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THE WHITE HOUSE

WASHINGTON

February 6, 1989

MEMORANDUM FOR THE CHIEF OF STAFF e

FROM: DAVID Q. BATES

When you meet with the President in the morning, would you
please get a sense from him on how long he would 1like to talk on
the speech to the Joint Session. As we discussed, after he
speaks in broad terms on the speech, you can follow-up on details
and tell the Cabinet members what we want them to be saying after

the speech. We will have talking points from Dave Demarest at
the meeting.



President Johnson spent many an

evening on the Presidential yacht haul-
ing members of Congress up and down
the Potomac River and, as he put it to
his aides, ‘‘pattin’ ’em, huggin’ ’'em and
talkin’ to ’'em about some damn bill.”
t. Jimmy Carter sold the Sequoia, the
Presidential yacht, when he became
President. The act came to symbolize
what many in official Washington said
was his lack of understanding about
pride in historic trappings and the
human element in politics.

Being Down-to-Earth

Mr. Bush has long understood how
being down-to-earth in an upscale at-
mosphere can help make a good im-
pression. As Vice President, he often
‘| offered rides on Air Force Two to Con-
gressional allies, and he allowed advis-
ers to bring in busloads of key constitu-
ents for campaign receptions, com-
plete with upstairs tours, at his home in
Kennebunkport, Me., and his official
residence in Washington.

While the Reagans used Camp
David, the rustic Presidential retreat
in Maryland’s Catoctin Mountains, to
shut out the world for weekends of
movies and horseback riding, Mr. Bush
saw his first weekend as President as
an opportunity to foster ‘bipartisan
spirit. He invited Jim Wright, the

House, and his wife, Betty, to Camp
David. The President had to cancel the
plans because of a bad cold, but he
plans to reschedule soon..

The children in Theodore Roosevelt’s
White House may have had pony races
in ‘the ballroom, but most modern
Presidents have spent quiet evenings
in the family quarters unwinding from
the pressures of the office. President
Nixon sat alone there, reading and lis-
tening to a recording of ‘“Victory at
Sea” or visiting with his friend, Bebe
Rebozo. The Reagans watched televi-
sion and ate alone, or occasionally had
close friends in for private suppers.

But like President Johnson, Mr. Bush
is a man who hates to be alone and who
is.able to relax and recharge in the
company of others. Other politicians
may draw a line between real friends
and political friends; the Bushes do
not.

nviting
evel of
effec-

‘Isn’t This Beautiful’

Mr. Bush repaid Representative Bob
Dornan of California for being one of
osnact his earliest supporters in the 1988 cam-
S(E’: of paign by giving him, during a reception
never: for a core group of Republican support-
i ers in the House and Senate, the first
chance to n the Truman balcony
*| off the res rooms.
“When I out here on Inaugura-
tion day, tears came to my eyes and I
thought, ‘Isn’t this beautiful’” the

ing up
ical al-
nt Bush
lists on

s.”

ss, but

, as op-

iA DA

A Polaroid snapshot taken and signed by President Bush of

ative Don Sundquist and his wife, Matha, o

the Lincoln Bedroom at the White
ception for longtime Republican
night for such snapshots by th

i

Texas Democrat who is Speaker of the |

The Preside
understands
value of the

personal touch

1€

He showed them, with an aston_ishh
note in his voice, the Monet and Ce
zanne paintings that hang in the family)
quarters. In the sitting room, he
proudly exhibited the blue needlepoint
rug with birds, flowers and Chinese
symbols that his wife worked on for a
decade. ’

He pointed out the picture of his
mother above his bed and the radio
tuned to a country music station and
the bedroom wallpaper of exotic birds
that does not repeat the same bird.
Whispering ‘“‘Bar will kill me’’ to the
Congressmen and their spouses, he
opened closed doors and showed them
the Western art he was removing from
his study, and 'the three-story-high
magnolia tree that obscures the view to
the west.

When he showed them their private
bathroom, with Mrs. Bush’s glasses
and face powder on the sink, his wife
teasingly retaliated by asking - the
group, “Do you want to see where

George dresses?”’

Mr. Bush told his guests he was as
excited as they were to be cavorting
about the family quarters because he
had rarely been allowed up in the Rea-
gan era, except to an outer reception
room where foreign dignitaries like
Prime Minister Margaret Thatcher of
Britian were greeted.

The high
Congress who came to the reception for
time Republican supporters
Mr. . ¥ cam-
era and taking snapshots of Congress-
men and senators and their wives sit-
ting on the giant Victorian bed in the
Lincoln Bedroom.

The legislators lined up for couple of
shots as though it were prom night.
“The President was like a little kid
with a toy, cranking away, taking pic-
tures, having a ball,”’ recalled Repre-
sentative Guy Molinari, a New York
Republican who was there.

Republicans and Democrats ‘agree
that, while legislators would not vote
against their -« consciences, such
evenings inspire a loyalty that will pay
political dividends for Mr. Bush later.

‘““He builds personal bridges, and that
makes the margin of consideration for
him broader,” said Representative
Charles (Chip) Pashayan Jr.; Republi-
can of California. “It’s harder for
someone who has some personal af-
finity wj rge Bush to deny him
when h a request.”’

A ”
Komt for many members of
0

WASHINGTON, Feb, 5 — Four days
after it began, the process of choosing a
jury for the criminal trial of Oliver L.
North indicates some of the strategy
Mr. North’s lawyers may use in his de-
fense. :

In hours of interviews with potential
jurors last week, the lawyers for Mr.

I North pressed vigorously to weed out

people with virtually any knowledge of
their client.

One result has been to exclude from
the jury some people who, knowing
something of the Iran-contra affair,
might sympathize with Mr. North.

' The lawyers’ blanket objections ap-

ected the motion.
Very Shrewd Lawyer’
r. Sullivan could renew the request

ndal,

‘once jury selection is complete in about

a week, arguing that an impartial
panel has not been drawn from the pool
of candidates assembled.

It could also be that Mr. Sullivan and

‘Mr. Simon simply see opportunities in

the jury selection process that outsid-
ers do not see.

“*Brendan:is a very shrewd lawyer,”’
one Washington defense lawyer said,
“‘and he knows in his bones the psychol-
ogy of the situation. He knows his case,
and he knows the tacties.” -

Mr. North’s lawyers will not discuss
strategy their courtroom state-
ments, in which they insist that an im-
partial jury can be made up only of
people who know virtually nothing of
the case.-

The two lawyers supported Judge
Gesell’s efforts to-bar jury candidates
who say-they watched Mr. North’s tele-
vised testimony. This eliminated two of
every three people summoned. But the
lawyers have gone beyond that, ar-
guing vigorously to exclude anyone
even dimly aware of Mr, North’s role in
the Iran-contra affair. s

ington’s most ballyhooed
dalof thedecade. =~
And in the judgment of ma
criminal lawyers, the jur
less kindly on Mr.
activities than woul
from the city’s goven
mert, or even mnﬂbﬁlﬂy
from- the city’s ‘mixture of r
poor, white and black.
The most visible signs
are race and sex. Al :
is one-third \\ghi!@,fj all but one
people chosen so far are black
quarters of the 32 are wonien.

ic

‘| plied to anyone ‘who might be tainted [nomics. Those least info
“| by Mr. North’s televised testi be- |Iran-contra affair and most lik
fore Congress in 1987, but the judge, [acceptable jurors have con
Gerhard A. Gesell of Federal District |{rom the cily’s lower economi
Court, has rejected most of those objec- |Which are heavily bl
tions. St 1 10 The SSRECRRRE
All this might seem to be dangerous ralmgy‘bbvw
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THE WHITE HOUSE

WASHINGTON

FEBRUARY 20, 1989
MEETING WITH CONGRESSMAN JAMES GRANT
Tuesday, February 21
Oval Office
10:15 AM

FROM: Andy Card

PURPOSE

Congressman Grant (D-FL) wants to announce that he is
switching to the Republican Party.

BACKGROUND

James Grant is a Congressman from Florida who has been
serving as a Democrat for the past three years.

PARTICIPANTS

Lee Atwater

Congressman James Grant
Janet Grant

Van Buren Poole

PRESS PLAN

Closed Press in the Oval Office followed by a public
announcement in the press briefing room.

SEQUENCE OF EVENTS

You will have a private meeting in the Oval office and
Congressman Grant will tell you that he is changing
parties. You will then walk with Lee Atwater, &
Congressman & Mrs. Grant to the press briefing room and
announce that Congressman Grant has become a part of the
Republican Party. Congressman Grant will then say a few
words. When his remarks our over you will leave and
return to the Oval Office. Lee Atwater, Congressman &
Mrs. Grant will stay and answer a few questions.
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THE WHITE HOUSE

WASHINGTON

February 14, 1989

MEMORANDUM FOR GOVERNOR JOHN H. SUNUNU
CHIEF OF STAFF

FROM: C. BOYDEN GRAY(VU
COUNSEL TO THE PRESIDENT

SUBJECT: Labor Dispute Between Eastern Airlines and
International Association of Machinists
and Aerospace Workers

The above-referenced labor dispute may soon reach a crucial
juncture, at which the President will have to decide whether to
intervene under authority given to him by the Railway Labor Act.
The purpose of this memo is simply to give you a sketch of the
background, along with some information about the upcoming
critical dates and about the preparations that are being made to
enable the President to make an informed decision.

After lengthy and well-publicized attempts by the National
Mediation Board to resolve this labor dispute, the Board has
released the parties from mediation. Unless they settle, or
further government actions are taken, the parties will be free to
engage in self-help beginning on March 3; a strike would probably
ensue. We believe it is likely that the National Mediation Board
will, on February 21, recommend to the President that he appoint
a "presidential emergency board" to investigate the dispute. The
most important effect of such an action by the President would be
to preserve the status quo for an additional 60 days; we also
believe that the union has a strong preference for preserving the
status quo, and that the carrier has a strong preference for
immediate freedom to engage in self-help.

If the President declines to create a presidential emergency
board by the March 3 deadline, the carrier would probably impose
new work rules and the union would respond with a strike. There
is some possibility (we do not yet know how great) that the
Machinists and other unions would then picket other airlines and
railroads, and that the nation's transportation system would be
substantially disrupted for some period of time.



I have begun coordinating an effort by the relevant agencies -
Labor, Transportation, Justice, and OMB - to develop analyses and
options for the appropriate Policy Council to consider if and

when the National Mediation Board throws the decision into the
President's lap. The political and legal background to this
problem is quite complicated, and I recommend that the White

House avoid making public statements (beyond indicating that we
are monitoring the situation closely) until the National

Mediation Board completes its deliberations.
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THE WHITE HOUSE ~
WASHINGTON .ﬁ RA&WJL;t

MEMORANDUM
TO: DAVID DEMAREST
ASSISTANT TO ,THE PRESIDENT FOR COMMUNICATIONS
FROM: JEFF VOGT,
ASSISTAN IRECTOR, PUBLIC LIAISON
DATE: FEBRUARY 13, 1989
SUBJECT: BUSINESS LEADERS FEBRUARY 3 LUNCHEON FEEDBACK

DAVE, FYI, THE FEEDBACK FROM THE FEBRUARY 3 BUSINESS LEADERS
LUNCHEON WAS EXCELLENT, IF NOT EXTRAORDINARY.

I SPOKE WITH SEVERAL OF THE CEO's WASHINGTON REPRESENTATIVES TO
ASK FOR THEIR IMPRESSIONS. ROGER SMITH OF GM WAS VERY PLEASED.
HE NOTED WHAT A GREAT OPPORTUNITY IT WAS TO MEET SUNUNU AND THE
WHITE HOUSE STAFF.

BOB MALOTT, CHAIRMAN OF FMC CORPORATION SAID THE CONTRAST BETWEEN .-
THE REAGAN AND BUSH WHITE HOUSE WAS REMARKABLE. DURING THE

REAGAN YEARS, THE FORMALITY AND STRUCTURE OF THESE TYPE EVENTS

DID NOT ALLOW ATTENDEES TO TALK WITH THE PRESIDENT. 1IN THIS

CASE, PRESIDENT BUSH "SLIPPED IN THROUGH THE BACK AND WORKED THE
CROWD...IT GAVE THE WHOLE EVENT A NICE, LOW-KEY, CONFIDENT AND
BALANCED FEEL."

JOHN PHELAN, CHAIRMAN OF THE NYSE, WAS VERY ENTHUSIASTIC. HE
"CHATTED" WITH THE PRESIDENT, SUNUNU AND PETERSMEYER. HE WAS
ALSO VERY MOVED BY THE PRESIDENT'S WORDS AS WELL AS MRS. BUSH'S
REMARKS ABOUT DYSLEXIA. MR. PHELAN HAS A DYSLEXIC CHILD AND IS
INTERESTED IN PROMOTING CORPORATE INVOLVEMENT TO HELP ASSIST
EDUCATIONAL PROGRAMS FOR CHILDREN WHO SUFFER FROM DYSLEXIA. HE
HAS OFFERED THE NYSE AS A FORUM FOR ANY MESSAGE THE PRESIDENT OR
MRS. BUSH WOULD LIKE TO CONVEY TO THE CORPORATE WORLD. IN
ADDITION, HE WILL WORK TO GET THE 1,600 MEMBER COPORATIONS OF THE
NYSE INVOLVED IN CORPORATE SPONSORSHIP AND "THOUSAND POINTS OF
LIGHT" WORK.
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THE WHITE HOUSE

WASHINGTON

February 9, 1989

MEMORANDUM FOR GOVERNOR SUNUNU 1V/7//@>//’”

>

S

THROUGH : DAVID Q. BATES } é/J

FROM: PHILLIP D. BRA9§/

Please find attached a memorandum from Director-designate Bennett
(a copy of which was sent to your attention) seeking to summarize
the principal points discussed during his February 8, 1989 meet-
ing with the President. It would appear that the most pressing
action item is scheduling a meeting between the President and
Senate Judiciary Committee Chairman Biden regarding the Cabinet
status issue. As you know, the Director-designate's confirmation
hearing is set for March 1 & 2, and given the President's travel
schedule and the upcoming Congressional recess, this matter may
require early consideration.

In that regard, we would suggest bringing the Director-
designate's proposal to the attention of Legislative Affairs to
obtain the benefit of their thoughts on the advisability of the
meeting and potential attendees (i.e. whether Senator Thurmond
should also be invited as the Ranking Minority Member of the
Committee, whether Chairman Rangel could be included or should
participate in a separate meeting, etc.) Your guidance on
proceeding as above would be appreciated.

With respect to the other matters set forth in the attached, we
will continue to work with the Director-designate and the
National Security Advisor to follow-up as appropriate.

Thanks for your help.
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February 8, 1989

MEMORANDUM

FOR: Phillip D. Brady
Deputy Assistant to the President
and Director of Cabinet Affairs

FROM:  William J. Bennett (¢ /25
Director-Designate "
Office of National Drug Control Policy

I just wanted to summarize the points raised in our meeting today with the
President.

L You will handle the President inviting Congressman Rangel and Senator
Biden to visit with him regarding the Cabinet status issue. I would urge
that his conversation reflect the understanding on the reporting structures
discussed as set forth below:

2. The reporting and coordination structure we discussed today would have
three parts. First, I think we all agreed that we should use the NSC
structure for those matters relating to national security issues. This will
permit us to employ the stature and the structure of the NSC to undertake
planning and make the necessary decisions with Defense, State, the
intelligence community and DEA. Second, we will use the Domestic Policy
Council structure to coordinate planning and decision-making on the
domestic side of the drug effort (HHS, Education, Transportation, etc.).
Any major disagreements among the principal members of the Domestic
Policy Council we will undertake to resolve through one on one meetings,
or if necessary, meeiings among myself, other members of the Domestic
Policy Council and the President. Third, we will establish a series of
regular meetings that will allow me to brief the President on our efforts
and progress. I would propose 15 minutes every two weeks.

3. John Walters will be in touch with you shortly with suggestions regarding
two drug policy issues where we can establish early successes.

Please call John or me if you have any problems with any of this, and thanks
very much for your help.

cc: John Sununu



From the desk of '
George Bush
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EXECUTIVE OFFICE OF THE PRESIDENT
COUNCIL OF ECONOMIC ADVISERS

February 9, 1989

THE PRESIDENT HAS SEEN
TO: . The President fDLuﬁ,'
FROM: Mike Boskin W '
Subject:

January Producer Price Index

Perhaps double what
financial markets expected,

It will adg

Michael 4, Boskin
Chalrman

Pocomise




THE CHAIRMAN OF THE
COUNCIL OF ECONOMIC ADVISERS

WASHINGTON

February 9, 1989

MEMORANDUM FOR THE PRESIDENT

FROM: MICHAEL J. BOSKIN W
SUBJECT: Producer Price Indexes for January 1989, Labor
Department Release, Tomorrow Morning, 8:30 A.M.
oduce rice inflation increased sharply in Janua with
food and ener rices accounting for most of the increase. The

Producer Price Index for finished goods rose 1.0 percent in January,
while the index for non-food, non-energy items increased by 0.4
percent. Over the past 3 months, the Producer Price Index for all
finished goods has risen at a 7.2 percent annual rate, while that
for non-food, non-energy items has increased at a 5.5 percent annual
rate. (All rates are seasonally adjusted.)

Food prices increased by 1.1 percent in January, while energy
prices (led by fuel o0il) increased 4.9 percent. Over the preceding
3 months, the average monthly increase in food and energy prices was
about 0.2 percent. Intermediate goods prices (also led by food and
energy items) rose 0.9 percent in January, compared with an average
monthly increase of 0.3 percent over the previous 3 months. Crude
materials prices (led mainly by energy items) increased 3.9 percent
in January. Excluding energy, crude materials prices increased at a
lower rate of 2.2 percent in January, but still well above the
average monthly decline of 0.3 percent seen over the previous 3
months.

The annual rate of increase in the finished goods price index
for the 6 months ending in January was 5.2 percent, compared with
4.7 percent for finished goods excluding food and energy. As shown
in the chart below, inflation rates are less volatile for the latter

group, but even for this group, large month-to month changes are not
uncommon.

PRODUCER PRICE INDEX FOR FINISHED GOODS

Annual Rate of Change Over Previous 8 Months

Percent

1.0 -

0.0

-=1.0 -

-2.0 -——r———y7T1)rr—1
JANB7 APRS7 JULYB7 OCTS7 JANSS APRSS JULYSS OCT 88 JAN 88
(Monthly — January 1986 to January 1988)




NATIONAL NEWS

HILL TO GET MORE DETAILS ON BUDCET, DABMAM SAYS

OMB Director Darman assured Democratic congressional budget leaders
Monday that the White House will provide Congress with additional details
on its spending priorities beyond the somewhat vague call for a freeze on
$136 billion worth of domestic programs that President Bush outlined in the
$1.16 trillion budget he presented last week.

Darman made the assurances at an hour and a half meeting with Rep.
Foley, Sen. Sasser and Rep. Panetta. In the meeting, the four men set
an agenda for further, more detailed discussions beginning today.

"I think we feel we are going to get additional information," said
Foley, who characterized Monday's talks not as the beginning of a budget
summit but as a "very satisfactory discussion."

"The leadership's instruction to wus was to engage in some

fact-finding," said Panetta. "Today's meeting was to set that kind of
agenda." (Tom Kenworthy, Washington Post, A6)

Budget Negotiators Schedule Another Meeting

The Administration and Democratic congressional leaders opened
negotiations on President Bush's proposed 1990 budget, a plan defended
by Bush as "realistic" but criticized by some lawmakers as vague.

Budget director Darman came to Capitol Hill, where he met Monday
with Sen. Sasser and Reps. Panetta and Foley.

The discussion basically involved procedure rather than specific
budget items, the four later told reporters. Darman said the issue of
taxes did not come up.

"It's been...a fairly fruitful discussion," Sasser said. "Some
constructive suggestions were made on both sides."

Sasser said talks would resume Tuesday when budget "specialists"
from the two committees and OMB would attend. He described the first
session as "simply a discussion about procedure, setting in place the
procedure for further discussions." (Robert Shepard, UPI)

/’—:—D} BUSH FACING FIRST TROUBLE IN HOUSE
emocrats Set Vote On Foreign Investor Bill He Opposes

The House Democratic leadership is loading up for its first major
political salvo at President Bush -- scheduling a certain to be partisan
vote next week on a controversial provision to require the registration of
most foreign investment in the U.S.

The move was ordered by Speaker Wright despite assurances by
Wright and other House leaders that Democrats will cooperate with Bush in
hammering out bipartisan solutions to such problems as reducing the
federal budget deficit.

News of the move took the Bush Administration by surprise, angering
White House officials, who had expected the Democrats to hold back on
overtly partisan gestures until the negotiations over the federal budget
were well under way.

Democratic strategists said that the Speaker hopes to use the vote to
"draw a Dbattle line" early on between the Democrats and the
Administration. They said that Wright wants to portray the Democrats as
populists who care about such items as foreign investment, while

Republicans ostensibly do not. (Art Pine, Los Angeles Times, A4) -

-more-



Tuesdayv, Februarv 14, 1989 -- A-4

PRESIDENT OPPOSES TIGHTEMING OF CREDIT -- A STEP FED
IS TAKING

President Bush said he is opposed to the Federal Peserve Board
tightening credit to fight inflation, even as the central bank was taking
modest steps to do just that.

In an Oval Office interview with the Wall Street Journal, Bush

insisted he isn't "overly concerned" about inflation, despite a report last

week showing that producer prices rose faster in January than they had in
more than three years. The President suggested that the latest inflation
report could be an "anomaly."

When asked whether it would be a mistake for the Fed to tighten
credit now, Bush replied: "I would not like to see it.... I don't think
the growth is excessive at all."

(Gerald Sieb & Michel McQueen, Wall Street Journal, Al)

NORTH TEAM OBJECTS TO SECRETS PACT
Prosecution Accused Of Trying To Hide A Reagan Cover-Up

Oliver North's lawyers angrily accused the independent counsel
Monday of trying to prevent North from establishing the existence of a
cover-up ordered by president Reagan and his top advisers to hide the
arrangements they made for secret third-countrv contributions to the
Nicaraguan contras.

In papers filed in federal court here, North's defense attorneys
objected to a weekend agreement between independent counsel Lawrence
Walsh and Attorney General Thornburgh governing the use of classified
documents in North's scheduled trial on 12 felonv charges....

The defense team asserted that the agreement would "gut" North's
effort to prove that Reagan "and other top administration officials" took
part "personally and directly" in getting other countries to support the
contra rebels during a period when U.S. funding was prohibited by
Congress, and that they "established a policy that those arrangements
would not be disclosed outside a limited group of executive branch
officials."

Sometimes, the defense said, support from other countries was
obtained on a "quid pro quo" basis, that is, in return for favors from the
U.S.

Among those taking part in securing military support for the contras
when such assistance was banned by Congress, Morth charged through his
attorneys, were former national security adviser Robert McFarlane, the
late CIA director William Casey, former secretary of state George Shultz,
former secretary of defense Caspar Weinberger and Gen. John Vessey,
former chairman of the JCS. (George Lardner, Washington Post, A1)

-more-




EDWARD M. KENNEDY

MASSACHUSETTS

' Wnited States Senate

WASHINGTON, DC 20510

February 7, 1989

The Honorable John Sununu
Chief of Staff

The White House
Washington, D.C. 20500

Dear John:

Last week at the White House reception, I had the welcome
opportunity to speak briefly with the President about our family's
interest in the disabled, including my sister Jean Smith's work
with the "Very Special Arts," which provides opportunities for
the disabled to participate in the arts.

On June 14-18, 1989, Very Special Arts is sponsoring an arts
festival in Washington that will draw more than a thousand
' participants from all fifty states and fifty foreign countries.

Jean has written personally to President Bush to invite him
to attend the Closing Ceremony Gala which will be held at the
Kennedy Center on June 17. Jean has also expressed her hope that
the President and Mrs. Bush might host an activity at the White
House for the children during the festival. An event at the
White House has been a highlight of previous Very Special Arts
International Festivals.

I wanted to follow up with you on Jean's letter to the
President. I know it would mean a great deal to all those
attending the Festival if President and Mrs. Bush were to participate
in this way, and I hope that his schedule will permit him to do so.

I appreciate your interest and courtesy, and I look forward

to hearing from you. Please let me know if I can provide any other
information which would be helpful.

Sincerely,
d‘—f4;;7

Edward M. Kennedy




EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENT AND BUDGET
WASHINGTON, D.C. 20503

February 9, 1989

MEMORANDUM FOR THE PRESIDENT
FROM: BOB GRADY W
SUBJECT: Time of Past State of the Union Speeches
In answer to the qustion you asked yesterday, here are some

sample times (from beginning of speaking until the end) of recent
State of the Union Addresses.

Reagan
"BUSH
1988 - 41 minutes ,
\ 8
1987 - 40 minutes i mEhutes
1984 - 43 minutes
1983 - 45 minutes
1982 - 45 minutes
Carter
1980 - 31 minutes
1979 - 32 minutes
1978 - 50 minutes
Ford
1976 - 50 minutes
1975 - 40 minutes
1974 - 45 minutes
Nixon
1972 - 30 minutes
1970 - 36 minutes
Johnson

1969 - 50 minutes
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I need your help. The American people need your
help. We're off to a good start in our conversations
with Congress. You can make a positive contribution to
that effort because you can see the effect of good govern-
ment where it counts -- in your communities and in your
neighborhoods.

Share with the Congress, and with us, your insights
and your expertise in how to make government really work for
the common good. And do it now; we can't wait until we're
under the gun to get our house in order. There will be

plenty of credit to go around when the job gets done.
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Thursday, February 16, 1989

Meeting with the President and Lee Atwater
b pm P
Location: TBD/R&@Y&éﬁE@Q/ oV & —

Attendees: James William Grant 2/21/43
Zollie M. Maynard, Jr. 12/12/42
Laurence Gay 4/6/53

Charles R. Black, Jr. 10/11/47
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DISCUSSION ITEMS FOR THE CHIEF OF STAFF

‘OM: Ed Rogers

DATE : Thursday, February 16, 1989 -- pm

SUBJECT JHS STAFF

1. Washington Post/ABC Poll

GB approval rating -- 76%

RR approval rating during
same time period -- 68%
GB black approval -- 51%

RR black approval -- 29%

2. Scheduling items

TAB A
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2/16/89

DISCUSS WITH THE PRESIDENT

Open
LUNCH WITH SECRETARY CLAYTON YEUTTER

Requested by David Bates.
ACCEPT REGRET HOLD

COMMENTS

March 1, 1989

. .MEETING WITH GOVERNOR CLEMENTS

The Governor will be in Washington for the
National Governor'’s Association’s Winter
Conference and has asked to meet with you for a
few minutes during that time.

ACCEPT REGRET HOLD

COMMENTS

March 9, 1989
ANNUAL UNITED NEGRO COLLEGE FUND DINNER

New York City -- Sheraton Center Hotel
ACCEPT REGRET HOLD

COMMENTS




Page Two

April 1, 1989
.............. 104th ANNUAL DINNER OF THE GRIDIRON CLUB

The Gridiron Club dinner will be the traditional
fare of song, dance and good humor from both the
Republican and Democratic Parties.

ACCEPT REGRET HOLD

COMMENTS

April 10, 1989
............. .RECEPTIONS FOR THE REPUBLICAN EAGLES

The RNC is holding a national meeting of the
Republican Eagles in Washington on April 9-11.
They would like to schedule two back to back
reception for the evening of the 10th.

ACCEPT REGRET HOLD

COMMENTS

April 29, 1989
......... .....ATTEND WHITE HOUSE CORRESPONDENTS ASSOCIATION
DINNER

This is one of several dinners hosted by the
press corps each year.

ACCEPT REGRET HOLD

COMMENTS




Page Three

Open Invitation
....... v......MEETING WITH THE BLACK LEADERSHIP FORUM

The Black Leadership Forum is the major Black
constituency based organization in America.

Invitation from Dorothy I. Height
ACCEPT REGRET HOLD

COMMENTS

After trip to Japan
.............. VIDEQ FEATURING THE PRESIDENT INTERVIEWED BY
ROBERT SCHULLER

Schuller’s television program reaches 1.2 million
households.

Location: White House or Southern California
ACCEPT REGRET HOLD

COMMENT
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DISCUSSION ITEMS FOR THE CHIEF OF STAFF

‘ROM: Ed Rogers

Friday, February 17, 1989

DATE:

SUBJECT JHS STAFF

Review Friday and

TAB A

2. Scheduling items

|
1. weekend schedules

TAB B
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DISCUSSION ITEMS FOR THE CHIEF OF STAFF
"ROM: Ed Rogers
DATE : , Thursday, March 2, 1989
~ SUBJECT JHS pp

Review Thursday and

-

Friday schedules

TAB A

2. Review scheduling

requests

TAB B (Nos. 1-8)

q3‘ Memo re Plan for
Establishing Priorities

and Staying on the

Offensive

TAB C

4. Tower Strategy

TAB D

5. D pumad

N(:( /4// (O




March 1, 1989

MEMORANDUM

Re: Administration Action Committee Roster

The AAC will consist of the following:

Chair: Governor John Sununu
Members: David Bates
Andy Card

Dick Darman
Dave Demarest
Fred McClure
Roger Porter
Steve Studdert

Secretary: Jim Pinkerton



THE WHITE HOUSE

WASHINGTON

March 1, 1989

MEMORANDUM

Re: A Plan for Establishing Priorities and Staying on the
Offensive

As we continue to refine our operations, we should
centralize the White House Staff approach to upcoming domestic
agenda items.

I. The Administration Action Committee

We will create an Administration Action Committee (AAC) of
White House staffers to help us establish priorities and advance
the President's agenda. By necessity, this working group must be
kept small, yet it must also include the people who can actually
make decisions and deploy Administration assets.

II. AAC Methods of Operation

Once the President has articulated his specific goals, it
will be our responsibility to follow-through. The AAC will
develop an implementation strategy, set the day-to-day agenda,
assign responsibilities, determine a timeline, monitor progress,
and generally shepherd a given mission through to successful
completion.

ITII. AAC Agenda

We expect the AAC to meet at least twice a week, with each
meeting lasting at least an hour.

The AAC will address the major items on the President's
domestic agenda. Key White House and Administration officials
will be invited to participate on an ad hoc basis. For example,
we would envision having Boyden Gray participate in all
discussions of ethics matters, Richard Breeden for all
discussions of science and technology issues, and so on. In this
manner we could cover more than one topic in a single session,
with participants shuttling in and then shuttling out once their
subject matter has been addressed.




Below is our suggested "missions list" for the first AAC

meetings:

1a Tower Nomination

2; Budget

3 Education add:
4. Environment add:
5. Drugs add:
6. S&L Plan add:
7. Homelessness add:
8. National Service add:
9. Ethics add:
10. Science & Technology add:

A kev to the effectiveness of
Assistant to the President will be

Secretary Cavazos

Administrator Reilly, Boyden
Gray
Bill Bennett

Secretary Brady, Richard
Breeden

Secretary Kemp
Gregg Petersmeyer
Bovden Gray
Richard Breeden

the AAC is flexibility. Any
welcome to attend, but an

emphasis will be placed on creating a tight decision-making unit.

IV. Presidential Themes

One of the AAC's most important on-going functions will be

assisting in the development of key Presidential themes.

include:

. Presidential Leadership
25 Building a Better America
3. New Priorities

Gentler Nation

4. A Kinder,

These



10.
11,
12,
13,
14.

15.

The Education President

No New Taxes

Thousand Points of Light/YES

Reform

Invest in Our Children

New Breeze Blowing

New Day in Civil Rights/Tolerance

Ethics

Faith and Family

Bipartisanship

Ending the Scourge of Drugs
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. (’@‘ UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

WASHINGTON, D.C. 204680

March 2, 1989

THE ADMINISTRATOR

MEMORANDUM FOR: Honorable John H. Sununu
Chief of Staff
e The White House

SUBJECT: Western Hemisphere Conference

Attached is the paper on the Western Hemisphere Conference

that we discussed. I will call you later to discuss further,

william K. Reilly

Attachnent

no
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P, 3

WESTERN EEMISPHBRE CONFPERENCE ON THE ENVIRONMENT

proposal: The President would convene a high-level conference of
western Hemisphere leaders to discuss common environmental problems
and measures to address them.

Objectives!

® To foster hemispheric cooperation and initiative on
environmental concerns common to the nations of North,
Central, and South America.

[ ] To demonstrate U.S. leadership and commitment to improving the
1ife of people throughout the Americas.

] To advance the case that conservation and environmental
protection are requisites for sound, sustainable economic
development.

° Po provide a forum for exchanging information and ideas, for

developing solutions to hemispheric environmental problems to
supplement ongoing regional and bilateral activities.

‘ participations The president would invite heads of state with
expectation they would send their ministers of environment, energy,
natural resources, economic development, planning and agriculture.

The President would open the conference with a major address, and
if in washington, D.C. (see below), close it with remarks and host
a White House dinner for conference participants.

Permanent co-chairs of the conference could be the Secretary of
gtate and the EPA Administrator. If cosponsored (see below), co-
chair could include head of one of the cooperating groups.

participation of conservationists, industrial leaders, press,
scientists, academicians, environmental officials encouraged.

Caveat: Decision about participation of Cuba and Nicaragua.

When: Announce conference in 1989, to be convened for 3-5 days in
epring 1990, Planning sessions would take place throughout 1989.

Where: Possible sites: Miami, Florida (called the "real" capital
of Latin America): San Juan, Puerto Rico; Los Angeles/San Diego,
california; Houston/Austin/San Antonio, Texas.

conference could be held in Washington, D.C., where visibility

would be highest; if OAS was a cooperating organization, then this
‘ would argue for Washington, too.

cosponsorship: Possible conference partners/cooperators:
Organization of American States, Pan-American Health Organization,
Inter-American Development Bank, U.N. Economic Commission for Latin
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America. At very least, useful to involve these groups in planning
the conference.

Issues: Focus on common envirenmental problems that can best be
addressed through regional cooperation. Discuss global issues
important to Western Hemisphere.

s gustainable development: To compel attention of Latin
Americans, this must be orientation of the conference. Aid
and investment policies which recognize that development
without natural systems protection is counterproductive,
wasteful, and not sustainable.

® deforestation: Escalating problem must be reversed
(reforestation encouraged) if rural poor are to have economic
hope, if biological diversity is to be preserved, if weather
and water cycles are to be protected, decertification checked.

# pesticides: Need for cooperation to enable regulatory
officials, farmers, growers' associations to reduce misuse of
pesticides. Pesticide accidents in Central America are very
high and residues on exported foods a major concern.

biologica versity/sensitive ecosystems: Protecting
wildlife and critical habitat, migratory flyways, coral reefs;
now embodied in U.S. foreign assistance, needs practical
review and understanding.

° treaties: Revive and strengthen existing hemispheric treaties
such as the 1949 Convention on Nature protection and Wildlife
Preservation in the Western Hemisphere, and identify gaps and
needed improvements.

) debt for nature swaps: Forgiveness of debt in exchange for
a commitment to protect important environmental resources;
Bolivia, Costa Rica, Ecuador have pilot programs, countries
1ike Brazil have expressed interest. Can pay for pollution
control and accomplish other purposes.

® waste management: Sharing of information and technologies for
collecting and disposing of mounting wastes, particularly
hazardous wastes around Mexico ¢ity and other large cities.

® alr pollution: Discuss etrategies/technologies for curbing
air pollution problems, which are threatening severe social
and economic disruptions in Mexico City, Santiago, Sac Paulo.

# global environment: Discuss regional interest in climate
change, energy efficiency, ozone depletion, sea level rise.

Results: An action plan, drafted peforehand, addressing the need
for regional cooperation on environmental issues, including
consideration of new agreements and new institutional arrangements.
Proceedings would be published.
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THE WHITE HOUSE

WASHINGTON

February 21, 1989

NOTE TO THE CHIEF OF STAFF

Attached, per our conservation of ten days ago, is a draft
Executive Order creating a National Drug Policy Coordinating
Committee.

I will leave it to you to decide whether you want to discuss
this with Bill Bennett before I take the next step in processing
the Order. 1In the meantime, I'll consider this to be on hold.

For what it's worth, I still think there is much to commend
this idea, especially from a Congressional standpoint.

James W. Cicconi



THE WHITE HOUSE

WASHINGTON

February 15, 1989 P

(&)
MEMORANDUM FOR JAMES W. CICCONI O
ASSISTANT TO THE PRESIDENT AND L
DEPUTY CHIEF OF STAFF
FROM: C. BOYDEN GRAYGZW\:
COUNSEL TO THE PRESIDENT
SUBJECT: Draft Executive Order Establishing a National Drug

Policy Coordinating Committee

Attached is a draft executive order which establishes a National
Drug Policy Coordinating Committee. The draft is based on E.O.
12590 establishing the National Drug Policy Board. The draft
takes into account the recently passed National Narcotics
Leadership Act of 1988, Public Law 100-690, which set up the
Office of National Drug Policy within the Executive Office of the
President. Sufficient leeway has been included in the draft

executive order to allow the Committee flexibility to perform its
functions.

We also included a provision (e) that makes it clear that the
Committee functions will not conflict with the duties of the
Director of the Office of National Drug Policy. One last note --
if this draft executive order meets your approval, it still must
be reviewed by and meet all the necessary clearances within the
Office of Management and Budget and the Department of Justice.

Attachment



DRAFT

DRUG POLICY COORDINATING COMMITTEE
EXECUTIVE ORDER DATE:

By the authority vested in me as President by the Constitution
and the laws of the United States of America including the
National Narcotics Leadership Act of 1988, Public Law 100-690,
and in order to coordinate the performance of all drug policy
functions of the Federal government, it is hereby ordered as
follows:

Section 1. Establishment. (a) There is hereby established the
Drug Policy Coordinating Committee ("Committee").

(b) The Committee shall be composed of the following members:

(1) the Director of the Office of National Drug Control
Policy, who shall serve as Chairman;
(2) the Attorney General;
(3) the Secretary of Health and Human Services;
(4) the Secretary of State;
‘ (5) the Secretary of the Treasury;
(6) the Secretary of Defense; and

(7) such other members as the President may, from time to
time, designate.

Section 2. Functions. (a) The Committee shall facilitate the
development and coordination of national drug control strategy
and policy and shall coordinate activities of Executive
departments and agencies to reduce the supply of and demand for
illegal drugs, including international activities, enforcement,
prevention and education, treatment and rehabilitation, and
research relating to illegal drugs.

(b) In furtherance of its responsibilities, the Committee shall:

(1) facilitate coordination of efforts of all Executive
departments and agencies to halt national and international
trafficking of illegal drugs and to reduce drug abuse; and
(2) coordinate the collection and evaluation of intelligence
necessary to implement United States policy with respect to
the foregoing.



» P i
¥
AN o - N & L

o
(c) In order to help coordinate the activities of Executive
departments and agencies with responsibility for
interdiction, law enforcement and drug abuse reduction, and
to supervise implementation of the determinations of the
Committee, the Chairman shall:

(1) advise the Committee in matters concerning its
responsibilities;

(2) make recommendations to the Committee for the
coordination of interdiction, law enforcement and drug abuse
reduction activities;

(3) correlate and evaluate intelligence and other
information to support the activities of the Committee;

(4) perform such other duties as the President may direct;
(5) in consultation with the Committee members, establish
procedures for the Committee, and establish the agenda for
committee activities.

(d) The Committee shall carry out any other duties not mentioned
herein pursuant to and consistent with the National
Narcotics Leadership Act of 1988, Public Law 100-690, that
the Director of the Office of National Drug Control Policy
deems appropriate.

. (e) Nothing in this Order shall be deemed to affect the
authorities or responsibilities of the Office of National
Drug Control Policy.

Section 3. Administrative Provisions. (a) The Office of National
Drug Control Policy shall provide the Committee with such
administrative support as may be necessary for the performance of
its functions.

George Bush

The White House




Friday, March 3, 1998

JHS on travel -- No meeting agendas



