest. From then on, there
should be constant telephoning by Reunion Gift Committee — first to the special
group and secondly to the general group of non-contributors.

Several hundred dollars spent on long distance telephone calls will bring
amazing results. So far as the Class of 1924%s campaigm* is concerned, I con-
sider this phase of it the most dmportant. .

During this period, every effort should be made to get a contribution from
everybody in the special gifts group list and in an amount equal to or more than
the ratings. There will be disappointments. But, there will also be surprises.

Telephone to the various members of the Reunion Gift Committee around the
country. Galvanize them into action. Get them to telephone or visit in tum.

Go over your original Class Book and find out the names of roommates of
men who have not contributed. Telephone or wire or write roommates to write
or wire each other. If a former roommate is within reasonable reach,; get your
man to telephone him and talk with him over the telephone. ZEnlist the services
of those who have not contributed. Even though 2 non-contributor may not get
a contribution from his roommate, he will usually respond with a gift of his
OWno

# Expenses of long distance telephone calls were not borne
by the University or by any Class Fund. They were paid by
the individuals making the calls.
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Get as many people buzzing communications around as possible. .

Be sure and get out a letter a month to those who have not promised to
contribute. By this time, the number of those who are classified in the special
group who have not contributed will probably be relatively few. To each of
them a separate letter should go out each month -= not a form letter, a personal
letter.

Car¥y on in this manner until Reunion.
De

At Reunion, much good work can be done.

. Don't get discouraged if by the time Reunion comes around there are a lot
of people who have not contributed as much as you expected. The chances are
most of them have given scmething, but you will probably find that a mumber of
them have not given as much as they should have. Concentrate at Reunion on
those whose gifts were below par. Don't dun them to death, but divide the names
among the Reunion Gift Committee at Reunion. Persuade a close friend to speak
to each below par giver and to each non-contributor. The Class of 1924 raised
over $4,000 during Reunion - mostly from persons who had previcusly given some-
thing.

There will usually be a sizeable number of classmates who, for one reason
or another;, will not show up at Reunion., What about the non-contributors or
the below par contributors in this group? Try to get your Class to send on the
first evening of Reunion telegrams to all classmates who did not éome to Reunion,
expressing Tegret for their failure to return and expressing the wish that they
could be on hand to participate in the grand and glorious occasion. To the
absentees who live within overnight distance, and who might come if further
pressed, put in their wires an additional plea to hit the trail at once to New
_ Haven, The coverall coverage will reach the men you went to touch. But donftt

ask for money in the telegram = merely mention the gift as if only reporting
its amount and percentage of contributors. Expenses of these telegrams should
come out of the Reunion expenses.

Try to get members of your Class at Reunion to call up their absent class-
mates with whom they are the closest. Let the expenses there be borne by the
various individusls doing the telephoning. This was done in several cases
last June at our 25th Reunion.

The whole effort is to make every member of the Class feel that this is a
Class endeavor; that Class achievement is involved; and that all are working -
towards a common goal. Make everyone feel that the responsibility for the Class
Gift is not merely that of the Alumni Fund Agent, the Chairman of the Reunion
Gift Committee and the members of the Reunion Gift Committee or others; but
rather that it is the all important mission of every member of the Class.

If you do not reach your Reunion gosl by the time Reunion is over, the
chances are you will never get it. During Reunion, you can ask people even
who have given a lot of money to increase their gifts. In fact, a number of
192}, voluntarily did so. I would be very, careful about asking.anybody who had
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given $500 or $1,000 to do anything more, but you will be surprised at the
number of those people who will come up and say "you can count on me for
another $100 or maybe $250 or more."

E.

For the final phase - post Reunion - get off to all classmates, who have
not contributed or who have not given as much as they should, a letter as soon °
as you can telling of the Reunion. Emphasize the amount of money so far raised,
the number of contributors, and set your goal for a final percentage of donors
as high as you can possibly dare.

In the case of 1924, we set our goal at 95% at a time when we only had about
73% of the class contributing. We actually got 96% of our living graduates to
give something (all but 10 made a gift) and of the living non-graduates 39 out
of 67 contributed or 58%.

The post-Reunion period should be deveted primarily in building up the
number of contributors, This is hard work, It is unbelievable the inertia
classmates have. It is highly important to get all possible contributions even
if only for a dollar so that those who contribute liberally will feel that
everyone is giving according to his ability no matter how limited.

This year I spent a lot of time after Reunion calling up people on the
telephone all over the country. I whittled the number down from 40 non- contri-
butors among the graduates to 30; from 30 to 20, and finally follow-up telephone
calls got the 20 down to 10. The 10 were absolutely resistant. One had a boy who
had flunked out at Yale. Another had a boy who was refused admission. Those
two will probably never give to Yale. Another had a nervous breakdown a number
of years ago and has never been in touch with any of his friends. One was desper-
ately ill. And so it goes. There will always probably be a residue of non-con-~
tributors in every class.

VI,
Conclusion
I am well aware that the execution of the above program involves a lot of

work by a number of people. But, in my opinion, this is the way it should be.
1924s campaign depended too much on the efforts of too few.

October 26, 1949 ) EDWIN F. BLAIR
Class Agent for the
Class of 1924 Yale College.
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ALUMNI FUND EXPENSE ANALYSIS

~ | L 1% 047
Salaries | $ 57,017.29 56 % : $ 27,743.16 35 %
Postage, supplies, printing and services 33,711098 34 % 28,577.16 55 %
Telephone and telegraph 1,306,77 1% 324.16 0 5%
Meetings (incl. class agents dinner) |
and traveling expenses 5,170,17 5% 24438,62 5 %
Miscellaneous 926,19 14 1,432,52 ; 3%
Permanent office equipment : 2;278;25 '__g_z-‘ 714433 _1.5%
. $101,511.35 100 % $ 51,229,35 100 %

¥Percent of Cost

Contributors Amount Average Gifl Gost Per Gift Yo Total
1950 21,230 $770,182 $ 36.27 $ 4.78 13 %

1947 15,500 428,000 27.61 3.31 12 %

#¥Exclusive of Bequests and Income on Principal of Fund
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November 3-/

January 15
Februarﬁ 20

February 27

March 1

March 2
March 15

March 16

March 16
March 19
March 20

March 21-
June 30

June 30

REGIONAL CHATRMEN
ALUMNI FUND TIME-TABLE
1951 CAMPAIGN

Yale Alumni Fund Convocation

Minutes of Convocation and Regional Handbook,Mailed from
Fund

Select Committeemen - FPlease advise us and campaign infor-
mation will be forwarded

Set Date of MKick-off! Meeting for Committee
Send in Text.for Letter Introducing Local Follow-up Work -
this is not necessary, but in many instances proves
, beneficial - we have the facilities to process the
text in three days
Solicitors Cards in Duplicate Mailed from Fund
Class Agents 2nd Appeal Mailed - establishes a good tie—in

Up-to-the-Minute Pre-solicitation Standings Mailed from the
Fund . _

Mail Letter Introducing Local Follow-up Work
Hold "Kick—-off™ Meeting
Begin Solicitation - Best of Luck!

Bi-monthly Interim Reporits on Progress of Committees

Campaign Closes

NOTE Please forward any checks as soon as possible after
their receipt. OSome contributors resent delay in
acknowledgment.
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Akron

Arizona, No. 1
Arkansas ]
Baltimore‘
Bergen County

Boston

Buffalo

N. California

S. California
Chicago
Cincinnati
Cleveland
Denver’
Detroit

Erie
Greenwich
Hartford
Houston
Jacksonville
Memphis
Milwaukee
Minneapolis
Montclair
Nashville

Newburgh

By

YALE ALUMNI FUND

REGIONAL FOLLOW- UP COMMITTEES

QOhio

Maryland
New Jersey
Massachusetts

New York

INlincis
Ohio

Ohio
Colorado
Michigan
Pennsylvaﬁia
Connecticut
Connecticut
Texas
Florida
Tennessee
Wisconsin
Minnesota
New Jérsey
Tennessee

New York

FOR THE 1950 CAMPAIGN

New Haven
New Orleans
Oklahoma City
Philadelphia
Pittsburgh
Portland
Providencs
Queené County
Reading
Rochester
Salt Lake- City
Scranton

St. Louis

St. Paul

Seattle

South Bend

Syracuse
Topeka
Trenton

Tulsa

Utica
Washington, D.
Westchester
Wilkes-Barre

Worcester

Connecticut
Louisiana
Oklahoma
Pennsylvgnia
Penpsyivania
Oregon
Rhode Island
New York
Pennsylvania
New York
Utah
Pennsylvania
Missouri
Minnesota
Washington
Indiana

New York
Kansas

New Jersey
Old.ahoma

New York
New York
Pennsylvania

Massachusetts
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We expect to set up new follow-up committees for the 1951
Campaign in the following regions:

Bridgeport and Fairfield - Connecticut

Meriden and Wallingford - Connecticut
New Britain - - Connecticut
New Canaan ~ Connecticut
New London - Ceonnecticut
Waterbury - Connecticut
Wilmington - Delaware
Miami - Florida
Atlanta - Georgia
‘Honolulu -~ Hawaii
Indianapolis - Indiana
Louisville - Kentucky
Springfield - Massachusetts
Kansas City - Kansas
Abany - New York
Dayton - Ohio
Toledo - Ohio

Dallas - Texas

Long Island ~ New York
Plainfield ~ New Jersey
Richmond - Virginia
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1.

A FEW REMTNDERS

Ple;se return IBM cards and remind your classmates to do likewise.
They greatly reduce the work of our staff, thereby reducing our
operating cost. Tt also helps to have them returned in as good

condition as possible,

If you send in the order blanks and texts of your letters promptly,
our job ﬁnves much more smoothly here at New Haven with better

service for all.

Please don't file your classmates! checks in your bureau drawer.

Remember they too have checking accounts and when a check. does not

come back they write in bewildered tones to our New Haven office.

ATeIqry Tenusprsald ysng adroen wol Adosojoyd




el
L s T
R e ¢ k@
g g : ‘ Y ",“!.
. k3 k E ! . F F
- # e t BT B W) W W :
n T L o z o Ty e £ -

FOUNDED 1Bgo0
BOX 1-5034\ YALE STATION » NEW HAVEN » CONNECTICUT

Suggested Text for Class Agents’ First Letter (Non—Reunion)

|

|
February 1, 1951

\

\

\

\

Dear
1951 is a year of great significence for Yale.

It is Yale's 250th Anniversary Year -- a time to recognize and do
honor to Yale's long, distinguished history.

It is Whitney Griswold‘s first year as President -- a time when he
particularly needs the support of all of us as he faces the
difficult days ahead.

It is the year for which the Alumni Fund has set its sights on a
- gift of §1,000,000 to the University, marking a new plane
of glving to assure Yale!'s ability to live and grow as one
of the world's great universities. :

Last year over 21,000 of us gave more that $770,000 through
the Alumni Fund -- a convincing demonstration by Yale'’s sons that
they are eager to share the responsibilities of Yale's future.
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Your gift in 1951 will help Yale to go forward with a faculty
second to none, and to provide increased scholarship aid so that
ne boy of real ability need be denied the opportunity of a Yale
education.

Yale is counting on all of us to give thoughtfully -~ in )
proportion to our ability and in proportion to our gifts to-‘dther
philanthropies which we consider important. '

Will you de your part by sending in your check —— today?

Sincerely yours,

Every Y ale dlumnus a Contributor to the Alumni Fund in 1951—2Xale's 250tk Anniversary Year
’
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NUMBER OF PERCENTAGE OF AMOUNT TO  PERCENTAGE OF
CONTRIBUTORS .  CONTRIBUTORS _ DATE. DOLLAR GUOTA

4 9%  *332.00 0%

Curtis P. Fields
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Photocopy from George Bush Presidential Library
JNTERIM ALUMNT FUND REPORT MAR 1 1950
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cLASS: 1A4E Non-coufes

# OF CbNTRlBUTORS AMOUNT TO DATE % OF DOLLAR QUOTA
a4 22206 HI9s

Curtis P. Flields
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