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THE WHITE HOUSE

WASHINGTON
December 13, 1972

MEMORANDUM FOR TOM LIAS

The new Democratic National Chairman
Strauss made a serious error last Sunday
on Face the Nation. He said that any
Democrats who supported Richard Nixon
should not be considered part of the
Democratic Party. With that one state-
ment he implies a purge of 20 to 30
million people from the Democratic Party.
‘ 2Am bassador Bush should be able to make

| this statement very effective during

‘ upcoming appearances.
\

&

The attached is a brief talking paper
you might find useful;H‘It is important
that we capatilize on this statement
whenever possible. Please give me a call
if you have any questions.

|
-

W. Richard Howard

1
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The new chairman of the Democratic Natlonal Commlttee has. Just
announced a purge from future leadershlp roles of more than 20 mllllon

Democrats who' did not "support the McGovern<Shr;ver_t1cket.

The Republican party welcomes the victims of thielpurge .In fact we.
welcome all Amerlcans into the GOP, no matter whom they may have. supported
in the past.

We are building a new majority of Americans who" hawe . falth in our country,
who recognlze and honor its overwhelming V1rtues whlle working to

improve its shortcomings, and who are proud to call themselves Americans..

If the new Democratic party under RobertStrauss-does hot.want menilike.
John Connally, and George Wallace or their supporters in_positiohe;of--'
responsibility, then turn to us. They . can' come home to the Republican
party." | |
The people overwhelmingly rejected the philosophy of'George:McGovern

on November 7. The rejection was by Democrats and Republlcans allke-.
For too long the Democratic party has been under the grasp of men and
women who have been intent on strlpplng our country of 1ts V1tallty and'
its prlde For several years, mllllons and mllllons of Democrats have T
found it difficult to support their party, and flnally they threw over .
the traces last month. It is sad that” Ghalrmanbtrau551n his- flrst

public statement has dashed their hopes of a.change in the direction .of

the National Democratic Party.

The new leadership of the_Democratic rarty does;hot want them, the’

Repﬁblican party does.




MAURICE H. STANS

i SUITE 272
* 1701 PENNSYLVANIA AVENUE, N.W.
WASHINGTON. D. C. 20008
{202) 333-8280

December 22, 1972

The Honorable George H. Bush
c/o Mrs. Prescott Bush
Hobe Sound, Florida 33455

Dear George:

Enclosed is a copy of the minutes of the Budget Com-
mittee held on Friday, December fifteenth. This describes
two points that you and I questioned Thursday morning,

raising Coordinating Committee that I appointed, covering

Also enclosed is a set of minutes from the fund-
their first meeting on December twentieth.

.
' I think you will agree that this effort appears to
e moving along very well. o~

v Sincerely,

' )7/\b—~»g |
Maurice H. Stans

| Enclosures
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FOR IMMEDIATE RELEASE DECEMBER 11,1972

-OFFICE OF THE WHITE HOUSE PRESS SECRETARY

THE WHITE HOUSE 03“"/

PRESS CONFERENCE
OF Q
SENATOR BOB DOLE W
CHAIRMAN, REPUBLICAN NATIONAL COMMITTEE

THE BRIEFING ROOM

11:30 A.M. EST

MR, ZIEGLER: Ve are going to have several briefings
this morning, as the wires indicated,

Senator Dole has been meeting with the President,
discussing plans for the Republican Party and the leadership
of the Republican Party. As you know, President Nixon and
Chairman Dole met at Camp David several weeks ago to discuss
this matter, and met again today. We thought it would be worth-
while for Senator Dole to come before the members of the press
to discuss his thinking and planning, and the recommendations
he has made to the President regarding the Republican National
Committee, Senator Dole.

SENATOR DOLE: As Ron has indicated, on the 27th of
November, I think, I did go to Camp David, did.visit with the
President about the future of the party and about my own plans --
I am a candidate in 1974 -- about how long I would stay.

We had a very frank discussion at that time about
certain aspects of candidate recruitment, how we bring these
Nixon voters into the Republican Party, many of whom may not
be Republicans, many of whom may be Democrats and Independents.
We also discussed at that time the possibilities of ny suc=
cessor when I should leave the committee.

I can say now that we tossed a few names around.
One of those names is the present Ambassador to the United
Nations, George Bush. I can also say at this time that I went
to New York the next day after the President talked with
Ambassador Bush and I spent about an hour and a half with °
my friend George Bush discussing his possible interest in
taking on this very important role as Chairman of the Repub=~
lican Party.

He had a number of questions. First of all, how would
he be received by party leaders? Secondly, just what the
Chairman's role was when you have your Administration in powver.

Following that visit, I had a chance to consult with
some party leaders about Mr. Bush, about my own plans. I again
talked with Mr. Bush about a week ago on the telephone at some

length, talked with him again vyesterday at some length on the
telephone.

This morning both the President and I visited with
George Bush. I think perhaps George is willing to assume the
responsibility; of course, depending on whether or not he is
elected by the Republican National Committee.
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As for timing, which seemed to be of some import,
hopefully it can be worked out when the committee meets on
January 1l9th. But in any event, it will be up to the Repub-
lican National Committee.

I find broad support for George Bush. We believe
that our Texan will beat their Texan, and that things will
roll along in our party as they should. We will broaden the
base of our party. We will stress candidate recruitment. We
will stress working more closely with the RNC, the Senatorial
Campaign Committee and the House Compaign Committee.

In the event it can be worked out by the 19th, that
is when Mr. Bush will assume the chairmanship. If not, time
is not really a factor as long as we don't wait too long into
the spring. But I have told George Bush this morning that I
would say on in some sort of an advisory capacity for a month
or two after January in an effort to help him become acquainted
around the country, meet with party leaders, and give him
what knowledge I have.

0 Are there any other candidates?

SENATOR DOLE: There may be, but I would say at this
point Mr, Bush seems to be in the lead. (Laughter)

Q Bush has said he will take it; is that right?

SENATOR DOLE: Yes. He has said he will take it
subject, of course, to the approval of the Republican National
Committee. I met with the Governors in Phoenix last week.
There is no question about their interest in the party., I
have discussed the matter with other party leaders, most of
whom think I have done a good job, but understand my position;
understand that now that we are through the election, we need
to look at the nuts and bolts of the party.

As I said earlier, my specifications for Chairman
were: One who had been in politics; one who understood the

Republican Party; one who had been around and had great visi-
bility.

So I am very grateful that George Bush is accepting
this responsibility or will accept it, if confirmed, on Janu-
ary 19%h. I would say now that the odds are that he will be.

Q Senator, are you leaving the job at your own
initiative?

SENATOR DOLE: Yes. I think I would ask Ron to com-
ment on that. There was some speculation that I went to the
mountaintop to be pushed off -- (Laughter) -- but that was not
the case. I said afterwards, I know the President quite well
and we had a very frank discussion of my future, He wants me
to be re-elected to the Senate. I never planned on staying
long into 1973, 1In fact, we have just conducted a very non-

scientific survey in Kansas and find that 8 out of 10 people
think I should quit =~

MR. ZIEGLER: -~ the chairmanship, (Laughter)

SENATOR DOLE: The chairmanship, yes. 1In the Senate
it is a little closer. (Laughter)
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So in any event, I raised that question with the
Prsiddent this morning. I think Ron could respond to it
because there had been sorme erroneous reports about my leaving,
or my being eased out, or ny being otherwise unhappy. But
we have had a great campaign. The President has been re-
elected. I look forward to working with Geoxge Bush, who is a
very good friend of mine, but I would like to have Ron com-
ment on that so we would have it from a witness,

MR, ZIEGLER: I would just confirm what .Chairman
Dole has said. The President and Chairman Dole had a very
frank discussion at Camp David, at which time the President
and the Chairman discussed Senator Dole's recommendaticns for
the Republican Party in the important years ahead, but at no
time did President Nixon request that Chairman Dole leave his
post.

As a matter of fact, as the Chairman said, he had
expressed some time ago that at some point as we moved into
the period after the election, he would have to leave the
responsibilities at the Republican National Committee because
he, of course, would be seeking re-election in 1974,

I would just add that in terms of the President's
feelings about Chairman Dole, the President feels that Chair-
man Dole has been one of the most articulate spokesmen and
effective leaders that the Republican Party has ever had, and
he has a great deal of respect for Senator Dole and the work
he has done as chairman of the Republican Party.

President Nixon has admired the conscientious way
in which Senator Dole has performed his duties, both as the
leader of the Republican Party and as United States Senator.
He has won many friends across the country, and also in
Washington, and throughout the Republican Party. Also, as all
of you know, he led the Republican Party in 1972 to the great-
est Presidential victory in the history of the party.

I should just conclude by saying that Senator Dole
is a man whom the President respects, and whose services as
Chairman of the Republican Party he appreciates immeasurably.,
So I think with what Senator Dole has said, and what I cer-
tainly will confirm on behalf of the President, the speculation
regarding the chairmanship is unfounded, and what we have
reported here this morning is the fact of the matter,

Q Senator Dole, could vou tell us, was there any
special reason why this briefing, which was originally sched-
uled at 10:30, is an hour late? Or maybe Ron can tell us.

_ MR. ZIEGLER: I can respond to that. The reason for
the briefing, which we initially called at 10:30, being delayed

was the fact that the President's schedule was delayed a little

this morning. The Chairman met with the President for about
45 minutes.

Q The Chairman said he talked to Bush this morn-
ing. By phone?

MR. ZIEGLER: They talked by telerhone,
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Q Is this going to be a full-time job now? Is
Bush going to be full time?

SENATOR DOLE: In the event Bush is elected, it will
be full time. He understands that. I have discussed that
with him, It will be a little different arrangement, too, at
the committee, because at our last convention we abolished one
of the co-chairmen's slots. So the new chairman will have
that responsibility,finding a deputy chairman or an executive
director, but it will be full time.

Q Was there a discussion of the deputy chairman?
SENATOR DOLE: No.

Q Will there be a salary for Mr. Bush when he
becomes chairman? You didn't have a salary as chairman; right?

SENATOR DOLE: It was wrong, but you are right, yes.
(Laughter)

Q Will he have one, Mr. Bush?

SENATOR DOLE: I hope so. I mean, he is entitled to
one,

Q You said in addition to having a full-time
chairman, the chairman should have full authority? 1Is that
going to be the case with Bush?

SENATOR DOLE: I think under the present arrangement
it has worked very well, because we had three individuals who
got along with one another: myself, Tom Evans and Mrs, Armstrong.
We tried to divide the authority where I was more or less the
spokesman for the Administration, Tom Evans provided the manage-
ment and Mrs. Armstrong did most of the other things which we
failed to do, which was most of the things. So the chairman
will have this authority, because we have abolished one of the
posts. He will appoint an assistant chairman or a co-chairman,
and the rule says should he appoint a co-chairman, he or. she
should be of the opposite sex. So he has full control. He
appoints the Finance Chairman and the General Counsel, so the
chairman will be the chairman.

Q You .mentioned the need for candidate recruit-
ment to win the Nixon voters. You mentioned Independent, blue
collar, Wallace voters, ethnic voters, What do you have in
mind? What specifications for a candidate do you have in mind?

SENATOR DOLE: This was discussed at length at our
first meeting at Camp David. The President said very frankly
that we needed to recuit more black candidates, we need to
recruit more Spanish-speaking candidates. We need men who will
support the President,

What we want to do is try to translate this new
American Majority that the President has into a Republican
majority in the Congress. I just feel that if there is closer
cooperation, closer liaison with the Senate Campaign Committee,
the House Campaign Committee and the RNC, and if the RNC, on
its own initiative, works with the Governors, who play a
very important role, we can do that.
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The name of the game, as the President said, is
having good candidates. It is not possible, of course, to be
100 percent, We have had good candidates who have lost --
don't misunderstand me =- but I think we can improve it. And
Mrs. Armstrong will be leaving in January.

Q You mentioned ethnics and Negroes, but you haye
not mentioned women, Women have dropped from four to two this
year in the Congress.

SENATOR DOLE: They were included. We were not dis-
criminating against anyone in that group. The Black Caucus, as
one example, I think -~ being on ths Hill -~ frequently attacked
the Administration, never acknowledging they are all Democrats.
The way we correct that is to elect Republicans to Congress to
participate in the Black Caucus. So we have a lot of work to do.

Q Is the President going to have more problems
with the Republican minority in Congress in this Congress than
he did in the last one, because he didn't do very much to help
elect Republicans?

SENATOR DOLE: If that were the barometer, I would
say we would have no trouble at all, because the President
did do a great deal. As T have said, in addition to the per-
sonal visits, he was able to meet after ‘the October 18th
adjournment. Each candidate came to the White House for pic~
tures. He did TV, made radio spots and made phone calls, and

it was very helpful. So I don't see that as a problem in
this Congress,

0 Senator, the Republicans lost four inctimbent
seats, and in none of these areas did the President go into
or give them a helping hand. In your judgment, if he had gone
in, could they have won, or would they have won?

SENATOR DOLE: I don't know. I am not certain it made
any difference. I hope he comes to Kansas. I don't want to
preclude that by my answer, but I learned a lot about incumbents
can lose, which is another factor in my decision. I assume
there could have been some beneficial aspects, but I think in
each case there were other factors involved.

I think the President feels that many times when he
goes into a State, the candidate is obscured. You may see his
leg or hands in the picture, and in the last sentence it says
"So-and-so, a candidate for the Senate, was with the President,"
because when the President comes to a State, that is big news.
The President has visited, I think, every State in the first
four years.

o Mr. Chairman, Ambassador Bush is the President's
personal choice, is he not?

SENATOR DOLE: In our first visit, as I said, we dis-
cussed a number of people. The name “Bush" came up, and the
President at that time indicated he didn't think he would do
it. He had been offered a very high position in the Admin-
istration and declined. He likes it at the U.N. I know
George Bush quite well. I made many speeches on his behalf when
he was a candidate in Texas. So I thought I would pursue it.
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I met with George Bush. He has an interest in
politics, That visit, plus two othex phone visits, plus the
joint visit this morning with the President; he has indicated
he would be pleased to do it.

Q Can you tell us what it was that finally per-
suaded George Bush to say yes? Could you reveal what kind of
an appeal was made by the President?

SENATOR DOLE: I think he thinks it is a great chal-
lenge. 1974 is a very critical year for the Republican Party.
If we are going to translate or start the translation of that
New American Majority, this is really our first test, 1974,

Ve have two Governor races this year, so I think he accepts
the challenge. He still likes politics. I don't think it is
very political up there,

Q Why was he so reluctant?

SENATOR DOLE: He wasn't reluctant. He needed to
find out a lot of things, and he needed to be persuaded by his
friends. I think he is going to be a great chairman.

Q Is he interested in running again for elective
office, would you say?

SENATOR DOLE: We didn't discuss that, but he would
be a good candidate,

Q I wondered if the President has anyone in mind
as the new Ambassador to the U.,N. Do you have any names?

MR, ZIEGLER: I think Senator Dole has pointed out
that Ambassador Bush will be continuing full time as Ambassador
to the United Nations until this session of the General Assembly
is concluded. At the appropriate time, we will be announcing
the new Ambassador to the United Nations.,

THE PRESS: Thank you.

END (AT 11:45 A.M, EST)
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FOR IHMEDIATE RELEASE DECEMBER 11,-.1972

OFFICE OF THE WHITE HOUSE PRESS SECRETARY

THE WHITE HOUSE

PRESS CONFERENCE
, OF
SENATOR BOB DOLE

CHAIRMAN, REPUBLICAN NATIONAL COMMITTEE

THE BRIEFING ROOM
11:30 A.M. EST

MR. ZIEGLER: We are going to have several briefings
this morning, as the w1res indicated,

Senator Dole has been meeting with the President,
discussing plans for the Republican Party and the.leadership
of the Republican Party. As you know, President Nixon and
Chairman Dole met at Camp David several weeks ago to discuss
this matter, and met ~again today. We thought it would be worth-
while for Senator Dole to come before the members of the press
to discuss his thinking and planning, and the recommendations
he has made to the President regarding the Republican National
Committee, Senator Dole,

SENATOR DOLE: As Ron has indicated, on the 27th of
November, I thipnk, I did go to Camp David, did .visit with the
President about.the future of the party and about my own plans -
I am a candidate in 1974 -- about how long I would stay.

We had a very frank discussion at that time about
certain aspects of candidate recruitment, how we bring these
Nixon voters into the Republican Party, many of whom may not
be Republicans, many of whom may be Democrats and Independents,
We also discussed at that time the possibilities of my suc-
cessor when I should leave the committee.

I can say now that we tossed a few names around.
One of those names is the present Ambassador to the United
Nations, George Bush. I can also say at this time that I went
to New York the next day after the President talked with
Ambassador Bush.and I spent about an hour and a half with °
my friend George Bush discussing his possible interest .in

taking on this very important role as Chairman of the Repub=
lican Party.

He had a number of questions. First of all, how would
he. be received by party leaders? Secondly, just-what the
Chalrman § role was when you have your Administration in power.

: 'i Following that visit I had a chance to consult with
some party leaders about Mr. Bush, about my own plans. I again
talked with Mr. Bush about a week ago. on the telephone at some

length, talked with him again yesterday at some length on the
telephone.

This morning both the President and I visited with
George Bush. I think perhaps George is willing to assume the
respon51b111ty, of course, depending on whether or not he is
elected by the Republican National Committee.
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As for tlmlng, which seemed to be of some import,
hopefully it can _be worked out when the committee meets .on .
January 1%th, But in any event, it will be up to the Repub-
lican National Committee.

I find broad support for George Bush. We believe
that our Texan will beat their Texan, and that things will
roll along in our party as they should. We will broaden the
base of our party. We will stress candidate recruitment. We
will stress working more closely with the RNC, the Senatorial
Campaign Committee and the House Compaign Committee.

In the event it can be worked out by the 19th, that
is when Mr, Bush will assume the chairmanship. If not, time
is:not really a factor as long as we don't wait too long into
the spring. But I have told George Bush''this morning that I
would say on in some sort of an advisory capacity for a month
or two after Jarliary ih.an effort to hélp him become acquainted
around the- country, meet with party leaders, and glve him
what knowledge I have. " i

Q Are there any other candidates? o
SENATOR DOLE: There may be, but I would say at’ thls
point Mr. Bush seems to be in the lead. (Laughter)

Q Bush has said he will take it; is that right?

SENATOR DOLE: Yes. He has said he will take it~
subject, of course, to the approval of ‘the Republican National
Committee. I met with the GoVernors in Phoenix last week.
There is no guestion about their interest in the party. I
have discussed the matter with other party leaders, most of
whom think I have done a good job, but:understand my position;
understand that now that we are through the eléction, we need
to look at the nuts and bolts of the party.

As I said earlier, my specifications for Chairman
were: One who had been in politics; one who understood the

Republican Party; one who had been around and had great visi-
bility. :

S0 I am very grateful that George Bush is accepting
this responsibility or will accept it, if confirmed, on Janu-
ary 19%th., I would say now that the odds are that he will be.

Q Senator, are you leaving the job at your own
initiative?

SENATOR DOLE: Yes. I think I would ask Ron to com~
ment on that. There was some speculation that I went to the
mountaintop to be pushed off -- (Laughter) ==~ but that was not
the case. I said afterwards, I know thé President quite well
and we had a very frank discussion of my“ future. He wants me'
to be re—elected to the- Senate, I -never ‘planned on staylng
long into 1973, ©In fact, we have just conducted a very non-
scientific survey in Kansas and find that 8 out of 10 peoPle
thlnk I should qult —--

MR. ZIEGLER'*-- the chalrmanshlp. : (Laughtér)-

SENATOR DOLE: ‘ The chalrmanshlp; yes. 1In the Senate
it is a little closer. (Laughter)
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So in any event, I raised that guestion with the

......

‘Prsiddent .this morning.. I' think: Ror could:'respond:to it

because: there had beeni Some erroneous repcris: about my leav1ng,
or my being -eased-out, or.my being otherwise unhaopy. But -

.We-have_hadla:great;campaign;. The President -Hias been re-

elected, ' I laok~forward .to working with George Bush, who is' a
very good friend .of: mine, 'but: I would. like. to have' Ron com—“
ment on that so we would have:dit from a:witness.

Ce et iapc MR BTEGLER: - Iowould:just: confirm-what .Chairman
Dole has Sald The President and Chairman Dole had a very
frank discussion at Camp David, at.which .timeithe President
and the Chairman discussed Senator Dole's recommendations for
the .Republican Party: in the. important  years: &hiéad, but at no

time did-President Nixon.request that Chairman Dole leave his™ -

post.
co vt TSR B UL R S S S P T T

As a matter of fact, as the Chairman said, he had
expressed some time ago that at some point as we moved into
the period after the election,.he would have to leave the
responsibilities at the Republican National’ Committee because
he, of ‘course, would be seeking  re-election™in"1974.

_ I would just add that in terms of the President's
feelings- about Chairman Dole, the President feels that Chair-
man Dole has been one:of the most articulate spokesmen and - °
effective leaders that the Republican Party has ever had, and
he has a great deal of respect for Senator Dole and the .work
he has done as chalrman of the Republlcan Party.

. Pre51dent Nixon has. admlred the con501ent10us way

in which Senator Dole has performed his duties, ‘both as ‘the
.. leader of the Republican Party and as United States Senator.

He has won many friends across the country, and also in .
Washington, and throughout the: Republican Party.- Also, as all
of you know, he led the. Republican Party in 1972 to the- great-

‘est Pre51dent1al victory .in the hlstory of the party.'

I should just conclude by saylng that Senator Dole
is a man whom the President. respects, and whose services as
Chairman of the Republican Party he appreciates immeasurably.
So I think with what Senator Dole has said, and what I cexr-
tainly will confirm. on -behalf -of: the. President,' the Speculation
regarding the chairmanshdp.-is: unfounded, and what we have
reported here this morning: 1s;the fact.- of. the: matter.

A BRI A S S TR Por i

Q Senator Dole, could you tell us, was there any
special reason why this. ‘briefing; which was “or¥igihally sched-
uled. at 10: 30, is. an: hour. late? S Or, maybe Ron can tell us.

MR. ZIEGLER :I-can re5pond to that The reason for:
the brleflng, which we initially called at 10: 30 -being delayed
was the fact that the President's schedule was delayed a little

this morning;-. The: Chalrman met with the Pre51dent for about

l."

45 minutes LI S I S R P TE A I - Gare o
. .Q~ ,ﬁThe Chalrman sald,he talked to Bush thls morn—
ing. By,phone°*: s T T e UL ol A B -

. . a et ! - ¢
- .L e - bl ] L L
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MR. ZIEGLER: They ‘talked. by -telephones ‘0. b,
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Q Is this going te be a full-time job now? Is
Bush going to be full time?

SENATOR DOLE: In the event Bush is elected, it will
be'.full -time.. He understands that. I have discussed that
with him, It will be a.little different arrangement, too, at
the committee, because at our last convention we abolished one
of the co-chairmen's. slots.. So the new chairman will have
that responsibility, finding a deputy chairman or an executive
director, but it will be full time.

© 0 WaS'there a discussion of the deputy chairman?
SENATOR DOLE' No; e '

%&w“* Wit - mtherefbe a<salary foxr Mr. Bush.when he
becomes chairman? You didn't have a salary as chairman; right?

SENATOR DOLE' It -was wrong, but you are right, yes.
(Laughter) o » .

Q- Will he have ‘one, Mr,.Bush? g

SENATOR DOLE: I hope so. I mean, he is entitled to
one.

. .Q - You said in addition to having a full-time
chairman, the chairman should .have full authorlty? Is that
going to be the case with Bush?

SENATOR DOLE: I think under the present arrangement
it has worked very well, because we had three individuals who
got along with one another: myself, Tom Evans and Mrs, Armstrong,
We tried to divide the authority where I was more or less the
spokesman for the Administration, Tom Evans provided the manage-
ment and Mrs. Armstrong did most of the other things which we
failed to do, which was most of the things, So the chairman
will have this authority, because we have abolished one of the
posts. He will appoint an assistant chairman or a co-chairman,
and the ruyle says should he appoint a co-chairman, he or she
should be of the opp031te sex. So he has full control. He
appoints the Finance Chairman and the General Counsel, so the
chairman ‘will be the chalrman.

- i

Q You ".mentioned the need for candidate recruit-
ment to win the Nixon voters. You mentioned Independent, blue
collar, Wallace voters, ethnic voters. What do you have in
mind? What specifications for a candidate do you have in mind?

SENATOR DOLE: This was discussed at length at our
first meeting at Camp David. The President said very frankly
that we needed to recuit more black candidates, we need to
.recruit more Spanish-speaking candldates. We need men who will
‘support the President.,

What we want to do is try to tyanslate this new
American Majority that the President has into a Republican
majority in the Congress. I just feel that if there is closer
cooperation, closer liaison with the Senate Campaign Committee,
the House Campaign Committee and the RNC, and if the RNC, on
its own initiative, works with the Governors, who play a
very important role, 'we can do ‘that.
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The name of the game, as the President said, is
having good candidates. It is not possible, of course, to be
100 percent, We have had good candidates who have lost =--
don't misunderstand me ~- but I think we can improve it. and
Mrs., Armstrong will be leaving in January. X

Q You mentioned ethnies and Negroes, but you have
not mentioned women. Women have dropped from four to two this
year -in the Congress. ;

SENATOR DOLE: They were included., We were not dis-
criminating against anyone in that group. The Black Caucus, as
one example, I think -- being on tbl» Hill -~ frequently attacked
the Administration, never acknowledging they are all Democrats.
The way we correct that is to elect Republicans to Congress to
participate in the Black Caucus. So we have a lot of work to do.

Q Is the President going to have more problems
with the Republican minority in Congress in this Congress than
he did in the last one, because he didn't do very much to help
elect Republicans?

3 . SENATOR DOLE: If that were the barometer, I would,
say we would have no trouble at all, because the President
did do a great deal. BAs I have said, in addition to the per-
sonal visits, he was able to meet after the October 18th
adjournment. Each candidate came to the White:House for pic-
tures, He did TV, made radio spots and made phone calls, and
it was very helpful. So I don't see that as a problem in
this Congress.

Q Senator, the Republicans lost four incumbent
seats, and in none of these areas did the President go into
or give them a helping hand. In your judgment, if he had gone
in, could they have won, or would they have won?

SENATOR DOLE: I don't know. I am not certain it made
any difference. I hope he comes to Kansas, I don't want to
preclude that by my answer, but I learned a lot about incumbents
can lose, which is another factor in my decision. I assume
there could have been some beneficial aspects, but I think in
each case there were other factors involved.

I think the President feels that many times when he
goes into a State, the candidate is obscured. You may see his
leg or hands in the picture, and in the last sentence it says
"So-and-so, a candidate for the Senate, was with the President,"
because when the President comes to a State, that is big news.
The President has visited, I think, every State in the first
four years,

Q Mr. Chairman, Ambassador Bush is the President's
personal choice, is he not?

SENATOR DOLE: In our first visit, as I said, we dis-
cussed a number of people, The name "Bush" came up, and the
President at that time indicated he didn't think he would do
it. He had been offered a very high position in the Admin-
istration and declined. He likes it at the U.N. I know
George Bush quite well. I made many speeches on his behalf when
he was a candidate in Texas. So I thought I would pursue it.

MORE
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I' met with George Bush. He has an interest in
politics’- That visit, plus two other phone visits, plus the
joint visit this morning with the President; he has indicated
he would be pleased to do it.

Q" ° Can you tell us what it was that finally per-
suaded George Bush to say yes? Could you reveal what kind of™’
an appeal was made by the President?

. SENATOR DOLE: I think he thinks it is a great chal-
lenge. 1974:is a very critical year for the Republican Party.
If 'we are gbing to translate or start the translation of that
New Americaﬁ Majority, this is really our first test, 1974.

We ‘Have two Governor races this year, so I think he accepts
the challenge. He still likes politics, I don't think it is
very political up there. ' '
Q ' Why was he so réluctant? e ‘
SENATOR DOLE: He wasn't reluctant. He needed to
find out a lot of things, and he needed to be persuaded by his
friends. I think he is going to be a great chairman, °

Q Is he interested in running again for elective
office, would you say? T ’

. " SENATOR DOLE: We didn't disctiss that, but he would
be a good candidate.

Q I wondered if the President has anyone in mind
as the new Ambassador to the U,N: 'Do you have any names?

MR. ZIEGLER: I think Senator Dole has pointed out
that Ambassador Bush will be continuing full time as Ambassador
'to ‘the United Nations until this session offfhe General Assembly
is concluded. At the appropriate time; we will be announcing
the new Ambassador to ‘the United Nationsi * :

LI

* 'THE PRESS: Thank you.

END (AT 11:45 A.M. EST)
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These last two years have been the most challenging, exciting
in some ways, frustrating and yet totally fulfilling two years

of my life.

I believe ip the UN and will continue to work to make iq!

more effective and stronger. To be sure I will leave here with

a certain reluctance.

I will be here for another month Er so:ﬁﬁus it is too early
to say farewell - but it's not too early to say. how much I
will miss the challenge of this job - and miss the unique
personal relationships one develops here.

This job is verj.special in its combination of BrR¥YEIRpX
diplomacy and politics. I leave here a believer in the UN -

a constructive critic,yes, a far stronger supporter, yes.

As to the future)thenchallenge will be equally greét.

In mgﬁgdgment Bob Dole did an excellent job as chairman
of the Republican National Committee. He was sérong and able.
I fully understand his reasons ygrxywn for wanﬁing to leave at thi:

time.
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Should the Republican National Committee go along with the

recommendation that has been mad

é)I will devote my every

effort to building the party and upgrading the political

process.

The support of President Nixon and Chairman Dole is,

. u
of courSg,-param9ét
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My two years here at the U.N., where one sees many ‘

- | systems of government have convlnced me that We've got a unique

,=5"“ political process in the United States of America; and I look

o ' forward to being 1nvolved and hopefully ‘to getting others

C

*Zinvolved. ;f'i.

,J" L . - .:'J'

Our system 1s worth battling for. Some’ consider politics

. a grubby business —-- some of the challenge lies.ln changing

this view.

Needless to say that if this all works out, working

closely w1th the President and the Committee will be a great

-experlence I will not ?o into detall about the new job’

except to.say --= I agree with the concept of a full tlme'chair—

man. ., :'. : ' _ .
As I see it the main goal will be ‘to attract able

articulate candldates for the“fupure. The party must be

broad enough and imagipative enough to capitalize on the

:;magnificent majority racked up by President leon in the

&

last electiona
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Ladies 'and Gentlemen: W % \ij :eﬁ ‘5

Before proceeding let me attempt to dispel one mygkﬁr

W

P
about the November election - the myth that President Nixowutj“#/é;

candidates. %
-g.f
That myth is false. No political figure in the 20th LJ ,:}{

did not make an adequate effort to help his party and its

century has done more for his political party than has

Richard Nixon, in his quarter century of public life, for theﬁ% fﬁ
Republican Party. In good times and bad, from 1948 to 1972 -

he has campaigned nationally for Republicans in every biennial; with

‘out - exception.

And 1972 was no exception.

épecifically in the 1972 election, the President sent
letters of endorsement to every Republican Senators and Congressman'sg
campaign; he was photographed with 338 of them; he prepared
radio tapes for two dozen; he had 13 TV spots prepared with
Senate candidates. And he campaigned personally in the crucial
Senate races in Georgia, Michigan, North Carolina, Rhode Island,
Oklahoma, Kentucky, Texas and New Mexico - where it was felt his
personal support was needed.

And while the law forbids the President from channeling his
coptributions to other candidates - he did urge contributors to
direct their funds to specific candidates who most needed help.

But the most import political assignment any political party

can give a President was carried out by President Nixon. That
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assignemeént was to be a great President and to carry the country
in a landslide - and President Nixon was a great President
in his first term and he did carry this nation in the greatest
avalanche ever achieved by an minority party Presidential
candidate.

In 1972 - by giving his party a historic landslide at the
top of the the ticket Presideht Nixon did all his party can
ask on any candidate. And when the President of the United

States carries a state by 60% of the vote and the incumbent within

that state does not survivét‘zzgﬁfaﬁigmdoes not lie with

e TR R e e gy,

it O O

President Nixon. If I was forced to suggest a single reason

why the Republiedhs failed to make great gains at the national

level - . while President Nixon swept the nation - it is the
phenomenon over which neither the President nor the Republican
Party has any control. We live in a political era - where the
ticket spiitter is king. hPartyfline:vqting is less and less the
rule, an&gpore and more the exception. ;Enormous personal popularity

or personal support is less and less transferable.

W We Republlcans, if we are to become the majority party
in America, must learn from our victories, as well as from our
defeats. And we will not be living in the real world, if we

start blaming our victors: for our defeats.
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Q. But don't you think the President could have done more campaigning
for the Republicans?

A. First, the President's method of campaigning carried 49 states

so I hardly think that can be faulted. Secondly, the ones now
criticizing the President for campaiging too little in 1972 are as
often as not the same ones criticizing the President for campaigning
too much in 1970. As I stated, when the President wins a state by

60% to 70% and an .dincumbent Republican loses in that same state

it is not raality, but sour grapes to blame the loss upon the man

who won.

Photocopy - Preservation




i
TRRE 7w phowe - //
v Dole ou {JMN, -

' '.___,_u_ Prep. Nikga, — Dec. i, 72

1 | | |
. i . I) Ml Atran \%79/ & Fodo Ton J__.é b
| _ |
- _f‘ — e
D Bk twy = /W‘%’ - S
NI ,_LI7 _JM_P(M-@(-’ @f.b'?.- T ol ”‘-f o /93_1&__-_w_ R

- i' -~ Dole. vwa_— C oA ra lf'cwfﬂ L
|! e S BB i) - WMCL

i - S szlwmj W@W B

/”,a/ - I?»/_.._ L mz:& vazrt,
| /I_?glg,_- wpk— - VY,
| SN ol o hepa itz

(v B comhtmsio _widt.  Hor scomii o U

-%‘a =4 deda oA LC) ALY Az I /J!WM W{M
¥ 7
| oA v

| s e wore coovdundn Hse- Suste

| Coditet .

—

Z—I&-C{i@ﬁ-f - e?om”k QHAA::L\? .

Photocopy - Preservation



. o

S 2y é_?‘/aa T e plase ool .

506;_170/& e
B D Qﬁ[m LA wihez /LA T I i
SRS | E—— Y /S oY /YO = ;?WZ‘T I
. o Pale ke g I
| a) sty bk WAL

— ~ kY. . _

Lol  pina — A . -

S — /MQM;.\,/:@,{/@ T S

_ Lloua _call Pheo —

S MAJJ—_@W_‘_ /Q—,M F,__l_‘é'i_ . ;‘Lu_ﬂ(- Gl mp 2B,

Pole  sdyeun
= T

| [+ S
f = Guaga LCo s
o;v‘«, A pr = c}/u-c’/z;("j_ﬁlr —

!
h

|

I

| ~ .

Photocopy - Preservation



'27:' i v x)
-

Republican
National
Finance
Committee.

CHAIRMAN
Maurice H, Stans

CO-CHAIRMAN
David K. Wilson

CHAIRMAN, WOMEN'S
COMMITTEE

Mrs. Albert Homer Swanke

EXECUTIVE COMMITTEE
Mrs, George C. Brock
Keith L. Brown

J. D, Stetson Coleman
Kenneth H, Dahlberg
Max M. Fisher
Bernard J. Lasker
William C. Liedtke, Jr.
Frank C. P. McGlinn
Allen W, Merrell
Jeremiah Milbank, Jr.
Thomas A. Pappas’
Winthrop Rockefeller
John W, Rollins

W, Clement Stone
Mrs. Albert Homer Swanke
Charles S. Thomas

J. William Tiernan
Lioyd B, Waring
David K. Wilson

Jack Wrather

GENERAL COUNSEL
H. Roemer McPhee, Esg.

EXECUTIVE DIRECTOR
Rebert P, Odell, Jr,

EXECUTIVE SECRETARY
Mrs. Mildred Bighinatti

December 15, 1972

MEMORANDUM FOR: The Honorable George Bush

FROM: Maurice H, Stans

1. At the present time, the Republican National Finance Committee
acts as the fund-raising arm of the Republican National Committee.
The RNFC raises the funds, and makes periodic transfers of

funds to the RNC.

2, The RNC, in turn, is the political and administrative
organization of the national party headquarters. Included in
its administrative responsibilities, is that of accounting,
audit, and bill paying. During the past few months, I have
found the relationship of the RNFC raising the funds, and then
turning them over to the RNC to be administered, to be totally
unworkable,

3. For example, at no time in 1972 (until this week) could

I accurately ascertain the financial position of the RNC. 1

now find-that the RNC has overspent its budget by approximately
$250,000. in addition to using up its beginning of the year cash
balance of about $300,000.

4. There has also been a total lack of candor between the
present leadership of the RNC and the RNFC, This has caused
considerable friction between the organizations which should
not exist in the future. If the two committees are to be most
effective, each should perform the responsibilities in its own
area in the most professional manner possible, but with
complete forthrightness between leadership and staff,

5. My experience this year indicates that the RNFC should
be the organization responsible for administering the finances
of the national party headquarters., The RNC should operate
under a fixed budget, and the RNFC should raise the funds
and handle the accounting and bill paying functions,
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6. This change in the administration of finances should be
implemented in early 1973 if we are to have a responsible
financial management at the national headquarters,

7. I have mentioned my concern over the present situation
to some of the leadership at the White House, and T hope

I will have your support in trying to put our fiscal house in
order, It certainly will reduce the frustrations which you
and the new RNFC chairman will have to bear,

)7/&-%7/
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Republican
National
Committee.

December 22, 1972

Thomas; B. Evans, Jr., Co-Chairman

Dear George:

Congratulations on bheing selected by the President
as Chairman of the Republican National Committee, I know
you'll do a superb Job, and the lNembers of the RNC as;well
as the employees at the Eisenhower Center are looking for-
ward. to working with you.

You may have already received meny of these sugges-
tions from other sources; but, in any event, I thought it
might be helpful to you to put some thoughts down on paper.

One principle which has guided RNC programs in the
past is the fact that the Republican National Committee existe
to serve and should continue to serve the state and local
parties, For there is where the action really lies; and it
e the responsibility of the natlonal headquarters to provide
asslstance and coordination to the federation of state parties,

The RNC can and should send task forces into the
states to ald them in getting organized., For example, where .
there 1= a new executive director of a state party, the RIC
can field a team of staff professionals to help that indivi-
dual get started on the right foot. That will also improve
responsiveness between the GOP in that state and in Washington.

The Field Force, expanded and upgraded during the past
two years can be of even greater assistance in the years ahead,
Fieldmen should help state parties not only with traditional
politlcal tasks such as education and training but alse in areas
such as fund-raising. For instance, a fieldman can help 2 small
state party organization to set up & sustaining membership pro-
grzin for small econtributions. The regionzl concept, established
during 1572, is a sound one and should be expanded, Small offices
have been opened in Atlanta and Sz2lt Lake City to provide better
liaison with the state parties, and more such offices should
be considered, Chicago would seem to be a logical next location.

hecognizing that the only way to build a strong nationzl
party 1s by building strong state parties, the cutgoing EBNC
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The Honorable George Bush
Page Two
December 22, 197<

adnrinistration took several major steps Lo strengthen the

state partles firancially. The ten per cent commission the
states had been paying for Administration or major party
speakers was eliminated, (The Committee for the Re-Election

of the President did demand ten per cent for speakers secured

by them.) Also, the November 9, 1971 "Salute to the Presldent”
Dinriers in twenty cities around America were structured so as

to divide profits equally between the national and state parties.
Previous events had divided proceeds on the basis of 90 per

cent to Washington and only 10 per cent to the states, Obviously,
these efforts should be continued and, if possible, expanded.

The Campaign Management Seminars held in 1971 and 1972
proved valuable and should be utllized agaln to insure that our
party has a reservoir of professionally trained talent at its
disposal. This has a direct bearing upon success in state and
locel races. Likewlise, the Professionzl Staff Conferences
should be continued, but perhaps on a reglonal rather than a
national basis.

It is important to continue gilving personal attention
to state parties and thelr 1eadership--both through regional
meetings and through periodic get-togethers in Washlington. An
attitude of interest and concern and a genulne willingness to
listen and to help goes a long way in terms of bullding unity
and in gaining long-term results,

A slide presentation, similar to that done in 1971, is QQ
a useful tool to inform people about what is happening at their
party headquarters. The RNC Should also consider one or more
films, both,ggiﬁge history and role of the Republican Party and/ J@
for use as training vehicles, s

It is essential that ways be found to communicate with
those persons who voted for the President in 1972 but who are
not necessarily Republicans., This is especially important in
terms of younger voters and in terms of ethnic Americans and
blue=-collar workers, Young people are frequently the vanguard
of public opinion and deserve continuing speclal attentlion. The
effort to strengthen ties within the ethnle community should
inclvude added concentration on second- end third-generation
ethnics who speak English well and are well assimilated into the
American culture. Publicationz such as Hationalities News should
be expanded and ways must be found of gradually attracting former
Democrats to our cause without turning them off with a party
label. .
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The Honorable Geoxrge Bush
Page Three
December 22, 1972

An area where very little has been done and where "
efforts would pay handsome dividends is in the intellectual "
community. The Republican Party has its share of intellectuals,
but the impression exists that most intellectuals and professors
are Democrzts, Since such persons have an lnordinate influence
on public opinien and on the minds of young Americans through
institutions of higher learning (as well as thelr effect on the
media), we must both attract more intellectuals to our side and
change the false impression that now exists,

A very high and immedliate priority 1s in the recruitment
of candidates for 1974%. This task cennot be performed from
Weshington, for the states will not accept too much direction
2s to who their candidates will be. The RNC can provide potenti-
ally strong candidates with visibility and credibility by, for
instance, helping them receive appointments to Presidential
Advisory Boards and Commissions., In this area, too, the Congres-
sional and Senatorizal Campaign Committees could be utilized more
effectively. The use of common facilities for printing and
mailing, for example, should encourage greater cooperation while
inecreasing overall effectiveness as we approach '74, Candidates
must be afforded professional expertise in the initial planning
stages of thelr campalgns, and the RBRNC has and should continue to
have the capacity to supply that expertise, Through better co-
ordination and cooperation with the Senatorial and particularly
the Congressional Campaign Committees, there should be an improve-
ment in our ability to aid in initiel campalign stages,

This leads us to another area of great ilmportance--
Patronage, It is imperative that our people have the incentive
to work hard, and the best way to provide that incentive is to
see that those who are qualified and deserving receive recogni-
tion for their work., It is also important that all GOP patronage
be channeled through the Republican Party structure--and that
Republicans be disuaded from dealing directly with the White
House., This will increase responsiveness trerendously, which
is essential in good management:

In addition to the program recommendations outlined
above, there are several areas where a restructuring of the
relationship between affiliated organizetions and the Republican
National Committee is desirable, While such changes might not
be easy to accomplish, they would greatly improve the effective-
ness of the overall party effort.
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The Honorable George Bush
Page Four
Decewber 22, 1972

One area involves the Bepubllcan National Finance
Committee. It is essential that there be a closer relation-
ship between thé RNC and the BNFC and that the Finance
Commlttee staff be more responslve to the National Committee
leadership., We must remember that fund-raising is not an end
in itself--but rather a tool to implement our political
decisions and policles,

The Young Republican organization should contain Teen-
Age Republicens and College Republicans as separate levels of
one institution rather than three totally independent groups.
The TAR's and CR's would report te the YR Chelrman who, in
turn, would report to the RNC Chalrmen.

Thought should also go to a restructuring of the o 0\
women's role at the RNC. Should there be a Co-Chairman or
Assistant Chairman who is a women? If so, should that person P@
be the principal spokeswoman for female Republicans, or should F w
that role be assumed by the President of the National Federa- | UJL
tion of Republican Women? Operating responsibilities of such | .
a Co~-Chalrman (should the status remein unchanged) should be %b ,@MJ
clearly defined; otherwlse, the ability to manage is greatly ijﬁﬁ .
impaired, The President of the NFRW might also be appointed V {ﬂﬂ“
Co=Chairman of the ENC. In any event, this entlre subject needs .
exploration. o

In terms of internal structure (i.e,, the RNC staff),
my recommendations are as follows:

- There should be a full-time Chairman Jith
both organizational and speaking abilities,

- Below him should be a deputy chairman or
' Tec to coordinate the many activities
visions at the Eisenhower Center. o
- : Heads of the Communications and Politicel NO'
Divisions should be of deputy chairman (or policy-
meking status. The head of Administration should not
be.

- The Communications Division would include
Research, which is now a part of the Research/Political
Division, Communlcations would also include media re-
lations, coordination of policy statements among
Republican leadership, intra-perty publications such as
MONDAY and FIRST MONDAY, televislon actualities (started
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The Honorable George Bush
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in 1971 but discontinued in 1972), public relations,
campaign materials and supplies and speech-writing.

- The Politicel Division would have three
main responsibilities: Patronage (now separate),
Special Voter Groups (Blacks, Senlor Citizens, Heritage
groups, Lebor, Intellectuals, Women, etc.,), and the
Field Force (including Mission 70's, Advance work,
State briefs, Candidate Recruitment and the Speakers
Bureau, )

In additlion to the recommendations above, several other
ltems of importance come to mind,

First, we should begin right now to destroy the credibil-___
ity of potential Democratic candidates with'the American public.
Senator Hennedy, for example, should be watched closely and,

_among other things, constantly identified with Seﬁgfﬁgiﬁgagyern. 7
_This can best be done through the Republican NationzZl Comumitteé,

—

Second, the RNC - or somebody - should do extensive post-
election polling to seek ways to capture the pro-Nixon 1972 vote q
for the Republican Party. What do people expect from a political‘Y&j‘
party today? What could be done to make them Republicans? {
Answers to such questions would provide the bhasis for a more -
intelligent program over the next four years, and beyond,

Third, we should increasingly associate the history of ’P)
the Republican Party with the accompIishuments of thé-ﬁiﬁaﬁ“ﬁdminis~
tration.

- Fourth, computer lists compiled by .the Committee for the
Re~Llection of the President should be utllized as 2 tool to.
help build the Republican Party. 7Av0

Finally, and most lmportant of all, the American people
must begin to feel that partlclpation in a political party has
greater impact on life in the United States--that our Party
accomplishes more than just the nomination of a President and
& Vice President in a smoke~filled room, Through participation
in a political party, individuals should have an opportunity to
influence policy in many areas, and somehow we must prove that
the Republican Party recognizes its responsibllities to society
as well as government, and that membership in our Party will
afford the individual the greatest opportunity to improve the
guality of life in America and eround the world,
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The Honorable George Bush
Page 3ix
December 22, 1972

Please know that you can count on my support and
assistance at any time, George -- and again, congratulations.,

Hope you and your family have a very Lerry Christumas
and a happy and fruitful Kew Year.

Best personal regards,

Sincerely,

Thofvas B, Evans, Jr.

mjm

The Honorable George Bush
Care of Mr., Louls Walker
Hobe Sound, Florida 33455
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