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HUNTSMAN CHEMICAL CORPORATION

& AFFILIATED FAMILY BUSINESSES




The Huntsman companies manufacture and market various petrochemical products that in turn
are used to produce thousands of consumer items that touch virtually every aspect of modern
life. While business has evolved considerably during the last twenty years, the Huntsman companies
and our expanded family of employees and associates have maintained core values of high ethical
and moral standards, of continuing commitment to making things better, of constant competitiveness
and of the pursuit of growth. In 1988, our consolidated revenues exceeded one billion U.S. dollars,
while net income achieved record levels. By year-end, the company was debt free. Our
businesses were conceptualized as a result of our major involvement in polystyrene foam packaging
in the mid-1960’s to the start-up of Huntsman Container Corporation in 1970. Motivated by an
entrepreneurial spirit and competitive and commercial instincts, our then small team studied
the markets and conducted packaging research, culminating in the invention of the fast food
hamburger container. Our company ultimately pioneered more than 80 innovative packaging
products that are in use today throughout the world. Throughout the 1970’s our state-of-
the-art packaging production facilities in North America, Europe and Australia consumed large
volumes of polystyrene plastic, which we purchased from the major oil and chemical conglomerates
who dominated the industry. As customers and processors in the business, we sensed the increasing
competitive pressures around the world and realized the need for more consistent product quality,
more flexible customer service and true partnerships between raw material suppliers and processors
if the U.S. polystyrene industry was to be successful. We entered the business of manufacturing
polystyrene as a major supplier to downstream customers in 1982 with the founding of Huntsman
Chemical Corporation. Since that time, we have expanded our role in the petrochemical and
thermoplastics businesses by actively acquiring, joint-venturing, building and expanding our
facilities. Huntsman companies now manufacture and market not only polystyrene but styrene
monomer, expandable polystyrene, polypropylene, specialty compounded polymers and plastic
packaging products. We are committed to our customers and to maintaining our
competitiveness in serving them. All of our product lines are “essential” to our strategy and
will be supported with the humanity and decisiveness of a private, family business combined
with the focus and staying power of a large multinational company. We eagerly face the challenge
of building our enterprise organically, generating growth for our people in a bold but sequential
manner. We are dedicated to understanding the opportunities available to our customers and
ourselves and acting upon them with logic and courage. We seek knowledge on a global basis.
I am personally proud of our customers, our employees, our technologies and our partners.
They reflect the best that three continents have to offer. We would like to share with you
information about the people and facilities that constitute our family of companies and how
we are working together to expand and improve. We are confident that there is much exciting
space left for us to fill and we are dedicated to living up to our standards as we move into our

next twenty-year cycle.
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The Huntsman organization reflects the
background, character and high standards
of its founder, Chairman and Chief Executive
Officer, Jon M. Huntsman. His accom-
plishments in industry are one aspect of a
life of balanced commitments and service;
family, business, church, government and
public service are all important personal
priorities.

Mr. Huntsman has been active in
government service since serving as a
gunnery officer in the U.S. Navy. In 1970
he was appointed by President Nixon as an

JON M. HUNTSMAN

Associate Administrator in the Department
of Health, Education and Welfare, He served
as Special Assistant to the President of the
United States in 1971-72 and has been
strongly involved in the political process at
the state, regional and national level, acting
as Utah National Committeeman and State
Co-Chairman for the 1980, 1984 and 1988
Reagan and Bush campaigns.

Mr. Huntsman is also very involved in
civic affairs. He is currently Vice Chairman
of the United States Chamber of Commerce,
a Trustee of the University of Pennsylvania
and a member of the Board of Overseers of
the Wharton School of Business. On the
local level, he recently completed a three-

year term as Chairman of the Utah Symphony
Board, co-chaired the Utah Arts Endowment
and was a Director of Ballet West. Mr.
Huntsman has served as Director or Trustee
for many other corporate, educational,
health, government and cultural institutions.

As an active member of the Church
of Jesus Christ of Latter-day Saints, Mr.
Huntsman has served as President of its
Washington, D.C. mission and currently is
a Stake President.

Jon M. Huntsman is a devoted husband
and father. He is married to the former
Karen Haight, and they are the parents of
nine children. Mr. and Mrs. Huntsman share
deep interests in public service, mental
health, education, the global community
and the competitiveness of American
business, as well as the future of the
Huntsman companies. ;




FACILITIES

Offices Pellet Storage - Waste Treatment
- Manufacturing - Monomer Storage - Miscellaneous
. Warehousing Miscellaneous Tanks - Utilities

BAYPORT, TEXAS CHESAPEAKE, VIRGINIA

BELPRE, OHIO SELKIRK, NEW YORK

CARRINGTON, ENGLAND KAOHSIUNG, TAIWAN




Additional facilities also located in: ~ CONNEAUT, OHIO
DONORA, PENNSYLVANIA
LOCKPORT, NE

‘'OODBURY, NEW JERSEY PERU, ILLINOIS
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)ME, GEORGIA

MANSONVILLE, CANADA

[AP TA PHUT, THAILAND MOSCOW, USSR



REVENUES AND CAPACITIES
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THE HUNTSMAN MANAGEMENT TEAM

A

Henry W. Sullivan, Ph.D.
Vice Chairman
Huntsman Chemical Corporation

Dr. Henry W. Sullivan, Vice Chairman of Huntsman
Chemical Corporation, works with Jon Huntsman
on the overall direction of the company,
concentrating on growth through acquisitions,
major capital projects and international ventures.
He is also active as a Director in all the Huntsman
companies.

Prior to joining Huntsman, Dr. Sullivan, who
holds a Ph.D. in Chemical Engineering, served as
Vice President and General Manager of Shell
Chemical Company.

Eagle Gate Tower

Ronald A. Rasband
President and Chief Operating Officer
Huntsman Chemical Corporation

Ronald A. Rasband, who began his career with Jon
Huntsman in 1975 with Huntsman Container Corp
oration, has served in numerous executive
management positions. As President and Chief
Operating Officer of Huntsman Chemical Corporation,
he is responsible for managing, on a global basis,
Huntsman'’s plastics and petrochemical operations

The success of any organization is
derived from its people and management.
Our ability to attract and maintain
outstanding professionals is an essential
element in our drive to be the most
progressive and competitive company in
our industry around the world. The
Huntsman companies are very proud of
the highly qualified and dedicated
executives who will lead our businesses
into the 19907.

Brent M. Stevenson
President
Huntsman Holdings Corporation

Brent M. Stevenson is the President of Huntsman
Holdings Corporation, the holding company for
the Huntsman companies. His responsibilities
include new projects, mergers, acquisitions, and
divestitures for the entire network of Huntsman
companies. In addition, Mr. Stevenson oversees
other interests of the Huntsman family and is a
member of the Board of Trustees of the Huntsman
Foundation. Prior to joining Huntsman Chemical
Corporation, Mr. Stevenson was a shareholder and
Director of the law firm of Van Cott, Bagley,
Cornwall & McCarthy, in Salt Lake City, Utah,
where he had represented the Huntsman organization
since 1978.

Headquarters for Huntsman Chemical Corporation

in the United States, Canada, Europe and the Far
East. Mr. Rasband is a member of the Board of
Directors for each of the Huntsman companies.

Terry R. Parker
President
Huntsman Corporation

Terry R. Parker has been with Huntsman-related
companies since 1974 and has served in numerous
operating and financial positions during the
fifteen-year period. Mr. Parker was formerly
Executive Vice President and Chief Financial Officer
of Huntsman Chemical Corporation. In his current
position as President of Huntsman Corporation, his
major focus involves acquisitions, expansions, and
financings.



HUNTSMAN OFFICERS

Mark A. Bruner Randall A. Plant Herbert Schrob Patrick J. Schwartz
Executive Vice President Senior Vice President—Finance Senior Vice President—Operations Senior Vice President—Marketing
and Administration

Brent S. Turkington Richard A. Urbanski Brent D. Ward Thomas H. Wood
Senior Vice President—Petrochemicals Senior Vice President—Europe Senior Vice President—=General Counsel Senior Vice President—International
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Fred ]. Flaschentrager

Jack R. Calton Leonard Clark Winston H. Connor Michael C. Eades
Vice President—Engineering

Vice President—TFinance Vice President—Managing Director, Vice President—Human Resources Vice President—Corporate Development
England

Joe S. Foster, Jr. Karen H. Huntsman Peter R. Huntsman Philip M. Jacobs Bradford R. Jones

Vice President—Polystyrene Vice President and Director Vice President—Purchasing Vice President—Research Vice President—Polypropylene
and Development

Don H. Olsen Michael T. Ringwood Robert C. Shelker Lee S. Skidmore Richard P. Durham

Vice President—Corporate Vice President—Controller Vice President—Expandable Vice President—Treasurer Secretary
Communications Polystyrene






HUNTSMAN CHEMICAL CORPORATION

Huntsman Chemical Corporation, along
with its wholly-owned Canadian subsidiary,
is the largest polystyrene producer in North
America, leading an industry that includes
such noted competitors as Dow Chemical,
Mobil Oil, Amoco and Chevron. Huntsman
is also a global producer of styrene
monomer and expandable polystyrene.

Polystyrene is used to make a variety of
products ranging from RCA television sets
to egg cartons, from Polaroid cameras to
medical disposables, from Fisher-Price Toys
to the familiar “clam shell” container used
by McDonald’s. Expandable polystyrene is
converted into protective packaging, cups
for hot/cold drinks and insulation for
residential, commercial and industrial
construction. Styrene monomer is a clear,
colorless liquid used as the primary raw
material in the manufacturing of polystyrene,
ABS and many other thermoplastic resins
and rubbers.

Huntsman Chemical Corporation is at
the heart of the Huntsman family of
companies, contributing the major share of
current consolidated revenues and profits.






HUNTSMAN POLYPROPYLENE CORPORATION

An Affiliate of Huntsman Chemical Corporation

In 1987, Huntsman entered the
polypropylene manufacturing business with
the acquisition of the 300-acre Shell Oil
facility in Woodbury, New Jersey. With an
annual production capacity of more than
325 million pounds (148 thousand metric
tons), this is one of the largest polypro-
pylene manufacturing plants in the world.
An expansion to 705 million pounds (320
thousand MT) of production capacity is
currently being planned. This facility will
be the foundation for the global Huntsman
polypropylene strategy.

Polypropylene is a durable plastic used
in the production of such items as packaging
materials, furniture, electronics, automobiles
and clothing.

The addition of this major thermo-
plastic product line made Huntsman a
more complete supplier to customers and
industries around the world.

From Left to Right: Howard ]. Shone, John E.
Dragon, Laurence ]. Stanford, Bradford R. Jones,
William F. Rieke






GENERAL ELECTRIC—HUNTSMAN CORPORATION(GEH)

An Equal Partnership with General Electric & Huntsman Chemical Corporation

In 1986, Huntsman entered a 70 million
U.S. dollar partnership with General Electric.
This new venture united world leaders in
engineering plastics and polystyrene tech-
nology. Today, the first GE-Huntsman plant,
located in Selkirk, New York, produces the
newest generation of specialized polystyrene
and modified polyphenylene oxide products.
These high-performance plastics offer
unique and predictable properties to the
automotive, appliance and electronics
industries. Additional GE-Huntsman facilities
in the U.S. and abroad are underway.

From Left to Right: Lawrence A. Bossidy (Vice Chairman—~General
Electric Company), Glen H. Hiner (Senior Vice President—GE Plastics),

Jon M. Huntsman, (Chairman—Huntsman Chemical Corporation)






HUNTSMAN CHEMICAL COMPANY LIMITED

A Wholly-Owned (European) Subsidiary of Huntsman Chemical Corporation

From Left to Right: Vladimir
Nacharov (Director General—
Aeroflot), Jon M. Huntsman
(Chairman—Huntsman
Chemical Corporation),
Ambassador Yuri Dubinin
(Soviet Ambassador to the
United States), ] W. Marriott,
Jr. (Chairman—Marriott
Corporation)

With the 1984 acquisition of the Shell
United Kingdom polystyrene facility in
Carrington, England, Huntsman established
amanufacturing presence in Europe through
the founding of Huntsman Chemical
Company Limited. Presently, this plant has
an annual capacity of 50 million pounds
(23 thousand MT). By 1992, with the

From Left to Right: Back Kow: Adin L. Clarke,

J. Barry Ayscough, John A. Whent, Frederick T. Lea.
Front Kow: Leonard Clark, Richard A. Urbanski,
Raymond Howard

completion of the two new production lines
currently under construction, the plant will
produce 300 million pounds (136 thousand
MT) of polystyrene annually and serve as
the base of a growing commitment to the
European market.

On January 17, 1989, it was announced
that Huntsman plans to build a manufacturing
and packaging operation in Moscow, U.S.S.R.,
and supply it with polystyrene from its
Carrington, England, plant. This joint venture
to manufacture plastic food service products
with Aeroflot Soviet Airlines and Marriott
Corporation is the second step in the planned
broadening of the Huntsman presence in
Europe and the Soviet Union.

19






HUNTSMAN INTERNATIONAL, LIMITED

A Wholly-Owned Subsidiary of Huntsman Chemical Corporation

oe

AGREEMENT SIGNING CEREMONY
FOR THE ESTABLISHMENT OF
HUNTSMAN PACIFIC CHEMICAL CORPORATION

From Left to Right: Gregory K.H. Wang
(Executive Vice President—United World
Chinese Commercial Bank and Director—
Huntsman Pacific Chemical Corporation),
Jon M. Huntsman (Chairman— Huntsman
Chemical Corporation and Director—
Huntsman Pacific Chemical Corporation),
Jeffrey L.S. Koo (Chairman—China
Investment Trust Co., Ltd. and Chairman—
Huntsman Pacific Chemical Corporation),
Jon M. Huntsman, Jr. (Vice President
International—Huntsman Chemical
Corporation)

-

From our corporate beginnings, the
Huntsman companies have recognized the
international nature of our industry. Our
goal is to serve and grow with our global
customers by understanding and responding
to the unique cultural, commercial and
geopolitical environments in which they
do business. We respect the people we work
with, and by speaking their languages,
enjoying their countries, and, most
importantly, sharing with them as equals,
we aspire to be viewed as the “partner of
choice” wherever we go.

Huntsman International, Ltd. was
formed in 1987 to coordinate our increasing
international operations, currently
including ventures in Taiwan and Thailand.
The Taiwan-based Huntsman Pacific
Chemical Corporation currently produces
50 million pounds (23 thousand MT) of
polystyrene per year and will be expanded
during the 1990’s. In a venture recently
approved by the Thai government, Huntsman
will join forces with Mitsubishi Corporation
and TOA Chemical Industries, Ltd. (Thailand)
to build a 50 million pounds (23 thousand MT)
per year polystyrene facility in Map Ta Phut,
Thailand. A follow-up venture to produce
expanded polystyrene at Map Ta Phut has
since been approved as the second Huntsman
venture in Thailand.

The company is actively pursuing joint
ventures and additional manufacturing sites
as well as licensing agreements through
our partnership with Lummus Crest (a
division of Combustion Engineering).
Exciting developments in China, India,
Singapore, and the Middle East are planned
steps in achieving a position of global
leadership in petrochemicals.
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POLYCOM HUNTSMAN, INC.

An Equal Venture with Polycom, Inc. & Huntsman Chemical Corporation

Polycom Huntsman produces specialty
compounded products for the automotive,
appliance, packaging, and electronics markets,
providing customers a full line of color
concentrates, specialty additive concentrates,
filled polypropylene, and custom com-
pounding services. With an annual capacity
of 165 million pounds (75 thousand MT),
Polycom Huntsman, Inc. is a market leader
and one of the largest custom compounders
in the U.S., with full-service facilities
strategically located in Donora, Pennsylvania;
Conneaut, Ohio; and Lockport, New York.

Formerly Polycom, Inc., established in
1977, the name was changed to Polycom
Huntsman, Inc. in 1985 to reflect the
50 percent equity position taken by
Huntsman Chemical Corporation.

From Left to Right: Lawrence E. Welsh, Ralph B. Andy
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HUNTSMAN CHEMICAL
CORPORATION:

CORPORATE HEADQUARTERS

2000 Eagle Gate Tower
Salt Lake City, Utah 84111
(801) 532-5200

TLX: 759496

FAX: (801) 355-6629

0Oakwood Office (Utah)
3760 South Highland Drive
Salt Lake City, Utah 84106
(801) 273-3950

FAX: (801) 273-3976

Houston Executive Office (Texas)
10000 Memorial Drive

Suite 900

Houston, Texas 77024

(713) 688-4774

FAX: (713) 688-4777

Baton Rouge Office (Louisiana)
Styrene Monomer Customer Service
10114 Jefferson Highway

Baton Rouge, Louisiana 70809

(504) 295-1286

FAX: (504) 295-0973

Bayport Facility (Texas)
P.0. Box 58426

Houston, Texas 77258-8426
(713) 474-3304 or 3334

Belpre Facility (Ohio)
Township Road 97

P.0. Box 600

Belpre, Ohio 45714

(614) 423-6228

TLX: 9102400613

FAX: (614) 423-7156

Chesapeake Facility &
Operations Office (Virginia)
5100 Bainbridge Boulevard
Chesapeake, Virginia 23320

(804) 494-2500

TLX: 9103334117

FAX: (804) 494-2602

Chicago Sales Office (Illinois)

907 N. Elm Street, Suite 301
Hinsdale, Illinois 60521
(708) 920-9155

FAX: (708) 920-0138

Peru Facility (Illinois)
501 Brunner Street

Peru, Illinois 61345

(815) 224-1525

FAX: (Same as Phone)

Rome Facility (Georgia)
0 Riverside Industrial Park
Rome, Georgia 30161

(404) 232-1819

FAX: (404) 232-6550

HUNTSMAN CHEMICAL

COMPANY OF CANADA, INC.:

Mansonville Facility (Canada)
Bellevue Street

C.P/P.0. Box 231

Mansonville

Quebec JOE 1X0

Canada

Phone/FAX from U.S.: (518) 298-2177
Phone/FAX from Canada: (514) 292-3333

HUNTSMAN CHEMICAL
COMPANY LIMITED:

Carrington Facility (England)
Carrington

Urmston

Manchester M31 4A]

England

Phone: 44-61-775-5321

TLX: 851668460

FAX: 44-61-775-0105

Moscow Facility (U.S.S.R.)

Under Construction

HUNTSMAN PACIFIC

CHEMICAL CORPORATION:
Taipei Office (Taiwan)

42-1 Hsu Chang Street

Taipei, 100

Taiwan R.O.C.

Phone: 880-2-311-4731

TLX: 78511968

FAX: 886-2-361-4240

Kaohsiung Facility (Taiwan)
No. 4 Hsing Kung Road

Ta-She Industrial Park, Kaohsiung
Taiwan, R.0.C.

Phone: 886-7-351-3911

FAX: 886-7-351-2038

Map Ta Phut Facility (Thailand)

Under Construction

HUNTSMAN POLYPROPYLENE
CORPORATION:

Woodbury Facility (New Jersey)
Mantua Grove Road

P.0. Box 700

Woodbury, New Jersey 08096

(609) 423-7900

FAX: (609) 4231273

POLYCOM HUNTSMAN, INC.:

Corporate Headquarters (Pennsylvania)
90 West Chestnut Street

Washington, Pennsylvania 15301

(412) 225-2220

TLX: 846369

FAX: (412) 225-7170

Donora Facility (Pennsylvania)
Washington Street

Donora Industrial Park

P 0. Box 492

Donora, Pennsylvania 15033

(412) 379-5400

TLX: 846587

FAX: (412) 379-6274

Conneaut Facility (Ohio)

W. Jackson & Whitney Streets
P.0. Box 339

Conneaut, Ohio 44030

(216) 593-1178

FAX: (216) 599-8311

Lockport Facility (New York)
4921 IDA Park Drive

Lockport, New York 14094

(716) 434-8856

FAX: (716) 434-0058

GENERAL ELECTRIC—
HUNTSMAN CORPORATION
(GEH):

Selkirk Facility (New York)

One Noryl Avenue
Selkirk, New York 12158
(518) 475-5734

FAX: (518) 475-5583

Information as of December 31, 1988



HUNTSMAN CHEMICAL CORPORATION
& AFFILIATED FAMILY BUSINESSES
2000 Eagle Gate Tower
Salt Lake City, Utah 84111
(801) 532-5200
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Mr. Malcolm S. Forbes, Jr.

President and Chief Executive Officer
Editor-in-Chief

Forbes Magazine

60th Fifth Avenue

New York, New York 10011
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DD Bentley College

Waltham, Massachusetts 02254 Institute for Research

and Faculty Development

(617)891-2068
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. MICHELLE L. FLAHERTY

i 6 Barbara Road
Hopkinton, Massachusetts 01748

(508) 435-2316 AC HAS SEEN

Janary e ka0

andrew Card

Special Assistant to the Fresident
White House

1600 Pennsylvania Avenue
Washington, D.C. 20500

Dear Andy:

Hope this letter finds you well, though I am sure in light of
what‘s going on in the world vou must be under great stress.

Bonnie Mewman is leaving her position to start a radio station in
New Hampshire. [ really have no idea how positions like hers are

in pursuing such a position.

1 have enclosed my resume for consideration along with a few
of reference. After running my own business for the last year, I
really find it far to solitary for my liking. I‘ve been busy,
but not challenged. Therefore, I have initiated a search for
something challenging.

It iz really great to see what’s going on back here. The
Party has a great opportunity to put this State back on track and
to rebuild a two-party system. [ am hopeful for our future.

Best wishes for the New Year.

Sincerely,

Michelle L. Flaherty

Thiz letter is the proverbial "shot in the dark". 1 read that

filled, but I thought I would let you know, that [ would be interested

letterg




MICHELLE L. FLAHERTY

SUMMARY :

EDUCATION:

EXPERIENCE:

6 Barbara Road
Hopkinton, Massachusetts 01748
(508) 435-2316

An innovative, flexible, results-oriented manager
with sixteen years of progressive management
experience in business organizations utilizing
organization, marketing, legislative and
communication skills. Proven ability to identify,
evaluate and resolve issues and to establish
excellent interpersonal working relationships.

M.B.A., Anna Maria College, Bachelor of Science,
Suffolk University, Certificate of Organization
Management, University of Delaware.

Conducted lobbying activity on significant
business issues. Serving as a registered lobbyist.

Arranged for press conferences and media
coverage for key business and government
leaders.

Negotiated for appearances by officials
representing labor, government, industry
and education.

Pioneered new programming and services for
a full time business organization.

Revitalized a tired membership organization
from 390 members to 1400 members. Redesigning
promotion material and developing a marketing
strategy.

Created major events including multi-day Expo
for business, symposiums, seminars, banquets,
and training sessions.

Wrote newsletters, speeches and scripts for
a variety of events.

Created coalitions to solve community problems,
negotiated solutions acceptable to diverse
constituencies.




WORK HISTORY: Principle, M & M Solutions - Present

AWARDS:

COMMUNITY:

President, Metrowest Chamber of Commerce
Framingham, MA -1979-1990

General Manager, Lobbyist, Greater Lowell
Chamber of Commerce -1974-1979

Page, House of Representatives, Commonwealth
of Massachusetts -1971-1974

CCE Certified Chamber of Commerce Executive
American Chamber of Commerce Executives

Woman of the Year, 1976 Lowell Jaycees, 1982

Business & Professional Women's Club, 1986
West Suburban/Boston YWCA

Chairman of the Board, Framingham State College
1981-84, Trustee 1980-88
Board of Directors, Metrowest United Way

Board of Directors, American Chamber of Commerce
Executives

Board of Directors, Massachusetts Association of
Chamber of Commerce Executives, President 1982

Chairman, American Cancer Society Fund-raiser,
Metrowest Hospice Fund-raiser

FLUENT IN FRENCH

REFERENCES UPON REQUEST



ALPHA INDUSTRIES, INC.
20 Sylvan Road, P.O. Box 1044, Woburn, MA 01801 e (617) 935-5150 e TWX: 710-393-1236 @ TELEX: 949436

i Alpha

19 February 1990

To Whom It May Concern:

I am delighted to write this letter in support of Michelle
Flaherty, as she is one of the most competent young people that I

know.

She has a rare combination of brains, common sense and integrity
that permit her to perform her duties in an outstanding manner.

Naturally, her knowledge and appreciation of our free enterprise
system and her willingness to work extra hard to make that system
work makes her a person who is extremely valuable to our private

sector.

Interestingly enough, her interest in and pragmatic understanding
of our wild and wooly public sector give her a rare ability to
get results in that Byzantine world as well.

All in all, I am a big fan of Michelle Flaherty’s. If you would
care to call me, I would be more than happy to elaborate on any
of the above statements.

GSK/rm

Sincerely,

éém 4f/ Kguﬂﬁj—

éeorgegs. Kariotis
Chairman and
Chief Executive Officer



Commonwealth Gas Company
157 Cordaville Road
COM Bas Southborough, Massachusetts 01772
. Telephone (508) 481-7900

Reply to:
February 12, 1990

To Whom It May Concern:

I have known Michelle Flaherty for eleven years. In fact, I was on the
Chamber Search Committee which selected her as chief executive of what
was then the South Middlesex Area Chamber of Commerce. She was clearly
the best candidate of the twenty interviewees.

When Michelle took the reins of SMACC, it was in dire condition --
membership was low, finances were tight and the staff had been reduced
to a skeleton crew. I was serving as first vice president at the time
and de facto volunteer leader (since the president was ill). During
that first year and subsequent years, I witnessed Michelle lead her
staff and volunteers from the depths to the heights. Record increases
in membership, more programs, and a greater presence in the area
resulted from a more vibrant and effective Chamber.

Michelle continued her successes over many years. The Chamber was
renamed "Metrowest" to recognize its regional impact. She became
recognized as a potent force in the area and came to know influential
individuals throughout the state. Michelle’s counsel and perspectives
on important issues were sought by both the business and political
communities.

The talents that enabled Michelle to make such an impact on the
Metrowest area are many. A few that stand out are:

(1) Outstanding communication skills

(2) Discipline and a willingness to work as long and as hard as
necessary to achieve goals

(3) Infective enthusiasm

(4) The intelligence and political instincts required to grasp local
and state issues

(5) Honesty and sincerity

Michelle is changing careers. Her presence in the Metrowest area will
be remembered for a long time. Many individuals and businesses in the
area appreciate her numerous contributions. I am convinced that she
will continue to achieve at high levels in her new career.

Sincerely,

William G. Poist

President

WGP:sas



HBOSE

March 12, 1990

To whom it may concern:

| have worked with Michelle Flaherty at the Metrowest Chamber of Commerce
since she joined that organization in 1979. | was on the Executive Board for
five years and was Chairman for one year during that period, so | have had a
good opportunity to observe her performance. Under her direction, the
Chamber grew from 390 members to the present 1440 members, an
impressive accomplishment. The Chamber also extended its influence into
many areas that critically affect business operations in our area and in the
state.

Michelle is an intelligent, enthusiastic, creative and high energy person who
motivates others and gets things moving. She is willing to work hard and do
whatever is necessary to get a job done.

She is a self-starter, a good leader and can effectively make contacts and
organize resources that may be necessary to accomplish her goals.

Michelle could constructively contribute to any organization that is dedicated
to growth and needs an individual to spearhead changes.

Sherwin Greenblatt

/nc

BOSE CORPORATION THE MOUNTAIN, FRAMINGHAM, MASSACHUSETTS 01701 USA TEL 617-879-7330 TLX 443-0058 FAX 617-872:6541
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THE WHITE HOUSE
WASHINGTON

DATE: 2 = pt—9/

N &

FROM: ANDY CARD



dl/(iu'am g ﬂamiuz de 951151, (/’/l%
Box 3225
a’l/(ayaguaz, Puerto Rico 00709

January 20,1991

Dear Andy:

During the last years I had the opportunity to meet
Commander.Moriatty.whoswas in charge of ‘Roosevelt-Roadsiw
Puerto~Rico™ He was an essential factor in keeping relations
between the US Defense Dept. and the people of Puerto Rico
at its highest. He was a great loss to us but we remain in
contact and know that he is a very valuable individual for
the United States. As Commander of the Atlantic Strike
Fighter Wings based in Florida he is one of the highest
ranking military officers in this gulf War offensive. One of
his pilots was the first one downed in the Gulf War.

Commander Moriarty's brother is a highly qualified
individwal, specialized in energy problems, who is
_interested in working with the Bush Administration. The
Commander has asked for my help in getting his brother's
case brought up to the proper people in Washington. Twhave
initdatedwthe. process with Chase Untermeientswoffice who
sent him the corresponding paper work which he has filled
out.

We feel it might be necessary to have someone else follow
up on this so that it will not become a bureaucratic
paperweight. Since I have a great interest in helping
Commander Moriarty's brother in his desire to work with the
Bush Administration, sIsamssendingeyourhis papers with hopesw
thatwyourcan help us outs Perhaps Ron, who by the way tell
him I haven't heard from him in over a year, might help.

Thank you as always,



COMMANDER

Strike-Fighter Wings, Atlantic eSS
Naval Air Station \ /
Cecil Field, FL 32215-0198 \%

From the desk of the Commander, Strike-Fighter Wings, Atlantic
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THE WHITE HOUSE

WASHINGTON

January 10, 1991

Dear Mr. Moriarty:

I greatly appreciate your willingness to serve in the Bush
Administration.

Because of the enthusiasm which the President has sparked in
the country, the demand for jobs far exceeds the number of
existing positions that are now available. Nevertheless, we have

begun to review and process your resume and shall contact you if
your talents can be utilized.

Thank you for your patience and for your support of the
President.

Sincerely,

CHASE UNTERMEYER
Assistant to the President
and Director of Presidential Personnel

Edmund Jeffry Moriarty
10503 Lake Ave
Cleveland, OH 44102



Withdrawal/Redaction Sheet
(George Bush Library)
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01. Form Chase Untermeyer to Edmund Jeffry Moriarty, Re: C12/11/90 | (b)(6)
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Identifiable Information. (2 pp.)
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EDMUND JEFFRY MORIARTY
10503 Lake Avenue
Cleveland, Ohio 44102

CAREER SUMMARY

Approximately 20 years legal experience, twelve of which were
in General Counsel capacity. Additional experience as part of
Management Committee directing affairs of the company.

EXPERIENCE

OLD BEN COAL COMPANY. Aug82-Present
Vice President Law/Corporate Secretary
Managed five member law department of 0ld Ben Coal
Company, a $379 Million (3000 employees) coal
subsidiary of The Standard 0il Company (Ohioc) now
BP America. All general corporate legal matters
were handled including acquisitions and
divestments, real estate, environmental,
employment, domestic and international contracts,
labor, internally handled litigation and management
of externally handled litigation. Specific coal
matters such as black lung litigation, industry
association lobbying were also handled. In addition
to legal duties, served as member of the Management
Committee of the Company which was responsible for
handling day to day operation of the Company.

OLD BEN COAL COMPANY Jan78-Juls82
SOHIO WESTERN MINING COMPANY
Chief Counsel and Senior Attorney
Responsible for all coal and uranium operations'
legal matters. Reported directly to the President
of the coal and uranium companies.

THE STANDARD OIL COMPANY (OHIO) Apr75-Dec77
Staff Attorney
Duties involved drafting and negotiating domestic
and international contracts, leases, health and
safety litigation, EEOC, NLRB, environmental,
general corporate, black lung litigation and other
areas related to the coal and uranium operations.

OFFICE OF SOLICITOR Jul72-Mar75

U.S. DEPARTMENT OF INTERIOR

WASHINGTON, D.C.
Staff Attorney
Duties involved preparation and trial of cases
before Administrative Law Judges, U.S. District
Courts and U.S. Courts of Appeal with respect to
matters involving the Metal and Nonmetallic Safety
Act and the Federal Coal Mine Health and Safety Act
of 1969.

Page 1 of 2



OFFICE OF GENERAL COUNSEL Jun71-Jul72
NATIONAL LABOR RELATIONS BOARD
WASHINGTON, D.C.
ATTORNEY GENERAL'S OFFICE Sep70-Jun71
STATE OF WISCONSIN

EDUCATION

University of Wisconsin, J. D., 1971
Marquette University, B. A.

PROFESSIONAL ASSOCIATIONS

State Bar of Wisconsin
Rocky Mountain Mineral Law Foundation
Eastern Mineral Law Foundation (Trustee)

PUBLISHED ARTICLES

Co-author, "The Federal Mine Safety And Health
Amendments Act of 1977", 80 West Virginia Law Review 429
(1978) .

References And Additional Data
Available Upon Request

Page 2 of 2
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INDUSTRIES CORPORATION

January 10, 1991

Mr. E. Jeffry Moriarty
10503 Lake Avenue
Cleveland, Ohio 44102

Dear Jeff:

Enclosed are blind copies of the two letters we expressed out today.
I have talked to one of the Senator's assistants and I am sure that
he will see this letter.

I hope things work out.

Sincerely,

ééames J. Melfi, Jr.

Chairman

JIMjr/bts
encl.

Suite 308, 20 First Plaza Albuquerque, New Mexico 87102 Telephone (505) 247-2384 FAX (505) 247-2379
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INDUSTRIES CORPORATION

January 10, 1991

Ms. Ginny Garland

c/o Senator Pete Domenici
434 Dirksen Building
Washington, D.C. 20510

Dear Ms. Garland:

if Pete could review the enclosed letter and related enclosures.

As discussed with Carrie Brennan, we would appreciate it very much
Sincerely,
| " ‘m-—, f\'ﬁ
\ ,
| Aames J. (Jelfi, dr.
| JJIMjr/bts Chairman

| encl.
| Via Federal Express

Suite 308, 20 First P'laza Albuquerque, New NMexico 87102 Telephone (503) 247 RRRS PAN (v 0
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INDUSTRIES CORPORATION

January 10, 1991

Honorable Senator Pete Domenici
434 Dirksen Bldg.
Washington, D.C. 20510

Dear Pete:

Our friend and former business colleague, Jeff Moriarty, has applied to
Chase Untermeyer, the Director of Presidential Personnel for a position with
the Bush Administration. Jeff is well qualified having served in government
and industry. We have first hand knowledge that Jeff is a top notch, very
hardworking attorney as well as a fine person. He would be great asset to the
administration.

We would appreciate it very much if you would read Jeff's resume, a copy
of which has been submitted to Mr. Untermeyer's office for processing. We, of
course, would be grateful for any help you could give Jeff in his quest for
government service.

We have transitioned our company (now known as Reserve Industries) into
the recycling of industrial wastes, particularly smelter by-products. To this
. ' end we have operations in the Philippines, Singapore, Washington state and
Quebec, Canada. Work is underway to begin a new facility in Norway. If you
ever have need to "pick our brains"™ on this subject, please give us a call.

We hope to see you sometime in the near future.

With warm regards,

Frank C. Melfi

James J. Melfi, Jr.

Suite 308, 20 bt laza Albuquerque, New NMexico 87102 Telephone (3770 247231 Pt i
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THE COMMUNITY ADVISORY BOARD TO THE MASSACHUSETTS WATER RESOURCES AUTHORITY

MWRA ADVISORY BOARD

Joseph E. Favaloro Six Beacon Street, Suite 915 Telephone:
Administrator Boston, Massachusetts 02108 (617) 742-7561
5&"0‘/
FEB 1 S 199

February 11, 1991

Andrew Card, Deputy Chief of Staff
White House
Washington D.C. 20500

Dear Mr. Card:

Please find enclosed the Advisory Board's SPECIAL REPORT for
your perusal. The report outlines several actions that the Federal
Government, Governor, Legislature, and the MWRA can undertake to
protect the environment and the ratepayer. The Advisory Board
strongly believes that a degree of "Environmental Realism" is
necessary to unite the MWRA's environmental goals with today's
fiscal realities.

The Advisory Board supports the goals of a cleaner harbor,
safe drinking water, and a sound infrastructure; however, this
endorsement has been tempered by the knowledge that the $8
billion price tag will be paid almost entirely by ratepayers.

By FY94 water and sewer assessments are projected to double from
FY91 levels to pay for these environmental goals. The Advisory

Board believes that actions must immediately be taken to ensure

costs to ratepayers are reduced and that the financial burden is
distributed more fairly.

If you have any questions, or seek additional information,
please contact the Advisory Board.

- D
cerely ‘,/”///
/ ) "
PH E. FAVALORO

inistrator

enclosure

/

\/
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SPHCIAL REPORT

Facing the Fiscal and Environmental Realities of the MWRA’s Mission

From its inception the MWRA Advisory Board has endorsed the goal of a cleaner harbor and
improved water and sewer systems. However, this endorsement has been tempered by the knowledge
that, absent a significant change in state and federal allocation policy, the $8 billion price tag will be
paid almost entirely by ratepayers. In circulating this Special Report, the Advisory Board hopes to
highlight some of its major concerns, including:

Wilmington ¢ Winchester ¢ Winthrop ¢ Woburn ¢ Worcester

Funding
= Mandates without money
= The need for the state to become a partner
s Qutstanding payments owed to ratepayers

Scheduling

= The need to obtain a realistic construction schedule

Enactment of Legislation
= Watershed management
= Funding
= Broken promises
® Tax deductions for water and sewer charges
= Regulation

The Advisory Board is confident that, with all concerned parties working together, environmentally
sound and reasonably priced water and sewer services can be delivered to communities. However,
given the realities of present state and federal finances, there can be no reliance on traditional sources
of funding. New and innovative funding mechanisms must be developed at all levels of government
and cooperation by all parties—communities, MWR A staff, state and federal officials—the Governor,
and the General Court—is necessary so that the goals of the Federal Clean Water and Safe Drinking
Water Acts and the MWRA Enabling Act, are achieved.

The Legislature, in the Enabling Act that created the Massachusetts Water Resources Authority
(MWRA), also established an independent Advisory Board whose members include the chief elected
officials (or their designees) of the sixty cities and towns served by the MWRA , along with a member of
the Metropolitan Area Planning Council and six gubernatorial appointees representing various
interest groups. The Advisory Board appoints three members of the MWR A’s Board of Directors. The
Enabling Act gave the Advisory Board the statutory function to oversee specific aspects of the
MWRA’s operation and to protect the 2.5 million ratepayers’ interests. The Advisory Board achieves
this aim through its careful review of the MWRA’s capital and operating budgets and by issuing
recommendations on management practices and policy directions. The Advisory Board also performs
the valuable function of serving as a liaison between the communities and the MWRA. Finally, the
Advisory Board works for the passage of legislation that protects the environment while distributing
the financial burden in an equitable manner.
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Known Areas Which Substantially Increase Rates

Mandates Without Money

Recent history has witnessed the passage of
sweeping environmental laws in the form of the
Clean Water and Safe Drinking Water Acts. The
Advisory Board is in concurrence with the goals
of these Acts. However, faced with a limited
revenue base (60 cities and towns) and the revenue
restrictions inherent in proposition 25, the
ratepayers cannot be expected to shoulder 98% of
the enormous financial responsibilities of these
state and federally mandated programs. State and
Federal governments must provide the financial
support necessary to meet the goals of these
mandates. To further a safe environment for

largest wastewater treatment plant construction
project in the United States.

Historically, there has been an unbalanced distri-
bution of state funds for wastewater projects.
During the years when state and federal grants
were funding wastewater projects, cities and
towns in what is now the MWRA service area
received only 189% of the dollars available, even
though ratepayers in those communities made up
half the state’s population. By 1996, the combined
bill for sewer and water is expected to reach $980
per year, per family, and is likely to reach $1,450
per family, by the end of this decade; yet, that bill
would be reduced substantially if the costs for

Local Cities
95 and Towns

5

Federal and State Governments

1980

Decreasing Federal and State Funding

Federal
and State
Governments

2.8

Local Cities and Towns

1992

ourselves and future generations, both State and
Federal governments will once again have to “put
their money where their mandates are.” The
Federal government began dismantling Clean
Water Act funding before the cleanup around the
country was completed. During the first fifteen
years of the Clean Water Act, a federal/state
partnership provided 90% of the costs to
construct mandated wastewater treatment
facilities. One cannot realistically expect that
level of funding again, but to the extent that both
levels of government truly care about the
environment and claim that the cleanliness of our
state and federal waterways is a priority, they
have an obligation to help fund cleanup efforts. It
is neither realistic nor equitable to burden the
ratepayer for the cleanup of damages to the
harbor that occurred over the decades. Common
sense dictates that it is inherently unfair to require
ratepayers to pay for 98% of the cleanup, when
other parts of the country benefitted from 90%
federal funding. The State and Federal
governments must assume their rightful
responsibility and pay for their fair share of the

wastewater construction were at least partially
funded by federal/state participation and/or
alternative sources.

Broken Promises

The Commonwealth has not yet met its fiscal
obligation regarding the Clinton Wastewater
Treatment Plant. The Commonwealth owes the
MWRA (and thereby the ratepayers) for the con-
struction and maintenance of this facility which is
not part of the MWRA service network. Funds
for the construction of the Clinton Wastewater
Treatment Plant were to come entirely from state
and federal sources, and although the MWRA
would run the new plant, operational costs would
be paid by the Commonwealth of Massachusetts.
However, the State enacted legislation in 1987
agreeing to subsidize the MWRA for the first
$500,000 of the plant’s annual operating costs,
with the balance being paid by the MWRA’s
ratepayers. That annual cost is now estimated to
be 2.8 million a year for the ratepayers - and the
state has yet to contribute any money toward
capital or current expense costs.
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however, the MWRA is allowed to sell its pellets
to a fertilizer plant in another state, where the
product can then be imported and sold within the
Commonwealth. The DEP should allow the
MWRA to market its own sludge pellets in
Massachusetts, which even at present toxic
content would contain far lower levels of toxics
than products such as Milorganite. To the extent
that the DEP consistently espouses the necessity
for “beneficial reuse” of certain products, the
Department’s regulation of treated sludge is in
direct contradiction to this policy. Furthermore,
by promulgating regulations that maximize
beneficial reuse of sludge pellets the DEP may

Section 44 F of Chapter 149 of
Massachusetts General Laws
(Filed Sub- Bid Law)

This law requires that those parts of a public
building project which cost more than $10,000 be
individually bid. The Boston Harbor Project is a
10-year construction effort and is the largest waste-
water treatment plant construction project in the
country. It is estimated that the application of the
File Sub-Bid Law to this project would result in 500
to 700 filed sub-bid contracts. If the MWRA were
exempt from this law for the Boston Harbor/
Deer Island Wastewater Treatment Project, an esti-

ultimately lessen the MWRA’s need for alandfill.  mated $250 million could be saved.

Legislation to Reduce Costs and Achieve a Better Environment ——

MWRA Advisory Board Legislation

An Act to Reduce Costs to MWRA Ratepayers

Sponsor: Representative Stephen Doran

The legislation enables the MWRA to fulfill the obligations of the Commonwealth to provide free
water and sewer services to the Town of Clinton without penalizing MWRA ratepayers. The
legislation increases the appropriation of capital funds from $4 million to $7.75 million for design and
construction of the new wastewater treatment plant in Clinton. The bill also confirms that all capital
costs of the Clinton project are eligible to be reimbursed by the DEP. The current $500,000 limit on the
Commonwealth’s liability for Clinton’s share of the operation and maintenance costs of the Clinton
plant would be removed. Finally, the legislation streamlines the bookkeeping between the MWR A and
the Commonwealth by permitting the MWRA to deduct the amount of sewer use charges billed to
Clinton from the MWRA’s annual payment to the Watershed Division of the MDC.

An Act Relative to the Composition of the MWRA Board of Directors

Sponsor: Senator Michael Lo Presti

The legislation seeks to strengthen the MWRA Board of Directors by permitting the Town of
Winthrop and City of Quincy to directly appoint their members to the Board of Directors as opposed
to Gubernatorial appointment. In addition, the legislation would permit the MWRA Board of
Directors to directly elect a Chairman and Vice-Chairman as opposed to the statutorily appointed
Chairman of the Board, the Secretary of the Executive Office of Environmental Affairs.

Additional Legislation

An Act to Reduce Water and Sewer Fees

Sponsor: Representative David Cohen (by request)

The legislation seeks to permit cities and towns to include in their total taxes assessed, the debt service
for capital improvements to the water and sewer system which have a municipal or a regional
governmental purpose; provided that prior to making such tax assessments, which would exceed the
levy limitation imposed by proposition 2', the city or town has received approval to do so by a
majority of voters present at either a general or special town meeting. Such approval shall remain in
effect from year to year, until repealed in the same manner as previously approved.

An Act to Protect the Metropolitan Water Supply
Sponsor: Representative David Cohen

This legislation creates 200-400 foot “development-free” buffer zones around the watersheds.

An Act to Amend the Internal Revenue Code of 1986
Sponsor: Congressman Brian Donnelly

The legislation would allow homeowners some water and sewer rate relief by allowing a deduction
from federal income taxes for water and sewer service.




Areas Which Must Be Addressed To Reduce Costs

Scheduling

The Advisory Board strongly believes that
phasing the projects over a longer time frame will
allow the MWRA to revisit the scheduling of all
court-ordered projects, with an eye toward
developing a cohesive implementation plan that
balances environmental goals with fiscal realities.
All of the MWRA’s projects are scheduled to be
completed, or well into construction, before the
year 2000. To extend the horizon for the construc-
tion of certain projects, and to prioritize the
projects according to those which would have the
most immediate impact on the environment,
would result in a more equitable balance.

Join With Other States to Obtain Funding
and Influence Federal Regulations

The Governor should join with other states,
struggling with similar issues, to obtain adequate
funding for the implementation of the Safe
Drinking Water and Clean Water Acts.
Furthermore, continued pressure should be
brought to bear on the Commonwealth’s congres-
sional delegation to ensure that the Boston
Harbor cleanup is a priority in the 102nd
Congress. It is imperative that, at a minimum,
$200 million a year be received from federal
sources. In addition, federal regulations,
including sludge disposal and another which
requires that the MWRA’s minor residuals
landfill site possesses enough capacity to receive
up to six months of dewatered sludge, are onerous
requirements and should be reviewed
immediately.

Deductions From State and Federal Taxes
An alternative to direct state and federal subsidies
would be to create a tax deduction for water and
sewer users. This would allow some ratepayers to
deduct their water and sewer bills from their
annual tax returns.

Regulation

Regulations are often promulgated and
frequently amended. Those responsible for the
regulation must concern themselves with the
financial ramifications of their alterations. Many
of the Commonwealth’s regulations, rather than
helping to relieve the enormous costs facing
ratepayers, move in the opposite direction and
add to the burden. The Advisory Board believes
that the Governor and General Court should
review the following regulations:

Department of Environmental
Protection Fees

The DEP will soon issue a new set of regulations
(310 CMR 4.00, Timely Action and Fee
Provisions), which will set forth a system of fees
and charges for a variety of DEP permit, compli-
ance monitoring and enforcement activities. The
new DEP fees will have a substantial budget
impact on the MWRA’s capital projects as the
DEP’s fee package is estimated to cost approxi-
mately $1 million a year. The MWRA should
receive a waiver from any permitting fees until
such time that the Commonwealth fulfills its
share of the construction grants program or
reduces the outstanding balance that it currently
owes to ratepayers.

Land Application of Treated Sludge

Massachusetts regulations are among the strictest
in the country, and are more severe than those
being imposed by the federal government in its
revisions of national regulations. Yet sludge
products from other states, such as Milwaukee’s
Milorganite, which far exceed the Common-
wealth’s regulated levels of metals and other
substances, are being marketed here. Under
existing Massachusetts’ regulation the MWRA
will be unable to sell its product within this state;
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Combined Sewer Overflows (CSOs)

There are 86 combined sewers which collect both
sewage and stormwater runoff for wastewater
treatment. Many of these sewers become
overloaded and during rainstorms discharge at 86
overflow points directly into Boston Harbor and
other nearby rivers. A $1.22 billion Facilities Plan
has been recommended by the MWR A to address
the CSO problem; however, a number of
unaddressed issues exist which could further
increase costs. The first concerns the scheduling
of the CSO Plan relative to other major construc-
tion projects such as the complex Deer Island
project. Still more questions surround what the
new state water quality standards will be and
when they will be promulgated. If new standards
are introduced, they may affect the level of CSO
capture that is required. If, for example, the
number of allowable overflows is five, instead of
the four presented in the Plan, an estimated $66
million could be saved for the ratepayers. There
are also unanswered questions about the nature
and causes of harbor pollution, and who will be
responsible for controlling other non-MWRA
sources of pollution—notably storm-water
runoffs—that end up in the harbor and will
continue to pollute even if every overflow is
captured. Finally, the Plan appears to
underestimate the disposal costs for tunnel
excavate.

Safe Drinking Water Act: Watershed
Management and Filtration
Watershed management must include a balance
between the long term quality of the water supply
and the economic concerns of ratepayers. New
federal regulations mandate that all drinking
water goes through a filtration system, unless it
can be proven the water meets stringent standards

of purity and the watershed is adequately
protected. If the water supply system requires
filtration it will cost between $375 million and $1
billion to build a plant. In addition, the annual
operating cost of a water filtration plant would be
in the range of $13 million to $17 million.

The MWRA must continue to work toward com-
pliance with the Safe Drinking Water Act.
Although the Authority has been developing
watershed management plans in the expectation
that strict watershed protection measures might
serve as an alternative to costly filtration plants,
more recent and more exact tests now show that
the Authority cannot meet Safe Drinking Water
Act and the DEP’s standards without some form
of filtration. The Advisory Board believes that
watershed protection measures have the
advantage of being less costly than filtration
plants and have the additional benefits of open
space preservation and recreation. However, if
filtration 1s unavoidable, then a modified
watershed protection effort together with the
required filtration facilities may be sufficient to
meet Safe Drinking Water Act requirements.
Furthermore, it is imperative, due to limited
dollars, that the scheduling of a plan which
incorporates both filtration and watershed
protection balances environmental goals with
today’s fiscal realities.

The ability of the MDC to adequately maintain
the watersheds must also be reviewed. Current
budgetary constraints have curtailed the MDC'’s
ability to protect the watersheds, despite the fact
that the MWRA’s contribution has risen from 50
percent to 75 percent. The Advisory Board should
be statutorily empowered to examine and make
recommendations on the MDC’s watershed
budget in the same manner that the MWRA
budget is reviewed by the Advisory Board.



Environmental Realism

The Advisory Board supports the goals of a cleaner harbor, safe drinking water, and sound infrastructure
and recognizes that cooperation between all parties involved is essential to make these goals achievable and
affordable. The commitments of the State and Federal governments to these goals should end only when
the needs end. The Commonwealth, and the entire New England Region, have a common interest in the
Boston Harbor. The Harbor is one of the areas greatest natural resources and has always served the people
and the economy well, and its restoration is crucial for the region.

The Commonwealth also has a vital interest in these goals, and the Governor and General Court must
become more actively involved in addressing the need for outside funding to help pay for the MWRA’s
projects. The price tag for these projects, and the numerous needed improvements to local water and sewer
networks, will be so great that the ratepayers may be unable to bear the full burden in such a short span of
time. A “ratepayer revolt™ is not out of the question in light of the fact that by the year 2000, the combined
bill for water and sewer service is estimated to be $1,450 for a typical 4-person household. Taking into
consideration the financial desertion of the state and federal governments, the MWRA will have to raise
rates 3009 before the end of this decade. The Commonwealth must commit fundsand actively seek federal
dollars to directly offset the inordinate burden which has been shifted to ratepayers. Such funds are more
than justified, not only by the statewide benefits the MWRA’s efforts will realize, but also by the
unbalanced past distribution of state funds.

The State also has a role in the regulatory arena;
however, many of the Commonwealth’s
regulations, rather than helping to relieve the Advisory Board Agenda 91
enormous cost facing MWRA ratepayers, move
in the opposite direction and add to the burden. :
Furthermore, the State has consistently added to * Review CIP/CEB budgets

the costs of the project by reneging on its fiscal = Review MWRA policies and monitor
commitments, as illustrated by the construction programs to ensure fiscal efficiency
of the Clinton Wastewater Treatment Plant, for

which the State has yet to pay its fair share. = Address MWRA'’s mitigation policy

The MWRA Advisory Board stands ready to take = Chapter 21E sites
on the challenges of this new decade. The = Assess costs associated with Mass.
Advisory Board, since its establishment five years Historical Society

ago, has been a vigilant advocate for the
ratepayers and has been successful in
substantially reducing costs. The Advisory Board
looks to the Legislature in hopes of working together to effect positive change. This report is the first
step, and serves as an introduction to many of the issues impacting the MWR A and your constituents.
The Advisory Board invites you to stand with us to protect the environment, and the ratepayer, by
distributing the financial burden fairly.

Please contact the Advisory Board with questions, comments, and requests for additional information.

MWRA Advisory Board
11 Beacon Street
Suite 1010
Boston, MA 02108

(617) 742-7561
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AC HAS SEEN

MARTIN FELDSTEIN

President and
Chief Executive Qfficer Febmary 11, 1991

Mr. Andrew H. Card, Jr.
Assistant to the President

and Deputy to the Chief of Staff
The White House
1600 Pennsylvaniaz Avenue, [TW
Washingron, DC 20500

FAX; 202/456-
Dear Andy:

I am enclosing 2 ™eni0 on an “operating business” approach to measuriog banlk
capital and judging bank saleacy that develops the idea that 1 discussed with you last
month. I think it is better than the notion being developed by the Treasury for reasons
discussed briefly in the meno.

I'm also sending a coay of a recent Wall Street Journal piece that discusses the
idea of a Fed discount wingow facility for commercial loans.

Both of these ideas ¢ould be very helpful to New England and to any other area
where banks are reluctant t» lend as well as helpful in dealing with the general FDIC
problem, ‘

Let me know if you vant to discuss any of this.

Sincerely,

W,

Martin Feldstein

MF:kis
enclosures (2)
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February 11, 1991

AN "OPERATING BUSINESS' APPROACH TO THE VALUE OF
BANK CAPITAL AND TIHE STANDARD OF BANK SOLVENCY

Martin Feldstein

The evaluation of a bink's assets and the decision ta declare a bank insolvent are
ultimately matters of regulaiory judgement. This memo suggests an alternative to the
cutrent approach (pased on 1he immedizte liquidation values of real estate) and 10 the
praposed approach based on "projected normal” values of such assets.

The first part of the 11emo discusses the "operating business” approach that I
think is preferable to the twn alternatives. Part two discusses the risk of using the
"projected normal value® agpyroach.

1. The "Operating Busivess' Value of 3 Bank

The total assets of  hank are more than its portfolio of loans and securities and
of real estate acquired throu gh foreclosure. The assets of the bank also include all of the
components of the bank as nn operating business that will produce future profits: 4
branch network that can gevierale stable deposits at interest rates below those on
commercial paper; a credit card portfolio that earns & higher net rate of interest than
other bank assets; a corporate client base and seasoned loan officers that permit the
bank to generate profitable commercial loans; 2 mortgage origination staff that can
generate new single-family loans; etc.

In general, a bank cculd sell all or part of any of these "profit centers" to other
banks. Credit card portfolics have been sold by major hanks to raisc capital. Banks
regularly sell the mortgages that they originale into a secondary market for a price that
reflects the higher yield oo morigages than on other assets. Banks can and do sell
branches that provide a stable source of low-interest deposits to other banks that wznt
to expand in a partieular market or simply to substitute lower cost deposits for higher
cost sources of funds.!

These "hidden” assets should be recognized in assessing the solvency of a bank
and in measuring its capita. The most direct way to du that would be to add the market
value of these "operating business” assets to the value of the partfolio assets and
lighilities. Alternatively, inslead of valuing each piece of the operating business
separately, the sggregate vilue of these profit centers could be calculated as the present
value of the operating prof s of the bank: net interest income (adjusted for normal
annual loan losses) plus fer: income minus administrative and other expenses.

1
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1.1 Minimizing the FDIC’. Costs

Under current practice, a bank is declared insolvent and closed when the value of
the current portfolio assets (vith real estate and real-estate-backed assets at liquidation
value) is less than the fage value of the liabilities. This approach is likely to result in a
higher overall cost to the FDIC in protecting depositors than an approuch hased on the
value of the bank as an operating business.

From the FDI C's point_of view, it would clearly be better to keep 2 bank open
and making profits if the preient value of the fyrure retained garnings definitely
exceeded 1he gap between tog bank's gurrent ligbilities and its assets judged 0n.2

iunidation hasis, In that case, the bank would pever have to be closed and there would

be no cost to the FDIC fund

The present value of he futurs eamings of the bank (and therefore of the
potential retained earnings [f the regulators limit dividend payouts) is reflected in the
market values of each of the profit centers or, in the aggragate, by the present value of
net operating income.’

In practice, of course. the future profits of the bank are uncertain, 1he

“Qpera ting Business" appraoch to bank s olyency wonld ¢lose a bank only if the FDIC's
pavout if the bank were dlog i immediatgly is | less than the "¢ " FD if
the baak is allowed to contiwe operating. That "expected” payout by the FDIC is in

effect a weighted average of the different passible payouts that the FDIC may be called
upon to make: a zero payou weighted by the probability that the bank will uot have to
be closed in the future and positive payouts of different amounts that would have to be
paid if the bank were later closed, each wel ghted by an estimate of the probability of

that amount of loss.

It is clear that asscssing the probability that the uperating business would
eventually succeed and the probabilities that it would fail with different costs to the
FDIC is a matter of regulatsty judgement. Bach institution would have to be considered
on an individual basis. The key point of the "nperating business” approach is to shift the
facus from the current part olio of assets and liabilities to include also the broader valye

1.2  Further Considerstni
Adverse effects of buni failures.
Focusing exclusively on the expected costs 10 the FDIC may be too stringent a

standard of bank solvency liecause it gives no independent weight to the consequences of
hank failures for the national economy. Although it is widely agreed that the number of

P.4
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banks should be reduced, the merger of operating banks is preferable to bank closures,
especially in the current wexl: economy.

The act of closing a hink can cause the executives and loan officers of other
banks to be unduly cantions 1 making loans, contributing to the lack of credit in the
economy. And even when a iailed bank is restructured under new ownership, shifting
assets and lending relations 10 a new organization may cause disruptlons with adverse
sconomic conscquences. One measure of ihis is that the assets of falled institutions are
believed hy the FDIC to loge significant value when they are sold.

Assessing capital for 1ggulatory purposies,

The "Operating Business" approach might be used not only for solvency decisions
but also to evaluate the copital of the bank for regulatory purposes by including the
value of the operating busin :sses as well as the values of portfolio assets and liabilities in
calculating the capital that rust be maintained under the Basel accord.

Difference from experignce with the thrifls,

Critics of the "Opera ing Business' approach can point 10 the mistake that was
made when thrift institutlons were allowed to continue 10 operate in the hope that they
would "grow their way ou:" of thelr existing problems. But while there are clear lessons
in the thrift experience for Jealing with the problems of the banks, the proposed
"operating business" approa:h for assessing bank solvency and capital is quite different
from the way that the thriffs were treated.

Thrifts were permittil to sty open that could not earn enough in their current
activities and with their current size portfolio to outweigh their existing capital
deficiencies. The Congress and the regulaturs permitted these insolvent thrifts w grow
rapidiy and to undertake now kinds of lending with higher rates of return in the hope
that the cxpanded income would eventually outweigh the existing capital deficiencies.
Thrifts expanded into activ ties that they did not understand and took great risks in order
to incrense their rates of ivterest. Very rapid growth was not only permitted but
encouraged.

In contrust, the (yacrating Business approach to bank solvency would look only at
the earnings that could be achicved without expanding the bank's size or venturing into
different kinds of activitizs, A condition of continued operation might be intensive
supervision and restriction; on dividends 1o permit a more rapid accumulation of
retained earnings.

&
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The proposed *Operat ing Business" approach is similar to what in retrospect was
done with the money cente: hanks that held large amounts of LDC debt in the early
1980s. When the debt crisis began in the fall of 1982, the major money center banks in
the United States had LOC 1yans with a book value equal to neacly three times their
capital. A requirement that the banks immediately write-off 4 substantial fraction of that
debt would have made the binks insolvent. Instead, the banks were not required to write
the loans down immedigtely /on the accounting principle that they would be held to
maturity) but were pressuted by the regulators to increase their capital through retained
carnings and new equity iseu:s and, over time, (o accumulate 1¢serves and eventually to
write-off some of the debt. Although at the time the government's handling of the LDC
debt problems of the banks nzy not have been conceived of explicitly as an "Operating
Business" approach 10 judging solvency, in retrospect it appears to have been a successful
application of that principle.

2. The Propased "Projecied Normal Value” Approach

An alternative apprc:ch that is being advocated is to use projected future
"normal” or "equilibrium” values of real estate for calculating the value of Other Real
Istate Owned and of Comunaretal Mortgages.

The advocates of this approach argue that real cstate values in many areas of the
country are below their luug-run levels. Overbuilding during the past decade and sudden
changes in local economic conditions have produced high vacancy rates and low rents,
both of which are reflected n very low market values for commercial property and
multifamily residential property, As substantial amounts of property are foreclosed and
offered for sale, market velies fall sharply, Current market values are frequently below
the current cost of construciion.

With the market vali ¢t so depressed, 0o new building will occur. Eventually, the
lack of new building creatss @ beuer balance uf supply and demand for offices and
apartments, With the passs;e of time, (he local economy can be expected to recover,
adding further demand for «pace. The resuli will be highcr occupancy rates and rising
rental values. The likely pie of general price inflation will probably raise the overall
price level by twenty percer | aver the neat half dozen yeurs and this too will be reflected
in nominal rents. The higher nccupancy rates and increased rents will significantly raise
the future market value of ‘he real estate,

It is proposed therefors to ignore current market liquidation value and usc instead
an estimate of real estate vialues in (say) five vears ur even ten years based on the
expectation that by then reil estate values will have returned 1o an "equilibrivm” or
normal level (defined as th: price of real estate at which new construction would begin.)
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Using such an estimar:: of future real estate values 10 measure banks assets and
capital would reduce significuntly the number of banks that would otherwise he declared
insolvent during the coming yesr and would leave muny bauks with substantially more
capital than they would have under the current liquidation value approach. There would
be fewer immediate bank clusings (and FDIC payoffs) and more banks capable of
espanding their lending.

But there is a serions. langer in using such a "projected normal value” approach to
valys gssets an i 1engy. Although the future value of a buiiding may
eventually be adequate collareral for the current value of the loan and the futyre rents
may be ahle to meet the thi; vear's interest payments, the long delay before that occurs
could require eithcr an insupportable increase in the size of the loan or explicit write-
offs by the bank that leave the bank incapable of financing its own liahilities.

Consider first the possibility of additional bank lending to the troubled mortgage
borrower, If the eurrent rent:. do not peruiit the borrower ta pay the full interest on the
loan, the bank may increase ‘he loan principal by the amount of the unpaid interest. By
the time that the property re usns to "narmal’ ar "equilibrium” value, the size of the loan
may exceed that value and he too great to be supported by the level of rents.

Allgrnatively, if the bunk reduces the interest that it charges until the property has
regained its "normal" valuc, the bank may find that it has foregone so much interest
income that it cannot financ: its own interest obligations,

In either case, the FIVIC may evenmally be called upon to pay to the insured
depositors the difference batween the value of their deposits and the market value of the
bank's net assets.

The "Operating Busiosss" approach, by contrast, would value real estate at its
current market value but woild give proper recognition to the market value and earnings
capabilily of the bank as an sperating busincss.

P.7
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When a bank buys a billion dollars of such deposits from another bank it
acoepts the one billion dollars of liabilitics with a payment of less than one
bilion dollars from the selling hank. The difference represents the present
value of the interest s vings associated with raising money through deposits
relative to the higher cost of other sources of funds.

This value is less thun the stock market value of the bank's equity since
that implicitly include: the value of the "option” to "put” the net liabilities
of the bank to the FIVIC. A simple operational approach might
nevertheless be to uss the stock market value as a measure of the equity

capital and tn require a somewhat higher capital ratio than under current
rules.

P.8
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How the Fed Can Fase the Credit Crunch

(31187 38 hanks now do thel oMgInals singler .

Dy Mastue Fruosman '

There ts wideapread feor that the ur-
TANE eAntt AAWRTIIM W1l DE AcDY 214

! longer than necessary because of 2 “credit
erunch' —an inability or unvAllingnéss of
COMIMercia! DRNKS 10 make 16ans 1o eredi-
worthy borrowers, When banks vurtal)
their landing in this way, many businesses
must cut toventory oullding. eguipment

urehoocs and now hircs, Such cutbocks
start A eormnlativa contraction that hurts
even larger businesses wilh direct aceess
o the capital mariets, Finding ways to
PEFMIL OY 14 ENCANTAZR BANKS N resIme
commercial lending may therefore be a vi-
23l $tep in 2s5uring = rapid turnarennd of
the Present economie daghine.

Although banks are always more cau-
tious when the econamy i weak and tha
fuEure 1S unCerzaln, the suztion 15 worse
new beecanse of reeent changes in bank
capita) requiremente. Long before the cur-
Tent qownturn, the cencral Hanks of the
major industrial countrica agrecd to set

. UNUOCM MINYMUWM §TARIRTAS [OT DR CAD-.
ital. Thev hoped to make commercial
banks more prudent by ingreusing thé chp
12 they Naa ar risk and [0 create a level
playing ficld for banks engaged ia interna-
tionz! computition by lLnpasing o uniferm;
caplid) standard of about 4% of Wil as
acts, ond 34 of o “risik-bosed” waighted
measnrs of AssAls
Capital Needed

Undar this rick-bused measure, ordic.
nary commercial joans are pgiver ful
weight while single-family raortgages are'
given 3 waight of one-half and governmant
nands &re not counted 2t il Thuy & bank:
needs §6 of eapital per 5100 of commereial
leang, but only $4 of rapits] per $106 of
hame mortgage leans and oo vapital for
government bonds. (The setual rules, like
everythmg 1n Washinglas, AN Motk 2NNy
plicated.)

A bank that has more than enough espi-
ta) to mest boln these rEquirements can
make pew Joans whenaver a creditworthy:
borrgwer raquaste s loan. he bank ean
anraln e agditlonal funds with wbich to
tinance that lending by seiltng more large
certificstes of depesit, by borrowtng in the
interpank federal funds market or by rais-
tng its Interest raes on ymall depesits to
attract mors funds. Qr it 2an sell goveras
anedib sevurites [ i portfolio and use
the procaeds to [NANCE ReW 10anE,

In contrast. a bank that Nas only enough
c?ul:y capital to suppors it# current level
of lénding 4ionot simply raige additional
depushis W Luance new lelding. Aad 1] the
bank 't total capital equale only 8% of he

- risk-haced measure of (ts assets, {4 cannat
sell goverment securities to finance new
ioang gince goverament sacuritles do not
require any riak-nased CEpital while the
loans require an 8% provision of capital.

Ovey the iong tarst A heaitby bank ean

ralge adgitions’ equity eapital through re:
ratned rAMIMYG @' Dy ISSUINg new SHETkS.
But in the curien financil envivonroent,
new equity i by banke are impozsihle
ahd retained @ rmings add 1o capital only
very slowly 11 wddition, reguiators are
lorging many b imkes to reduce the aceount-
Ing vatue of telr cupilal by writhis oIf
troubled foani or Insreasing reserves for
future problwoi.

A pank williodl sullicient ¢apltal can be
cloged by the 1 igulators as ingolvent, cay
e 1 whede 4 ler reglREONY COMTED: thal
limits dividend: and other actiona, and can

presant time and then to phace-in the full
TRQUITEMEDLS Over seversl vears, 4 Ume
OF economic decling with maestve real ss-
tate write.downs it sRriAINLY the Wrong én-
vironment for Ughlening bauk capital re
quirements, And American banks would
netter able to Atust I wrifarm inierna:
tigna) capital standards after Congress
adapte £ome of the chenges in nank rules
Inat the agmmstrallon 1S NOW NTOPOSINg.
1t capital standards are to be remporar
ily ralaxed, it wouid Be good to simke &
‘new internailuial weeent, so that
Amcrican potion 1o réduta eapital roquire:

Board of Contributors

¢ Lhe Vederal Keserve showld wse ste discount wimdow to

5‘1&3) high quality commercial loons from healthy banks thui
are cons1ained by the ovalubilivy of copal,

ba 1oreed 10 I 1Cnarge We exisung sunor
management he dssice w avoid any of
SHESE CONSED L NeES Certalnly proviaes a
struig gty W bas’ managements io
limit the sizg of thelr lending. In pructice
banks theraioti- do not even Jénd the Maxl-
LKL W D capital would altow,

Even Lurdo. wilh eacess cipital are also
reluztant to m: ke ndditions] Joans because
iney war Ihal mmrk loan logses ar ne
eresses (i N Teserves could cut thelr
capital  below the minimmm required
AINALNL. Indee !, (any banks are scaling
dowi their 230 vitles by restriciing Jouns,
reducing dep:its and substituting govert.
ment hends i singlevtamlly inortyages
for corarnerct:! and induatriel loany that
require more isi-based expital.

Same Key Fideral Reserve officials ar-
e that te 10wl ingness of the banks 1o
lend lee prevnted an expaasion of the
money supply i uring the past six months, [
ci%AgYRE. | hAl1IVE TR2L AN AYNANRION 0f The
money supply could have (and shouid
bave) been s iieed by additional tpen
market purdiiiGes of governmenr hongs
and by the reoadiing greatst declines in
interest rates. [iut wven if the Fed now su¢-
ceeds in ralsiiy Uw total money supply.
the capital roq Urements could il [zove
many individuil banks and xignificant see-
Gious of Ui oy ey with Sutylantial ¢ jedit
limfte, For & :matl or medium-gize busi-
ness that nes ¢ 0s¢ Unks 0 4 sing'e Suik.
the inabilivy 1o zet o lonn from that hank
may maan the [aahility to get any credit ab
all. And i reon Jike New Bogland could
et lénding ata mote besause of dght eapi-

@l eanseraa RURN 1f AZETESKIVE OpEDR
market opeTii one By the Fed incrcase
lending in otlir parts of the country,

One appraith fo this problem would be
to reduce the capital standardt for the

ienls dusy oot raise doubts about the
sreditworthiness of the American banks.
Fartunately, there s also an wlivrnalive
way 16 increase bank knding to qualified
porrowers without reducing the banks’
CEPIL requirements.

The Pederal Reserve should ugs it div-
20unt window to buy mighnuality anmmer-
ciad widd industial Jeaus from healthy com-
mérgial banks that ave congtrained by the
availanility of capital. The ked's currenl
policy i tw lend (0 chunercial banks only
on & very short-teren avernight basis snd
ganaraliy only against e coilateral of
.5, government securities, uniess the bor
rower is deemed o bé i sueh dlarress that
e ked must 1end agalist any Kind of se-
curlty that the benk can offer.

‘The Fed's durrent policy £an nelp
gark that i lavivy Qifficully amacting de-
posita but it docs nothiny to permut a bank
that e constrainad by the ameunt of 1ts
cenival from making i vorparsbe Joay. But
if the Fed oxpanda the types of assets that
it aepepts fram banks o meludé cOMmMer-
il 166ns, & Lank that was otherwise re-
luetant 5 land could do 50 whendvér it
kmew that (ie prospestive ioan cowld be
2016 o “discouiied” Lo its regional Fed-
eral Regerve bank, (For tachnical reasons,
In arder 0 2voMd A capital requirement on
the loan, the conmereiad bank would
ahly hava 4 kall thi ioan to the Federal
Reserve rather than yse it as collateral
to borrow from the Fed.) If banks knew
(nar they cowld turn to the Federal Re-
surve when called upon by longatanding
citanrs oF by thase with cantractial lings of
gredit, they might be willing W use their
exisning capital mere fuily 19 make loans
1o QUAIINST hATrOwers.

After selling the ioan to the Federal Re-
serve, the commercis! kwak would con-
tinue ta enllect the mierést on (he loan

family mortgages and sell them to Ginnie
Mz but w
e Federal Reserve gy a giscount in e

initial sule. The interest rate charged by

the Federal Reserve should be shgntly |

abore the Fed funds pate 5o that banks
would pot uge thig Coramereial Loan Facil-
ity 25 & low-cast source of fnas but only
45 @ Qeans of lending when they lacked
the eapltal to s4d leans 1o thelr ovm portfo
Mo, The difference beiwsen (he inwerest
rate charged to the corporate borrower

pay most of that Interest ta |

and the rate pald hy tha hank to the Ped -

would cover adminisiralive il and pro-

vide & profit incentive for extra lending.
The Commercigl Loan Faciny ar e

Federal Reserve should accept only high-

quality leans with vary litthe risk of dee :
fault. To decide whith 1dans Were aCCepr- ;
ably the Fed would not have to do a full .
credit analyets of each prospective Jouy. |
Inetead, Joane mignt e quallied tor sale

. 10 the Fed in aay of scveral woys. Bank

loang 1 eorporate borrowers with an i ..
YesIment grade comumercid! paper rating *
Loans of ©

might sotematieally qualify.
othey corporats borTowars might be ac-
cupted enly I the oniglnatng bank kept 2

portion of the loan, perhaps dividing the ..
lnan o 4 senior 2nd junlor portos and -

kewping the jusier porton. This would of
coursé require the bank to have capital for
2 portian of the laan but tnat would stilt
permit an overull expansion of lending.

Expanc Lending

e

Allerustively, the commercial banks -
cowld sell the loan to tha Feders) Reserve -

‘with reanurse 1n case of defaull 80 whar me

Federal Reseive bad no risk of default,
louns wold with recourse would require -

&Nme BERk CApiTal hur less tien If the Joan
were kept by the originating bank. Even
thig ¢apital requirement might be avaidad
it the originanng bans purchased privite

insurance agzinst the riak of default. There

ara, in shorl. many ways to protect the
Fedzral Reserve while permittiag the coms

taereial banks to expand thetr landing with -

the existing levil of capital.

A Commercial Loan Facklily al eech pe

gional Federal Reacrve Bonk would
vide & strong SIgmAl O FOVATAMENT policy
and a powerlu lucestive to the commer
cial banks to owpand thair commersial
lending. Suen a Commereial Loan Faciy
would aot be 3 substiqute for & morc ex-
pancionzry mogetary poliey, tor 2 rare

balanced approach 10 bauk credit supervi- -
slon or fer fundameincal legislutive reform .-

of commerctal banking, BUT IC ¢ould help
D turn arvwnd the economy aad Lo permit
o legs dicruptive gradual adjustment i the
new capial stancards,

Mr. Peldsiein, fortner charman of the -

prasant’s Council of ECONIMIE Auvisers,
5 o prufesser of economics af Harvard,

e

b
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THE WHITE HOUSE
WASHINGTON

Date: February 25, 1991

TO: Ron Kaufman

FROM: ANDY CARD

|

|

l .

‘ K} Action, 35 appropriate
Your Comment

O
[0 Let'sTalk
O FYI
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Liberty Banka;(ﬁust(lompany fide o

T. WILLIAM FITZGERALD, JR., C.C.L.
President and Chief Executive Officer

February 4, 1991

Mr. Andy Card

Deputy Chief of Staff
The White House

1600 Pennsylvania Avenue
Washington, D.C. 20500

Dear Andy:

Your life must be so exciting these days that you have
absolutely no regrets not being the Governor of the
Commonwealth as I wanted you to do.

One Calvin Grey Wheatley is presently a Division
Superintendent at the Small Business Administration here in
Boston. He has been there for approximately 20 years. He is
one super individual, bright, hard working, dedicated and
beaming with integrity.

I am enclosing herein a copy of the front page of his
application for the office of District Director of the SBA
here in Boston. Any assistance that you can give me will be

greatly appreciated and you’ll have one of the finest
District Director’s of the SBA that you can ever have.

Keep up the good work. We are very proud of you.

Sincerely,

B~

T. William Fitzgerald, Jr.
President and C. E. O.

TWF/djb
Enclosure

Seven School Street, Boston, Massachusetts 02108-4397 (617) 742-4700



Withdrawal/Redaction Sheet
(George Bush Library)

Document No. | Subject/Titlé of Document ‘ | Restriction Class.
and Type

02. Form Application for Federal Employment (SF-71), Re: Kelvin .d. (b)(6)
‘ Gray Wheatley. (1 pp.) ‘

| Collection:

Record Group:  Bush Presidential Records

Office: Chief of Staff, Office of the
Series: Card, Andrew H., Jr., Files
Subseries:

WHORM Cat.:

File Location: Correspondence--F [3]

Date Closed: 3/25/2025 OA/ID Number: 04883-006¢

FOIA/SYS Case #: 2025-0373-S : Appeal Case #: )

Re-review Case #: | Appeal Disposition:

P-2/P-5 Review Case #: Disposition Date:

AR Case #: ' MR Case #:

AR Disposition: MR Disposition:

AR Disposition Date: | MR Disposition Date:
RESTRICTION CODES

Freedom of Information Act (FOIA) - [5 U.S.C. 552(b)] Deed of Gift Restrictions

(b)(1) National security classified information C(1) Closed by Executive Order 13526, governing access to national

| (b)(2) Release would disclose internal personnel rules and practices of an security information
agency C(2) Closed by statute or by the agency which originated the information
(b)(3) Release would violate a Federal statute C(3) Closed in accordance with restrictions contained in donor's deed of
(b)(4) Release would disclose trade secrets or confidential or financial gift [formerly listed as only C]
information PRM. Removed as a personal record misfile
(b)(6) Release would constitute a clearly unwarranted invasion
of personal privacy
[:::([Z(:Sl:sclcasc would disclose information compiled for law enforcement Presidential Records Act - [44 U.S.C. 2204(a)]
(b)(8) Release would disclose information concerning the regulation of P-2 Relating to the appointment to Federal office [(a)(2) of the PRA]
financial institutions P-5 Release would disclose confidential advice between the President and
(b)(9) Release would disclose geological or geophysical information his advisors, or between such advisors [(a)(5) of the PRA]
concerning wells
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THE WHITE HOUSE

WASHINGTON

Honorable Dave Frohnmayer
Attorney General of Oregon
2875 Baker Boulevard
Eugene, Oregon 97403



THE WHITE HOUSE
WASHINGTON

Date: I-t8-9¢(

YO /&7&.« /r/ur.7
FROM: ANDREW H. CARD, Jr.

k Action' ces afk‘/";‘—b

O Your Comment

)8{ Let's Talk

O FYI
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Attorney General of Oregon
2875 Baker Blvd.
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B. FitzGerald de Courcy
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'‘63a Louis Street
llyannis, MA 02601 (508) 771-6985 unlisted
AC HAS SEEN

Mr. Andrew H. Card, Jr.
Assistant to the President

The White House .
Washington, D.C. 20005 December 19, 1990

B AN R

S LN Sy Mo MoV T

Dear Mr. Card,
Just a few lines to convey seasaﬂé/greetings and to thank you
for your letter of November 8th/ regarding the President's visit

*to Mashpee in November,
As you did not have my number you were unable to reach me in time

but your effort and letter were very much appreclated.
Perhaps someday we will have another opportunity to meet our

President,

We are all hoping for a peacefull solution to the Gulf Crisis.
However, we are very fortunate in having a President so well
versed and experienced in International Affairs (also of great
intrest to me having studied and lived in Europe almost 18 years).

I have great faith in his diplomatic abilities.

TR S R e e ® 0 gy

Ry e R T =—yer=y

Once again, thank you for effort in behalf of myself and young
son (16 years) and for your very nice and concerned letter.

May 1991 bring you and your family good fortune. Take care,

Yours Sincerely

. ——
? J o@b
/,CIZC:éﬂzé Eiﬁfﬁiy‘

Breda FitzGerald de Cou

PC
ENCLOSURE: Christmas Card

PV o He i Nz 3 0 P




THE WHITE HOUSE

WASHINGTON

November 8, 1990

Dear Breda,

Your letter didn't arrive until late afternoon on
October 31, so my assistant tried to call you to
give you information about President Bush's visit
to Mashpee. Since your number is unlisted, we were
unable to reach you.

The President received a wonderful welcome in
Mashpee, and I hope you were able to attend the
rally. I wish I could have been helpful.

Thank you for writing, and thank you for your
support of our President. Keep in touch.

Sincerely,

L

Andrew H,ACard, Jr.
Assistant he President
and Deputy to the Chief of Staff

Ms. Breda FitzGerald de Courcy
63a Louis Street
Hyannis, Massachusetts 02601
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October 02, 1990

Mr. Andrew Card

Assistant to The President
The White House
Washington, D.C. 20500

— 7
DearMMr4»€afﬁfﬁgf%Q¢&%/ .
I am writing this letter to you because of the immediate need of assistance.

A personal friend of mine, Mr. Bernard Moran, recently visited his cousins,
the 0'Boyle Family, in Ballina, County Mayo, Ireland.

He was treated so great by his relatives that he purchased a round trip ticket
for their eldest son Kevin 0'Boyle, to visit Boston for three (3) weeks (10/07/90 -
10/27/90) . Kevin was told everything would be ok.

After the tickets were purchased Kevin was called by the American Embassy in
Dublin and notified that his Holiday Visa had been denied because he has no ties
in Ireland.

Kevin is, as I said, the eldest son, he works on the family farm, holds two (2)
jobs and is engaged to be married.

Mr. Moran is willing to sign any forms necessary to insure Kevins return to
Ireland.

Andy, I am hoping your assistance in this matter will solve the problem and
I have enclosed copies of letters received from the O'Boyles and also verification
of tickets purchased.

I would not write you except that time is running out. I know a call from th

White House to Dublin will solve this problem. Thanks for your assistance.

ormer collegue

Pick Finnigan

16 Playstead Rd.

Dorchester, Ma. 02125
DFF/bj




TIONAL FLIGHTS.
ALL TIMES SHOWN ARE LOCAL TIME AS OBSERVED IN EACH CITY.

AIRLINE BEFORE MAKING ANY CHANGES, AS IT MAY. RESULT IN HIGHER FARES.

TIMES AS YOUR JOURNEY PROCEEDS.

~ . THANKYOU FOR MAKING YOUR TRAVEL ARRANGEMENTS THROUGH TRAVEL WORLD, INC.
' HERE ARE SOME HINTS TO MAKE YOUR TRIP MORE PLEASANT .. ....uvveenrenerenernnnens

1. CHECK IN AT LEAST 45 MINUTES PRIOR TO DOMESTIC FLIGHTS AND 90 MINUTES PRIOR TO INTERNA-

SPECIAL FARES INVOLVE CERTAIN TRAVEL RESTRICTIONS. ALWAYS CHECK WITH YOUR AGENT OR THE

4. SOME TICKETS ARE WRITTEN WELL IN ADVANCE OF DEPARTURE DATE. FREQUENTLY, SCHEDULE
CHANGES TAKE PLACE AFTER TICKETS ARE WRITTEN. IT IS ALWAYS ADVISABLE TO VERIFY DEPARTURE

S.  HOTEL RESERVATIONS ARE NORMALLY GUARANTEED. BE SURE TO CANCEL (PRIOR TO 6:00 P.M.) IF YOUR
TRAVEL PLANS CHANGE. THIS WILL AVOID A CHARGE FOR THE FIRST NIGHT’S LODGING.

)

\_ J
| R L S
TRAVEL WORLD, INC.
' : 1212 WASHINGTON STREET
136 HANCOCK STREET 4 BROOK STREET WEYMOUTH, MA 02189
BRAINTREE, MA 02184 SCITUATE HARBOR, MA 02066 ) (617) 331-3500 '
(617) 848-4818 / (617)545-7391 .. . <. ..~ (617)331-4084
N S X : /\ oo cTT A v " §
SALES PERSONT UM 1'ri{NERy-’aR‘-.-'/’I.NUDIﬁ: M. ‘000852 - DATE: 10 SEP 20
QATTMSH FAGE: O

TO: TRAVEL WORLD INC
136 HANCOCK &7.
RRALINTRCEsMA. 02184

FOR=OROYLE/KEVIN
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THE WHITE HOUSE
WASHINGTON

Date: October 4, 1990

TO: Sally Kelley
FROM: Linda Casey
Personal Assistant
to the()hief of Staff
D

Sally, for appropriate review.
Thanks.
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135 West Street
Braintree, Massachusetts

11 June 1991

Mr. Andrew H Card, Jr.
Deputy Chief of Staff
The White House
Washington, D.C.

Dear Andy,

| am in the process of applying for appointment to the Braintree
Housing Authority. | am writing to ask if you would be kind enough to
send a note to Governor Weld supporting my application. | have
attached a brief resume in case it would help.

| am applying at the request of three of the current members of the
authority board, including Bill Dykstra. | have also discussed the
matter with Marge Crispin and Jim Galvin and they have expressed
willingness to support me. | know of no one else seeking the position
at this point.

| trust that all is well with you and that you continue to enjoy the

job.

Sincerely,

T 7,




ANDREW H. CARD, JR.
Washington, D.C. 20500

June 27, 1991

Dear Governor:

A loyal resident of Braintree, who has shown steadfast support
for causes we believe in, has expressed an interest in being your
appointee to the Braintree Housing Authority. His name is

Albion R. Fletcher, Jr. -- known as Dick. I have enclosed his
resume for your review.

I have known Dick since my earliest forays into the political
arena and have worked with him on a number of community
activities. He is honorable, diligent and respected. I am
sure that you would find Dick to be a valuable ally on the
Braintree Housing Authority.

Sipcerely,

Andrew H. d, Jr.

The Honorable William F. Weld

Governor of the Commonwealth
of Massachusetts

State House

Boston, Massachusetts 02133

Yy



ANDREW H. CARD, JR.
Washington, D.C. 20500

June 27, 1991

Dear Governor:

A loyal resident of Braintree, who has shown steadfast support
for causes we believe in, has expressed an interest in being your
appointee to the Braintree Housing Authority. His name is

Albion R. Fletcher, Jr. -- known as Dick. I have enclosed his
resume for your review.

I have known Dick since my earliest forays into the political
arena and have worked with him on a number of community
activities. He is honorable, diligent and respected. I am

sure that you would find Dick to be a valuable ally on the
Braintree Housing Authority.

Sincerely,

s/

Andrew H. Card, Jr.

The Honorable William F. Weld

Governor of the Commonwealth
of Massachusetts

State House

Boston, Massachusetts 02133

|
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Resume of Albion R. Fletcher, Jr.
135 West Street
Braintree, MA 02184
(617)843-5864 (Home) (617)594-8866 (Office)

PROFESSIONAL:

. | Electric_Aircraft Endi | MA 1973-5 & 1980 - I
Staff Engineer, Advanced Controls (1990 - present)

Responsible for setting up program for a Full Authority Digital Electronic Control for
the T700 helicopter engine. Also consultant on control system design to GE Power
Generation in Schenectady, NY.

1986- 1990)
Responsible for $7 million program to design and implement advanced control and
electrical power systems for the LV100 tank engine demonstrator. These systems
contained a large number of innovative features new to the gas turbine engine industry.
Project was completed successfully and follow-on contract recently obtained.

S.M. in Management, Sloan School of Management, MIT (1979)
S.B. in Mechanical Engineering, MIT (1972)
Milton Academy (1962-68)

Member and Iater chairman of oommmee with mvestngated operation of town
incinerator, sold it to private industry, negotiated land leases, operating agreements
with a number of innovative features, and purchase and sales agreement. Followed
through until all approvals obtained and waste transfer station in operation. Also
achieved closing of pre-existing town landfill and orderly cleanup of another
unauthorized waste site. The result is a significant environmental improvement and a
savings to the town of between $1.5 to 2 million in annual waste disposal costs.

Member and Iater chairman of a commlttee responsable for the setting aside of over
seventy acres of land as open space.

Member, Town Government Study Committee

Key member of a committee responsible for looking at the various issues related to the
restructuring of town government. Committee successfully implemented a consolidation
of the town's Sewer and Water Departments

Elected Town Meeling Member. T | Braintree (1973- |



Political Invol

Member, Braintree Republican Town Committee (1984 - present)
Delegate to all Republican State Conventions since 1974 (Weld/Ceilucci delegate 1990)

Miscellaneouys:

Registered Professional Engineer in Massachusetts (Mechanical)
Member, American Society of Mechanical Engineers
Hold U.S. Patent #4,739,326



