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SCHEDULE PROPOSAL De Th

TO:

FROM:

REQUEST:

BACKGROUND:

DATE
AND TIME:

LOCATION:

PARTICIPANTS:

KATHY SUPER Ede
DEPUTY ASSISTANT TO THE PRESIDENT F
APPOINTMENTS AND SCHEDULING

EDE HOLIDAY
ASSISTANT TO THE PRESIDENT
AND SECRETARY OF THE CABINET

For the President to telephone General Norman
Schwarzkopf to discuss participation in the New
American Schools Development Corporation.

Tom Kean, Chairman of the New American Schools
Development Corporation, Paul Tagliabue,
Commissioner of the NFL, and Deputy Secretary
David Kearns have all spoken to General
Schwarzkopf, asking him to serve as Chairman of
the New American Schools Leadership Council.
Schwarzkopf has expressed interest and is now
reviewing background material.

The purpose of the leadership council and its
chairman would be to galvanize national support
for the New American Schools Development
Corporation and stimulate financial commitments to
the project. The leadership council would allow
American leaders such as Schwarzkopf to be part of
the America 2000 effort without having to serve on
the New American Schools Development Corporation
Board. The President announced the formation of
the New American Schools Development Corporation
last spring at the White House.

In a phone call, the President could encourage
Schwarzkopf to accept this invitation to serve as
chairman. The President could also convey his own
commitment to America 2000 and the New American
Schools project. '

TBD

The Oval Office

TBD




OUTLINE
OF EVENTS:

REMARKS:

MEDIA
COVERAGE:

PROJECT
OFFICER:

The President will call General Schwarzkopf to
discuss the New American Schools Leadership
Council. If desired, Tom Kean could join the
President for the phone conversation.

Talking points to be provided by Cabinet Affairs.

White House photographer only.

Daniel Casse (x2800)
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DISCUSS WITH THE PRESIDENT DEPARTMENT OF JUSTICE ISSUES.
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NATIONAL COMMISSION ON ACQUIRED IMMUNE DEFICIENCY SYNDROME

1730 K Street, N.W., Suite 815
Washington, D.C. 20006
(202) 254-5125 [FAX] 254-3060 TDD 254-3816

December 20, 1991

Burton J. Lee III, M.D.
Physician to the President
The White House
Washington, D.C. 20500

Dear Burton:

As we discussed on Thursday, Magic Johnson will be in Washington
on January 13th to attend a dinner for the Commissioners before their
hearing on the 14th. You may wish to take up the question of whether the
President, or someone representing him, would like to swear Mr. Johnson
in at the White House on the 13th. The attached letter from the President
to Mr. Johnson raises such a possibility.

I enjoyed our conversation over lunch and look forward to other
such occasions in the future. Best wishes for the holidays.

Regards,

Roy Widdus, Ph.D.
Executive Director



THE 'WHITE HOQUSE

WASHINGTON

Novenber 13, 1991

Dear Magic: \

There has been a lot of speculation about your

joining the National AIps Commission. I know that
You have been asked tc serve.

This letter is simply to say that I personally hope
you will do this. The commission is high-level ang
has a wenderful group of informed and influential
nenbers. There is genuine enthusiasm in all
Quarters for your undertaking this servieca.

I want to add, howaever, that T know You are being
besiaged with requests from all quarters -- a
tribute not only to your achievement in life but to
the way you have come fcrward on this issue. But
please do not feel under any pressure to undertake
this assignment if it conflicts with other things
YOu vant to do. I do net wvant you to feel that you
are being used in any way. I do want you to know
Oon a very personal basis that I respect you, adnire
you, and hope that you will be able to join the
Commission. There will be times, perhaps, when thea
Commission and the President are not in total
agreement. So be it! You will be a free and

indepandent voice working with an cutstanding group
of leaders if you decide to accept.

We need you but, of course, ny respect and

admiration will in ne way be diminished by whatever
you decide.

TOTAL FP.232
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If you decide to do thisg, - hereby :iavite you to

the White House whera we cculd make the foermal
announcement. I beliaeve that will help the
education process needed nationwide.

In either event, Barbara and I send yYou our warmest
best wishes and our family love and respecet.

Sincerely,

A

Mr. Earvin "Magic" Johnson
Los Angeles Lakers

Great Western Forum

Post Qffice Box 10
Inglewecod, California $0308

<
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THE WHITE HOUSE O
WASHINGTON /\20(\ 5{)%

MEMORANDUM

.FROM:

SUBJECT: WINTER OLYMPICS DELEGATION
February 7-11, 1992

Before %és\ ft on the trip, you sent back a "Let'’s discuss" note
on the Winter Olympics delegation. Here'’s an update.

The Vice President will be attending the Opening Ceremonies on
February 8, 1992. The delegation (Doro as Head of Delegation) is
expected to merge with the Vice President’s schedule for the
afternoon that he is in Albertville, and then remain for an
additional two days.

Per our usual routine, we’ve checked to see if some of the people
whose names we’d sent you before (see attached) would be
interested in being put on a list for consideration (no
assurances). Os Day, Jimmie Heuga, and Dorothy Hammill are
available. Mark Johnson, former hockey player with the 1980 U.S.
Olympic Team, will let us know if he’s available today. We
haven’t tried to talk to the others (Will Farrish, Joe Gibbs, Tom
Corcoran), pending hearing from you. 1Is there any other
information we can provide?




THE WHITE HOUSE

WASHINGTON

December 27, 1991

'MEMORANDUM FOR THE PRESIDENT
FROM: CONNIE HORNER %

SUBJECT: Winter Olympics -- Further Information

You asked for further information on Albertville. 1It’s in the
south of France, about an hour and a half from Lyons, where the
plane will land. Although the Olympics last from February 8

to 24, the delegation will be there for only three days. State
is waiting to see when most other high-level delegations will be
there before deciding which three days. But the most likely
dates are the 20th - 23rd. Travel will be by C-20, with a
maximum of six delegates.

I've talked with Doro, who is, as you indicated, happy to head up
the delegation. We will shortly provide you a final full list to
consider.



'HE PRESIDENT FAS ger N

THE WHITE HOUSE

WASHINGTON

I DEC23 A9: d3d

December 23, 1991

MEMORANDUM FOR THE PRESIDENT =
FROM: CONSTANCE HORNER %

L
SUBJECT: Winter Ol ics Delegation - Prelimina Inquir

Dorrance, Ede and I have come up with some names for you to take
a look at for the Winter Olympics delegation to Albertville. We
would like to get your reactions and suggestions before formally
proposing a delegation to you. According to the State
Department, we may send a maximum of six members.

Here are some ideas:
Doro LeBlond, to head the delegation.

Osborne Day, who was part of the Army’s 10th Mountain
(Ski) Division in World War II. The Division still
gets together for reunions, especially during Winter
Olympics; it produced a number of post-war Olympic
skiers and ski resort developers; and it is friendly
with its war-time Italian and German counterparts.

Mark Johnson, center for the 1980 U.S. Hockey Team. He
was the leading scorer on the team and had two goals in
the game against the Soviet Union. His father, Bob
Johnson, former coach of the Pittsburgh Penguins and
well-known hockey figure, has just died.

James Heuga, 1964 (Innsbruck) Bronze ¥Medal winner for
Men’s Grand Slalom. He was diagnosed with multiple
sclerosis in 1968 and is now Chair of the Medical
Advisory Board for the National MS Society. He is
originally from California and now lives in Colorado.

Tom Corcoran, who is currently President of the
Waterville Valley ski resort in New Hampshire. He
placed 4th in the Squaw Valley (1960) Men’s Giant
Slalom and has received a volunteerism award from the
U.S. Ski Association. Governor Sununu recommended his
name.



Dorothy Hamill
Wil; Farrish
Joe Gibbs

Any thoughts?
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Republican
National
Committee
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Clayton Yeutter
Chairman

December 20, 1991

MEMORANDUM

TO: SECRETARY SAM SKINNER
| CHIEF OF STAFF
| THE WHITE HOUSE

FROM:  CLAYTON YEUTTW

Sam, here's one for you to run by the President when you both have a free minute.

Since the end of the Reagan Administration, we have supplemented President Reagan's
California office account at a rate of $150,000 per year. That arrangement was, of
course, made before I came here by Frank Fahrenkopf at his last RNC Budget
Committee meeting. There are no written documents on this, and apparently no
agreement as to how long the arrangement would last.

The intent was to provide funds to augment the President's staff to accommodate
political activities, of which there have been very, very few. It seems incongruous to
be making a payment of this magnitude in lieu of building up staff support for the
forthcoming campaign.

In the interest of austerity and good management, I'd like to cut the retainer in half for
1992, unless there are reservations on your part, or on President Bush's part. Stated
another way, if President Reagan were to object vehemently to the reduction, it would
not be surprising if he were to call President Bush about it.

I'll appreciate any guidance you have to offer.

Dwight D. Eisenhower Republican Center « 310 First Street Southeast « Washington, D.C. 20003 « (202) 863-8700
FAX: (202) 863-8820
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January 9, 1952

MEMORANDUM FOR THE CHIEF OF STAFF

FROM: ROBERT TEETER @v%

SUBJECT: MARYLAND CHAIRMANSHIP

As you know, we’ve been talking to Helen Bentley about being the
Bush-Quayle chairman in Maryland. It is important that she do this
because apparently she is the only one who can unify the state
politically and put a statewide Bush organization together, and it
appears Maryland may be the second state after New Hampshire whera
Buchanan makes a real run at us. He has filed slates in every
dietrict in the state.

However, she is unhappy with the President’s trade positicn, and
unwilling to accept the chairmanship until she has a chance to meet
with the President to "talk to him about trade".

She has agreed, between now and when she might see the President,
to help us begin to organize the state but is not willing to
accept, nor to let us announce her as chairman. She is important to
us, and it is probably worth ten or fifteen minutes of the
President’s time. Could you schedule such a meeting sometime in
the next week or ten days? Thanks.

Paid for by Bush - Quayle '92 Primary Committee, Inc.
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Chairman

December 20, 1991

MEMORANDUM

TO: SECRETARY SAM SKINNER
CHIEF OF STAFF
THE WHITE HOUSE

FROM:  CLAYTON YEUTTW

Sam, here's one for you to run by the President when you both have a free minute.

Since the end of the Reagan Administration, we have supplemented President Reagan's
California office account at a rate of $150,000 per year. That arrangement was, of
course, made before I came here by Frank Fahrenkopf at his last RNC Budget
Committee meeting. There are no written documents on this, and apparently no
agreement as to how long the arrangement would last.

The intent was to provide funds to augment the President's staff to accommodate
political activities, of which there have been very, very few. It seems incongruous to
be making a payment of this magnitude in lieu of building up staff support for the
forthcoming campaign.

In the interest of austerity and good management, I'd like to cut the retainer in half for
1992, unless there are reservations on your part, or on President Bush's part. Stated
| another way, if President Reagan were to object vehemently to the reduction, it would
| not be surprising if he were to call President Bush about it.

I'll appreciate any guidance you have to offer.

| Dwight D. Eisenhower Republican Center + 310 First Street Southeast + Washington, D.C. 20003 + (202) 863-8700
FAX: (202) 863-8820
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THE WHITE HOUSE
WASHINGTON

January 6, 1992

MEMORANDUM FOR SAMUEL K. SKINNER
CHIEF OF STAFF TO THE PRESIDENT

FROM: C. BOYDEN GRAY
COUNSEL TO THE PRESIDENT
SUBJECT: Governor Sununu's recusals
1 My office has been advising Governor Sununu on the standards

of conduct that govern his pursuit of future employment.
Governor Sununu has executed a broad recusal statement (attached)
that enables him freely to engage in employment discussions with
a variety of persons and entities without fear of violating
ethical standards. As you can see, Governor Sununu's
participation in White House deliberations is substantially
circumscribed by this recusal. Under the recusal, Governor
Sununu remains free to provide political, rhetorical and
stylistic advice and comments on the State of the Union address.

Two other matters deserve special consideration.

2. Governor Sununu has recently commenced or will soon commence
employment discussions with the Cable News Network (CNN). He
expects to be asked to appear on one or more CNN programs, such
as "Crossfire," either as a guest or guest-host, as a kind of
audition. In his broad recusal statement, Governor Sununu has
disqualified himself from participating in any White House
actions or deliberations involving or having a direct and
predictable effect on CNN, so he could not appear on any CNN
program in his official White House capacity. As a legal matter,
he could appear on CNN in his personal capacity. Governor Sununu
has indicated that he would not agree to appear on CNN until
after the State of the Union address and that CNN or he would
issue a prominent disclaimer on any program to notify the
audience that he was appearing in his personal capacity. 1In
addition, he believes (and we agree) that serving as a guest-
host, rather than as a guest, is more consistent with a personal
rather than official appearance, because guests are considered to
represent the interests and advocate the positions of their
employer or principal.

However, because even after the State of the Union address
Governor Sununu will remain a senior advisor to the President,
there is a risk that many will nonetheless regard any opinion
expressed by Governor Sununu on such a program as the
Administration position. Moreover, any difference in opinion



between the President or the Administration and Governor Sununu
perceived by the audience may be a source of embarrassment to the
President. These risks can be minimized by selecting subject
matters on which the President or Administration has not or is
not expected to take a position.

In our view, whether Governor Sununu may appear on a CNN program
ng/ before he leaves the White House is a matter for you or the
President to determine.
3. Governor Sununu is also planning on participating in a
global warming symposium at MIT on February 14. Apparently, a
number of White House and Administration officials have been
invited and are expected to attend in their official capacity.
It is doubtful that global warming is a "particular matter"
within the meaning of Section 208, so that Governor Sununu could
participate officially at this symposium consistent with his
broad recusal statement. However, it appears that both MIT and
overnor Sununu contemplate that he will participate in his
personal capacity because of his interest in global warming, not
in his White House capacity. Appearing in his personal capacity
4%; raises policy concerns similar to those raised by appearing on
"Crossfire."

I am available to discuss any of these matters with you at your
convenience.

Attachment



THE WHITE HOUSE
WASHINGTON

January 6, 1992

MEMORANDUM FOR C. BOYDEN GRAY
COUNSEL TO THE PRESIDENT

FROM: GOVERNOR SUNUNU ///
COUNSELOR TO THE PRESIDENT

SUBJECT: Recusal

As you know, I have begun to consider a number of options for
future employment after I leave the White House this year. In
order to pursue employment opportunities freely while strictly
observing the requirements of 18 U.S.C. 208 and applicable
standards of conduct concerning seeking future employment, I am
hereby recusing myself from participating in my official White
House capacity in any particular matter having a direct and
predictable effect on the financial interests of entities
involved in the following sectors: energy, the environment,
transportation, real estate, banking, communications, and
international trade. I understand that the term particular
matter may include legislation, regulations or policy discussions
that are focused on the interests of a discrete and identifiable
class of entities.

Further, I will recuse myself from participating in any
particular matter involving or having a direct and predictable
effect on the financial interests of any specific entity, not
covered by the industrial sectors listed above, with whom I am
contemplating employment. My office will notify you of these
specific entities.

This memorandum will serve as notice to my staff to ensure that
particular matters from which I am recused are not brought to my
attention. Any questions concerning the scope of this recusal
will be referred promptly to your office.
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From the Desk of
CLAYTON YEUTTER /4 (//>

Chairman

Republican National Committee 5 S]

Jan. 8, 1992 ?WS
¢

To Sam Skinner ,ét/e’o

Sam, when you need a morale booster for the President,

here's a good one to hand him.



Copy: C. Yeutter

JEANIE AUSTIN Billie Beamer,

CO-CHAIR. REPUBLICAN 700 Richards Street, apt. 1408
NATIONAL COMMITTEE Honolulu, Hawaii, 96813

310 FIRST STREET SE tel. 808 521-2256
WASHINGTON, D.C. 20003 December 22, 1991

Dear Jeanie Austin,

| apologize for not writing earlier. Regarding the President and Mrs. Bush’s visit
to Hawaii for the December 7th ceremonies, | and my friends watched very ciosely,
particularly on television these are our responses:

1. the president was exemplary

2. no showmanship of anyone can ever top his sincerity, he left the media, pro
demos. in this state, swallowing their tongues.

3. he stole the hearts of every feeling individual in Hawaii and there are many
of us who cried along with him. '

4. no one dared criticize him... who needs to be a great orator when he shares
his heart tearing with compassion and empathy...that kind of language is universal.

5. he and Mrs. bush drew quiet grateful raves for their genuine warmth in
reaching out to people, embracing them and being guileless and apolitical on these
human occasions.

6. the secret service was wonderful in keeping the vultures and scavengers
away from him for the sake of their own publicity.

7. the papers were forced to acknowledge how outstanding they were...their
demeanor was dignified and sympathetic, the epitome of noblesse oblige.

8. there is no need to respond but thought you should know what the response
was from an overwhelming majority of the people. He was our President, hurting
along with all of the Americans and not only the Hawaiian citizen who lost their loved
ones. »
9. His treatment of regrets regarding the interning of the Japanese was just
enough without dwelling on the unfortunate decision made by others.

10. | was very proud of our President and our First Lady.

Thoughtful Holidays to you all...If you need more information | shall be happy to offer
research time.

Billie Beamer

700 Richards, 1408
Honolulu, Hawaii 96813
808-521-2256



THE WHITE HOUSE

WASHINGTON

January 6, 1992

MEMORANDUM FOR SAMUEL K. SKINNER
CHIEF OF STAFF TO THE PRESIDENT

FROM: C. BOYDEN GRAY
COUNSEL TO THE PRESIDENT
SUBJECT: Governor Sununu's recusals
1. My office has been advising Governor Sununu on the standards

of conduct that govern his pursuit of future employment.

Governor Sununu has executed a broad recusal statement (attached)
that enables him freely to engage in employment discussions with
a variety of persons and entities without fear of violating
ethical standards. As you can see, Governor Sununu's
participation in White House deliberations is substantially
circumscribed by this recusal. Under the recusal, Governor
Sununu remains free to provide political, rhetorical and
stylistic advice and comments on the State of the Union address.

Two other matters deserve special consideration.

2 Governor Sununu has recently commenced or will soon commence
employment discussions with the Cable News Network (CNN). He
expects to be asked to appear on one or more CNN programs, such
as "Crossfire," either as a guest or guest-host, as a kind of
audition. 1In his broad recusal statement, Governor Sununu has
disqualified himself from participating in any White House
actions or deliberations involving or having a direct and
predictable effect on CNN, so he could not appear on any CNN
program in his official White House capacity. As a legal matter,
he could appear on CNN in his personal capacity. Governor Sununu
has indicated that he would not agree to appear on CNN until
after the State of the Union address and that CNN or he would
issue a prominent disclaimer on any program to notify the
audience that he was appearing in his personal capacity. 1In
addition, he believes (and we agree) that serving as a guest-
host, rather than as a guest, is more consistent with a personal
rather than official appearance, because guests are considered to
represent the interests and advocate the positions of their
employer or principal.

However, because even after the State of the Union address
Governor Sununu will remain a senior advisor to the President,
there is a risk that many will nonetheless regard any opinion
expressed by Governor Sununu on such a program as the
Administration position. Moreover, any difference in opinion



between the President or the Administration and Governor Sununu
perceived by the audience may be a source of embarrassment to the
President. These risks can be minimized by selecting subject
matters on which the President or Administration has not or is
not expected to take a position.

In our view, whether Governor Sununu may appear on a CNN program
before he leaves the White House is a matter for you or the
President to determine.

3s Governor Sununu is also planning on participating in a
global warming symposium at MIT on February 14. Apparently, a
number of White House and Administration officials have been
invited and are expected to attend in their official capacity.
It is doubtful that global warming is a "particular matter"
within the meaning of Section 208, so that Governor Sununu could
participate officially at this symposium consistent with his
broad recusal statement. However, it appears that both MIT and
overnor Sununu contemplate that he will participate in his
personal capacity because of his interest in global warming, not
in his White House capacity. Appearing in his personal capacity
raises policy concerns similar to those raised by appearing on
"Crossfire."

I am available to discuss any of these matters with you at your
convenience.

Attachment




THE WHITE HOUSE

WASHINGTON

January 6, 1992

MEMCRANDUM FOR C. BOYDEN GRAY
COUNSEL TO THE PRESIDENT

FROM: GOVERNOR SUNUNU ///
COUNSELOR TO THE PRESIDENT
SUBJECT: Recusal

As you know, I have begun to consider a number of options for
future employment after I leave the White House this year. In
order to pursue employment opportunities freely while strictly
observing the requirements of 18 U.S.C. 208 and applicable
standards of conduct concerning seeking future employment, I am
hereby recusing myself from participating in my official White 5
House capacity in any particular matter having a direct and
predictable effect on the financial interests of entities
involved in the following sectors: energy, the environment,
transportation, real estate, banking, communications, and
international trade. I understand that the term particular
matter may include legislation, regulations or policy discussions
that are focused on the interests of a discrete and identifiable
class of entities.

Further, I will recuse myself from participating in any
particular matter involving or having a direct and predictable
effect on the financial interests of any specific entity, not
covered by the industrial sectors listed above, with whom I am
contemplating employment. My office will notify you of these
specific entities.

This memorandum will serve as notice to my staff to ensure that
particular matters from which I am recused are not brought to my
attention. Any questions concerning the scope of this recusal
will be referred promptly to your office.
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Robert j Samuelson

The Recovery

[s Coming

When he became chairman of the Federal
Reserve, Alan Greenspan was chided about being
too candid. He quickly reformed. “I have learned
to mumble with great incoherence,” he quipped
to one group. “If I seem unduly clear to you, you
must have misunderstood what I said.” Well,
times have changed. Greenspan isn't mumbling
anymore. His message is loud and clear: The Fed
is urgently trying to revive the economy with
lower interest rates.

Economic gloom is now so thick that the
Fed's new offensive is already dismissed as a
failure. In December, the unemployment rate
rose from 6.9 percent to 7.1 percent. Lower
interest rates aren’t enough, it's said. (Late
last month, the Fed cut its discount rate from
4.5 percent to 3.5 percent.) This verdict is
wrong. The stimulative effects of lower rates
permeate the economy. They make housing
more affordable, increase exports (by low-
ering the dollar’'s exchange rate) and lighten
existing debt burdens.

These expansionary forces are strengthen-
ing. Consider:
= Housing is more affordable than at any time
since 1974. A family with a roughly average
income would now pay about 20 percent of its
income to meet monthly mortgage payments
on a median-priced existing home, reports the
National Association of Realtors. That cost
was 23 percent in 1989 and 26 percent in
1985. More affordable housing should spur
new construction. In 1992, home starts will
rise about 20 percent from their depressed
1991 level of 1 million, predicts the Mortgage
Bankers Association.

m Recent declines in the dollar’s exchange rate
should give exports—which have held up well—
another boost. Since mid-1991, the dollar has
dropped about 14 percent against the German
mark and about 11 percent against the yen.
Strong exports are apparently one reason why
spending on new industrial equpment has re-
mawmed fairly strong. It dropped only 5 percent
from its peak level in 1990 compared with
declines of 13 percent in the 1981-82 recession
and 14 percent in the 1974-75 slump.

s Lower consumer debt burdens should lead
to greater current spending. Initially, consum-
ers repaid old loans. But reductions will now
also reflect the effect of lower rates on adjust-
able-rate mortgages (about 25 percent of the
total), home-equity loans and the refinancing
of fixed-rate mortgages. There's been a stam-
pede to refinance. In 1991 and 1992, refinanc-
ings should total $334 billion, predicts the
Federal National Mortgage Association. On a
$75,000 mortgage, the ~avings between a 10
percent and an 8 percent interest rate total
about $1.300 annually.

Given today’s pessimism, these favorable
omens won't be taken as real until they
produce a visible recovery. That could be in a
few months—or much later in 1992. Now, we
have an economic standoff. The forces that led
the economy in the 1980s (a consumption
boom, strong home building and a binge in
commercial real estate construction) - are
weak. Their retreat has neutralized the
emerging growth sectors (exports and indus-
trial investment). .

Adjustments take time. Between 1982 and
1989, consumers let personal-debt service—
monthly payments on mortgages and consum-
er loans—rise from 11 percent to 13.6 per-
cent of disposable income, reports Susan
Sterne of Economic Analysis Associates of
Stowe, Vt. That's roughly a 25 percent in-
crease and a record. Recent debt reductions
have reversed two-fifths of the increase,
bringing debt burdens back to late-1987 lev-
els.

Part of the consumer borrowing and buying
boom reflected demographics. The core of the
baby boom—people from their late twenties
to early forties—were having children and
stocking new homes. The aging of this group
would naturally dampen consumption in the
1990s, argues consultant David Wolfe of Res-
ton, Va. People have already bought major
appliances. They'll save more for their chil
dren’s college bills and their own retirement.

But something else also powered the bor
rowing and consumption splurge. In the
1980s, people remained gripped by inflation-
ary psychology, contends economist Robert
Barbera of Shearson Lehman Brothers. They
thought they could repay new loans in much
cheaper dollars—despite the fact that inflation
had dropped sharply from the 1970s’ levels.
That was a bad bet, says Barbera.

To control inflation, the Fed kept “real” inter-
est rates at near-record levels. (“Real” rates refer
to the actual rate minus inflation.) Consider. In
the 1980s, real rates on one-month Treasury
bills averaged about 3.3 percent. In the 1950s
and 1960s, these rates averaged between zero
percent and 1.6 percent. In the 1970s, they were
often negative. (Indeed, the resulting explosion of
money and credit worsened inflation.) To Bar-
bera, we are now experiencing a profound shift in
attitudes toward inflation and debt. People will
borrow less and expect lower inflation. If he’s
nght, then real interest rates may drop in the
1990s. That would spur investment and keep the
dollar low.

What does all this portend for 1992? We are
still suffering layoffs from industries that over-
expanded in the 1980s. Last week, for example,
Woolworth said it might close or sell 900 stores.
Job insecurity has hurt consumer spending. Even
so, both Barbera and Sterne (who were pessimis-
tic about the economy in 1991) think an unmis-
takable recovery should emerge by at least
summer. Barbera thinks growth could hit 5
percent (at an annual rate) for a few quarters
before settling back to 2.5 percent to 3 percent

~in 1993.

Evgry business cycle is different. Uncertainty
remains rampant. Foreign markets could weaken
(a negative). Local taxes could rise again (also
negative). But higher stock prices and lower oil
prices are positive. Perhaps, as some economists
think, the Fed will have to cut rates again to
generate a recovery. That’s not the point. The
point is that the Fed isn’t powerless. Its tools are
crude, but they work.

. You have to remember that the economy
|§n't like a zippy sports car that turns on a
dime. It's more like a lumbering truck. Once it
starts, it's hard to stop. Once it stops, it’s hard
to start. It has a lot of unmeasurable inertia.
People who don’t grasp the inexactness of all
this are constantly misled. The loose talk of
the late 1980s was how the expansion would
continue forever. The loose talk now is how
recovery will never come. The loose talk was
wrong then—and is wrong now.

© 1992, Newsweek Inc.
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.~ - Why the Bundesbank Raised Rates

By ROLAND LEUSCHEL

When Germany's central bank raised
its key interest rates on Dec. 19, it was to
their highest levels since 1931. The Bundes-
bank increased its discount rate, the
cheapest rate at which banks can borrow,
to 8% and its emergency overnight Lom-
bard rate, the effective ceiling on over-
night rates, to 9.77%. The Bundesbank's
* move forced most of Germany’s European
partners to take similar action, despite
the bleak economic environment.

The U.S., of course, was a different
story. The day after the Bundesbank in-
creases, the Federal Reserve decided to
lower its discount rate by no less than a
full percentage point to 3.5%, its lowest
level since 1964. This was the largest single
cut in the rate since 1934, and it had been
preceded by five others in 1991. The U.S.
discount rate is now 50% below its 1989
peak.

Divergent Policies

How to explain such divergent eco-
nomic policies? The current picture of the
major economies is rather mixed, to say
the least. In the U.S., Britain, Canada and
Australia, the recession has taken its toll.
In all four countries real gross domestic
product is down from its level of a year
ago. In contrast, most European econo-
mies managed to chalk up positive per-
formances in 1991, although they posted
slower growth than in 1990.

This situation has raised many ques-
tions, on both sides of the Atlantic, leaving
many wondering:

Aren’t the German and American deci-
sions likely to cancel each other out, and
don’t they run counter to the avowed coor-
dination of monetary policies by the G-7
nations?

And, since the price of gold did not rise
in response to the Federal Reserve's rate
cut, indicating that inflation is not for
the moment a threat, does that not mean
that the Federal Reserve is right and the
Bundesbank is wrong?

Understanding the Bundesbank's deci-
sion is not easy. There were, however, at
least four motives at work.

1. The move indicated that parochial
German politics rather than an under-
standing of the global economy prevails at
the Bundesbank. The most internationally
minded Bundesbank officials, Chairman
Helmut Schlesinger and Vice Chairman
Hans Tietmeyer, opposed the rate hike.
The vote in favor of it was carried by the

representatives of the state governments
on the Bundesbank's board.

The interest rate hike is the financial
accompaniment to an increasing mood of
“Germany First.”” Germany decided last
month to recognize the independence of
Croatia and Slovenia, ignoring the objec-
tions of the U.S., France and the United
Nations. Recently, too, Germany has de-
manded that German be introduced as one
of the working languages of the European
Community, alongside English and
French. No less symptomatic, perhaps, is

Rewards for Risk
_ Performance of investments in local currency
from January 1987 to January 1992
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the fact that the interest rate hikes were
introduced shortly after European leaders
gathered at the Maastricht summit, where
important decisions were taken regarding
the future European monetary union. The
Bundesbank clearly wanted to signal who
is the master on board.

2. The Bundesbank, unlike the other Eu-
ropean central banks, is not paying much
attention to the gold price. It appears in-
stead to be concerned with the behavior of
the domestic money supply (currently at
the higher end of the target range) and of
wage negotiations (many German unions
are demanding a 10% pay rise this year,
exceeding the 4% or 5% that the Bundes-
bank finds acceptable). Neither is the Bun-
desbank paying much attention to the Ger-
man stock market. At the end of 1990, only
about 5% of the German population held
any stocks—a figure well down from the
level of the 1960s and much less than the
20% that owns them in the U.S.

3. A growing number of European cur-
rencies—unlike the dollar and the yen—
have gradually reverted to a system of
near-fixed exchange rates through the Eu-
ropean Exchange Rate Mechanism
(ERM). Since the German mark is the an-
chor of the ERM, the Bundesbank feels it
should seek to safeguard the stability of
the German currency in order to support
the credibility of the scheme as a whole.

4. The integration of eastern Germany
is proving to be an expensive exercise. The
budget deficit bulged to 5% of GDP in 1991.
As a result, Germany needs all its do-
mestic capital resources and might even
need to import funds. High interest rates
are essential to attracting the necessary
capital. The Bundesbank also feels that the
German federal government has pursued
an unwarrantedly expansionist fiscal pol-
icy in order to achieve unification. In no
way does the bank intend to accommodate
this expansion by allowing the mark to de-
preciate.

Americans who are inclined to think
that it is the Fed’s lenience, and not the
Bundesbank’s severity, that is correct
might want to recall that over the past 20
years, the U.S. monetary authorities have
permitted the dollar to lose nearly 90% of
its value against gold. The price of gold
has risen from $40 an ounce in the early
1970s to $350. The dollar has also been al-
lowed to depreciate, though not as fast,
against the mark, sliding from 3.7 marks
after the Bretton Woods system collapsed
in 1971, to fewer than 1.60 marks today.
The future will tell whether the latest mon-
etary decisions were warranted or not, and
which was eventually right, the Federal
Reserve or the Bundesbank.

Stability of Money

The Federal Reserve tends to take a
short-term view of the stability of money;
offering interest rate cuts whenever infla-
tion seems to have subsided. This is a pol-
icy favorable to risk-takers, entrepreneurs
and stock market investors, as the chart
shows.

Germans, who lost all their savings in
anti-inflation monetary reforms in 1923 and
1948, take a longer view. That's why the
Bundesbank knows no compromise in the
defense of the mark. That is why it some-
times seems that the Bundesbank favors
the saver at the expense of the entrepre-
neur.

Mr. Leuschel is chief strategist for
Bank Brussels Lambert.

THE WALL STREET JOURNAL WEDNESDAY, JANUARY 15, 1992




DISCUSSION ITEMS FOR THE CHIEF OF STAFF

DATE:
SUBJECT / SKS STAFF
2 Dig) MaLi — /
/ N o })PZ{J
% / B u@er
7 ol 0
e = W
- AN / w
/ T
%@M gt’-—a- R
3z
4.
5.
6.




l DISCUSSION ITEMS FOR THE CHIEF OF STAFF

. DATE : Tuesday, March 10, 1992

SUBJECT SKS

STAFF

T Review Tuesday and

Wednesday schedules

4’ v 2=g
» - .A—
., ‘i’ ,”_n

YIUS

: 3\w\i

3. Cabinet rank

Tab B _«

4. Albert Caseyafeeting

request







THE WHITE HOUSE

WASHINGTON

; 5 /’/Z - ,' #
0 Criad z
/, / //, A 4//:,/
Flici widf 1% (s
& /
v . T
'(;L/(\*./ /(4’_(', %7 L
s /'
. et @k plle

L1 dudt

/,’4‘ 10/ i of

AHET

(/‘* ..,(?/[“'L :
poos, T2 HL



é//WQ/ peetr ) on, /aéfj
for b feecls & Lo fons

L 6cllece (b & Lrae

4 avel fp7 "l
/‘”@/W 50§94, Wf«//du/w



Revised: 2/24/91

ABIN RANK FOR CHIEFS OF STAFF/COUNSELLOR

Cabinet

Rank
James A. Baker, III No
Edwin Meese III Yes
Donald T. Regan Yes
Howard H. Baker, Jr. Yes

mmentcs

Appointed on 1/22/81 by commission that

read: "Chief of Staff and Assistant to
the President of the United States of

erica". Was not accorded Cabinet rank
in this capacity.

Appointed 1/22/81 by commission that
read: "Counsellor to the President of
the United States of America".

Executive Clerk was advised on 1/22/81
by Craig Fuller, Deputy Assistant to the
President and Director of the Office of
Cabinet Administration, that the
President conferred Cabinet rank on Mr.
Meese.

Appointed on 2/3/85 by commission that
read: "Chief of Staff to the President
of the United States of America." The
President by memo of 3/4/85 concurred in
a recommendation from Craig Fuller that
Mr. Regan would be listed "immediately
after the thirteen department heads
serving on the Cabinet."™ NOTE: Neither
the remarks by the President of 1/8/85
announcing the appointment of Secretary
Regan as Chief of Staff, nor the formal
press release dated that same day
mentioned cabinet rank status being
conferred on Regan.

Appointed on 3/2/87 by commission that
read: "Chief of Staff to the President
of the United States of America."
Executive Clerk was advised on 2/28/87
by David Chew, Deputy Assistant to the
President and Staff Secretary that
Senator Baker would have cabinet rank.
There was no mention in the President's
remarks of 2/27/87 announcing Baker's
appointment of cabinet rank status for
him.



David M. Abshire

Kenneth M. Duberstein

John H. Sununu

John H. Sununu

Samuel Knox Skinner

Yes

Yes

No

Yes

No

Appointed on 1/5/87 by commission that

read: "Special Counsellor to the
President of the United States of

America." The press release of 12/26/86
announcing Ambassador Abshire's
appointment noted he would have Cabinet
rank. (NOTE: Ambassador Abshire served
as the White House Coordinator for the
Iran inquiry until 4/6/87.)

Appointed on 7/1/88 by commission that
read: "Chief of Staff to the President
of the United States of America."
Executive Clerk advised on 6/30/88 by
Nancy Risque, Assistant to the President
and Cabinet Secretary, that the
President accorded Cabinet rank to
Duberstein. The President's statement
of 6/14/88 announcing Duberstein's
appointment did not mention cabinet rank
status.

Appointed on 1/21/89 by commission that

read: "Chief of Staff to the President
of the United States of America." Was

not accorded Cabinet rank in this
capacity.

Appointed on 12/16/91 by commission that
read: "Counsellor to the President of
the United States of America." The
President noted in his acceptance letter
of 12/3/91 accepting the Chief of
Staff's resignation that Governor Sununu
would have Cabinet rank in this
capacity.

Appointed on 12/16/91 by commission that
read: "Chief of Staff to the President
of the United States of America." 1In
the press conference of 12/5/91, the
President made no mention of Cabinet
rank status when he announced the
appointment of Mr. Skinner. Executive
Clerk advised on 12/17/91 by Phillip D.
Brady, Assistant to the President and
Staff Secretary, that Skinner would not
have Cabinet rank.




Clayton Yeutter

No

Commission for Mr. Yeutter reads:

"Counsellor to the President of the
United States of America for Domestic

Policy." There has been no formal White
House press release or statement
concerning Mr. Yeutter's appointment.
The President announced Yeutter's
appointment on 1/31/92 at a reception
for Republican National Committee
members at the Capital Hilton Hotel.
These remarks were not released in
written form and, therefore, will not be
published in the Weekly Compiliation of
Presidential Documents.



INDIVIDUALS WHOM PRESIDENT REAGAN HAS ACCORDED CABINET RANK

Name and Title

William Emerson Brock III,

United States Trade Representative

Edwin Meese III, Counsellor to the
President of the United States
of America

William J. Casey, Director of
Central Intelligence

David A. Stockman, Director of the
Office of Management and Budget

Jeane J. Kirkpatrick, Representative
of the United States of America
to the United Nations

Donald T. Regan, Chief of Staff
to the President of the
United States of America

Vernon A. Walters, Representative
of the United States of
America to the United Nations

Clayton Yeutter, United States
Trade Representative

James C. Miller III, Director of the
Office of Management and Budget

David M. Abshire, Special Counsellor
to the President of the United
States of America (will serve
as White House Coordinator for
the Iran Inquiry)

Howard H. Baker, Jr., Chief of Staff
to the President of the
United States of America

Beryl Wayne Sprinkel, Chairman of

the Council of Economic Advisers

Kenneth M. Duberstein, Chief of Staff

to the President of the
United States of America

Joseph Robert Wright, Jr.,
Director of the Office of
Mangement and Budget

Date of Rank

1/22/81

1/22/81

1/28/81

1/28/81

1/29/81

2/3/85

5/17/85

6/28/85

10/5/85

1/5/87

3/1/87

10/29/87"

7/1/88

11/8/88

Terminated

4/29/85

(appointed Sec. Labor)

2/25/85

(appointed A.G.)

1/29/87

7/31/85

4/1/85

2/27/87

1/20/89

1/20/89

10/15/88

4/6/87

6/30/88

1/20/89

1/20/89

1/20/89

The effective date of Cabinet Rank is the date of appointment.

* Date the Press Secretary announced that the President had accorded
Chairman Sprinkel the rank. He had been appointed on 4/18/85.



INDIVIDUALS WHOM PRESIDENT BUSH HAS8 ACCORDED CABINET RANK

Name and Title Date of Rank

Richard G. Darman, Director of the 1/25/89
Office of Management and Budget

Edward J. Derwinski, 3/3/89
Administrator of Veterans’ Affairs

Carla Anderson Hills, United States 2/1/89
Trade Representative

John H. Sununu, Counsellor to the 12/16/91
President of the United States
of America

Terminated

3/15/89 (became
Sec. of VA)

3/1/92
(through
this date
per the
President’s
letter of
12/3/91
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