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August 7, 1974 - Wednesday - we arrived late Tuesday night in California.

The television show is reaching its final st_agés. We probably -have $200,000
invested in it. Literally hundreds of volunteers up and down the cocast work—
ing on it. Knowing what I did from Halg and Burch I had to kird of go through
the motions. At night before going to sleep I made the determiration that T
should in fairness and in honesty sénd thé Présidént a 1ettér suggesting that
he resign. I wrote him a very short lettér and dictated it to Tam Lias. Jane
typed it and Tom took it down to the White House and gave it to Gen. Haig.

I then called Haig in order to tell him whé.t T had done. T did the same thing
with him the day before on our press release, not wanting to complicate the
President's problem - wanting to be on record to givé the Party some leadership
and also to make sure the President knew my views.

Muriel told me that Halg was in a meéting wilth Kissinger and one other
but he came on the phone. I teld him that I was sending the letter down by
Lias. He assured me that matters were moving forward and that indeed the
schedule has now been arrived at and that Burch would call me later. I sat
around and made a few other calls and then called Burch. He apparently had
been told to call me several hours later. He told me that the scenario would
unfold -~ that Goldwater, Scott and Rhodes would be invited to the White House
by the President to give their assessment which they would do - he and Haig
were having lunch with Goldwater. Rumors were rampant. I went over to the
studio and read my part - did owr thing. Rumors kept filtering in even to that
meeting. The Providence paper, the Phoenix paper stating the President was
going to resign that day. I clued Mary Louise Smith in and then Pete so we
could make certain arrangements, plans. We agreed that Mary Louise would

discreetly inguire as to how we go about cancelling. By noon rehearsal was

Photo Copy Preservation



-0

over and it was apparent to me that the show was a good one but that it of
course would have to be scrubbed. I guess everybody there knew what was
going on, but they never mentioned it. I went to a luncheon given by

Bob Anderson. -Talked again to Burch. He told me that it was unreal down .
there. He saw thg President on the arm of Ziegler. He sald it looked like
a 100 year—oid man on the arm of his male nurse, People in the White House
are in a state of shock but obviously the word is filtering through there. I
talked to him about cancelling the show - that I knew it would have to be
cancelled. We decided that we would cancel it late Wednesday night or early
Thursday morning. The Vice President was still publicly maintaining that he
was caning though Fhodes, after I talked to him, sent me a telegram that he
ahd Wyatt would not come and that he advised cancelling the show because

of events.

Right after the luncheon with the Los Angeles men, at which I leveled
pretty mich on the views, though held back any coments on timing ‘predictions,
I went back to the hotel, talked to the Whife House several more times. I
had a nice supportive phone call from Meade Alcormn. At a lovely dimmer given
by Mary Louise Smith I told the people that worked hardest on the show that
we were going to abort: the show, that Mary Loulse and I were going back to
Washington; that events were moving very fast there. I stopped short of
saying that the President would resign Thursday night. I didn't tell them
tﬁat by six o'elock tomorrow evening California time you should have same
indication as to why I am doing what I am doing —— 9:00 eastern time being
the time the President was supposed to request television time. I heard

on one of the television programs (the Merv Field California poll) the ammouncer
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saying that the people wanted vengeance, that there was no compassion. I
watched the £ilm - his trips to Moscow, signing the 18 year old vote,

these triumphant memories of this President's accomplishments are almost
overwhelming. And yet I simply keep coming back to this awful incident

of the big lie on the tape. My thoughts are of his family, of the enormity
of the shame, but gloating of those who'early wanted him out, of the prcbable
damage to same that stood with him, based on his word, to the almost certainty
that the Party's fortune would improve dramatically, to my clear belief that
the country wollld be much better off with him out of office, that confidence
could be restdred, still wondering how Jerry Ford would handle it all,

what I should say to him lmowing for sure that he should have his own person
in this job, that as you move into '75 and '76 clearly it needs another
chairman, more of a convention-oriented type chairman, wondering whether
Ford would want me to stay in the Administration, but really not caring too
much. Of course the Vice Presidential thing if worked out would be sensa-
tional, but I don't honestly believe there is much of a chance for that.

I am not close to Laird and he is reported to have real great influence.
Conable, Steiger, roping in Martha Griffiths, Jerry Pettis - all tell me
what they want to do - working on this, but I don't believe they have the
clout with Jerry. I am not sure how the Senators would feel although I
guess tThere would be sane support there.

I have thought about foreign affairs, but Kissinger looms as a problem
to me. Ford will have to have Kissinger remain. Henry and I have had g run—in
or two, as I have tried to defernd the President. Té see that the President
gets credit. But in sum it deoesn't really seem to matter. The overwhelming
nature of the events in Washington to which I am now flying back to witness

Just can't be described.
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AB HERMANN _,/’//’

August 6, 1974

' T0: v%hairman Bush - Tom Lias
FROM:  Joan Davenport

RE: Phone Call from George Wilson
RNC Member for Tennessee
615/882-0121

———

The above called Mr. Hermann to state he
thinks strong consideration should be given to a
call meeting of the Committee. He believes they
- . ' should take some positive actdion, pro or con,
relative to their position.

He is primarily concerned with the political
implications in his own state. They have a Guberna-
torial race coming up and some "iffy" Congressional
: races.

He called to pass this suggestion to Mr. Hermann
feeling he could then bring it to the Chairman's atten-
tion. He also stated, after receiving the telegram
last evening, he spent a sleepless, uneasy night.
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August 6, 1974

AB HERMANN

Toyff;hairman Bush - Tom Lias
FROM: -Joan Davenport

RE: Phone Call From Mrs. Jean Sullivan
RNC Member for Alabama
205/875-2085
205/874-9069

The above called Mr. Hermann and in view
of his absence, she talked to me.

She conveyed her feelings concerning the
possibility of the Chairman calling a meeting of
the National Committee. SHe believes it would be
a good idea to have one called for the latter part
of next week. Bob Shaw called her and she so stated

it breaks her heart to do so, "the branch should
be removed in order to save the tree."

Photo CopY Preservation

this to him also. .She further stated, as much as -




ot#etB, I would be less than honest if I did not express my deep feelings
for those who supported the President on the basis of the facts they
knew and which they believed to be true. This includes . — Party
officials and R_épnblicans generally a;l.l across the countrys® who defended
the "Presidefitwne ““‘ngﬂvumﬂ‘ﬁ“%wb“ -
I have steadily maintained that the system can cope with whatever )
shocks it must absorb. Resignation is someti:iﬁjhat the President
alone must decide_;‘ If it is to be, impeachment, I urge all in an official
role to carry this process out in the most Judic1ous and expedlt:r.ous
manner possible teo spare :thé nation ore trauma. P

I'm confident the President will do what is right — what is

best for the country.
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Avgust 8, 1974 - I flew all night - got back to Washington and missed

a breakfast scheduled with Dean Burch. I did call from the house the Vice
President's office and told Miidred that T would Jiké to .see the Vice Presi-
dent though I would understand if he couldn't do it. 'Ihéfy called back -
set the appointment for 12:30 - I came to the office, took a lot of calls,
confirmed with Burch that the schedule was to go ahead — meeting with the
congressional leaders 1n the afterncon -- the mééti_ng with friends after was
cancelled but there would be a going away at 9:30 'thé next morning with the
Vice President to be sworn in at 12:00 - the family to leave with the Presi-
dent.:. The day was unreal. A pall was over the Whité House. I met with the
Vice President. We discussed Dan Rostenkowski's offer to be helpful in Iining
up votes for the Vice President to grant immunity. T talked about the White ‘
House staff and my concerns about it. I particularly mentioned the press sec— | !
tion, and that Ziegler had to go. I told the Vice President that I had dealt ‘
with this situation for a year and a half and would like to have an input
based on experience with whomever was going to sort that all ocut. He indicated
that he had seen the President, the President’ had told him that of the whole
Cabinet in his view Kissinger should stay and in the White House Haig should
stay.
I then went on to the National Security Council., I told him that in my
Judgment he should revert to someth_ing between what it used to be when Rogers
was Secreta:ﬁy of State and what it is now when Kissinger totally dominates it.
I said that the President must put an 1‘.mpfint of his own on foreign policy,
that there must: be a mediator in the White House as the head of NSC who would
mediate between the Secretary of State and the Defense Department, and represent
solely the President of present solely to the President the views of these two

departments. But Kissinger while brilliant must not be permitted to run away
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with things and that the foreign policy though it might be identical in

|
thrust should be a forward forelgn policy. The Vice President made 1ittle }
comment on this but séemed to havé somé apprécia’cion of what I was talking
about. I then went to the National Corrxmitteé , told him that I should resign
fran there, that again the Vice President shoi;ld bé looking forward to '76

very soon, that there would be a honeymoon period during which the National

Committee would do anything he wanted, that he shoﬁld get his own man in there

and get him in right away. He indicated that he wanted me to stay for awhile,

that he had total confidence in me, that he didn't want it to look like he

didn't have confidence in me, nor did .he want it to look like I didn't have

confidence in him, by doing anything pei:*cipitoﬁs. But of course I knew what he

wanced short term, but that I was not sulted fof' thé job; there was some

manuevering going on by other candidates, that clearly the country ought not

to go through a switch in our party in '76. I am convinced it should be Ford

and he should get total control of the comittee. The committee is nob

terribly important at all times but in election years it is. T also told him

T was 11l-suited to do this nuts and bolts job that is neoessa;fy for conventions

and seminars. There was no real response from Ford on all of this. He did

ask me about whether I was going to be in town thls weekend. I think it was

when we talked about the selection of the staff people. During the visit his

son called In from way out in Utah. It was really amazing to hear the father

talking to the son - down to earth. The son has heard part of what was happening —-

and Jerry told him matter of factly that the next day at ncon he would be sworn

in ard about how the kid was going to get there. There was a natural quality

about it all. Bob Hartman and Jack Marsh were at the meeting. Hartman looked

nervous. They were talking about a picture that he had to get out. Call from
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Art Fletcher. Mentioned that Kissinger was coming.at 3:00.. It all seemed
tremendously overwhelming.

I went over and saw Rosé Woods. Ihér*é was a pall ovér the entire White
House, I debated about séeing her but I felt 1t'was a kind thing to do. I
felt she would probably bde sore about my resignation .réquest lettér and she
was strained ab first. Eddie Cox was in there the whole time. Rose had
same tears. I told hei you'll probably differ with me but T am convinced
that this is much the best thing for the Presidént as well as the country.

She said, "Yes , I do differ with you." She was sore with Griffin and Rhodes
and others who have been close friends with the Pr’;esident. She was apparently
blind to the encrmity of what he had done. Faithf‘ﬁl to thé end, 1 pointed
ot that T remember a conversation she and T had had over a year ago when we
talked about those around the President. She warmed to that subject and was
rather bitter about Haldemsn and having thé taping system in there in the first

place, going to the Secret Service to do it instead of the GAO who would

normally do it. Again there was great sadness thére. Phones were ringing on

her secretary's desk offering support to the President, urging him not to
regsign. -She sald the prisoners had called to see what they could do and she
was somewhat bitter, suggesting they should have done it six months earlier.
I am glad I went by and T expect maybe she did appreciate it, but it was .
strained and again unreal.

I saw blg Rog Morton. He I am sure felt exactly as I did. I had luncheon
in the mess., There was a kind .of hush and wl_nispers throughout the bullding.
It was like som;eone had die around there. I did not see Al Halg. I called
Jimmy Stewart, Linkletter, Paul Keyes, thanked them for helping on the show.
They all said they would help in the future. They felt the country was going
to survive and the two-party system was. There was a certain optimism around the

country once they realized what was happening I think.
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August 9, 1974 - There 1s no way to really describe the emotion of

the day. Bar and I went down and had breakfast at the White House. Dean and
Pat Burch and the Buchanans were there in the Conference Mess. There was
an aura of sadness, like somebody die . Grief. Saw Tricia and Eddie

Cox in the Rose Garden - talked to them on the way into the ceremony.
President Nixon looked just awful. He used glasses - the first time I

ever saw them. Close to breaking down - understandably. Everyone in the
room in tears. The SI\DeeCh was vintage Nixon - a kick or two at the

press — enormous strains. One couldn't help but look at the family and

the whole thing and th:Lnk of his accomplishments and then think of the
shame and wonder what kind of a man is this really. No morality - kicking
his friends in those tapes - all of them. Gratuitous abuse. Caring for

no one and yet doing so much. When he used the word 'plumbers' meaning

it 'laboring with his hands' the connotation was a shock on me. I remember
It. Col. Brerman who has been with him so long — Marine - standing proudly .
but with tears rumming down his face, Rabbi Korff, a brand new friend

on the scene who told Kendall he wanted to .start a Support for Ford
Camittee. Thrilled with the limelight. Coming in and standing around

and looking for special attentiocn, ending up sitting next to the Cabinet.
People who labored next to Nixon's side forever are not invited. It's
weird., The Nixon speech was masterful. In spite of his inability to
totally resist a dlg at the press, that argument about hating - only if

you hate do you join the haters. We walked through the bottom lobby to

go out. After the Ford swearing-in many of the pictures were changed with
a great emphasis on the new President. We went over and hung around waiting

for the swearing in of Ford.
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And then the whole mood changed. It was guiet, respectful, sorrowful_

in one sense, but upbeat. The music and the band seemed cheerier, the

taJ_lci_ng- and babbling of voices after Ford's fantastic speech, crowds of
friends, indeed a new spirit, a new 1ift, I walked through the line and
the President was warm and friendly, kissing the wives, telling Bar he

appreciated my job, and on and on. It was much more relaxed. There

of course were a lot of people that didn't kmow what they were going to
do. There was great turmoil in that sense.

I went back to the National Committee and addressed. them. I tried to
identify with the feelings I am surée they all felt - of betréyal and
distrust and yet pride. I told them we had been through the toughest
year and a half in history and yet I now felt we were coming on an Op-
timistic period. I told them that the President asked me to stay on. All
in all it was a pretty good meeting although I. felt drained emotionally
and physically tired.

Saturday the 10th I attended the first Ford Cabg‘.net Meeting. DMNotes
kept on that. Mood calm. TerHorst had already called the day befare to
ask about the White House report - I told him what he could expect, he
told me the Clawson job would be eliminated, that Clawson was going to be
leaving, that the whole gut-fighting attack group would be eliminated. I
told him this was a great declsion and I was relieved. I had a long visit
with Haig after the press had left following the swearing in during which
Kissinger walked into the room. Bar and Pat Haig were talking and Haig and
I w;are fielding various things. I told Halg my concerns sbout the NSC,
how it had to be a more independent posture eventually. I recognized
Kissinger's enormous ego problem but that the system needed to be somewhere

between where the NSC used to be when he was there and anbassadors were

wallding in the side door.and where it is now, simply a subsidiary to the




Secretary of State. It 1s essential that the President get objective
reconmen at:‘_Lons, recognizing Defense'’s lneeds and recognizing State’s needs.
I told Ford a day or two before that he needed to gét his own imprint
clearly on foreign poﬁcy but that he had to have Kissinger stay. I noticed
on the evening-news of the 10th much more news about Kissinger and what

he was going and saying in terms of whz;lt the ambassadors said. Haig

told me that Kissinger had wanted -to leave a time or two but it's my

- view that Ford ought to get positioned for the inevitable day when Kissinger

does leave, I would like to see Haig go into the NSC job - have it
built up, give it visibility and then perhaps he can move into the
Secretary of State position, even though a military man.

The rest of the day was swirling around on the Vice Presidential
speculation, We got our telegrams out asking for input from the National
Committee. Clements talking to Jack Marsh on my behalf. Jerry Pettis
working on it,a lot of speculation., Timmons called to say the President
wanted to talk to me about this matter at 3:00 p.m. on Sunday. ILunch
with Dick Moore. Termis with Dick Williams, Quiet evening. Suspense
mounting again. . Deep down inside I think maybe it should work this
time. I have that inner feeling that it will finally abort. I sure hope
not. Another defeat in this line is going tobe tough but then again it

is awful egotistical to think I should be selected.

Pheto Copy Preservation




August 12, 1974 - Meeting with the President, Sunday, August 11. My

meeting was one of eight or ten with Republican leaders ~ all alone -

" introduced me to a new photographer, a Pulitzer Prize-wimnning Time man.

Tried different angles. We stood over near the window taldng a few shots,
then the man tqok some shots of the President and me together sitting in the
familiar chairs. "Let's be informal," said the President. Then he said,

"T would like to get your views on the Vice President.”

I told him, "I am in a peculiar position because I know that my name
has been considered." He confimmed that it had. "I am getting strong
recommendations on it." And I said well if it would be agreeable with him
and it didn't seem to be putting on the hard-sell I might give him my
credentials as well as shortecomings and then try to be somewhat objective.
He said he wanted me to do that. He said, "I am asking you to do that."

So I went through the resume - Phi Beta Xappa economics, Yale, East
and West, successful in business, Ways and Means, finances in order, knowing

the business commmity, press relations, polifics, UN. We talked about all

of these and I told him I thought he had to get his own mark on foreign policy,

and I thought that there would be times when it would be good to have his
total man - namely his Vice President going on these fofeign trips and I
felt I could do that well ete. He nodded and seemed receptive. That, took
about 14 minutes of the 30 minutes including the picture-taking and s'tuff.
He then asked me some other ideas. And he asked specifically about

individuals. He asked about Ed Brook for example and a woman. I said there
ought to be a black in the Cabinet, I mentioned Fletcher. He told me he
thought Fletcher should definitely be involved. I suggested that a Cabinet

slot would be good provided you could find back-up for him. On the woman I
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gave a blg pitch to Mary Louise Smith. I told him I didn't think he should
move with either a woman Vice President or a Black at this particular juncture
in history. I talked about Rockefeller. I told him that I had a strong
regard for Rockefeller, that I worried about the divisions in Party from
gither right or left. I said Goldwater would certainly be acceptable but
again he had towrry about the other part of -the Party. I kept coming down
on the middle ground, and in the back of my mind was 'it sounds like you're
building yourself up , making your own case all the time.' I emphasized the
press, I said that I thought whoever it was had to be totally supportive,
that would not have any idevlogical hang-ups and be unable to support the
President on whatever‘his policy was - domestic or foreign. I told him
he needed to get his imprint on the Presidency, that the country did not
need a challenge to him in '76, that he needn't say what he was going to
do in '76 but that he had to, through his appointments and everything,
make clear that it was his party, his move, his administration and his nomi-
ration, He asked me how the Democrats would feel. I clicked off some of the
Democrats on my deal — I told him about Marthé Griffiths, Dingell, told him
about Bob Strauss' call, Gale McGee, and said that I felt they prcbably would
be agreeable. And that I had been confirmed unamimously by the Sengte. I
mentioned Bob Ray - sald if you want to get outside I'd recamend a good hard .
look at him or Dan Evans. He didn't seem to show tco much interest in that.
ﬁe asked about Rog Morton. I said excellent if his health is OK. He raised
the name of Laird. I said clearly Laird would be your man, Laird is experienced,
Laird can clearly do it. I told him I did not feel close to Laird personaliy
but I would have to say that he would fit that description.

Bill Clements had told me aboutJack Marsh' views on healing and bringing

things together and I did feel that that should be emphasized. I pointed
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that out In connection with whatever you do, you should get somebody who
can heal and bring people together. Certainly there will be a need for
partisanship but it shouldn't be shrill. I told him about my visit with
Nixon - that I am not good at carving up Kennedy and Watergate. I told him
how T had to speak out against Watergate. He was totally relaxed, had a
yellow pad, we both sat facing each other on the little couches. There was
a warm and friendly feeling - as Iwalkedout I said, "Mr. President, it's a
furnmy pesition I guess I wgs in, making this pitch and I hope it wasn't too
strong." He said, "Not at all. T asked for it." T told him, "No matter who
you pick you will have my total support." I looked him right in the eye when
I said it and i wanted him to know how true it is. He said, "George, I don't
have any doubt about that at all." He put his arm warmly around me and I
felt, "My God, what a mammoth difference between the man I served and worked
for with I hope total dedlcation and this wonderfully warm, umcomplicated,
decent human being. If he gets a breazk on some of these:major issues he
will indeed be a great President."

I then went over and talked to Bill Scranton about transition, and
gave him my strong views on the National Security Council - that it should
be somewhere in between the step—child of the State Department and whefe it
used to be when the State Department was its captive. I felt that the existing
set-up was wrong. 1 told him the Kissinger relationship was such that it had
to be handled with great delicacy. Oh - back to the other - he asked me
about Brock. I told him I didn't feel that Brock had the strength of character
and the strength of leadership necessary. I put in a strong word for Howard
Baker. I told him Baker was head and shoulders above Brock. That only he
could sort out the Watergate Committee problem but that Baker was clearly

qualified to do the job.
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I mentioned Kit Bond. Ford seemed to agree that Bond was too young., I
said, "Maybe there's somebody that's not kmown that would be good." And
he said, "That's true. T wasn't knownat all." I am wondering if in all of
this he is thinking of somebody totally unknown who could move in and do
this job.

I lert feeling somewhat better about my chances but with no degree
of certainty or moving up to the head of the list. Ford is so warm and’
friendly and so clearly does not want to abuse or offend pecople that he could
well have Just been building me up, I indicated that T wanted o get out
of this crazy job.

T went in!to talk to Al Haig and told Haig I wanted to get a big favor
from him. I don't know what's going to happen on the Vice Presidential
thing, I sald, but I do want your help if -you ever do get a chance to saj
I ought to get out of this party job. The more I think of it, the more
ill-suited I am for it. Por the first time I have the feeling that it might
work about the Vice Presidency.

Addenda - the President during the conversation about foreign policy
asked how I got along with Henry Kissinger. I told him "pretty well" except
I found that I had a couple of run—ins with him. I recited the incident
about China and how I took exceptilon because I was standing up for the Presi-
dent. I felt that others should stand up for him and be sure he got:credit
if he was talkdng a lot of blame. I told him Kissinger hadn't liked this.

I told him after the China vote Kissinger and I had a little bit of a run—in -
but that I knew we had done a good job and that everyone eise knew it, but
with Kiséinger being in China hadn't helped. I told him right after that
though we got along very warmly. I mentioned shortcomings above. I told him
my shortcomings were having lost the elections and frankly being a Republican
National Chairman. He emphasized, "George, you and I are totally campatible

on issues and T know I could work very, very well with you in every way."
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August 22, 1974 - Meeting 4:00 p.m. - oval office - President Ford,

Bill Brock, Bob Michel, Dean Burch, Bob Hartman and myself.

The President seemed relaxed. He had had a long, arducus schedule -
urbelievable in lengﬁh, Including a two-hour picture-taking session with
menbers of congress for campaign purposes. He said, "I'm glad to be here
and I fully understand.” The President explained that Dean Burch had Cabinet
status, would be in charge of politics. He wasn't going to amnounce it as a
political counselor but that indeed was what he was and that he had great
confidence in him. Iater he told me that he liked Burch and felt he was
ideally suited for what he was going to do. We talked about the cufflinks souve-
nirs that were left over from the Vice Presidency. It seamed odd fov the
President of the United States to be dealing with such trivia. Bob Hartman
handed him a memc on it. The other side is that it showed that he was think-
ing of Party — wanting to help, remembering how small things like that counted
to political people.

We discussed the scheduling. He would be willing to do fundraisers. Bufb
he décided he would do no political trips until the later part of October -
Burch and Hartman would get ftogether and work backwards from the election in
accordance with the Burch memo. We discussed Rocky's travel. Tt was my
thought that Rocky should do very little politics if any until he was confirmed.
Brock disagreed, wanting him to come to Tenmessee in September buf T think

his disagreement was mainly related to that particular event. The President

- Indicated that there are two times when Rockefeller could work — now until the

time he comes back and then from adjourrment until the election. It was agreed
that Rocky's schedule would be coordinated with the President's to avoid
duplication. Burch wisely suggested that the President set the schedule up

and not have events seeking him - having us find the best events for him.
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The President made a side remark to the congressmen about his first
White House dinner. He said the dinner was fine but af’;,er'ward there was
an unlikely collectioﬁ of members of congress. Betty Ford had turned the
matter over to Peggy Stanton who on her own had made up the list inecluding
people like Seiberling, Brown, Reid, David Bowen and others. Some of the
Democrats went and put out press releases that they were included at the
first dinner, thus infuriating the Republicans. The President was very

sensitive to this, very properly urderstood the Party position on it. We

" then went down the check list of peolicy questions which are on the attached

memo. On all these nettling political questions the President was most co—
operative to do what was wanted etc.

In the memo was the word 'surrogate'. Bob Hartman referred to it as
'sewer-gate'. The President said, "get ride of that word. I don't like
it. Don't use that word 'swrrogate'’.”

We did discuss the formula for paying for Presidential appearances.

It was agreed we would ask Bill Seidman for the formula. In discussing
Tat-cat cocktall parties, we were reminded that the President won't go
where the press can't go for at least five minutes. It was agreed not to

carbine goverrmental and political appearances 1f at all possible. On

election eve and electidn day the President agreed that he preferred to be

in Washington. He said that he used to pass them with the chairmen of the
national camittee and agreed that this is what he would do, with the

leaders of the committee ete.
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THE WHITE HOUSE

#\(
WASHINGTON - -E'

: t -

: { 7

, o . : : _ Avgust 22, 1974 . l/\j i J
MEMORANDUM FOR THE PRESIDENT: | |

FROM: DEAN BURCH Qﬁ -

SUBJECT: The 1974 Campaign

(Briefing_lfor Meeting, August 22, 1974, with
Chairman Bush, Senator Brock, Congressman
Michel, CounsellorHartmanr_;) ‘

In approaching’ the strategy and mechanies of your pAarticipatiQn in the
fall campaign, I am making two assumptions., If either one turns out °
to be false, the plan will have to be reassessed. . o o

First Assumption: Congress will aidjoﬁ'rn on or
about October 11. ’ : -

Second’Ass‘umPtion: Governor Rockefeller will RN L
have been confirmed on or before October 11 and o |
will be available, full time, for political activities . S

" only thereafter, (No reason, in my judgment, why
he cannottake some part during the confirmation
process; but it would have to be mostly short hops

)

|

|

|

|

i and largely for incumbents or in non-incumbency
) . . 'races.) . Lo
|

i

The theme of your \campaigning, I would further assume, will be that
until the economy begins to turn the corner, we cannot afford exotic -
government programs that entail major additional outlays, and that
you need help in the Congress to set our economic house in order
and trim Federal commitments to our capabilities.
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All races fall into three catégories:

x : : (1) - Incumbent Republican Governors, Senators,
and Congressmen who are seeking reelection (see
Tab A, '

(2) States and Congressional Districts in which

there is no incumbent (see Tab "By, - '
{3) States and Congressional Districts in which
a Republican challenger has a reasonable chance _
to defeat a Democratic_incmnbent. (This list of
priority races will be worked out in-consultation
with Chairman Bush, Senator Brock, Congress-

- man Michel, among other party leaders,. We:» -
cannot reach a final consensus on this until
middle-to-late September, when the candidates
are ch&_)sen and we have some early polls. )

. An immediate question that needs answering will be your williﬁgness
to appear at fund raisers -- dinmers, receptions, rallies. I suggest
an ad hoc approach and, with your permission, will try to work out
some sort of formula to cover your expenses which will be borne,
ultimately, by the Republican National Committee {and the same
formula extended to e@enses of the Vice President and cabinet
officers as well). ' '

i)

CHECK-LIST OF POLICY QUESTIONS - =~ -

The following are some of the obvious 'poiicy questions on which we

‘need your early cuidance: .
7 vE Dowa- v 1l b -

(1) ~ Will you give endorsements and to whom (see also next guestion)?
In what form? Radio tapes? TV tapes? Still pictures? ILetters?

(2)  What will be your policy conce'rning Republican candidates - “,
running against "friendly"” Democratic incurnbents? Bill Timmons -
feels that You should be very selective. I feel that you, as leader .

of the Republican Party, should offer at least pro forma endors;eméntﬂ\ .

to every bona fide Republican candidate (a picture or letter; for \{‘ﬂ

example, that does not attack the incumbent), :
a7 ot O
_ 'y 7
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{3) Will you flatly refuse to do fat- cat cocktfail parties and M;y A
receptions, ar may we consider them on an ad hoc basis? - v \
{4) Will Mrs. Ford )s}

articipate in the campaign? Solo? Only
accompanying you?

(5) Will your children have any role? M)‘h“ hlo — 1"‘)"

<
(7)  Will you consider resch.eduling some of the engagements V;JA’
that were cancelled wholesale on Auguct 97

For example, }PM A
Senator Hugh Scott is terribly anxious for you to do the Philade}pii

statewide fund raiser scheduled for Octobg_er 9.

, Q Do you want personally to approve &ll political letters, \/\/j rlf |
fclegrams, ete., that go out over your name? o : w 'l” : '

o

a [ 1

(8) May we call on cabinet officers and ot

Campaign appearances (with the traditional exception of the .
Secretary of State, Secretary of Defense, and ttorney T

! "‘P"é"'": wol Covndenr L.
(9) Will.youpr;aix residential appearancesoo 72 daml e | ‘k
dedication) with ca pa}g@;f' earahces? T woul suggest no : ﬁ
ine R Kﬁ%miﬁ., .
mixing. = Z- — —— i —— . : ' -

her semmmswrEs ior

v have made and want to honor? Will you ' "
also advise us as to the candidates and

§ you particularly w . '
0 visit during the campaign? w ,Cdigg-)‘o"wpl I”.' Mﬂﬂiit:’ l!.)ll.éo
(11) Where do Yyou want to sfend election eve and election dﬁ'y.,? .
' . D‘ - ' M . . .

— = ) Y enlliee =
FURTHER RECOMMENDATIONS - S

ent and surrogates should for the most part
particular Congressional Districts and
President will generally be'working states
in which you appear, and we would attempt

€. g., while you are in the Pacific Coast area,
the Vice President would be in the East or South, '

handle appearances for
candidates. The Vice
far distant from those
to criss-cross:
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" On the assumption that Congress does adjourn in mid-October, I .

would suggest that you do virtually no campaigning (the Philadelphia
appearance might be a rare exception) prior to adjournment. There-
after, I'd hope that we could schedule at least two days the week of
October 14, three days the week of October 21, and four days the
final week of the campaign. This would allow for major appearances
in all regions of the country and would involve only one or two over-'
nights away from the Capital. On each campaign day, I would suggest
at least three appearances, usually in different states, with the
national media event scheduled around noon.

I have not even rnentioned national, regional, or statewide radio/

TV set pieces (as opposed to covered campaign appearances) plus -
a host of other details involving staff, etc. But these are of less
urgency, and they will depend on the basic decisions.
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i ' THE PRESIDENT'S SCHEDULE

Thursday - August 22, 1974

6:30 Dr, William Lukash - Residence Office.

(45 min.)
I 8:30 General Alexander M. Ha;.ig, Jr. - The Oval Off{ce._
;. . 9:00 "Secretary Henry A. Kissinger - The Oval Office.
10:15 Mr. J. F. terHorst - The Oval Office.
. 10:30 | Senators Frank Church and Charles McC. Mathias, Jr.
" (10 min.) . (Major General Brent Scowcroft and Mr. Tom C. Korologos).

. The Oval Office.

* 10:.45 Signing Ceremony for Proclamation on Women's Fauality.
(10 min.) (Mr. William E. Timmons).

. The Oval Office.

o
TIPSR,

11:00 ' Photogrzyi Ser sion.with House Rebithlizan Ca-~idutes.
(120 mins.) Lo o ’ o
The Oval Office. -

* 2:00 . Signing Cerenﬁony for S. 3066 - The Housing and Community
(20 min.) . Development Act of 1974. '

The _Ea.s‘.:.Roorn.

*2:30 Mr. Papl Hall, President, Seafarers Intelfna.#ion'al Union of
{30 min.}) : _ - North America.

" The Oval Office.

3:45 Mr. Richard Keiser, Special Agent in Charge, Presidential
{5 min.)} o Protective Division. - '

_The. Oval Office.

— 4:00 *° Chairman George Bush, Sena-for Bill Brock, and Congressman
{60 min.} - Robert H. Michel, (Mr. Dean Burch}.y W

The Cval Qffice.

'5:00. © Chairman George Bush - TheA:O.val Office,

7:30 Private Dinner - Tlée Residence.
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August 22, 1974 - Meeting in Oval Office - 5 to 6:05 p.m. - personal

meeting with the President following a political meeting (Brock, Michel,
Burch, Hartman). We sat at the desk in the oval office. The President
indicated that the decision on the VP had been very close. You should have
been very complemented by the support. What do you want? Halg had indiecated
that the President had t0ld me George can have anything he wants. I discussed

the Cabinet, mentioning Commerce. I told him my great friend Dent was

} there., If the change was definite T woulq want that, but I woﬁld in no

way want to elbow Dent aside, since he was a close friend and his wife

1 was one of our favorite people. TFord made no comment on all of this.

‘ I am wondering if he hadn't something else totally in mind for Commerce.
I urged the President to pﬁt his imprint on the Party, at the Cabinet, on
the foreign policy. We had a good discussion about this.

I discussed my concern about the Rockefeller and Kissinger deal. Kissinger
told the President "I can help you with Rocky." This was backwards and
was my éoncern. I said I think it is a good appointmentl 1 am strongly
supporting it. T Just don't want to have you'against them when 1t comes
to the crunch in foreign policy or anything else. I told him of Kissinger
scheduling a Middle East trip without Nixon knowing about it. Ford said
he felt Nelson Rockefeller would be sipportive. I totally agreed. I
told him I foresaw scme party proolems as a result of this Rockefeller
appointment but that we could totally handle them. We discussed the
successor. He told me that he would ask Amme Armstrong about this, T
agreed she would be great. We then talked about Mary ILouise Smith., He
said if Anne‘did it, what would she do, We both agreed she could do a
good job. He suggested sub-cabinet or I said she would be good in an

embassy. The President taked about the need for access - rumning it differently
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than it had been done, being careful hcswe-.ver not to ever downgrade Nixoh.
We discussed my being ambassador to UK, maybe China. He‘ asked if I had
any languages. I said, "No". He said, "Just like mé“.(ver'y nice touch)
He told me that Haig, you and me are the only onésavare of this at all.
Not even Henry Kissinger. We discussed Haig. He talked about a good
ambassador's job or even Abrams! job. He sald that Abrams was very sick.
Back to Anne Armstrong - he séid that Anne's moving would solve some
problems here, He discussed Hartman's and Marsh's role. We discussed
my being chief of staff if there was some real substance. I brought it
up. Ford seemed very interested in that. Ford just having said however

that the chief of staff Job was changed — he wanted to see more people

thah Nixon did. He wanted to deal more with them himself. I told him
I could see a role where I would deal with the embassies, special interest groups,
ete. but only if there was some stature or substance involved in this
deal.

We went back and talked more about England. He wondered if it was
substantive enough - o did I, We talked about the money. I told him I
had lost a lot of money and didn't know if I could afford it. He indicated
there were some outside ways of doing this. I told him I was aware of this
from my UN days.

Ford said, "I will mention it to Kissinger. I see no problems there." :
We also touched on France and China. We talked about timing. Ford said,
"You want to get through clearances before adjourrment. This would mean
before election- because Congress is supposed to adjourn by the second week
in October - I indicated to the President that I had been through Fulbright's

committee once —~ feel I could go again especially if you call him.

Photo Copy Praservation




-3

We went back to China. I told him the UN vote conceivably could
be against me although I got along with them once they were thére. I
told him that I was very interested in foreign affairs. I wanted to
do more in foreign affairs in the future. I told him I kind of _cross‘ed
the damestic _poli{:ics bridge with this ‘Vicé Presidential message. I
| imicated that way down the line, maybe 1980, if I stayed involved in
' Toreign affairs, I conceivably could qualify for Secretary of State.
The President seemed to agree. He was very warm, very g;ratéful, very
friendly. I told him that if T was appointed to England the party pecple
wolild think he was moving me over and out - or kicking me upstairs. I
told him this was perfectly OK with me though because I thought it was
a great challenge. I told him, "You don't owe me & thing." "I could
very easily go back into private life." Indeed we discussed it. He
said, "I don't want you to do that. I don't want to lose your talents M
We talked about problems with Ken Rush. I tol him I thought Rush
would like an embassy or Just as soon go home. T told hﬁn;% dimmer with
Rush a few nights before where Rush indicated that he liked the diplomatic
business better. I told him I didn't feel Rush was all that happy in

this new job.
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August 26, 1974 - 1:45 p.m. - The President called - munching on a

sandwich - he said, "Excuse me. I'm in the process of eating." He said,
"I'q like to talk more about the matter we talkedabout." I was in Maine.
He said, "I have talked to Henry Kissinger about the diplomatic post as
you and I had talked about them. Any one of them are OK with me. He said,

"I think the one that is the best for you is China. Henry Kissinger thinks

that UK would not challenge your capabilities enough." The President said,

"There would be a lot of entertaining and a lot of form, but not enough
substance. Kissinger pointed out that in case of China, you would have to
understand that the major decisions were made by the chief of goverrments

(a word of caution which I assured the President I understood about). Kis-
singer perscnally liked the idea of France because he felt there was so

much substance there, but the President indicated that I had shown not

much intefrest in France. I agreed with him on that. The President said

I think you would be bored with the soclal life in Great Britain. He said,
"I'd gathered you'd like China". I agreed with this. He sald, "We are trying
to put together a package. I am trying to get Flanigan for Spain and then

he discussed Ken Rush going to Austria and asked me about Fulbright about

the UK. I raised the question saying there were still political problems

with Fulbright, worrying that some of the Party people might indicate the

way you get ahead is to attack the Administration. I thought there were

still scme strong feelings on the war. He also talked about trying to get
that fellow Bob Anderson to go to France, the one who Annenberg had -wanted

to get to follow him to England. I gave Bob Anderson a very strong recommenda-
tion. The President indicated he was going to talk to Hugh Scott on Fulbright,
and also might check with John Rhodes. I t0ld him I thought Fulbright would

have no problems with it, but we might have some enormous party problems. He
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indicated that he wanted tc; get it done soon. He wanted to get a reading on
it. I asked him how his conversation with Anne had gone. He indicated
Arne wanted to stay in the White House., Anne thought it would be a good
idea for a waman to be party chairman but not Amne. He asked about Mary
Iouise Smith. I told him I thought Mary Louise Smith could do a good job
and that I didn't think we would get strong party problems. I also thought
that if we had a strong co-chairman that the committee definitely would
buy the idea. In other words the President would recommend Mary Louise
Smith and in consultation with Mary Louise they were both recommending a
certain co-chairman. The President thought that idea was good, said he'd
like to have somebody on the conservative side. Maybe from the South.

I raised with him the question of Chief of Staff. He seemed to think that

matter was still alive though he thought going to China was much better

~ for me. T am inclined to agree with that.

I liked the way the President says "talking as a friend". I told him
that I felt my political future was behind me and that I would really
want to do what was best for him,

Note: He seems to be moving fowards getting his own imprint on foreign
policy, toward getting certain key ambassadors in place. It makes a good
deal of sense. The President mentioned several times the need for total
secrecy on all of this. On timing he wanted to get the nominations approved
before Congress adjourned which would mean the end of October. My initial
conversation lasted about 10 minutes., My initial instinet is that we will
miss a lot in this country although of course we will get home plenty.

But it seams to me to be a tremendous challenge and a tremendous Opporjsunity
of substance leading to somewhere - out of the foray, building enormous

knowledge and having a great opportunity to learn. The President asked that

I call him back about the Committee thing.
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fugust 28, 1974 - White House - Bar and I went down to Washington

from Kennebunkport for the Cabinet dimner. I had a long discussion _with
Dean Burch ahead of time about who would be my successor at the ENC. I
didn't tell Dean what the President had in mind for me, but I did indicate
timing would be sooner rather than later, probably before the elections.
The President had approached Anne Afmstrong about being Chalrman. She
apparently had definitively turned him down. I had talked to the President
about Mary Louise Smith and I-mentioned it to Dean, asking his view on
who would be a pgood number two. We explored the idea of having a member
of congress, preferably from the South - the President had suggested
bringing the conservative image more to the fore in the cammittee. Burch
coamented that Mrs. Smith was excellent, wonderful, able, but locked like
teverybody's grandmother'. Whereas Arme had a much more dynamic image,
would have more appeal To youth, better speaker etc. I agreed with him
though I have infinite respect for Mary Louise Smith. We talked about
Kuykendall, Bill Archer, Hammerselmidt as possible co—chairman. He came
up with the idea of Jack Kemp, the 1idea belng to get a congressman who
would conduct most of the liaison work with the elected members of the
Party. He would still be Number 2 to Mary Louise. We kind of agreed that
senators would not get into that posture. At the White House I stopped
and had a brief visit with the President, telling him that I owed him a
phone call since he dld call me 1r1 Maine two days before and asked me for
my opinion on a successor. He indicated that the China matter was still '
very much on track. I told him the more I thought about it the more
enthused I was ébout it and that I hoped nothing happened to derail it.

He indicated that it definitely would not. He indicated agaln that he

thought Anne would talk to her and lean on her a little bit trying to get

her to reconsider.
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Te President indicated regarding Arnme on an earlier call that 'they get
White House fever!. He felt the National Committee was much better for

Arme than where she i_s now and so did Burch. I raised with the President

the Fulbright matter again and he indicated well there will be something

else that will offset this that will make the conservatives very happy.
The evening was very relaxed. 1 sat next to Mrs. Ford, Barbara next to
Rog Morton and the Secretary of Defense. It was a small dimmer for
Cabinet and a very few others. I was nex’g to Mrs. Buekan. Betty Ford
whispered - very quiet, looked pretty, seemed relaxed., We left rdght
after the dimmer had broken up to catch a ten o'clock plane. I began to
wonder if we afe getting pretty blase to leave a wonderful White House
evening like that. The President made a toast - informal - men were
dressed informally. He has a wonderful way of relaxing ‘people. He came
up to me to discuss -the China matter - told me he was very pleased about
it, told Iﬂe the Chinese would be very pleased about 1t, told me that it
should be two years, no less, told me there would be times when I would
be dealing with the most secret aspects of our diplomacy, but times when
there wouldn't be that much to do. Apparently the staff in our mission
has only elght or so though he said you might want to build it. You
could have at least twenty or more — whatever you want.

I was surprised to find Kissinger as enthusiastic as he was., I
think Haig had told me that I had been misreading Kissinger's reaction
on this, Kissinger referred to this being so much more substantive than

London, He said I couldn't care less who is in London. It's mainly enter-

- taimment, protocol. I agreed with him and I totally do. Bill Scranton

stopped me as we walked in there - sald, "I am very excited about all of
this. You —- what's happening to you. You deserve it. It's the best

possible thing for you. He was sincere and genuine."
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He got Bar aside and told her the same thing. I was a little surprised
that he knew about it since the President told me the only people he had

mentioned 1t to were Halg and Kissinger,
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September 4, 1974 - 12:45 p.m. - talked to President Nixon - reserved,
very reserved — "How's your family"? "Fine, George. Give my best to your
family," he said. He was very formal, very perfunctory. I said it would
be nice to cane over there. Hinted twice about being nice to chat - like
very much to visit on this, and the President never responded. He sounded
very quiet. He chatted a little bit about China - saying that after 25 years -
that it would be such a power — that it would be kind of lonely and quiet -~
things are isolated and separated — you only see people ét big diplomatic
funcetions - but it would be a great experience.

He was less than warm personally. I inguired about him and he was
reserved. I gave him credit saying "This wouldn't have been possible of
course without you" etc., etc., but he never warmed up at that. The con-
versation was very brief - Steve Bull put me on.

Reaction - I am glad I called but I feel ....
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October 8, 1974 - Conversation with Sec. of State.Kissinger.

Met at elevator - 3:45 - Hernry K. rushing to President's speech on
economy at Capitol - leaving at midnight for Middle East.

HECTIC!! worried about traffic ete. - mad-house.

Points of substance:

1. I raised question of beling kept informed - mem-cons, etc. "You

will be kept fully informed. Bruce has been képt fully informed."

(I now Bruce did not see all UN mem-cons, etc.)

2., I raised point - try to get to lkmow new leaders? Did Solomon tell

you to do that? "No. I've had good discussions with Solomon, but

not on that." HK agreed it would be useful.

3. I told him I was worried about mood in Congress and what it meant

to policy. I feel China policy, 'til now widely accepted. May come

in fer more flak if all that is seen are petty frustrations -

refusing visas, no movement, etc,

HK picked this up - said when you get there you may want to impress

on them need for forward movement in our November talks - (Action)

Y, Consultations - asked if OK to come back as Bruce did.

HK - "Absolutely - I want you to came back.”

5. HK said I should host a dinner for him in China - not at USIO but

at General Hall of People. HK - Remember, I warned you - isolated,

different etc. A lot of times boring but when substance very important.

I will tell them that you are not just another ambassador but are to

be trusted etc - same theme he gave to Chias at NY dinner.

"Pres - candidate" - close to Pres - could have had any ambassadorship

he wanted - good -man, etec."

All in all - cordial but at fimes pre-occupied - hectic.
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HK does not retain personal grace when things are hectic ~ came allve

as climbed out of car on Hill -~ waved to crowd etc. but with me never
'farewell', 'good luck' — yet when concentrating - vér'y nice about all
this.

I am enthralled by the brilliance of his sweep of history, mastering
of his subjects, humor in diplamacy; but appalled at his vanity, disregard
of others' feelings, disorganized hectic ways.

WOW!

HK spoke well of Holdridge.
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